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utlets, and one had a Bombay market.~.
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1"181:.JI LA l"';A~Yr
A ;:,r'ill :3 ~ 1 4 and 1 5 , 1 '3B E..

of s~te visits and a survey (see Ao~endixII). This resulted

.a ~6rk.shclp at Delhi 01"1 Apl"il 13, .14 -?r,d 15, ,hosted by ISST.
/ Walki~g into the basement of SMM Theatre Crafts Building,

been hired for a month, was a heady, exhilarating

Here were brightly lit up stalls with women

producers exhibiting a wide range of products~-

reed mats, ana flbre-craft from Tamil

- .,.... ~a~u; tribal women's textiles from the Chota Nagour platea1j in

agarbathis from gas victims of Bhonal in Madhya Pradesh;

toys arid bloc\-(-prir:t.edsar'is frorl1Andhr'a Pr'adesh; blc:·c\-l.-

printed textiles from GUJarat; chikan work from Lucknow in uttar
.. f,

batik textiles frow Tamil Nadu~ fibre craft from Uttar

bgat-work, block-printing and ~ar~-work from Machya

processet food prOducts from ~aharashtra.

we said tCI clI..n'selves "we have tCI gCI'or. rlc,w;we...
.I

/
The /

I

I
°7



i-ice a
I

a no, ':"J':: .:. t:' r: .. e ,',j.:..•..' {,;;;"\O p .:n',ci in of C'r';l1,a1 CC'i"JS U 1t at i ':'l",S, Mah i 1a,

was g~vsn ~~aGE and forM, crecibility and leg:tiMacy.

,,/';ess': ..CI'''''' J.. :~Or-'~L..~ 13:
/

It ~egan wltn Ela Bna~t, who has won international

"The cc.lc,ur' of C'Xr' ::l1o.:,d is the sarflE
s..:., ""hc. ':11-'(2 t"C'? l'ich, who ar'E' tne poe,r'?
T'he PI:'C1i'"' £1'r""2 P'':'l:,r"'
Because you ~ecame rich
And you became a monarch
But st i:: -:::-'12 c,:,lour' o'f c,ur blood is the same"

I~s~~~ute o~ Social Stucies Trust, wel=omed the gathering,

soeci~:ly tn~ women 'froM the dif'ferent producer groups.

course 'of our research, we realised that the problems of

This was further emphasized in
"

t was developed", said Tara. The)'"l,the members of Mahila

~'.Advisory Committee introd~ced themselves - Mr. K. B.



SUJaya, Joint 52cr'etd~Y, De~ar~m2n~ of Women and Child

Development; Mr. GODi~ri5nna, General Secretary, S.M.M. Theatre

Cr6f~s 7rust; ~s. ViJi Srinivasan; Mr. L. C. Jain, Consultant~

Tara then reouested two volunt~ers, to

/
(:0,", tc, gIve a ':;UfJJf'lar~yof the rninute~3 e,f the f'leetir,g

had made the follcwlng suggestions for a future course of ac~ion.

Develop a roster of produc~s and croblems from WPGs

Conduc~ surveys of rural weekly haats in four areas of
the C':,u("l-:;r'~/,fc,ll':'l-',ed1.10 by a cCIt",ferencewith pr~':'dl_lcer~s,
designers and local b~~!~~li§,and forrn a sUb-commIttee
which will finalise methodologies and finances
for t~e haat surveys (volunteers from WPGs to do the haat
survey~ in their areas. recuested)

Fos~er al:lances and collaborations with DWC~~
(DevelocMent of Warnen and Children in Rural Areas), AIHB
(All-India Handicrafts Board), Dastkar, CSWB (Central
Socia} ~elfare Board), Nationa~ ~ocational Training
Ins~itute. KVIC (Khadi and Village Industries Commission),
Naika, Central Cotta~e Industries Corporation, Ministry
of Welfarg. Sewa-Bharat.

Set ue a samcle room with samples from all WPGs diselayed
a desigr, cum pt~oduct develc,pmer,t cerltr-e,.to strengther,
WPGs, and for taking orders (guidance-and directions wil"l
be got from Handicrafts and Handlooms Export Corporation
- ~HEC - which has got the country's-best sample room).
This will be a clearing-house of information wherg~ven
poor wornen can get collective advice o~ improving raw
material purchase, and !,1arketirlg links .tc,the
mainstream markets. .- "



For Ma'i~a Haat, t~is 8articu~ar meeting is a very critical
MClment. :S:~~-~as b2el~ ~rlllrsing this prl:rJect for over cine and a
half years. Rekha. Nalini and many of our sisters ~ave nursed
this qrOJEct. Pnd r say it is cri~ibal because while WE
were nursinG ~~is proJe~~. nurturing i~, we were wondering
:Lof i ~ w 1:01.1 .: CJ e'.! f:? j" i:.le b 0 )., n. I n a w l::t y 1 t w c::' S JUs t as we lIt hat
it ltJasnot ::":,)'n..Fe,;-',if it had been bot')'"1out of Ol.ll'- 'orf ice, we
would have fElt we created it and put it on top of your •
heads •

./l'k,w .:tllor Y':IU ar'e h2t'e. I see t:'i,s as C',' cC')'"lsultation
w,ith W,:,r'1e',';'s PY"oducer' Gr'OI.I!:JS',to decide! wnat; l'1ahila Hc3at

//Sh,:,uld be. 7her'E d'r'€?t;,'r"eEqUEst io:,'(',swe at'E S";l"'uggling t,:,
answer, as initiators; you will give us clarity.

What is ~a~ila Haat? What
de~ine itself to be. compared Sh':'liidit be? What'-does 1-::

to other structures of this

Who will manage it? Who will
thought yester~ay that the people
the women producers themselves.

make
whc,

it play this role? We
play this role should

WJ-.ei"E.i'('lO:'Ur' visio)'"" would it go? The dt'Earllfe,'r'~lar,ila
Haat would be a federation of member-oroanisations. The
members should b; WPGs from Delhi and allover India, so that
ISST wil: ba anotner form of Sewa. or WWF, a service organisa~lo.
Which WOUld facili~ate an~ start the orocess as
i)'",itiatC::t's,but all of Y01_1, as clients, wc:,uld take t'le pt'OC'2SS
CiVet'.

Then it would have a focal point, hooefu~!y
pat't .:,fL'lci,"". B1xe, y':,i.\will ask, Why 'is it 'r'KIW

This is mer2~Y to have 6 c~ance for exc~ange of
information. And that is why it is so impor~ant
dec:'de its c~,::H'i-:y,its kll",dc:.fmerl1bel"'s"io,its
role. Even the Managing Committee ultimat~ly,
ft'.:,,.,, t:'e gt'oup.

~lia~ YClu
k. i '(',el e,r

ShC'llld be

. .
We should take a few steos al?nQ this route - so that

at the end of these few days there will be self-definition,
and a work programme. Then we have to create it into
proJects, projects have to be given.Money human resources,
space - and then it will b~.on its way~.



l t'i ~ ::. t: de .:~~~- .;l~\:3ofl";2 ~ ,-',e c·~=.t~·-·::=::U~ 1'?S J. 'rl ~....il::iI1EI·r'"I' s G!ues t
f':'r';:'owe'r'.- ti",(? :~.:.. ;!-".l:::'-:I"':lpa i..-',"C''?'r'S.\.oJ~icn has ;~,O~J becc'f'le
Sewa-Mi~hi13 - ~~2 dairy workers wnlch has now become a huge
~r02ect i:~J ;~~~IC~1~"~j:I~·-3~:!~~i'. wi~n WI:';lle:~ Cairy WI:l~~~(ers.

T:-, :2--.22 (:' .:' Y',(~_.-l2' s :l..2.!.::"";-~-;: .. '_;~'.!-~W.:l san eva:' '.1at i 0 '1", 0 of t it e CSI,.jB' ~= 1':·Ci r:I"-eCC1"1",I:tfd ll: O'!"'I,:I'J .,....,:,1""':1';C:: '~~."): t e'n './c·,-:-\ y"''::;' a Q CI. 1-j'1 e 9 lA-:1 U os wet"'e
~ro~'_tcin~ cl,J~ec'~3 k2C·: i~: t~c\cirns, a)~ld C~IDbc.a~~cs were flill' CI~
UYrSI':',i-d gl:IClC::;.

~/

/../' Bu~
D,:~st:~a:-~;
P::'c.CE, tl:1

Ma~1i~a Haa'c Wl~llld nQi ~§ ~
b~l'~ i~ wOlJla be a s~~"'c'Ylge~~

lin~ WPGs to shoes.

~aQQL for that there
and more con~inuous

CC:C, ~~ became a successful merchandising
witn tne a~reeMent of tne then M.D., sent
dif~erent WPGs t~rough the Chairmen, CSWB.
a ·:'"IS•.••I!»~~cr.

'".. y, .• r:

place. 5.:,,! we~
150 telegt'ams to

Or, ~v t w':'

W~1Y'~ (.,:-,,,, c·:IiJld ~JG n,:,tfllake t;'F?fit? W~'Gs had s,'lall
stocKS, ~hey ~lcn't know how and where to sene the samoles.
tnev ci=n't know how to send a person to DelhI ... tney oion't
have W':'-r'ki'ngcapi'Cc.•l... i'C is a r'lact'o-problert1f',:,t'f'lic)·'c'-'.lY',its.

7;"e "f: •...1 -:. ('c:! .;:~-,(:.;0 ~~L: L2.:2 was· t:le
ThE~e are tE~ Sewas ~ll l~ver Il",~ia,

Sewa-Bhara~ experienc2.
wno car.,e ~,~ a Sewa-bn~t~at

mcs~ wc;rfd~~~f:_~lt~il~g ha'~oened at that momen~ - wnen the
w~;~en came. t~2Y jCll~~~~ eac~ c,·thers' ~oocs. The Luc~rlclw
~cltS: i m cM i:.(.a·,~;-~;Ct''-<e)"se'':'1J ghi:;1ac t:a'r,~lES •f'r":'",:'Jachu baY',i. the
~achu~an: wo~e~ bougn~ t~e Lucknow kur~as - 'C~e Duality ana

mind-opener. ~hy don't we have a genuine wo~en's stock
ekcnan~E - where women producers can periodically come and
trade with each other, a~ one class level ~ kurtawalis,
baY"iglewalis, chu·•...;·ni:Nalis arId Jut~iwalis c'arlcome t,:.C'l"le
point and ~ar~er, exchange and trade.

Back for a moment to the rural weekly haats. Herewe
~ill do surveys of haats of products and their ,sources _
Where are prOducts coming f~pm? Delhi and BOMbay? All
ri;ht. We womerl will 2!:~Q.!:!£~ these prc.dLlcts. They. we will



~~t tha"t is l~JCI"t erlcll~:;~~
dist~~ibuti~ll~l )~:e~WO)A~! We ca)~'t
, 1:1i'~Q a 'n i '52't t i I:! "(I ~ t Ct cot"" -::?.:\ .~~_~~ ~12 ~=':iI:\~~ i r. t:1a -t fila r""ket ! ltje 1;) ill
have a conf2r~rce o~ ~ocal women oroducers and b§§~~§l!§.
Mahila Haa'l~ "."~ an erl~~1!:IY~12YIC sllpal::I~~t system.

Fina:~Y4 Ma~1ila :-!aat can, aYld sn6ll1~, create coy)sumer
preference, ~ cGnsumotion ethic - a Gandhian ethic - buy in order
~ CI SU O=·Ct·r...·C q;·:ll~.i... l.-"JI::lfllf-::'·(1 I ~~~":~§.l?~J()'I"'H', ~ ~~~~~t.?~e:I1[j 1 CtyrJle·f'""r. ~ A
s.~5tel·~hl:II::d tn"r"::tugr-J bU"/:r-lq ~ fl'('l(j ~:~;-jc:\'("i"(Jg th'r"'c~ugn siste","'hc,c,C.

cell.lld be ~ fClcal pc,int fot~
~iy;is·tet ...is inall~llt"'a~in~ a

d i"ffel'~e'lrlt
t-,avJke~~s,.

conf~pence on AD~ll 15: !see a very s~r~ng connection
beta-Jr-,~'", to..=- "'-",,;'e"<=' "iC,\'e~lle''''lt-·"d !'r1-)-'; i - If-!a-.•.· a ve'"~y C::-"-'-r.rI - • _ t: , • 1 J '- 1. ,-:i ,.... r => " I 'c1.. I I ••-:1. I _ •••ct • _ d.... , I _. ;" I I_I .:=
c)::'i'"a":"lec'ti,:,''''':::;t?C :"'2e'('1 t ;-,ESt:? 1 f-erl1;:'1 ,:,vedCOrnflliS5 i,:,'''''alr,df'rlahi 1 a,

,{'''a'c'' ~ S='·" "" '1.;0'-·',1 --·'·· .•• 0 ~-.r· ...-C.,..:l-··' b~t •.·ee'... t' ""e CCWB's•• 4;\ ., ••• ~t-_ (::-\ •.. _r.r ~\'r 1_11'~ l,.,;1_llI1lt:::' oJ. I_III r::' •.~ II;. w

women ane wcrk bulleti~s and ~anila Haat; I SEe a very
strong connection ~e~~een Mahila Haat and the non-aligned
movement; I S2e tnis movement-connection, because I've seen
in the past -::nat micro-groups need to be organised and
mobilisec into a net oulling system - otherwise all
Dt,,:'t;;l'~arl1rlleSc::idc:',',?S:'-;2d to t:-Iem get di<.:5persed. if they al"~e
decendinq on ~overnmE~t focal points. Mahila Haat should De
a fl YI. g. Cl. f 1,:1C3 l PCl 1 ·(",l.•

Y':"_l :·,2.··h? -:;':' give it t'eDil"~'tn,f,lake it walk, f'lake i1:
WI:,r~!.(" fC'r'at lEast five yeal"~s. Cl"~ea'Cea responsible
structure, anc create a movement.

Ela Bhatt t~a~slated Devaki Jaln's soeech into Hindi. In

she eX;J a'nc! .C~G ':::'n t;-, e c ':'1'"1ceo'c 0 f t II e s elf - e[11c ::.0:' y e CJ II :...J e ar~e





What are the market's raouiremen~s?

A diScuSsion followed. CUrIng which the fO!lowi~g proClems

With ~'egar'd to:::•. -,l,;",;--'!-<e-ciY",~. almo:3t al.l the WPGs said t.'ley hao
P~',:,blei'l1sor 1'Il;:H"~e-;;i l~,g

In K~rC retail outlets in Bihar, Women sa~escersons a~e notbe i,l'";0 aoooi .•.",-cea/ -
/

Ev~n in CCIC, there is often a long delay in getting payments
For some WPGs, transoor"C is a problem

+aecause WPGs pay higner wages than
prOducts become more exoensive and 'middlemen' or 'traders',

even ccrc refuses to buy tne
them

Simi 1ar'1y, becC\use WPGs filake payfllents
agait'lst bil!~,; conly, wher'eas'tt'aae'r's'
W;'Gs becc'f'lernC'r'E ex pei'"'31'.Ie

for raw materials
d':'l'"J·t, the prOducts

The following suggestions were made:

There is need for a revolving fund, which
to WPGs when they have orders to fUlfill,
WCq·....~~i )'"Ig ca p i"t C\ ~

would gIve loans
but d 0 j~I' t h a \I e

Almost all WPGs said tnC\t there snould be a 'oermanen~' snoo
in Delhi, C\ '~ermanent' samole room in Delhi, a womenproducers khaci snOD in Delhi

't'Oele ShC'Llld be r'''?cuestec t,:, give a s;'lall CC'tmte'r'Wit:~'::.n •.'t
for Mahila Haa-c, so tha-c consumers will get an oooortunlty
to see the different products made by poor women

."
There shOUld be lobbying efforts with KVrC,'to aoooint women
salespersons in their retail outlets, and f?r KVIC's
recruitment policy to be made more women-orie~ted

:All gc'Verl'"lTJlel'",t
;"'ShOlllC l"eser've
';,.uppc'rt
,~;

programmes for women's income-generation
3~ per cent of the bUdget, for marketing':. .



"Mar= sr,.::u.:..~: ,J'~

1.1t' _;9Yill::'1 2' ~.j;:ICjs ..
effcr~s wit~ ceIe to bUy cro~ucts
rI11:1~~9 2){~2rls:tve tnarl sir~ilar. ,

~)l!'.:.dt.lc'Csmace by 'c,:,roH,lEi"'cial',.:,~'~~a\",isati":"I'"IS,iT the higr,E'r'
pt'ice is Cl.IE t,:, mi';,"':l;,lUT'l,.:;;'r,dhiqn wa~es fCI)" a'r't.isans. al"':d
~urcMase cf raw materials against bills.

(woe. 11e '(',s r,.:H·J15), 5 INallow S .(b a t i k t;;:xt i 1e s), Sew a - iYi'oll"'lget'
r

,.
old S:;":'CK .:,f R~:;.'::, 1akons.

/
~i!lYlygt"':'llPS s'tt'l?ssf?dthe

"The problem OT raw materials is an organic part of the
~ ~ives of small produce0s and their organisatlons. tne

problem is entwined with their lives. T,ey con't have
..caoital, so tney buy raw ma~erials in very small quantities:
~ ~aw ~a~2rials becor~e ve~'y expensive~ so the pt~CIC~lcts bec·:lr~E
i~pe)-Isiv(?, 2,,"'0 Cal"'Il"'lc,tcorl1petc? with biggel" p~'c'G1.lctic'l"'1unir.;s
~Jth~y co not get higher wages). Smal: RrOducers also do net
'!h~V'e stc:~'a~e S:lc:.ce; i:hey store it c,n the st'r'2ei:3~ anc: c,r'e

t ~.e·;"" sub] f?C'~2C t c, h C;t',::\s ::;;meontby Tilunic ~ pa 1 allt :.\I:'~'ities.,~
Elaoen took me to Ahmedabad to see the bamooo-workers •.."

big factories take con~racts'for bamb~o forests; t~e
CCFs are aiVEn promises of Jobs after re~irement, for

1•• )(iU,lple, WI:vlC:J ta~,es whc.le fc.rests CoY'!1C'!"lg-tet'T11leases felt'
30 ye~rs~ The big factories also get bamboo at very cheao
J~ices - If Ela's bamboo-workers pay Rs.7 for a particular

uAntity of bamboo, the big factories pay 70 paise for the
ame .quarltity. Ot~igil"'lally·,.the small pt'c,duce'r's had

\'·prtority, but this is )-Ie, l,:.rlger tt'ue.



~ '/01\":1,-:= ';'" '::-, e :.:;~=- l:: i 'r-' C U f:i ~~;'~ c:\:", '-:: '.7?:? "I :',: 2\ j-. 1 :~ a ~004a 2\ ~ I: C·}-.... S 1:1 fll Eo -;: (.:.'{' l..l fl1 )

(a) a ~~es\~}~va-::CI~~of 10 pe~' CEy,t TG~' t~e
.=tt"t'~ '-:';C:\"r', :;'. l~:.'r- .:;'\~.l 'r",-:-:,I'J rlla·r, e'r' 1 E\ 1'~~.. ( i J.) 0'::\11"1:...'" Ct'{-?O i ''C,

a t"'ea!:;":lr·I~,\j::)le pr'iC'E (arte"r'" i:tll t;-,Er"'e is a cual
f:p':ici1"q~l pc.licy f,:,,' sugaj'~) wnicri \;-nl1 enable thei'r~ Pt~o.::ucts

~'be cor,~pecitive (~e ~a\/e c,:.ne a Sl_l~"'vey CI'P 200,Q100 a.,....tisa~-Is
~n 2Z0 bloCkS ~~ich 3~owec tnat peo~le li~~~ ~heir produc~s,
~he c''('lly pr~c:::,b::.e'"~",'c.".:;the high cCS"C of 'r~aw rllate'r~ials).

rhe \'eE\'~:':;I"·.:':-'1'rJII~1 I kel:.":~p CIr"1 S~"'/lrlg IIRaise ~/C1U'("" VCllC"2'1 is

bliC&I.lse the G'.~"·;E·•.··".r'ley.•.t; I~.eeos on ol'~o:,r'lising, but <:,:,es"I'1; 0.0 i'e
:N'!C'!':'li~ e)(afl1pl.::,~ C"2 co:.tton yai"~n for~ handloo:,m weCIVE'r~S is 3;21

per cent higher tnan the mill-owner's yarn; the GovGrnment
:"ft~··-:"tnat -::;\~ ,,;,-\-t:i(~I'(II:11 [()'r'P,:,)''''a"tiCrlr, vJ,:,uld bF? Si:?t UD a'(tO ~Jl:lulo·

'3lJcc2.v Rs.25'2' c·;,··,:'t:'ES wOl,~th o:,f hai'ldlerc.ill vc;i"~n, but, i'",
~~.' ' .. J,. J

i' '==e. ~..~j,...~y , S I.l 0 P 1 i ed CI'("I 1)-1 R'.::. 2 C 'j-. Ci )'--~ ~.;-:1 ·f ..•.:: ~I , 1 c;.';5t yea .,.....II

Iand WPGs have to raise very

,t'
~overnffient -]0 per cent of r~w materlals will be firs~

. ':')'"1 1::c·v r:""(Ir,lent, t n e 1"1eed of ':"r~ S0e cia 1 [rr' ;0, "11: ass: ':=. t d nee
fc.·,' ::'r~I:ILlDS wn,:. \<J:SiI to C~~(:.wthelr~ own t~aw rJ1a'cer~lals (:? c.
lliD p: ant 21t :-::;",5 t 0:' g'r~:;~-;':ICOO"'·IS).



.'wovina experiences.
'r',. ,,/-

~bureaucracy, an oopressive police!orce, to get



Ncium·~ata (Sewa)----:-------

/// §b~~~n~ (Sewa-Lucknow)

trained in Ranchi.
)

.."
8!:!}~t:.l::tQ:tit!il~~~m - II Why ed ueat i or, fClt~ wonlen?

•oing to wash vessels, II said the merl i.n e'llr area (Uttar Pradesh).



~ur patchwork women (chindi-workers) formed a union anc

•..... ..•

w~nd thrown out of emDloymer~ altogether.

They know that they
."

if they are victimised e~d they can ask

automatically increased bargaining power; but

~~nd development had to g~·hand in hand.



believe tna~ there shoulc be r2~10nal org~nlsations of

For examole~ there should be one na~ional textile

for tasar soinners and weavers, batik workers~

Organising is like a receptacle; it is aosolutely

but ther! it can be fill~d •...Iith arlythil"Q - water, liq'-lo't~,

••
T~~/government-has plenty of programmes -"IRDP, DWCRA but
/

at village level, then state-level membership, ana

~~§it (Laxmi Ashram) - We are in a small village on

Himalayas - nobody knows us or our products, which we

to Delhi some years ago - we are a §ffi§ll women producsrs'

a lot of problems of raw materials, transport,

Barter is the best economics .. Why not a group in Kausani, a

in Bihar, a group in Bombay, support eacn other?

We ~~Q~l~make first for local markets;. but tne world is

anging and we have to exist
l'
vaki and she has done it

We, WPGs, should hav~ one platform, our voice should be







"~e il"IV1':eC OY"ll'?C·o',,=",,"tSOEl"'SOn f~":lrll each g~'O:II.lD te, Delhi.

J211~ BQb§!g~ - "I agree with ~oonaM th,t the craftsperson

i.::liMy expet'ieY"lce be'S been that desi gn has
,/

/'/
~'~nship5 with the Method of production. F.:,'r' exarllple, in

I

c§ and the ~cii§t§ control the pr6duc~ •

•"Desi g'(ling is a 1SO vet'y n1ucn t'e1at ed t c· the rllat~ket.

the Market an~ production are both controlled by

market, the craftscerson is cOMPlEtely decendent on the

feel that the designer should give co~trcil to the

It is often assumed that designing is not required for the



industries nave creot in, wibh a lot of second-rate,

this market, has to be very special, and the products

on the last session, and again to Mrs. Ma~garet

we feel that th~ Recommendations are an imoortant

this report, we are presenting it here itself, rather

'boJndicrafts
goJrmel"lts
·household goc.ds
~tili~arian products
:·foodproducts



is a very large s2ctor earnl~g a lot of foreign excnange. In

•So we feel tha~ there is

Y"lE'G'c:1 l;'~1 ~,c:?(; UP arl or'gar"llsati':'(lwhich will catE::'l"'tL' ~he
I

nee~s of women producers allover the country. Therefore we

hay,dicra ft s
gat'ments

- househola ~oods
utilitarian products
food pt'odYct s

is ~lso recoMmenced tna~ ~ahila Haat's women prOducer grouDs

It is recomMended that the two objectives stated by tne
""",

to extend, increase, regularise"women{s incomes
to set up a network of women's producer groups

be taken now, as a start~~g point, and the advisory



Samp 1e rOC·f,l

Rural weekly haat prOjEct

Samclesshould be bought
. I

raw material procurement advice
design-cum-product development advice
cl"~edi t se~'vices
marketing support
network anc exchange of information among groups. foster
II bal"~te~,11afllc,nggl"~OUPS
p.:.l icy suppo~'t



0·1', t2levision)
booking of bulk orders,

pl.: b 1 i c i ';;Y (e. 9·
5,0'111012r~oo..,and
cere, HHEC, AIHB
2>:hibit:'ons
qllal ity and pr'ice CCI)~I"Cr~oladvice
s~udiEs cEfining marke~ and consumer tyDE
illaOr" k.e"t ('ESe3 ;-"'C;-"I

marketing training
linkage with alternative marketing (tracing) organ~sa~ions
abroad (Third World shops) ~
assistance in setting up a women khadi producers shoo
assistancE in assessment of product in terms· of
apprclpr~iat E·rIESS fc,r'vi 11age level, st ~t E capi t a I 1eve 1,
national level or export level markets
promotion of artisans' organisationr



2!.~
fCIUY'

1 be done of the village markets in ~nc around t~e project

Some of the ~rOJ2ct villages will have permane~t markets,

detailed
wh L' ,wa I~,es

men
1is t I:' f .pt-"'c'd '-let !3

t nesep 'r' ':' duct s?
, l-'lorne)'J

who buys these products? (by sex, class,
about the women marketeers

t~ut~al
caste)

baY",\.{
- T1K'Y",ey1eY",del'~

s,.tppc,rt SEr~Vices

possible interventions
p~oblems of women marketeers
volume of sales of each product
w hat a t~e pr~c,d IJC t s that doh a ve a fl1 r.\l'~H. e t i 1"', th Eo h a a t s, but
are not being sold now, ~nd C~n be introducec.

The highlight of the workshop wa~that ~rs. ~ar~aret Alva

n of India. Women in this country have to b. removed from the

ept.of inequality. Women s~n c~~nge ~heir own economic



;~t is recommenced ~~a~ a num~er of workshGps,s~ould be held

I',', S/.t ~'3ec:; '.Ie',",t ye,3 ;·'s, 'ot:-, f?'r'rl1ethCtds sh ,:rU 1d a 1S,:,

the 'organising' st~ategy, tne 'sangsthan' should be considerably

The'r'e is a wide t'cll'"'CLEt of requests fCI'r~policy sUppo'r't, arid W2

in dept~ and should present the studies to the concerned

mat-weaving groups f~ce heavy comoetition from powerlooms
mats; even Government departments buy from power!oOM mats
a 'c'orlsLlrll0ti,:IY"1ethic' r,eeds tCI be built up 'buy f"'r'C'T,lpC'O'r'
w':'mer,',a cOI.tr,te'r'i.,.., eere, televi,si':'rlP'r'o~p'arl1mes,etc.'
groucs have sales tax problems
groups paying minimUM wages s~ould be given
preference ~y eere and by other government agencies. even
tho ugh, be c au s e I:'f, the ir p r:l y ii'l9 the m i Y", iTI1 U r.1wag e , t ,'-,e i r'products are more expensive

-groups should get pref~rence in allocation of rawmat,s'r'ia.1s
Khadi women's groups s~ou:d be allotted a separateshc,p by K'.)IC

Existing KV:= shops should make it a policy to acpoint• staff members.

'"All the pa'r'ticioants felt that there was 'a need to
<systematically bUild up local sales, in and around their Own

Many have tried bUilding up village-level sales, but
~ot sy~tematically.



·~t is recommenDed that ~ number of worksho~s.snould be held

the 'organising' strategy, t~e 'sangathan' should be considerably

p;:,1 i C \I S I..lC< ::. c, Or' t

/'

, There is a wide rano~ of requests for policy support, and we

problems in depth and should present the studies to the conc2rned

mat-weaving groups f~ce heavy comoetition from powerlooms
mats; even Government departments buy froM power!ooM mats
a 'c'orlsur,lptic,n et h i c' rJeeds t c, be bl.liIt up 'buy fr'or,lpOOr'
we'men', a C':'I.Il'ltet'i'n cere, televisior, Pt'o~p'arl1rlleS,etc.'
oroucs have sales tax probleMs
groups paying minimuM wages s~ould be given
preference by eere and by other government agencies. even
though, because of,their paying the minimUM wage, their
products are more Expensive

-groups should get pr2f~rence in allocation of rawmatet~:'a 1s
Khadi wOMen's groups s~ou:d be allotted a separate
sh LiP by 1-\'oJ I C

Existing KVIC shops should make it a policy to acpoint
st a ff ulerilbet~s.

All the par~icioants felt that there was a need to

systematically build up local sales, in and around their own

not sy~tematically.
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