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Appendix'I

Amargyoti

ARrinapuwrma Mamila Mardal

Bhagavatula Charitable Trust.
Ehaw;tiya Grameern Mahils Sahgh
Chawwaayog Gsacaciat 1o

Pabes

Commurity Services Guild

CROSS

Gaspicth Mahila Sangh

Gouri Handicrafis Coooerative Sceciety

Jeeva Sewvalava

Kasturba Vanmvasi Karnmya Ashran

Sewa—-Ehcpal

Sewa—-Delhi

Sewa-Jaaoo

Sewa-Luckriaw

Sewa—-Muriger

Srehalaya .

Sumangali Sevashram e

Sba$§lémban

Swallaws Hardicrafts

[

(Mabhar

(Tamil Nadu)

(Oriszad

&

)

shtr

(Fndhya Fradeshy.
{(Fridhya Fradesh:
(Ragasthah)
(%amil Nadu) .
{Tamil Nadu)
(Archra Fradesh)
(Madhya FPradesh)
(Drissa)

{(Tawnil Naduw)
‘Madhya Sradesh)
(Rihar)

(Tamil Nacu)
(Macdhya Fradesh)
{(De.hi)

(G;J&P‘t)

(Uttar praceshs
(Bihar)

(Uttar Fradesh)
(Karnataka) -

(Delhi) T B o




{24) Tajpwr Mahila Mardal
i (25) Tribal Hardicrafts Marketing Cell

(26) Uttarshahartaill Handicaoped Socciety

(27) Varnvasi Seva HKendra o

(z8) Womer' s India Trust

(Funjat)
Hihar) . .
{West Herigal)

(Eihar)

% -

(Maharashtral
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What came acrcss mash stronpgly was that iv spitz of haviwvg -

erntral Cottage Indusiries Emporium, Rll-Imdia Hawdicrafis Eoord,

tate Emporia, Dastkari, as marketimg rescuwrcgs, <of the 28
oups, anly Fouwr reported that they did wmat have a marketing

rcilemn. 0f these fouwr, twos dic marketing through HVIC's retad

5 1
. -
utlets, anmd cne had a Bombay market.
B . ng next strorg imoressicrn was that 'oragamising', a
sangatharn’ was crucial for poocr women’s groups; all the groups
ha had tried ’'orgarnising’ had extremely positive experierces. T
- A revalving furd was urgently rneeced for marny groups. .
. The last but rot least weoent reed expressed was to Cevelan
ilot progects to exneriment with buildimg up a local market, in
he rural areas, for uwral poor wonen's groups.
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AlHI:

"ECT:

DWCRA:
HHYEC =

ISST:
. v/

KVIC:
SEWQ:
WFGs:

WWF

All India Harcicrafts Hoard

Ehagavatula Charitable Trust

Ceritiral Cottage Industiries Coivporatiorn

Cerntral Soccial Welfare Boévd i
Peveloomernt of Womern amnd Children in Rural Areas
Handicratts and Hawndlaoms Expowt‘Corparatioh
Institute of Social Studies Trust

Khaci arng Village Irdustries Cpmmiésioh

Self-Emglaoyed Wamen's Assaciatior
H N

Wamar Froducer Groups

Working Wamer’ s Foruam




Comternts

I. Introduct
I1. The Sessic

Sessiarn
‘Session
CSessian
Sessian
Seszian

Irtroduction to Mahila Haat
Marketing

Raw Materials

Urganising (Sangatham)
Design and Trairnming
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Detl o}

MOHILA HeAT
Aoril 13, 14 ana 15, 1386

The Institute of Soecial Stucies Trust inmitiated the cowmcent
yf Manila Haat and has dove & lat ~f preparatary work 1in the

Form of s;te visits and a survey (se22 Aoperdix II). This resulted

//

in a wérkshop at Delhi an pril 12, 14 and 15,;hosted by ISST.
Walking irnto the basement of givM Theatre Crafts Buildind,
ich had beer hired faor a month, was & héady, exhilarating

*perience. Here were brightly 1it up stalls with wamern

,saIESQersaﬂs;and progucers exhibiting & wide ramne of proguctse——
] Ly T owed ‘

:xai&?x?ﬁcm Certral Eiharji resed mats, anc fibre-craft from Tamil

.;ééu; tripal waomen's textiles fFrom the Chota Nagpur platean in

-

Eihar; agarbathis from 0as victims of Bhopal in Madhya Fradesh;
yoocen toys and biock—prirted saris fram RAncdhra Fracesn; block—

pr1ﬂtec textiles from Gujarat; chikan work from Lacknow in uUttar

- FPradeshs batik textiles from Tamil Nadu, Tfibre craft fraom Uttar
bE . . 0

lpradesh; beac—wori, block—-printing and cari-wark from Machya
‘Afa

Epradesﬁ, arcd processec foimd prioaucts from Manarasntra. It was
e .

t 50 exciting that we said to asurselves "we have to go on oWy we
B : “

<

The wUrkfhnp began at 1@ a.nm. 1t was equally exciting. “The

en part1c1pants were in a majority, sat,in front, and mner,

.I

flwer in numbpr sat at the back. Qnd the women sooke" Dﬁt"df?




Trlv othe fas vistim: crcarmisad in Bhc

anad ewvEn REria, A& WORAN Al so h % In sessian

SST1om, Cowas woinen oroducers and o ganicsay ne toak the

and, cut of the woreshon and irnformal consuwltaticons, Mahila
; ‘

zhane and form, oredis Sility and lepitimacy.

Flrenart about the different se

tntrocducticorn to Mahila Raat

T, who has wan intervational
\

L rEccgniticn for her work with poore, self-emplayed womern, leading
=h inging of the "Ixta ka geEet"”, the sxlidarity scong.

"The colaur cur blood is the same

B, whe are tre i whao are the pocr?

The poor ars

Because vaou

And  yooy AT normarch

Hut st : viour of cur bBlood is the same™

Sugava, Joint, Secretary, Ministry of Humar

b Rescurcss Development, crhairsd the sessicr. Ms. Tara Rcpacnu,

the Irstitute oF Scoial Stucies Trust, weloomed the gathering,

Nt soecially thne womern Freom the ditferernt producer oraucs.

Iin Phe course "of cuw research, we realised that tne praoablems of

pomern Froducer Groups are commor. This was further emphasized in
L e

fhe course of & year of continuous irteractich ‘with all of yau.

*

felt that WPGs rieeded a place to meet. That is haow Mahila

at. was developed", said Tara. Then, ‘the members of Mahxla




Zmcnoraticing D, Farameswara
\

Trust: iMs. Ela Ehatt, SEWAR; Ms. CukE.
Sujgayva, Jaoint bBaoratany, Desartment of Womer arnd Child

Levelooment; M. Sumi'ariznma, Gereral Secretary, 5.M.M. Theatrz
4
Teusty M. Mg Erivivasarn; Mr. L. C. Jair, Caonsultant;

Foaoram Muttreta, Daztiar. Tara thern reauested twao volurnteers, tao

B
Joir the Rdvisory Commiztee on behalf of tne Womern's Fraducer

Groups (KWFEGE).

- : /
AShe went an to give a summary of the mirutes of trhe mezting

/

of the Adviscry Committee held onm April 1&, 198€6. The Comm:ittee

had magde th Tollicwing suggestions for a future course of action.
Develop a roster of products arvd orablems fram WESs
Facilitatz a link betweern WFGs arad the market

Carduct surveys of rural weekly haats ir faur areas of
the country, foallowed uo by & conferernce with progucers,
cesigrers anmd local haatwali and form a sub-committee
which will firnalise methodologies and finarnces

for the haas surveys (volurteers from WRFGs to do the haat
surveys in their areas, recuested)

sEter alliances and collabeorations witn DWCRXA
(Develoocment of Wamern and Children in Rural Areas), AIHE
(Rll-India Handicrarts Ecard), Dastkar, C35WE (Certral
Sccial wWeldare Boara), Natioﬂaf'Vocatianal Training
Ims:i%ute, AVIC (Khadi and Village Indusiries Commissian),
Naika, Cantral Cottace Irdustries Corporatian, Ministry
of Welfare, Sewa-BEharat.

Set ud a samole rocm with samples fram all WESs Cisolayecd
a desigr cum product develapment centre, to strengthen
WFEs, and for takirng orders (guidarce anrd directicons will
be got from Hardicrafts and Harndlooms Expcrt Corporation
= HHEC - which has got the courtry?s "best sample room).
This will be a clearirg-hcuse of information where even
poor wamen can get collective advice or improaving raw
material purchase, and marketing links to the o wﬁ*
mainstream markets. T : ' : s '




sshaild be. There are three guesticrns we are sZruggling to

’

YAoL L&A Haac Next, ng. Dewvaxi

@ the history and ma jare

— - oy

Far Mo Haat 1S Ddarticular meeting is a verv critical
momens . [EET ma Bzew rmuirsing this praogect for aver cre ard a
half years. ~ekha. Nalirnt ; many of our sisters Have nursad
this oroject. Eiele =R RV iz critidal because while we

WEIre s ing progeEst, murtring i, we were wWormcaring

¥ it wounlao ever be Dore. I & way 1t was JUET as well that

it was rmot Soen. Fory 1f it had beern beew cut of co--affice, we
would have felt we created it arnd put it on tap of Y .
heads.

7 Maw all of yau are here, I s2e this as a consultation
with Waomer®s Froducern Grouwos, ta decidd wnat Mahila Haat

answer, &as initiators; vouw will aive us clarity.

,

= What is Marila Haat? What shculd it be? What Coes iz
f ta be, compared to cther structures of this Kind?

cefine itse!l
What rale carn it play?

=~ Wha will marage it? Who will make it play this role? ke
thaought yestercay that the peaple whao play this rale should be
the woamer producers themselves.

Wrhere, inm cur visiaor, would it g=? The dream for Manila
Haat would be a fsderation o7 member—organisaticons. The
members should te WEGs Fraom Delhi and all aver Irndia, =
ISBT will 5z anmcther form T Eewa, or WWF, a service T
wnich woule facilizate and start the process acs
initiateors, Dui I of you, as clients, would take tne Dy
CIVEr,

Then it wouwld have a foecal Doint, haopefully
part aof Incia. Buat, you will ask, Why g
This is mera2lv to nave « cnance for excharnpge of
informaticon., Arg that is Wwny it is so important that yau
decide its clarity, its kKind of membersnip, its Kirg of
role, Ever the Marnagirg Commitiees wltimately, should be
fram the oroup. .

-~

We should take a few stens algng this racute - sa that
at the end of thece few days there will be self—définition,
and a wark pragramme. Then we have to create it into
progects, orojects have to be given.mohey, human rescurces,

space — arnd ther it will be..on its way;z?_
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Cam2 toc AETS~EITUTI2S 1n Wonen's Ouest
o = ™o e valhuoanl pailintErs. walcn has o Aew beoome
Sswa—-Mithila TAE Aty wIrkers wiich has row become a hnun

DLDISCT 10 BeCTra M aoEen. Wwitn women Calry woirkers

In 0 WasE an eva.uaticon of the CSWE?s
YEOrd &aga. The grouns were
"oIms,  anc cuoboarcz were Tull ofF

TOCI-RCOHITN LS DI AMRGE,  Len

Tinouant of & mearket | iirtatior centire.

i
wonld ot he snog, for that there is
it would be a ety

lirik WFRGs to shaps.

CYIOEY &anc more continuous

Mamaladevi Charttopachvay anc L.C. Ja;h sTartec
oecans A successful merchandising pla Do, we.
with the aagrzenent of the Shen M.D., sent 13 telegrams T
cifferent WFGs through the Chairmen., CSWE. Crilv twao
answeryad,
Vie 17

3=
v o
-
™

Why ™ bivy could we not make tne Fi

WFGs had small
Tthey cicn’t krow how ard where u

¢ serc the sambles,
12’ t Hrnow how to send & persorn to Delnz... trnevy cian’t

workling cagital... it is a macroc—problem for micrc—urits.

- ion was the Sewa—FBharat experisrca
cver Irndia, wno came to & Sewa— cna'at
anad ThNEere was arn Exhipiticr. The
ST WSS Er T etk i matpened at that momernt — whern the
wnen came. T : Z each acthers? gcoocs. The Luckwaw
1

Muslim chivan—workers Dought ac Lanzles from Machubarni, The
Machuban. women Do nt the

LucHmow kuritas — tne guality anc
the orice wers whai the soor could artford. This was a bDicg
m1nc—openew. wity don't we have a geruirne wonen's siock
exchance — whera women producers can pericdically come and
trace with e-cﬁ other, at arne class 1evel1; kurtawalics,
barclewalis, chumniwalis armd Juthiwalis carn come to crne
point and Sartar, exchange and trade. «

-

Eack for a momert to the rural weekly haats. Here  we
Will do surveys of haats of products arnd their sources -
where are progucts coming frem? Delhi and Bumbay? A1l
‘right. We waomen will ggggggg these proaducts. Then we will




BE vl Ll
ot @rnoinn The Eﬁmsaywa?
T W ! e cam’t Enher
; STACD 1IN
Womer nradi

CWMIETIT Snoooet

. Matlila Haat carn, and s -uld craata
A Ccomsumpticrn etnlic — a Gea Jhmmm ethi
TGN e Lreats wosw ! v enol
o tnemuagn Duvirg! . Andg amarihg uhP G S

Thus Marmila Haat could be a fFocal painmt For
movements, The frimne Minigter is irxax-lgt.lr*'a':irn:g a
conference on Soeil 15: ! ses very Suronin cornve
between the Mawkers® maveEment and Mahi La'FR'*; a
CArnEct 1o setwesn the Self—-emosloved Commissicr a
Haaty I see a wvery STronmg oonnectlon betweern the
waners anc woele bulletinms anmd Mabila Haat; I see a

strong cornmecticon Setweer Mahila Haat and the rion-

maovement; I sz=2 this movemnent-connecticorn, because
in the past fhmat micee-— DPﬁHDS need to be orgarnise
mabilisec irmta & met oo ling system — ctherwise &
oroorammes adoresssg ta tJem get dispersed., if tnh
denencding or coverrnmernt focal points. Manila Haa
A1 . G. 2. iy Po1nt.

Yo mave <. 1ve it rebdirtn, make it Walk, m
work, for &t ive vears, Coreate a responsib
structure, a; a mavement.

tramslated Devaki Jair’s speech inta Hi

PancEs on the conmceot of tne self-empia

of the workers of Incia. Hut we are eccimic Brodu
nume—3ased producers and labourse

majtority of Lthe self- —emoloved are womer.

we are treated only as reorocducers.
%

we have inviitzsd the Frime Mirmister, we are’'asxking
’ ‘

~lare April 15 as Self-emplaoved Worker's Day ard to

mission for the Self-emploved.’

covisuam
Cc - buy
oymernt !
1sternocd.
different
Hawkers?”
ction
very sirong
md Mahila
CEWE® s
very
aliogred
I’ve seen
d and
11
ey are
t shouwld be

ake it

le

wdi. Inm
veao “We are
CETS 1w oy
s sellino

But

him to

appcsint a

order




BVID mNDLAEN., anc

't

Talugu.

- Jarket ing

Iaya cortivined to chair this sessicr.

Mr. K. R Johas, Mananing Director, Certiral Cottace Incusiries

‘Corperaticon, was 6 He began with cutlining a few

questions. and ingraducing the subject of marketing for WFRGs:

TrLaciole 1s that all yeoure Drocucts cannat be sold

‘

B . f
Ohleiﬁ the cities. There has t oR & local marx<e: This is wny we

will do haat suwrvevs inm four areas. The sample rcom inm Delhi is mot
for a retail cocict, but b take orgers.

"The second is, that i1m She case of Manila Haat, mawkef;hg is am
exchance of zaodzs ard momey, for emploaymernt, arnd for imoravinog thé
quality of 1ife ~f SO womer. v

| "So, we re=c ta hear fram Yo

What are your prooucts?

Where are yau s2lling your progucts?
T2 your poroplems?

—

iz =
Pa— 1

e

A
PR W

i value of the oroducts Yyou nawve brougnt

for vaur oraducts?

it am important proguct ?
Carnt its cdesign be imoraoved?

-Car its guality be jmprovgd?




1
Sroaden oo Mmarpe e,

\

are the marvet® g

which Mairket —groang o

segment

A discussioe followed,

fre highlighted:

With recard to Aalmoss

problems o

aarketing,

o Mar~eTing
.

In KVIC retaii cutlet

bﬁ;ﬂg appointey

/

Even

Eihar,

in CC1IC, there is cften

For some WHEs, tramscart ig
“Because WEGs pay higher

products becone more excersive
Similari 1y,
against billeg crily,

WEGs become Iy

wheress
2 EXpernsive
The Follmwing sucgestions were
There is reed For g revalving fund,
to WEGs when they have arcers Tt
WorHing capita?l ‘

SS sald tnaz
in Sermanent?
Drocucesrs i SACo iv Delhi
- CCIC shaould pe recuestec Cive &
glfur Mahilag Haat, sa thnat conmsumers

L to see the le.event Praducts madae

T

There shaoulg be 1
Salesperscars irm
. recruitment pa

licy ta be made more
Rll goverrment
i Should reserve
suppart

Pragrammes fgor
32 per

SUTIing whick the

Woiner

a larng celdy i gett

wages tharn
and ever

because WFGs make payvments for raw
"tragers?

FH‘Flll

thare Shcould be g
samocle racm ie Delni,

2bbying eftforts with KViIC,
their retaij cutlets,

waomer?
cent uf the budget

what Ehanges znoulc we g

L4

TRAQuirenerts

is it7n
L

Following problems

[}

all the WEGs said they hac

SaﬂESDEPSQﬂS are

cing paymewrts

a prablem

’middlemem’
CCIC

the
them

or ’twadews’,
refuses to By

materigl
the progucts o7

S

dorn! t,

made

which wanld give 3
Lut des’ &

Tans
have

'oermarent?
a wWaonmer

counter W‘tu
will get ar apDart

By poor wamer
%

Small

Tta
and fUP
wUmen

aDDZint waner
KVIC' s
uPlEhtEd

s 1ncome—ueneration
faor marketing




THars shou.s o2 1ooh nn eTforts with CTIC tao ouy Crocucte
sfozenuinz WE @Y 1:_mor5 exdansive than similar
éw&ducté mace ! T ocommercial? organisations, 17 the hiohes
price is cues i and hign waces for artisans, anc
burchase of teris apainst bills

THe grouss whice ially menticrned marketing problems

v “

Tribal FardicraFie Mariketinmg Cell (lac), Ankur (garments),
collien smawls), Swallows (batik textiles), Sewa—Munger
bricidery), Runsa (cotton lungis); Rubsa, for examole,

old stock of Rs. 3 lakhs

.. . ) !
/ﬁ;hy”groups stressed the weec to bulld up local markets
»

N

[Sriter>s -India T keen advocate, Sewa—Munger was trying

ﬁgﬁiup‘WEERly haats ivn their area of operaticr).

Raw Materials

% sessicr was chaired by Vidyaben of Sewa-Munger.

Bmi Mitra was the resource person. Me. L. C. Jainm introcucese

subjgect:

"The problem of raw materials is an organic part of the
& ives of small oroducers and their ocrparnisations, the
pro:’am is entwined with their lives. They cov’t have
‘capital, sa they buy raw materials in very small guantitvies:
raw materials become very expernsive., so the procucts pecome
fimxpensive, ang carmot compete witn bignper procuctlion Wwnits
{they co ot o nigher wapes). Smd‘; progucers aisc do nct
Qﬂﬂﬁe stora . they store it orn the sTtr=EeTts., anc are
then subrectsc arassment by muricipal authorities.

me to ARmedabad to see the Damboo—workers
factories take caorntracts for bambﬁo forests: the
CCFs are given promises of Jobs after retirement, for
example, WIMCO takes whale forests on lono- term leases for
3@ years! The big factories alsa pet bambac at very cheao
prices - If Eia’'s bamboo-workers pay Rs.7 for a particuiar
quantity of bamboo, the big factories pay 7@ paise for the
ame quantity. Originallysy. the small praducers had ’
pricrity, but this is no longer true. -




T SQME Ty uam)
e laozw }ooa rEsarva ¥ Yoper cent Tor the

local artis o all o vae rlals 1) bank credit,

CiT¥i) a vreasomanie oric & ; 13 a cual
,gﬁicing palicy Foor sugar) 1ok 1 their procucts
¢ be competitive (e mave 2 whvey of 209, 309 ariisans
Cin 222 blocks which snowe ceo; liked Their products,
;i‘?he Crily prablen was bthe hiaol ol ZF raw matasirials).
* .
 The veazer ~iny 1 keeo on saving "Raise your vioics” i
because the Govaernment keeps o Sromicesing, but Coaesen’t go
AOCEL s avamplo, the cotton y&arm Tor pangloom weavers is 3@
Fer cent higher tham the mill-cwrer's yvarn; the Government
BEAY that tho Mational Corporatior weuld be set up and weula®
cropes worth of handlaom yarn, but, in

C e I - . — e Jr o = s "
10 k.lfll}’ Rz, 2 ororvzs WD T T, last YEGra

. !
Lhe women’s movement, and WFGs have to raise very

PRy L s .

vig Voices arc cress the Goverrment for a policy packaze faour
. ‘é‘ . P . .
abke materials - for a price aogresement and- gqucta agresmewnt
& .

auverrnmnent - 1@ per cent of raw materials will be first

-

and, made availaple to local workers

s which follaowed, the follawing
suggesticrns were made:
RA¥pevalving furc Tor raw material purchase

troress or Ravernment, the meed For special grant
&

as
ST CPOUDS Wwno WIEN To Eraw Thelr Gwnm raw macerials

(

plartaticims to grow cocoons) .
e : . A SRS about proolens of raw aterlass we

&y s , - . .
/g Ingia Trust (fruits), VYarvasi Seva Kerdra (woog, woal,
%

(cocoorns), Sewa-bLucknow (cotton

<

Tribal Hamdicrafts Marketing Cell (cotten yarn), CODES

mats).




[T =1 14 Drgamisine (Sanoataar)

. Vidyabern continued to chair the sesslior, Marnosni Mitra

o f

Bt inued as chairperson; Manmta Tyagi, of Harnya f[shram, Niwali,

the first speaker.

. B}
.

: [
amme insctrumert. Grouw after group related their positive
g7 . g I _

movipg experiences.
i s . '
- /Kahta Tyagi: "l went for a year, to Niwali, with Rs.
»,g@@; I have spent 24 years. It is in a very remncte area of
Dy a Fradesn, within the jurple. Na orme everr kriew Hirndi in the
the moreylerders, traders, palice, excise officials, all
Eut we persevered in
we had sammelarns urnder trees; we, tribal wamer, broke
he liquor pots, we held cper pecple’s courts and tried the
The goverrnernt krnows the value of sarngatharn.
. Jair: Harnta Tyagi has struck a very vital arnd very
%y nate. Whneri we disoerse, the power which we feel row
rict dispgerszs; there shauld be an asscciated power of waomen

as Karta Tyagi expressed, tne only




," . | ) /

ya
G}

Jur wamen Qarme@nt-—workers were being paic
. .

~2tticoats; cut of this Rs.7, Rs.2 would be

spernt irn transpoatt etc. After sarmgatharn and & wiion arng their
=] { 3

inrievances beinmg sent to the govervment, it has gone up to R

L

I~

fper dozer.

It is rnot omly Sewa’s membeérship wno benefitted; the wages

bwerit up for all garment—-workers — this is the ripple—effect of =
angathari.

. - . ) . i ) .
/ Shabarma (Sewa-Luckrnow) — Due to samgathan, trne mahajavs, -

after cur long dcharna are paying &2 per cent more for chikan—

wark. But it was a lomg struggle.

Hira Devi (mahila Vikas Samgh) — Six of us, all women, were

. . ~

itrained im Ranchi. ther we surveyed all villages in the area.
‘ J

gell it, they sleep hurngry. We went fraom house to house,

i
organising them; many thought we were dacoits, many thougnt we
were family planming workers. We rearly left cur Joabs — there

was not even drimking water available in tnese villages. MNow

khere are fouwr soimninc—cun—-weaving centres, arng they are very

pappy-
. ) ' .
-, Amargycti Nilavam — “Why education for wamen? They are

E 5 S . «
oing to wash vessels," said the men in cur area (Uttar Pradesn).
. . I -

he women caver their heads all the time. "Why?", we ask. -

§

Dtherwise cur hasbands will die", they say. They are forbidden




’

“
s par<Y

. - i
hywn 2E. TV ar2 NaEarrised woeE;

Fare Deirvg sernt to cur Cantre ... they have rat been
'

‘

“5@illages. ATter 5 lat of persuasicorn, the mern let
'iﬁ§FVéraﬂSSi with us - they saw everythinmg with
»‘ ﬁgé ﬁas slowly come inta their lives ...
(CROES) = Wamer agricultural labourers are

they are bonded labourers ... they are rot

& Yeed their babies guring woriking hours ... I am
‘! ’/ v . .
o the Fflioor, 25y the time tne ssit ories up, you mus:

‘#‘fsecing your bany, says the landlord’s wife. Ornly
*Has hzlped them.

But womern reed supoortive services alsc... we

¥a Ywadis.

!

5

[

ifg_i:_ — Sewa’s experience alsc has beern that we carmrmot
alsc. Foore

alore, tThere has to

‘Tur patchwark womers (chindi-—-workers) formed a uniorn ana

Wbainst extrenely low pisce-rate wages. They

=

“and thrawn cut of employmert altogether. Tl
a procucticn unit - row 200 chindi woarkers are in t

But, mow the 422 chirdi-weorkers wno e not o o1n the

“they also cerefit, they zlsc oot the Trengtn to asx

ﬁﬁgés, everi without sangathar. They kmow that they
. X B

M@ cooperative if they are victimised awrd they car asik
° <

"Wwages and for work throughout the year guoting Sewa’s

't has automatically increased bargaining paower; but

ind develaopmert had to gé’hand‘in hand.

1
'

i




he rasicomal ooeganisations of

W

workers. Tor examole, there shhould be owe mational textile
. . -

@1 ) P ) )

saticn for tasar spiyvmers and weavers, batik workers,

k=printers, rag patch workers, then ornly people in power will

v td us. Oroganising is like a receptacle; 1t is absclutely

but ther it can te filled with anmythinmg — water, ligueonr,

-

[

The goverrnment has p
S .
will riever work without crganising.

lenty of programnmes - 1IRDF, DWCRA - but

We, need primary

Al
bership at village level, then state—level membership, anc

success anly 1T we

‘snational—level membership. We will have

e strength.

emall village o

of the Himalayas — nobody Krcws us o our products, which we

'

bought to Delhi some years ago — we are & emall wamen producers’

Voup_- with a lct of problems of raw materials, transport,

rketing.

_ Barter is the best econiomics. - Why not & groub in HKausani, &
S&\ . . '

up in Rihar, & graoup iy Bambay, support eacn cther?

an
T

We should make first Tar local marketss;. but tne werlg is

anging and we have to exist ... S© I suggest=2a Manila Haat to
¥

vaki ... and she has dore it fimally. ™

»

we,‘wﬁGs, should have one platform, aur voice should be

The country’s development, is going in the wrong directions




/

rrent ) = lizizs av =H Ratet LS T ihnustrialiaation,
Buent excloitavion, and, cemtralizsd decisian—maiirmgs
urrernt showld be reversed, a true meéning snould he
‘.vélaament, the current shoulid be brougrnt back to rural
s 4
know their problems and priorities best; Mahila Haat
imtes the right cirectian.”
(Hashiapari Sarngathan) — “"This is a mass
strict of Maharashtira in wnich womern have
, /
ole in lard—-based issues — the whnle issue of land
“{moneylenders and traders have takers aover a lot ofF
= and of Yencroachments' (when tribal families whao
#ir lard to moreylenders begar subsistence food procuction
. areas, the repressicn by foresters wasurbelievable))
ére militant and have got into direct cornfrontaticrns
ndlorcs, alice, foresters — these are cutsiders. But
; « P s
irown mer, they are victims of ar unfair division of
b . . » ! . »
iife—beating, witch—-hurntirg. Everi the wamern's art, the
fWtings, have been snatched by the mer. "

2ain - "I wert to see Sewa’s vegetable—vencors5 the

yied her child o thecot, at her hame, by a threac

1ld's anKle. Whem the policemarn harasses her for
dtos in ar ' urauthorised? place, and asks for a bribe
‘the blocd goes tea her head; and, she aﬁd =qnln]
!ndérs surrcund h1m and ask "huw many tomatas dao

but 1mmed1ately she calms them down, for the thought

rough her mirnd that if I do not reach home today, whao
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my hiid:t

umtic

Vzdvaben (Sewa-Muricer) ~ A1l -F us womeyr nroducers?
=4 1 ¥

Y

"ps, are like flowers in a garland; anag Devaki united us ivtao

&

jla Haat.'

Bicr 5: oril 15, Desigrs andg Trainimo

h:-Jolly Rohatgi and Faoram Muttreja made presertaticrs. , s
3 pﬁgném Muttyvesa —.-"Eichteen years ano, there weres no trained

f%nens in India wha would pravide cesigrn traimivg in villages.
e
/

%that situaticnm has charnped dramatically.“ )
fg“In Dastkar, we have tried cut three methods of trainivg in
.

Q design warkshop for 1S5 days with all the members of
rouo.  For example, Laila Tyabji did this with the Vésna
perk cooperative in APhmedabad. She melped fhem to umderstaﬁd
irket, as well as colour, fabric, guality, costing. The
gerce has beer very positive?

D} "Durirg Exhibiticons, we hdve worked with craftspersons,
ngxhibition itself. Her2 we have warked on tne premise
ﬁ”aquDEPEuﬂ kricw best — they Kiacw the raw materials,

tww pragucticorn, they know skills, they krnow tne rural

We just

_itrengthen'them. The experierce here has beer both

and hégative. Same learn gquickly arnd add their own

irncavate much further. Scme dar’t even feel the need. "




nje inviten one cralitspersod Fromm each groun to Delmi.
- - -

as not beern a cood experience. They didm't share designs

&
the gQroup; one aven left the cooperative!”

’nglx, gi - "1 agree with Hoonan that the craftspersan

much better designer tharn us. 1 alsa agree that the grouo

& ’
"My 9xpevience has beer that design has a lot of inter—

with the method af prqductimﬂ. foP example, 1in
kpp tery, those warking with the clay are in a sense
M;gg and How does one
~ﬂxhi5 equality question?“Who shoula conmtrol the product?

g everyore ivivolved kKrnow the whale process?!”

The demccratic approach alsao, often doésw’t wor K.
AaYYY WIMEY Say, cutting arnd tailoring!”

"Designing 1is alsc very much related to the market.
?Lgmarket, the market and producticon are both controlled by
:fcraftspersow angd the customer and vhe craft=zoersons are

gmately related. In tne natifnal market, the market is o ly
'ghtly remcved fraom the craftspersan’s vision. But ih tne
ﬁort market, the CPaFtspersoh is completely dependent on the
jigrs -and has anly skills. :

&

;5J feel that the desigrer should give contradl to the

»

be the aim of service

designing is not reguired for




a
is riot tne cases. In tne lacal market, a
Q indgstwies have crect in, with a lot of second-~rate,
kity, but low-priced gorods e, g. chai glasé: A design
‘?-this market, has to be very special, and the products
e, stronger, laonger—-lasting, higher quality, low-cost,”

very cost-comscious. An alterrative desinor cell is thus

with a 1ot oF invertiverness, because the means of

ion have become so diverse and divided that ithe

rsor is no longer in cormtrol.

7.

conclusion
Lanwhile, all the WFBs had beer reqguested to write their
ions for Mahila Haat. Based orn these suggesticrns and nig}

Bcussicons in the different sessians, the Recommendaticns

b a v up and presented at ar everiing sessian. They were

<3

r@Eented orn the last sessiorn, and agairn to Mrs. Marparet

i Sirce we feel that the Recommerdaticrs are arn impertant

5

this report, we are presenting it here itself, rather

arn RApperdix.

are womer’s norn—goverrmental crganisations whna are
with womer producers whao are making

gbandicrafts

garmerits

-household goods
tutilitariarn products
food products




iz a very large seciaor garming & 1ot of foreign excharpe.

=

1984-6B3, the oraocucticrn of nandicrafis inm the courntry was

Rs. 3, SQ@ croras. Over 27 laxh persorns get emplayment in

¥ the harndicrafts sector.

1284~-83, Rs. 1,700 ocrores was the forelgin exchange earred:

Eut we face a lot of oroblems. angd we kricw tnat our
ki "

proaducers are Tac:

N
3

18]
bi]
et
I}
ct
)
-+

Cur worx 5 zzserntial ror She (&t 107 Hegices NanQicrarcts

ivs

India in

woimer

praoblems. 5o we feel that there is

an wagent nesd to set up an crganlisaticn which will cater to the

L !

reeds of womer producers all over the courntry. Therefore we

support the formaticrn of Makhila Haat.

1. For whaom?

It is recommendec that Mahila Haat is for womern®s ror—

goverrnmental crganicaticrs fr.g.os. ), producer groups who are

prdoucing

— handicrafts

- garments

~ household noocds

- utilitariam products

i - food oroducts

T
-~y

i should be grauns woirking with poocr waner.

-~

. what is Manils Haat's C-oiecsives?

is alsa recommernced that Mahila Haat's womer producer Croups

It is recommerded that the twao objectives stated by thne

 Institute of Sccial Studies Trust .

1 . .
- to externd, ircrease, regularise womer's incomes
- to set up a retwork of wamen's praducer groups

shculd be takern row, as a startirg point, and the advisor*y~




mittee shau

g acc to thesse obectives.
.

Whnat would b2 the programmes of Maniia =aat?s

It is recommended that the first programmes oFf Manila Haat
»uld be

- Sample room
— Rural weekly haat project

amogle Room anc Facilitation Cervtre

m

It is recocmmended that the Samole Room and Fac:litationm

ntre/shodld be located in Delhi. Samplegshnould be baught from
s ' !
1 the producer oroups and a permanent and orowing Sample Room

d Facilitaticor Certie shoulc be set up. This Ceritre should
cvide the following services:

- raw material procurement advice

— desigrn—cum—product development advice

- credit services

- marketing suppaort

— network and exchange of inmformation among CroupsS. faster
"barter" amoing Qroups

- policy supbort

L 1. Raw Materials

1+ is recommerded that the Facilitatior Centre snoulc

avicde acvice i raw materials procurement as well as pravide
licy support. it should helo groups to get raw materials at a

ice whicn will ermable their oroduct prices to b2 competitive.

.

iz alsco recommended that there should be a soecial fund faor

Gs wishirg to crow their cwn raw materials.
<

. - -

. . Desion—cum—product development advice

It is reccmmended that the Facilitation Centre should set up

-

) i p : .

earhead teams of designers, techrnaology, equipment;Aétc, who
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btecnr
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cheac
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'l d/ *
wonlo Lreavs . te toe Ol Frerent oroducs grouns and assist them on
brre opot.  DF soascial rneed 13 advioE D Tiew cesigns, COesian

trairning, praduct ceveloomernt — shape, sSize, utility ete. -

sed oroguction taEonmicoues, pricing. mananement, appropriate

4

Tl g,

ifi

Credit Saerviocs

It is sgtrowgly recommernded that tne Facilitatiorn Centre

chenlid have A wevalvaimg fund, theounn whicn loans shonld kEe given

to all procucer grouocs for bulk purchase {and conseauently

er srice) of raw materials etc. {which carn te retuwrrned as

as the goods are saldl. Apart from this, the WFRGs shauld

a-

vl o Firaacial itmstirtutions.

Tt i3 im this area that most groups strongly expressec the
for assistarnce. It is recommended that Mahila Haatr shoulc

take the follawing activities:

icity (e.g. on television)

at 2 room and backing of bulk orders, linkage «~1itn

I, HEEZZ, AIHE

shibitions

- gnality ana price contral advice

- stucics cefiwming market and corsumer type

- marke rese

- markating training

- linkage with altermnative marketing trading) arganisations
apraad (Third World shops) « ’

— assistance in sa2tting up a wimen Rhadi‘hroducers shiop

- assictarce in assessment of praduct ir terms of
appropriateness for village level, stdﬁe capital level,
naticral level ar expaort level markets '

pramoticr of artisans? organisaticon,
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Bo, it was decicac thai Foue oo Tive areas will Se chcsas Aas
3 e \
ot progects, where the lecal Vi.g. . 15 ivteresssisd, a5osurvey
l be dome of the village markets iv ang arcund the projecs
lane.
Same of the -roject villages will have permanent markets,
i . . 4 . ; .
BomeE, pericdic markets.  All theze will pe Burveved; alsao, i
<
' SUrvVeYy, would he:
- detailed list of products ,
.~ wha makes these products?
| mer Cowamer children
.7 : : :
rural ursan rural urbar girls bays
rural urbar
— wha buys these products? (by s&x, class, caste)
=~ abaout the waomern marketeers
- credit - bark
- moreylendeyr
. - atnher
.~ suppart services
. — possible intervertions
- problems of wonen marketeere
- volume of sales «f each praduct
- what are products that do have a market ir the haats, but
are not being sold row, anc car be introduced.
i 1
| .
- The surveys waulc thern be nreseanta

ot prooaects .om rural
nered out)

28 yea~s work, t2st

weekly h
ther the pilat projects would

cut

G at & workshop, where
&at interverticnms would Se

ir the o

Codrse

F3 £y
il

macdels Ffor Morizorntal FRIHRVS L.

The highlight

enly arrived, in

"What you are coing
n o India.

epf-of inequality. Women:

is something I have drdamed of doing

Women in this cacuntry have to be remcved from

of the workshop wagithat Mes, Margarzst Alva

spite of havirg regretted earlier.

: -
carn charmge their cwrn ecoromic
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That a riumber of WIRRSNoEs snoulc Se
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in the fire: year, In subzequers Y&&r5, other methods shonld alga
be devized Tar this pUuraosa,. It is al1sao strcwgly m2RQonmerds
the ’orgahising’ strategy, the 'sarncatharn? should be Consicerably

strengitherned at the village level, and &l the village leve]

Sroariisaticems ke Tederated iAatao maticinal level !sanzatharns! .

 S&. 6. Pizlicv suomort

“/There is a wide rarns of reguests faor palicy SUupport, &

recommerd that Manila Haat should study each are of these

that

ic

we

'prdblems in desctn anc shaulc oresert the studies to the carnczrrec

 authoritiess

T mat-weavirng groups fzce heavy comoetiticr firam Sowerlooms
mats
pCuo

mats; evern Govewnment,depawtments buy feam power 1 caom

- & ’cbhsumption ethic’ reeds +o be built up Y buy Fram
WEMEn' , & courter in CCIC, t=zlevision Praogrammes, etce

T @roups have sales tax prablems

— OPOUPS paying mirimuam wages should be giver
preferercs Sy CCIC and by cther government ayencies,
though, because cftheir RPaving the mirimumn wage, the
procucts are more 2xXparnsive

T grcups showicd get Rrefarence in allocation of raw
materials -

= Khadi women’s EYaups shouwlsd be alictted a sSeoarate
shap by KYIC . ’

—~ Existing Kvrz shaps shauld make it s palicy ta ADPCI 7y

- staff members,

Zbh. Rural weslkly Haat Droiect

%
Rll the Participants felt that there was 'a reed to

systematically build up lofal sales,,in and arcund their Crw iy
-villages. Mary have tried buildirg up village-level sales,

f not syétematically. . e

ever

1

v
v

but
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It is recommerosd that a mumber ST WorHSsNoas snould Se neld
irn the first year. In subzequens YE&IrS, rother methods should alss
be devised For this pUrDosS@2, IT is alsac svrengly recommerndad that
the Yorgarnising? €Ttrateny, toe Tsangatharn’ should be considerably

strengthernec at “he village level, and ail tSe village level

crganicsaticvs be Federato intos masicna 1 1
t o =derated 1At i 1 level 1 B

L

s&. €. Folicv suocoort

There ics a3 wids ravige of  reqguests for clicy support ard wea -
Y { 3

recommnerid that Mahila Haat shogld study each ore «f these

prablems in desth and sheulce present the studies to the caorncerned

authoritiess:

— mat-weaving groups fece heavy comoesiticrn fram powerlooms
mats; ever Gaverrment departmenrts buy from powerloom mats

- & 'Consumption ethic? reeds to be built up 'buy Fraom poor
) womern', a counter in CCIC, tzlevisian proagrammes, etc.

- @roupns have salos tax prablems

— Broups paying mirdmua wages should be giver

~prefererce by CCIC and by cther goverrment agencies, evewn
though, because «f their paving the mirimum wage, theim
procucts are more 2Xpa2rnsive

(Y

= groups shouid get preference in allocatiocn of raw

’ =
materials .
=~ Khadi wamer’'s Eraups should be alictted a separate
shaop by KVIC ' ,
. — Existirg KVIZ shaps should make it & policy ta anpaind
staff menbers.

)

o. Rural weekly Hnaat oroect

s

All the particicants fel: that there was 'a reed to

systematically build Lup laocal sales, in arnd arcund their cwn

villages. Mary have tried builcirg up vil}éga—léyel sales, but}f

4

not systematically. ‘ %y



e
o wd
1% e — s, P - - - .
status. V& wWomaEn 3rR oreative, we only meed infrasteucoty
. . !
A f B - - — PR R o, . 0
gupport to allow us to conmteribute. Ny drean_is to set up

Natiocrnal Develcopment Corporaticonm For Wamew. Womer like me

proud to work with women like vou, sh

id.
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