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CHAPTER I -

INTRODUCTION

1, BAEKGROUND s

Karnataka is one of the important mariﬁime states in
Indié;_ With the current annual proauction of 1,68,046 million
|  tons,;Karnataké ranksffifth-in India in terms of fish produc-
'-tipn; 'Fishing is an important activity in_the coastal areas
_.of North aﬁd South'Kénafé which:ﬁas 300 Kms coastlihe; There

-are about 147 fishing villages all along the éoaéf; The fish-
. ing population is estimated at about 1,12,900 in 1980 with

about 25,000 active fishermen,*

, As'i“ the neighbodring states,Afishing-occupies an
"impdrﬁant‘place in the: economy of coastal areas of North and

. South Kanara; It provides a major avenué of employment for
both men and women living in Ehese.areas, bééides_being_an
importént soufce'of food and protein, The major employment
activities that pedple are engaged in ares (a) actual_catchingl
of fish, (b) making and reﬁairing of fishing crafts and geais,

(¢) processing of fish and, (d) finally, marketing of f£ish,

Like in other maritime states, in Kamataka too mecha-
nization of fishing craft was initiated by Govérnment in the

first five year plan with the objective of-increasing fiéh

*1Source= Statistical Bulletin of Fisheries; 1984~-85, 1ssued by
the Directorate of Fisheries, Government of Karnataka.
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production in terms of quality and quantity and to improving
the socio-economic conditions of small fisher-folk.

However, initially, mechanisation centefed around mainly'praWn
fishing due to the excellent growth of export demand, Till
1975-76, by and large trawlers were promoted for prawn fish:
ing, However, since 1975-76, the mechanization programme in
the State tock a new turn with the introguction of purse-
seiners, Later on, this was followed by the introduction

of gillnet and other motorised bdats; In.éncouraging mechani-
zation, Govermment played an important role by providing various
incentives such as subsidy, arrangement for easy availability

of institutional finance and training of fishermen.

The number of mechanized boats in North and South
Kanara has grown from 4 in 1960 to 2844 in 1984, As much as
92 per cent of the total landing of fish in 1984-85 was from

mechanized boats%

It is pertinent,to>noté that the rapid expansion of purse-
sein:boats is accompanied by a rapid declihe of the ' Rampani
b, the iraditional mode of production% About 160
rampanies were operafihg in Karnataka in 1976, which declined

to 35 in 1979 and 20 in 1981, At presehi, eVen thHaese are not

1;-Scurce: Government of Karnataka, Statistical ‘Bulletin of
Fisheries, 1984-85, issued by Directorate of
Fisheries, Bangalore, ' :

2, Rampani is a shore seine of exceptionally large-size operated
by 80 to 100 people, Rampanies are owned on group basis, i.e.
each individual owns about 8 to 10 pieces of rampani net
and about 100 to 150 people get together to form a group.




operated; The complete replacement of rampanies by purse-~
sciners has resulted in a total shift from the traditional
sgctorﬂto the modexn sector,Th@ community mode of production
has been totail? routed and repiaced by a system in whidh
traditional fishermen are largely reduced to wage labourérs%
In a bid to retain the community ownership of rampanies in

- the modern sector of purse—seineindustry, the Government‘of
Karnataka introduced "Rampani Scheme" to encourage_traditionai
rampani .groﬁps to own purse-seire boats.l Under' this scheme, 6
purse-seine wére distributed to a grOup.of 24 to 48 fisherﬁen

belonging to rampani community in North‘Karnataké;:

Besides the change..in the character of male employment,
rapid'growth of mechanization has brought about seferal‘other
changes in the structure of fishing industry. It has resulted
in increaséd volumé of prcduction, greater diversity in caﬁch
composition and emergence 6f’various financial institutions to
back-up changes not only ih the pfoduction system but also in

the marketing infréstructure;

In this process of transition in fishing technology
its impact on. the small fishermen raises serious questions.
It was obServed that this development in Karnataka has mainly

penefitted the affluent fiéhermen‘and has bypaééed certain

‘1; See_George:‘"Fishing Gears of Karnataka", CIFT Bulletin
No, 6. (Cochin: Central Institute of Fisheries Technology,
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'pockets' along the coast of North Kamoza: . where Tadri a
good—naturéi‘harbour with large underutilized development

potential is situated%

il

1t is against this backgrouhd‘that the Indo-Danish-
Fisheries Project at Tadri in North Kanaca was conceived with
an objeétive'of invoiving many of the poor fisher-folk to
become partners in the development which is'already ongoing_

elsewhere along the coast;'

2. = OBJECTIVES:

The broad objectives of this study arel£o‘éxamine compre-
hensively the existing trade of fish catches landed in the
project area, and the:eaftef récbmmend_improvéménts in the |
markéting 5y§tem and detérmine'the marketing potential in'orﬂér .
to increase the economic status and welfare of the fisherb

folk. Following are'the_specific objectives of the studys

(1) To furnish a description and analysis of the existing .
‘trade of the fish catcheé-landgd in ‘the project area

with special reference to the following:

- The existing channels for sale of fish and its
impact on retail prices.

- The price spread and profits at each level,

1, Indo-Danish Fisheries Project~Tadri, Mission report on the
Integrated Community Development Fisheries Project at -
Tadri in North Kanard& District, Karnataka, Sceptember, 1980,




(41)

= Consumption patterns,

-~ A general description of different traders

ogperating in various landing centres.

- The role of existing institutions in marketing

of fish,

In the light of above analysis to determine the market-
ing potential of the catches from Tadri;'i.e. local
trade, trade within the district, trade within the

state and in other states,

~ The possibilities of increaSing the prices of
luxury fish and mackerel for the benefit of the
fishermen, i,e, fish for the upper and middle

\

income class,

- The possibilities of marketing cheap fish (trash
fish and sardines for human consumption) for the

lower income classes,

-~ The possibilities of increasing the marketing
activities‘of fish vendors and other petty
. N
 traders,
- Assessing the marketing aspects of local process-
ing by target group members operating machinery

either individually br in groups (such machinery
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could be small hand-operated machines producing

“raditlonil fish meal from dried fish),

- The possibilities of continued landings and
rarketing of fish from the small coastal

villages within the project avea,

- The marketing potential of the State Corporation;
the amount of fish which it will be able to
market: which categories of consumers will be

supplied etc;

Finally, from the analysis of (i) and (ii), to make
recommendations on the actions to be taken in the

wrojoct area to supports
ta} Mle fishiag families in thelr éxchange activities.

(b) Various ¢ itegoiies of peddlars and merchants and
sgents i - order to promoﬁe‘the project dbjeCtives
of incre-sed marketing of cheap pfoteiﬁs, in-
~rase’. orices for thé catches landed by the
fishermc, increased possibilities for the women
of the “‘shing families handling £ish in small
cecale, - nd finallyra better utilization of the

landed catches through innovations in processing.

Tt~ INVESTTGATION:

The work frr the marketing study was started in Deccmber

M visit to the project area was undertaken in December




1984, to.obtain a general idea of the project scope, landing
centres, fishing community and the marketing practices, This
opportunity was also utilized to have detailed discussions

with the Principal Marketing Organizations viz, ﬁorth Kanara
District Co-operative Marketing Federation, Tadri Co-operative
Society and the Karmataka Government, Department of Fisheries

in order to get a first plcture of the present structure of- N
marketing of fish caught in the project area. Simultaneously,‘
secondary data relating iy =iw w1 digg - iauuotBV-inwKarpataka asltwell
as other maritime states were collected from various sources

to obtain’an overall picture of the fishing industry in

India;

Ddring the preliminary visit to the four major landing
centres V1z, Tadrl, Keni, Bellkere and Kumta, it was observed
that ‘after oach haul, the crew of the mechanlzed bOatS sort B
out the entlro catch 1nto 3 broad Categorles- exportable
;varletles, fish for local domestic purposes and fish for T
industrlal uses (manure and fish mcal).' The catch was
brought to the shore at the auctlon shed in these dlfferent
1ots.' Auctlons Were conducted by the Prlmary Cb—operative
soc1eties only at Tadri and Bellkeri landlng centros, whereas,
in Kumta and Kenl, the lots were sold dlrectly to the prlvate’

traders_' T : - . S ,__,

' . The total landingsiwere;purchased‘by private traders

and their agents, who dominate the scene at the landing centre
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and differ frqm éach other in several respects like'quantity
handled, profit earned, owncrship pattem etc. The various
categories of fresh fish traders operating at the landing

centres were:

(a) Cormmission Agénté: These -are fresh fish purchasers

who operate on others’ behalf at the landing centres
and send it to consuming centres within the state

on the basis of commission receiVed;

(b) thle-saiers: These are fresh fish traders who under-

take the assembling, packing and transportation of fish
for sale in various consuming centres within the state
as well as in other states;' They handle a much 1argér

gquantity of fish than the commission”agents;

(c) .  Dry fish processors: These are individuals who under-
take the processing of fresh fish to give it a dry-ﬁorm;
They purchase fish in 1argé'quantities and process it
‘at open bcachés near the landiﬁg ceﬁtre; These pro-
cessed filsh are then sent to various consuming céntrés

within the state and other states,

(a) Retailers and Vendors: Fish retailing system in gene-
| ral, consisted of small independent operators, Retail-
ing and vending of fish;;lin the project area are done
only by women, They gencrally pufchaée small quanti-~ :

ties of fish ranging from 15 to 30 kgs.
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' In the presence of a large number of middle men and

traders engaged in the marketing activity, the profit and
share of the actual prodﬁcers of fi%h is appafently entirely
e&terind oy mazietl.It isuagainSt‘this background that the

methodology of“&he*study has been designed;

4,  METHODOLOGY::
' f

On tie basis of the preliminary observations, a.selec-

tion of landihg centres, ‘market centres and sample respondents

~

were made as described below:

i

4,1  Selection of the Landing Centress

Se

As mentioned eériier, there are four majorylandiﬁgv
centres in the projéct.area - viz, Keni,_Belikeri, Kumta and
Tadri, It was decided to select all these four landing centres

to obtain supply and ﬁtilization pattern‘data;~ All the’ four

- landing centres were included in the study because they varied

considerably in respect of total landings, COmposition'of catech,

utilization pattern and types of gear used, Moreover, due to
the variation in composition of catch, the traders or fish.
merchants operating in these centres were also of different

categdries in terms of their mode of operation, profits and

commissiong

Four investigators weré engaged to maintain a daily

'register at each of the above four landing centres in the -

t

project area to collect the following.information with the

help of a questionnaires .
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(i) Daily total catch ahd catch composition,

(ii) Types of gear used,

S (iid) Total number of boats landed accorcing to type.
(iv) Selling price for each species,

(v) S0ld to whom -.commission agents, wholesalers, dry fish

merchants, petty traders, etc,
(vi)  Utilization pattemn-
= quantity used in fresh form and dry form

~ quantity consumed locally, within the state, outside

the state and export.

The investigators were appointed from lst January 1985
at the four landing centres to record the daily catch, However,
due to rapid deeline in fish catch from February onwards, it
was decided to discontinue the maintenance rccord on dally catch
Since it was important to get the size of flSh catch during
the peek Season, field work was undertaken again during the
' peak Season i.e; September-October 1985, Moreover, it was felt
that seasonal variations of catch might have an effect on the
market prices of fish apa on the share of various categories of

persons handling fish right from the fisherman to the coneumers;

4;2 Distribution of sample respondents:

In the overall process of fish marketing the channels
of distribution of fish or intermediaries have a very important

role to play from two view points:
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(1) Providing desired quality of fish to the consumers

-at reasonable price, and
(2)- Providing fair prices to fiSher-folk for their produce,

The major objective éf this part of the study was to
understand the prevailing sttem in the four landing centres of

the project area,

The sample size of different categories of respondents,
handling fish from the producers i.e. the boat-owners to .
final consumérs were selected from all the four landing centres
to have maximum coverage of the mafketing system; The sanmple
size was based on the field data geherated du;ing.the first
phase of the study. It was found that the figures provided
by the Department of‘Fisheries on the numbers of mechanized
"boats operating.at the four landing centres were quite different.
ffom our own field déta;.'The actual numbers of boats opérating
vere far less than the official figures (for details see .
Chapter IT). Details on the sample respondents-Selectéd at each
of the four landing centfes and‘the actual numbers cperating
are presented in Table 1. The sample respondents were selected
. at random. However, their avallability and cooperation dufing
interviews were also the determining factors for the ultimate

sample size,

Due to non-cooperation of boat owners, wholesalers and:

the commission agents, data could not be collected from the



12

12

Table 1: Distribution of Sample Respondents in Four Landing

Centres
81 Categories Landing Centres , giiga ?iﬁua—
No, of Sample Kumta Tadri Kenli Belikeri Sample drawn
' ‘ Size (Total)
I; Boat~owners | |
1., Trawler : _
Owners:- . - 2 - 2 ‘10 4
2; Purse-seine : ‘
owners - -2 - 2 8 4
3. Gill-net _
: owners - 1 1 2 - 8 4
1T. Intermediaries
i, Commissioh .
Agents 2 2 -3 1 10 . -8
2, Wholesalers 2 4 - 2 10 8
3, pry fish o | |
merchants - : 3 1 1 8 - 5
4; Retailérs and : |
Vendors 3 2 3 2 10 .10

desired number of respondents as plannad; MoreoVer, during
analysis, a few gquestionnaires on the boat-owners, commission
agents and wholesalers had to be discarded because of un-
realistic informatién given, Thus, the sample sizes of
différent.categories of respondents actually drawn'were less

than the allocated sample siZzZe.

Indepth case studies were conducted with the different

categories of respondents on the following specific aspectss
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(1) Economics of boat operation - fixed and variable costs,
)working capital regquirements, depreciation, total

yearly catch, profit analysis ete.

(2) Intermediaries: Yearly transaction of fish, profit

structure, cost analysis, risk etc.

(3) Estimate the price spread for different marketing
channels,
4,3 Selection of Marketing Centress

Markefing centres here means the consuming centres Qhere
fish from the four landing centres of project areas aré sold.,
During preliminary‘survey, it was observed that the majority
of Ffisha- from the fnur landing centres selected in'ﬁhe'project
.area_were sent to COnsnming centres within. the staté as well as
outside the state. The major consuming centres outside Karné;
taka was BOmnay and within the Sﬁate Hubli-Dharwar, Sirsi, and
Belgaum, 1In order to study the price spread and demand of fish
wholesale markets at Bombay, HUbli-Dharwar, Sirsi and Poona:
were Visitgd and field enquiries conducted on trading volumes,

wholesale and retail prices, marketing costs, ete.

4.3 °  Selection of Marketing Organizations:

In the landing centres the auction of catches is conducted
either by North Kanara District Co-operative Marketing Federation
or Primary Co-operatives, During the first phase of data .';

collection, it was found that marketing of fish in Keni was done
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through‘Federation Whereas,’the catches in Tadri,~Kumta and
Belikeri were marketed through Prlmary Co—qperatlves.~ Thus.
‘an assessment of - the role of co-qperatives and Federatlon in
the marketing of fish were done through 1ndepth case studies

of these two organizatlons. ~~',,f

ff 4;5_ ganization of the Re ort-‘ f

hThe report consists‘of seven chapters., ‘ChapterrIlf

;fecuses5on‘thetinfraStrnctnral*faellitles-and the_suéply ‘

situation whéréascﬁaptér‘ III deals With the,egrrent_»demand -
of the projeet area fish, 9.Chapter IV reViews the present»~_
. supportlng 1nst1tutional fac111ties for'marketlng of fish- .
.ThlS 1s followed by an analy51s of economics .of boat qpe~,;
ration and prlce spread 1n Chapter V The Status of fisher-h

folk .in the progect erea based -on observatlons‘of the team.

' vdurlng fleld work is presented in Chapter. VI, Finally, the

L
a

Py
t

last Chapter contalns the conc1u51on and recommendations.

s
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CHAPTER IT - 135

SUPPLY AND INFRASTRUCTURAL FACILITIES

The production of fish and the infrastructural faci-
lities available at the landiﬁg centre are two important
aSpeéts.in the marketing of fish, It has been observed that
many a time due to inadequate marketing and landing and berth-
ing facilities the crafts belonging to a particular area land
their catch at other landing centres with comparatively better
facilities; This phenomena affects the supply situaﬁion of a
particuiar area and also deprives the local people of consum-
inQ certain species of fish, 1In this part of the report, an
attémpt is made to analyse the supbly situation and the‘infra—
structural facllities available at each of fhe four sample land-

ing centres of the project area,

2. INFRASTRUCTURAL FACILITLIES:

2,1 TADRI LANDING CENTRE:

Tadri is a well-sheltered natural harbour and the largest
landinj centre in the project area., It has all the necessary
civic facilities such as drinking water, electricity, post and
telegraph services, bank facility and local transportation,

It is well conﬁecﬁed by roads to all the parts of the-State,

but not connected by railways,

2,1,1 Supply Facilities:

At the time of field survey, a full-flcdged fishery

" harbour was being constructed, After completion of this hafbour,
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it will provide concentration of all the fishiﬁg activities
including marketing, At present, there are no boat building
vards at Tadri although there are 10 boat building yvards in
North Kanara Disfrict; Tadri has neither an ice-plant nor

a freezing plant, The ice plant closest to Tadri Landing
Centre is at a distance of 9 kms, situated in Madangere,

The fish traders or‘merchants usually buy ice from Madangere

or Keni which is at a distance of 25 kms ..

2;1;2 Modes of Transport:

" The landings at Tadri are supplied to the inland
districts of Kamataka and other States through roadways;
Transportatioﬁ to small distances are mostly done by'head-
loads whereas long distances are covered by trucks, vans and

_buses.

2.1.3 Distribution of Crafts and Gearss

The‘data‘available for spatial distribution of various
types of crafts and gears in Tadri were quite confusing,
Different sources reported different numbers of mechanized
craft, The sources weres (a) the Government Department of
Fisheries,'Karwar, (b) Tadri Co=-operative Society, However;
an attempt was made to take into consideration both thé above
sources és well as the field data generated fbr study. Accord-
ingly, at present, the number of crafts owned by the Tadri

fishermen are as follows:
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_ Number of mechahized Crafts:

a) Purse~seine _ 3 7
b} Trawiers : 44

¢) Gill-net 3 6

Besides the above boats, a large number of mechanized
boats from other areas also land their catch at Tadri Landing

Centre, Their numbers are as follows:

198485
a) Purse-seine : .35
b) Tfawle#s , : 236
¢} Gill-net : nil

Discussions with Tadri Cooperative officials and fisher—
men revealed that there are about 50 traditlonal boats operat-
ing in the area engaged in marine as well aé river flshing.
However, most of them operate only during monsoon vhen the

mechanized boats are not engaged‘in‘fishing;

2.1.4 -Purchasers of Fish;

‘Based on the field data, the numbers and categories of

purchasers of fresh fish at the Landing Centre are. given below;

a) Commission agents : 10
b) Wholesalers ‘ ) 4
¢} Retailers & Vendors 3 30

d) Dry fish sellers - : 30
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.2;1.5. Institutional Support:

The fadri fishermen's cooperative socicty situated
close to the Tadri Landing Centre provideéfdiesel at fixed
rate to all the boat owners of the area;_ Besides, it runs a
fair price shep and-a’retail=sth for spare parts for the
meChanized_boats; The Cooperative organisés the auctioh.

.The boat owners pay commission to-the cooperative for the
marketing services provided. Role.of the covperative society
at Tadri will be dealt in greater detail in the later part

of the report (Chapfer v),

2.2 K1 _LANDING CENTRE:

Keni is one of the major landing centres Qf gill-net |
boats not only in the project area but in the whole of North .
Kanara District. The characteristics of gill_hgﬁ fish
landing is that the fishes are large-sized and highly priced
consisting of two or three'varietics like seer,.shéfk, cat

fish etc,

2;2;1 Civic Pacilities:

Keni is serviced by a high school and a-college situated
at Ankola. There is a public health ciinic, post office, a’
fair briCe shop and a branch of commercial and urban co-
ocperative bank, Water supply in Keni is thfough wells, The

necarest town is Ankola situated at a distance of & kms,
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| | © 2,2,2 Supply Facilities:

'Landing and berthihg facilities for gill-net boats

in Keni were found to be inadequate., Fishes are landed in

open beachesband due to scattered landing all aiong the peach,

‘ : ' marketing of fish élso takes place at various points where the
boats are berthed. The apprbach_rbads'to the landing centre
is also not develdped due to which large sized vehicles are
i : unable o come to the landing centre;ﬁ- The fish from the
{ | landing cént;e afe'assembled in Ankbla either by a three
wheeler vehicle or‘by women, Women usually carry headldads

4 of fish to‘Ankolévby covering the 6 kﬁs.’distance on foot;

a These women are either‘retailets selling fish at Ankola

market or.employed by the Commission agent‘as'wagevlabdurers;

There are no freezers nor processing plants at Keni,

The nearest ice plant from the Keni Landing Centre is in

-‘45-..-—.»——

Ankola at a distance of 6 kms,.

2.2.3 Distribution of Crafts and Gearss.

According to the data available from the Department of
Fishéries in 1984485; the fishermen of Keni owned 8 purée-
seiners, 37 trawlers and 106 gill-netters. However, at present,

the purse-seiners and trawlers land their catch at either

l ' ' | Tadri or Belikeri as. .these landing centrés have comparatively

better‘Lanaihg facilities than Keni, .
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2.2;4 Fish Marketing Agents:

Based on the field data, the number of various cate~
gories of purchasers involved in the marketing of fish in Keni

are given below:

a) Commission agents. : 8
b) thlesalers 3 -3
¢} Retaller and Vendors 3 40

3 15

d) bPry f£ish merchants

2.2.5 Institutional Support:

Unfortunately, for sale of fish the fishermen of Keni
are totally dependent upon the whims and demands of the traders,
There is no cooperative nor any other institution like the

other landing centres to decide on the prices of fish based

' on auction, Till February-March 1985, the North Kanara .

District Codperative Marketing Federation was involved in
the auctibneering of fish, 8ince then, they have pulled out
from Keni and the fishermen directly sell their catch to the

traders; As a result, the fishermen get‘much lower price for

fish compared to other landing centres; For exarple, selling

price. of seer fish at Keni in September 1985 was k.1.50 to

m;z_pcr kg;;whereas in Tadri it was sold for m;4 to k.5 per kg,

As mentioned earlier, that according to Department of

Fisheries, 106 gill-nettérs are supposed to be operating at
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Keni; whereas our field data indicates that onh an average 60
giri-netters were found to be operating daily in the month ofl
January 1985 and 20 during September-October 1985- The decline
in the number of glll—net boats landing their catch at Keni
could be very llkely due to unorganized marketlng system at
Keni Landing Centre and the fishermen rece1v1ng low value for
the catch. It could be possible that the gill—net boats

land at other nearby landing centres for better brice reali—
zation., This is a serious problem at present and needs immee

diate attention of the authorities.

2.3 BELIKERI LAND;NG‘CENTRE=

Belikeri has all the necessary civic fac111ties such as
drlnklng water, electricity, post and telegraph services, bank
facilities and local transportation. It is well connected by
roads to all the major towns of the State. There is a middle

school, aganwadi and a public health unit in Belikeri.

- 2.3,1 Supply Facilities:

Belikeri has neither an ice plant nor a free21ng plant,
The ice plant closest to Belikeri landing centre is at a dlstanCe
of 10 kms, situated in Ankola, The fish traders and merchants
usually buy ice from Ankola before coming to the landing centre,
The fac111ties for auctloneerlng of fish too seemed to be in-
adequate. The landing area for fish is so small that at a |

time the catch of only one boat can be handled whereas the
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other-boats have to wait in queue, It is all the more time
consuming if more than 2 purse-seiners land their catch at a
. time. Since the boat owners do not make use of ice for keep=

ing the fish fresh, there are chances of fish getting spoilt,

2.3.2 Distribution of Crafts and Gears:

According to the data‘available from Department of
Fisheriles, Karwar, in 1984-85, ‘the fishermen of Bellkerl owned
4 purse-selne ‘boats, B trawlers and 29 gill-net boats, During
field investlgatlon,.;t was observed that 3. to 4 purSe-seiners
were operating in the month of Septembern0cteber 1985, but the
trawler boats were not operating at all due to non-availabillty
.of prawns, During September—October 1985, gill-net catch
was not recorded in the_dally register for Belikeri, It was
gathered from the Cooperative officials and the fishermen that
the Gill-net catch was landed either in villages aiong.the

coast or at Karwar,

2.3.3 Fish Marketing Agents:

Based on the field data, the number of various cate-

gories of purchasers of fish in Belikeri are given below:

a) Commission agent oy 4
b) Wholesaler 3 2
¢) Retailers .s 20

3 30

d) Dry fish sellers
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2,3;4 Institutional Support:

, fhe Béiikeri fishermen's cooperative sQCiety situated at
Belikeri landing.centre runs a fair price shop and supplies
diesel to boat owners besides helping ﬁhe fishe;meh in auction-
eering of fish; The auction of fish was taken by %he Primary

Cooperative society very recently that is 1982-83 onwards, -

2.4  KUMTA LANDING CENTRE$

kumta Landing Centre has all‘the civie facilities like-
drinking water, electricity, metalled roads,'pést and tele~
graph sefvices, etc, It is well'connected to major towns in
Karnataka by roads, However, thg berthing facilities in Kumta
Lénding Centre waé found to be very inadequate; 'It is scattered
all along the beach: Thus, fish is sold at different points.
In fact, during field'surVey,rit was observed that the pufsé—
séine‘boats landed their catch far.away from the landing
centre at various places and were brought to the shores or neér
the landing centre by small £raditional boats, .HOWGVGI, tﬂe

gill-netfboats landed at one place, but the berthing facility

was found to be overcrowded;

2.4,1 Distribution of Crafts and Gears:

Different\s&urces reported different numbers of mecha-
nized boats actually operating in Kumta landing Centre, Accord-
ing to bepartment of Fisheries, Government 6f Karnétaka, the
fisﬁermen of Kumta taluka own 3 purse—seiners} 180 trawlers and

57 gill-netters, However, duringAfield survey ip the month of



24 24

September-October, only 9 gill-netters were operating, Due to
decline in prawn catch the trawlers did not operate, It was
difficuit to obtain £he data on purse-seiners as they ncver
landed in Kumta Landing Céntre; Accordiﬁg t§ the information
gathered from fishermeh,l3 purse-seiners werc operating and

landed ﬁheir catch at Tadri Landing Centre;

/4

2.4.2 Purchasers of Fishg

. Based on the field data, the various categories of

purchasers of fresh fish operating in Kumta were as follows:

a) Commission agents 3 7
b) Wholesalers H 4
c) Retailers 3 70

. d) Dry fish sellers

"
w,n

2;4.3 Institutional Support:

Kumta has a fishermen cooperaﬁive society which was

essentially set up to provide loan to fishermen fcf purchase

of boats, supply of dicsel at subsidised rate, yearly credit
fagiliﬁiés to boat owners for maintenance of boats and auction-
eering of fish, However, during field survey, it Qas observed
that Cocoperative was totaliy'dcfunct. During the sale of fish
the cooperative officials were found to be absent at the
landing centre, An attermpt was made to interxview the coope-

rative officials but they denied meeting and .discussions with
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the research team. The fishermen reported that the coope-
rative vias not funcﬁionihg at all, As a result, a very dis-
organised system of marketing of fish prevailed at Kumta

landing centre;
2.5  SUPPLY TRENDS:

| The supply’ of marine f£ish depends upon factors such as
resource potential, level of cufrent exploitation as well as.
the fishing teéhnology used, A review'of past trends in total
landings and the level of .technology of production are
described below for each of the four sample Ianding centres

based on the secondary data;

2.5.1 TADRX_LANDING CENTRE;

.To,study:the supply.situation at Tadri, an-attempt is
made to analfse the past trends .in the production of marine .
fish:and.the tochnology used, The'tétal fish productioh in
Tadri over the last 10 years is shown in‘Table 2.1, It éan
be observed that the total production in 1974-75 and 1983-84
afé morggdfqieég’éﬁétsame. The peak production was in beﬁween
1979-80 and 1980-81, Since then, the catch started declining,

However, Tadri landings constitute the largest share in terms

of quantity of total catch:in the project area;_
Trends in the output of mechanized and non-mechanized
boats show that at preéent meéhaniZed'seétor is the'majof

producer of the total mariné fish output in Tadri, j.e. about

LIS



Table 2.1: Fish Catch at Tadri Landing Centre

/

(Quantity -'M;_Tonnes}

Year

Purse-seine

Trawlers'

‘ ._Gill-net Traditional Boats Total
Nos, ope- Qty, Nos. ope- Qty. Nos, ope- Qty. Nos. ope-  oty.
~rating ' rating rating- ' rating -
1974-75 - - - ey - - - 2929 2929
, . : ' (100) (100)
1975-76 NA 150 ..y 267 3139 - - NA 904 - 4193
(3} (75) . (22) {100)
197677 Na 2. (..0) 409  1235,.50 - - NA 1656, 50
(<10) (42) ?575. {585 -
1977-78 1 36 557 2252 - - N2 2679,40 4967 ,40
- (1) (45) . (54) - (100)
1978-79 3 440 253 2828 1) - - N2 695,70 3965,70
o (11) (71) | (18) (100)
1979-80 4 1122 o 566 3052,20 - - - NA " 2700.80 6875
' ' (17) T (44) R (39) (100)
1980-81 39 1691,20. . 440  1983.70 - - NA 1583,50 5258,40
' (32) (38) (30) (loo)
1$81-82 144 3115,70 ‘367 977.40 15 40,8 NA 351,90 4485, 80
| (69) - : (22) (D 8" (100)
198283 29 454,50 574 1635,80 12 31,50 NA 227,30 2349,10
| (19.34) - (69.32) (1.34) (10) (100Y
1983-84 64 791.50 . 442 1133,40 46 . 24,30 NA 225,40 2174,60
| (36} - (53) (1) (10) (1003
1984-85 40 687,60 236 2280 . 5 19,50 NA 156,60 ' 3143,.70
. (22) (72,38) (0.62) ' (5) (100)

Source: (1)

(2)

Notes

For quantlty of catch: Dept.of Flshernes, North Kanara District,'Karwar, Government q&
Karnataka, ' ' ' 63

For number of boats : Meenugarar Sahakari. Sangha Ltd., Tadri, North Kanara;
operating ' )

Figures in parentheses indicate percentage to total catch
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95 per_cent;- The share of traditional boats in the total land-
_ing have gradually declined over the years and at present

accounts for only 5 per cent.

The extent of change over to machanlzed fishing
is reflected ‘forcefully in the statistics of total fish catch
in the years 1979-80 and 1980-81, In 1979~80, there was an
increase of fish production‘by 173 per cent ovef the pre-
vious year whiCh‘cohmensurates with the increase in the number
of mechanized boats in the same year by 144 per cent (113 in
number). However, since then, the total landings have declined
inspite of increase in the humber of mechanlzed boats whlch ~

is a matter of considerable concaern,

Another important feature within the mechanwzed
fishing is that the purse-seine catch in 1981—82 all of a
sudden rose up by 184.per cent over the previous year, This
could be due to addition of 105 purse-seine boats in the same
year to.the existing fleot, However, in the 1'=c>llc>w-:j_m_:; years,
the catch decllned drastically, In order to asse ss the.
effect of this trend on the income of the fishermen, average
Vannual catch per boat was worked out (seec Table 2,2). The
- average anhual'catchtper boat has declined from 1979-80 gn-
wards, It has_deélined f rom QBO'M.'tonneé in 1979-80 to
17 Mﬂ'tOnnes in 1984.-85, ThiS'phenomena has affected the
purse-selne boat owners adversely by 1ower1ng thOlr annual

income substantially. The indications are that the supply

situation is becoming 1ncrea51ngly difficult,
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Table 2;2 Average Annual Catch Per Boat (Pursc-Seine)
1977-78 to 1984-85 in Tadr1

Total Annual Catch Purse-Seine Average Annual

Year (M., tonnes) _ boats (No,) ?;fczogﬁéé?oat
1977-78 36 | 1 36
197879 440 N 3 147
197980 1122 4 - 280
1980-81 1691,20 . . 39 .43
198182 3115,70 144 . 21
1982-83 454.50 29 " 16
1983-84 791,50  ea 12

1984-85 687,60 40 17

Sources for quantity of fish; Department of FlSherlOS North

Kanara District, KarWar, Govern=-

ment of Karnataka.

for number of boats Mecenugarar Sahakari Sangha Ltad,
: Tadri, North Kanara,

To sum up, two important features cmerge from the
supply data of Tadri. Flrstly, that the increase 1n the
number of mechanized craft has definitely not increased the
production, It has only reduced the traditional boat owners
as Wage-labourers in mechanized beats, Socondlyglwithin the
mechani zed sector, the average catch per boat has declined
drastlcally which has adversely affected the boat owners

economlcally.
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2.5.2  RBNX LANDING CHNTRE:

- In Keni: Landing Centre, malnly the ?111-net boats
land their catches Even today the two most 1mportant souru%&
of supply of frsh NE R tradltlonal boatzand Qill net boats.'
The traditional toats land their catch in varjous v1llages
aiong the'beach The Gill net boats were introduced very
recently in 1980-81, Till recently, ‘that is npto 1981-82
the purse-seine boats also landed flSh at Keni, but due to
inadequacy’ of berthlng‘fac1lit1es and poor market faC111ties
they 5h1fted to cher.centres. - They 1and_their catch either
in Belikeri:or Tadri, Same was the case with trawlersf How-
ever, unlike Tadri, two very important phenoimena can be cobser-
ved from Table 2'3 regarding Keni 1anding§ Pirstly,‘the
major share of catch is from traditional boats and secondly,
the total quantlty of fish supply ‘has more or less remained
%he Same with very less fluctuation. This could be due to

e W e
lesser degree of mechanlzation than Tadri.

Thersupply from Keni constitutes.about 13 to 20 per
cent of the total fish production in the prOJect area. How-
ever; in terms of- quality fish it ranks 'flrst'\ \The‘deta
on growth of gjll net boats since its inception in;1980—81

for Keni could not be cbtained from'any source,

The flshing season in Keni generally starts from

15th August, but due to unsuitable weather in 1985, the gill
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Table 2,33 Type-wise Fish Catch at Keni Landing

Centre

(Quantity - M. tonnes)

"
By

* By ¢ By Tradi-

Year Purse~seine Trawler Gill-net Rampani tiohal Total
1974-75 - 219 . - 462 679 * 1360
(16) ' (34) (50) (100)

1975-76 - 141 - 264 265 670
: ' (21) (39) (40) (100)
1976-77 - 105 - | 224 273 - 602
| ' (18) (37) (45) - (100)
1977-78 - 263 - 186 464,30 913
_ . (29) " (20) (51) (100)
1978-79 147 6 - 14 547,60 715
(20Q) (1) (2) (77) (100)

1979-80 136 ) 142 - 106 345,60 730
| (18) (20) (15) (47)  (100)
1980-81  37.9 - 83,4 29.0 567,70 718
(5) (12) (4) ~(79)  (100)

1981-82 19.8 29,3 323.,4 - 642,0 101

(2) (3) (32) (63) (100

1982-83 - 43,9 322,10 - 557,20 923
| | (53 (35)° (60) (100)

1983-84 - - 504,90 - 606.30 111

| (45) (55) (100

1984-85 ~ - - NA - NA NA

Source: Department of Fisheries, North Kanara District, Karwar,

Government of Karnataka,

/

net boats éctually went out for fishing from 15th Séptember on-

wards that too very few in number,

from the first week of October;

was of very low quantity during first half of October,

by the end of October; substantial catchr was Tecorded,

The regular fishing started

It was observed that the catch

'However,

A
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The catch of quallty fish by gill net boats Q%IKEnl
has increased since 1980-81 by more than 600 per cent in
1984-85, whereas the landings by traditional boats have more
or less remained constant, Howefer, the Rampani operation
has totally disappeared from the scene with the Jntroductlon

of gill-net boats in 1980~ 81 {see Table 2,3),

. At present, the two types of crafts, that is,tradi-
tional and gill—bet are the main.source of supply of fish in
that area, with-almost equal share in the total catch, an
1mportant question that arlses in this situation is whether
to speed up the mechaniﬁatlon bProgramme as elsewhere and in-
crease the number of. gill-net boats operating in Keni or just
-restrlct the number of mechanized boats to its present number,
At present, the equal share of mechanized and traditional
eector in the fo;al eatch seems to be‘ah ideal arrangement.
Our field experience in Tadri shows that the traditional forms
of fishing organisations.are badly effected by mechanization with-

out increase:in supply and the traditional fishermen are largely

reduced to wage labourers,
2.5.3 Belikeri Landing Centre:.

The eomposition ef total catch in Belikeri is varied
as all the three types of mechanized boats and tradltlonal
boats operate in Belikeri during various flshlng seasons, How-
ever, the yearly total catch over the last 10 years reveals
a very 1nterest1ng phenomena on the supply aspect (see Table 2.4),

Firstly, the total catch has more or less remained constant
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Table 2.,4: Type-wise Fish Catch at Belikeri Landing
- Centre
. (Quantity - M, tonnes)
B B B : . Tradition-
Year Puzﬁe- Traw¥er ,Gilg—net Rampan.i al boats Total
seine :
1974-75 - 35 - - 525 . 559
: : (6) o (o4) - (100)
197576 - 30 . - - 413 443
‘ ; (7) : {93) (100)
1976-77 - 43 - - - 379 , 422
(10) (90) (100)
1977-78 - 20 - - 679 _ 699
' (3) : (97) (100)
1978-79 - 16 - - 440 ) . 456 -
_ (4) {(96) (100)
1979-80 - 20 . - - 478 502
(5) . ' (95) (100)
1980-81 - 49,2 19.8 . - 347.80 417
i (12) (5) (83) (100)
1981-82 30,3 - 92.1 : 117.8 = = 149,70 390
(8) (24) (30) (38) "~ (100)
1982-83 11.6 120 ’ 57.9° - 118,70 . 308
(4) (39) {19) ‘ (38) . (100)
1983-84 185,10 ' - 157.40 . ° 33,70 - 66,60 - - 443
(42) (36) (7 (15) (100)
1984-85 73,6 " 145,60 ° 98.40 . - 105.20 ;| 422

(17) (35) (23) (25) - (100)

Source: Dept.of_Fisheries, North Kanara District, Karwar,
o Government of Kamataka,

over thelyears except in 1977-78; There was an increase of

165 per cent over thelprevious year; Secondly, the share

of traditional sector in overall catch has substanfially
decreased.over the years from 94 per cent ip 1974-75 to 25 per
cent in 1984-85, Thirdly, the growthrin mechanization has not

" in any way altered the supply situation of total catch. In |
spite of méchanizeé fishing sinCe 1980-81, the total landings

have remained constant with véry little fluctuation,
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In this context, the need for mechanization to improve
the suPply 51tuat10n is really questlonable. It seems that the
-mechanization has benefltted only few flshermen in the area and
"has alienated é majo; segment of fishermen engaged in tradié

tional mode of fishing;

2.5.4  KUMTA LANDING CENTRE:

The hypothesis that mechanisation does not necae-

Ssariiy augment the supply or productinn of fish is further
lestablished from-fhe total catch data of Kumta Landing Centre,
(see Table 2,5), It éan be observed that in 1979—80 the
total catch increased by 539 per cent over the previous year
.and the total supply Was from traditional mode of productlon.
HOWEver, since 1981-82, the share of traditional boats in the
total catch declined gradually with the introduction of gill~
net boats, - Nevertheless, the total producﬁion remained more
"or less same upte 3 years (1931—1984) and decreaéed by 175
per cent in 1984-85, Moreover, the gill-nét éatch also |
declined in 1984-85, To conclude, it seems that adding moré.
number of gill-net boats has not necessarlly lncreased the
.supply of fish. It has been rather a change-over from tradi-_'
tional mode to mechanized mode of p roduction benefitting

only a small segment of_fishermen;

' To sum up, the infrastructural facilities for landing

and berthing-of boats were found to be inadequate at the three
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Table 2,5: Type-wise Fish Catch at KumtalLanding Centre

(Quantity - M, tOnneS)

By. By By By  Tradi-

Year Purse- Traw- Gillnet Rampani tional Total
- seine - ler ‘ boats -

1974-75 - - - - . 397 397
‘ ' : (100) (100)

1975-76 - - - - NA ~ NA
197677 = - - - - 468 468 -
: . (100) (100)

197778 - - . 16 368 428
(14) (86) (100)

1978-79 - - - - 428 428
o ‘ (100) (100)

1979-80 = - - - - 2308 . 2308
‘ : (100) (100)

1980-61 - - - - 2741 2741
N - (100) (100)
1981-82 - - . 37,0 * < 1665,5 1703
. : : - (2) - (98) (100)

1982-83 .. ' - 487,50 - 1501 . 1989

1983-84 - - 375 - 1243 1618
- (23) 7). (100)

1984-85 = - - 291 - 632 923
: (32) (68) (100)

Source: Dept, of Fisheries, North Kanara District, Karwér,
: Government of Karnataka.

PR
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landing centres of the project‘afea, viz, Keni, Belikeri and
Kumta., As a result, soﬁe'of'the;mechahized boats of these
arcas land their catch at either Tadri or Karwar landing
centres, ThiS'phenomena has dep:ivéd the local people of

consuming and proéessing certain species of fishes,

Ice Plants situated at distance of 7 to 10 kms,
away from the landing centres have prevented generous use.
of ice which is an absolute necessity to maintain the quality

of fishes;

Inspite of mechanization, the supply of fish
has more or less remained constant, It has bcen more of a
change-over from traditional mode of fishing £o mechanized
fishing benefitting only a segment of fishermen and aliena-

ting others reducing them to wage labour,
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CHAPTER III

CONSUMPTION AND DEMAND PATTERN

In this part of the report, an attempt is made to
study the'consumption and demand pattern of fish landed in ti®
project area, .Keeping in view the efforts of IDFP to accelerate
mechaniZation'and pessibiy”increase supply of fiish, it is nece~’
ssary to guage.into the currént demand pattern of fish in local,
within the state,'out51de the state and export market To esti-
'mate the current cdnsumption and demand Ppattern it was felt

important tp‘study the fpl;owlng three major areas:

(a) : COmposition'ofﬁégtCh injthe project area
s - R ' o

(b) - - @Gensumption in various user-forms

(c) Physical flewuef“fishes.

3.1,1  COMPOSITION OF CATCH:

The four major landlng centres viz, Kenl, Tadrl, Kumta -
and Bellkeri in the pro;ect area vary considerably in their
'quantity of total landings as well as composition of catch
“because of different types of crafts used, Daily catch records
were‘meintained in all the above four landiug-qentres for the
month of January, February, September and October 1985, Only
mechanized boats land their catch at the.abOVe landing ceutres
whereas, the tradltlonal boats have decentrallsed landing in
various v1llages situated along the beach, Thus, primary data
was based mainly on mechanized beat catch, Compritioh of catch

for each of tﬁéflanding centres are presented in Table 3.1,
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3,1.2  PURSE-SEINE CATCH:

The peak fishing Season for purse-seine boats is
between the months of Scptember & January. The purse-seg;e
catch is composed of mackerel, sardlnes, pomfret and small-
sized fishes of different varieties., Purse-eelne boats operate
at 2 landing centres in the project area viz, Tadri and Beli-
keri, During January 1985, it was found that purse-seine boa ts
recorded very low catch. Very few purse-seines went out for
fishing and by the end of Jenuary, majority of the purse-seine
boate had stopped,fishing in Belikeri and Tadri.‘ However, with

the start of flShlng season in October, mackerel - a hlgh prlced

~qua11ty fish was the maJor ‘catch in Tadri constltuting 54 to 63

per cent of the total landinq,followed by sardines,. In-Belikerlgk

, durlng October 1985, about 90 per cent of the total landlngr

con51sted of mackerel (see Table 3. 1). Mackerel is much in
demand locally as well as by the consumers of other states and

within the state,

3.1.3 ' TRAWLER CATCH:

The ﬁrawler.oafoh ieeoomposed'maiﬁly'of vafious grades'
or sizes of prawns and mixed variety of small sized-fishes,
Trawlerfcétoh was reCSéded?6n1y~duringfJanuery?and-February;

In the months "of‘*septémber-‘-ootobér,"tféﬁlér boats did-not =

operate ‘as prawns Wére‘notiavailablé;.“DﬁringiseaSOﬁ; that is,

T -1
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January-February 1985, prawns constituted 65 to 78 per cent
of total landings in Tadrl, whereas, in Belikeri, it was 26

to 50 per cent (see Table 3,1),

3.1.4 GILL-NET CATCH;

As mentioned earlier, Kenl is one of the biggest
landing centres for gill-netters in the project area, Kumta
is also a gill-net landing'centre but comparatively smaller
than Keni, The gill-net catch comprises of seer fish, cat-
fish, shark and pomfret, These gre_qualiﬁy fishes and move
very fast in the market, Ddring October 1985, more than 78
per cent of the total landings in Keni comprised of seer fish
compared to 89 per cent in Kumta, Of the various varieties
of gill-net catch seexr fish fetches higher price and is more
in'dgmahd locally as well as in city market centres within
the state (see table 3.1)., October to December is the peak

season for gill-net fishing,

3.2 . USER-FORMS

The utilization pattern of fish in various forms
were found to be highly dependent on two factors, Firstly,
composition of catch at different ianding centres due to
different types of gears used., Secondly, the fishing season
for different varieties of fish i,e. January and February

are the peak season for prawn and off season for fish, Due
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Table 3 1: Comp051tlop of Catch in the Project Area Durlng January-

Februarv 2

September-0Octocher 1985

(Quantlty in Tonnes)

(78,20} & ,06)(11.24) (4.08)

(1,42} (100)

Name of _ Purse-seine boat catch ‘ Gill-net boat catch Trawler catch Total
the Months Macke Sar- Fom- Small Seer Cat- Shark Pomfret- Tuna Other Prawns Otner Total value
Landing erel dine fret mixed fish  fish fish Dblack & fish varie- small e¢atch in
Centre : : variety white ties mixed lakhs
_ ‘ varieties of Rks,
TADRI January - - - 40 - 1,86 - 0.60 - 44,69 70.61 19,690 177,45 12,13
(22.35) (1.04) (0.33) (25.18) (40,00) (11,10) (100}
February - - - 20 - - 0,12 - 0.13 - 19,32 45,80 20.00 105.68 - 8.64
. a (18)- - - {0.11) (0.12) (18,30) (43.,47) (19 ,00) (100)
September 183,76 61.78 22,74 71.09 72 - S.14 0 L,045 0 - 1,20 - S e . 341,47 S5.74
(54) (18.10) (6,65) (20,64) [0.20) -+ (0.04) (C.01) (0.36) (100) -
October - 525,77 203.80 - 76,57 - 28.58 009 1,00  L007 . 1.,21. 2,34 - - 839,28 11.24
(62) (24,03} (9.12)  (3.41) (.0001)(0.12) (0.0008)(0.14) (0,30) {100)
KENI  January - - - - 12,00 35,00 5,00 - - 1,15 - - 53.15  2.57
| (23.00)66.50) (9.50 : (1,00 (100)-
February - - v - 8.21 21,30 2.00 - - .62 - - 32,13 1.78
. - : - {26,00)(65.78) (6.22) (2,00) - (100)
September - - - - 29,87 5.56 6,46 3,53 - 1,59 - - 27 1.26
_ : - : (36,30X20,60) (24) (13,.10) ‘ {6,00) : - (1o0} .
October - - - - 29.86 8,40 18,63 6,74 . = 2.36 - - 166 7.74



Table 3.1 (continued)

VN
-y

BELIKERI Janua-

- - - 20,00
ry (54,96)
Februa- - - - -
ry - ,

. Septem-  55.35 7,00 18.60 34.69
ber (47.90) (6.00)16.10) (30.0)
October 337,53 5,00 - 141,20

(70.00) (1.03)

KUMTA Janua-
Xy
Februa-—
ry
Septem-
ber '

Octo-
ber

(29)

4,30 1,18  2.13  0.40.
(31.82X8.73) (15.76) (2.96)

3.01 1.00 - -
(42.22X14,02)

4,24 71 . 4,50  6.15
(20.73)(3.50) (22) (30.086)

70.44  ,18 .18 3.06

(89.91X0,23) (0.23) (4.00)3-

5.41
(40,73)

3.12

8.30

8.00

36,30

(23.00)(22.04) (100}

7.14

19,32

26,46

{27.00) (73.00) (100}

(43,78)°

4.85
(23.71)

4,21

(5.63)

115,64

(100)
483.73
(100)

13,42
(100)

7.13°¢C
(100,

20.45
(150)
78.27
(100) -

2.14

3.54

Source:; Primary Data

Note: Figures in parenthesis indicate percentage to total catch,




41

. 41

to these factors, the utilization form of fish in Tadri and
Belikeri are more or less similar and different from Keni
“and Kumta where the main supply of quality fish is‘by gill-

net boats,

- The imeoftant forms of utilization of marine fieh in
the project area are:

a) Fresh fisﬁ

b) Frozen fish

c) Dr& fish.edible variety

d) Dry fish non-ediﬁle

e) Curihg.

The utilization form and physical flow of fishes are

described below for each of the four landing centres,

3.2,1  TADRI LANDING CENTRE;

In‘Tadri during the months of January-February, the
major form of utilization was frozen fish (about 40 per cent)
as the major harvest during this period were prawns.' These
were purchased by the process;ng companies for export oﬁt
of the piher 60 per cent of the landings, about 20 per eent
were used for drying for edible purposes and 24 to 28 per
Cent fof drying in non—edibie'form, whereas, only 10 per cent -
were utilized in fresh form (see Table 3,2), A high percen-

tage for dry fish utilization'was due to the fact that a
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sBubstantial portion of the landings during this period were
small sized mixed varieties or trash fishes besides prawn

caught by the trawler boats.
. / -

However, the pattern of‘ufilization was found to be
quite different during‘September-October 1985; A major portion
of the catch was utilized either in fresh or cured form {see
Table 3,2); This again reflects on the composiﬁion of catch,
During these two months, about 54 to 63 per cent of the total
landings by purse-seine boats were mackerel, a high priced
quality fish ﬁuch in demand locally as well as in the consumer
centres within the stafe and other states, However,lduring
Séptembe:-October 1985, there was a glut of mackerel in Tadri
and.ho buyers for it, This was soAbecause-hvery few whole~
- salers or commission agents were present at the landing centre
to market fish to far off consuming centres, As a result, the
fishermen received very low prices for mackerel, Interviews
with the fish traders révealod that an equally good harvest of ,

mackerel along the Goa coast had attracted middlemen who supply

fish to Bombay consuming centrés;

Due to glut, the fish prices went down and the dry
fish merchants of Tadri hought mackerels in lots for curing,
reduction and drying. Besides this, incidents of dumping mack-
erel and sardine catch in the sea were reported by purse-seine

owners and the labourers as the quality of fish had deteriorated,
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According to fishermen, the occasional glut during peak

Season i; a common phenomena, Reportedly, in 1984 there was
glutlof sardines; In such situations, the fish prices go

dovn to uneconomic levels affecting tﬁe'fishérmen; There
scems to be an urgent need to provide cold Stofage or freezing
facilities at the landing centre so that the excess landings
could be procured to meet the demand of consumers during off-
Season. Moreover, the fishermen will particularly benefit

by such facilities as they will fetch better price for their

produce . diring peak season,

Table 3,23 Utilization Pattern of Marine Fish Landing in Tadri
Landing Centre for the Months of Jamiary, February,
Septémber and October 1985 _

(Quantity in Tohs)
Total

Marketing Dry = Dry non-

Months Fresh ~ Bdible Edible Fre°#ing Curing Land-
January ~20.60 36.30 49,55 71 CNil 177.45
. (11.60) (20,40) (28) (40) :

February 10,87 22,75 26.26 45.80 Nil 105,68
(10.30) (21.53) (24,70) (43.47)

September 193,47 16.35 12,00  Nil 119,65 341,47
(56,70) (5) (3.51) (35.10) ,

October 271,88 162,00 136.00 Nil 269,40 839,28

(32,40) (19,30) (16,20) (32.,10)

Source: Primary Data,

3.2,2  BELIKERI LANDING CENTRE:

The utilization pattern of fish - in Belikeri was found
to be similar to Tadri as the type of fishing craft used at

these two'landing.centres are same., During January-February,
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the trawler boat catch were prawns and trash'fisheshwhﬂﬂrmﬁme used
either in frozen or dried form, Of thértotal landings 23 to 27
per cenf were prawns which were purchased by prOCQSSing conp a~
nies for export; Whereaé, a major share of the catch -~ 53 and

'64 per cent in the months éf January and February respectively
were used in dry, non-edible forﬁ for chicken-feed and manure
(see Table 3.3), However, during this period, fish were not used
| in fresh form as these small mixed variety of flshes command |

very low consumer preference.

The utilization pattein was found to be very different
duringlsepfember~0ctober 1985, Armajor portion of the catch
(69 to 77 per cent) was utilized in fresh form as it consisted
of mackereit,whereas 16 to 22 per cent were used for drying in
edible form and 6 to. 8 per,cent non-edible fcxm (Table 3,3).
Table 3,3: Utilization Pattem of Marine Fish Landing in Belikeri

Centre for the Months of January, February, September
and October 1985

_ (Quantltv in Tonnes)
Marketing Dry  Dry Non- Total

Months  p on Edible Edible Freezing Curing Landing
January ~ Nil = 8.60  19.40 8,30 N1l 36.30
\ (23,70) (53.30) (23) |
. ) ! X
February Nil 2,32 17,00 7.14 Nil = 26.46
, (8.76) (64,24} (27) : 3

September 80.49 25,52  9.63 Nil Nil 115,64

(69,57) (22,10) (8,33) :
October 377,98 77,93 2B,02  Nil Nil 483,73

(77,90)  (16.10) (6)

Source: Primary Data,
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3,2.3 KUMTA AND* KENT:

As mentioned earlicr, Keni and Kuhta are gill-net
landing éentres ahd the catch consistes of seer, shark,
pomfret and cat-fish, Being guality fish morec than 80 per
ceﬁt in Kumta and more than 90 per cent in Keni are used
in fresh form, The next important form of use is salt dry-
ing for edible purpése. For‘dryredible fo:m,shark fish and
cat-fish are generall& used, . In Keni, non-edible dry user-
form does not exist, whereas in Kumta abodt 3 to 4 per cent
of the total landings are used for non-edible dry form,

- Table 3,4: Utilization Pattern of Marine Fish Landing in
Kumta and Keni Landing Centres for the Months
of January-February and September-October 1985

(Quantity in M.Tons)

' ' ' Market- Dry Dry Non- e _ Total
Ret CanANT Months ing Edi- Edi- fpoess T pana-
. e " Fresh  ble  ble ing "9 ings
I. Kumta January 11,20 1,74 0,48 Wil Nil 13,42

(83,40) (13) (3.60)
February 6,3 0.83  Nil Nil Nil 7.13
' (88,36) (11.64)
Sept- 18,60 1,75 0,10 Nil Nil - 20,45
ember - (90,94) (8,56)  (0.50) o
October 66,96 8,30 3,01 Nil = Nil 78,27
| (85,40) (10,60)  (4) |
II, Kenl January 52.25 0,90 Nil  Nil  Nil 53,15
(98,30) (1,70) : |
Pebruary 31,81 0,32 - Nil Nil - Nil 32,13
(99.00) (1,00)
Sept- 24,39 2,61 Nil Nil Nil 27
ember (90.30) (9.70)

October 157,46 8.54 Nil Nil Nil 166
(94.86) (5.14) , B

Source: Primary Data,

Note: Figures in parenthesis indicate percentages to total
o catch,
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3.3 PHYSICAL FLOW AND DEMAND PATTERN 3

Looking at the phyéicai flow of fish, it was found
that the flSh from the pro;ect area landing centres flows to
.various consumer centres withinp the state and to other stataes
through the wholesalers and cdmmission agents depending upon
the demand from these areas, There aré four distinct demand
centres for the project area fish: local, within the state,

outside the state and export,

The local consumption of fresh fish increases with
the increase in supply of fish during peak secason cxcept
prawns which are exclusiveiy kept for export, . The reason
being that the women burchase fish in cormparatively larger
quantities durlng peak season elther for selling in the retall
market. or for drying whlcklcould be used during lean season,
Durlng lean season, that is, January-February, due to roor
harvest the physical flow of fish in local arcas of Tadrl,
Keni and Kumta were found to be comparativoly 1ower, whereas,
in Bellkuri it was nil (see dlagrams 1 to 4). During this
period, thu local people consume dry flSh which is processed
-durlng peak season and stored for household consumption, How-
ever, during lean season, the fish harvest at Tadr1 consisted
of small sized mixed varieties of fish whlch commands ‘very low
consumer value as fresh tish, These are drled and processed
mainly for 1ndustr1al uses like manure, chicken feed -tc. and

sent to dry fish markets within the state and to other states,

The demand for project area fishes in various inland

consumer centres within the State is restrlcted only to few
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varieties of fish like seer, mackercl and sardines (Seg'giagrams
3 and 4). A major part of the landing consisting of these varje-
ties of fish are senf to places like Belgaum, Sirsi, Habli, and
Dharwar, During lean Seéson‘(January-February), it was obser-
ved that due to poor harvest, tﬁe‘demand for quality fish in tﬁe
consumer centres within the State remains uniet and compafatively

much lesser quantity of total Iandings were sent out,

Regardiﬁg flow of fish to consuming centres outside"
the State, it was observed that the demand for project area
- fish were mainly from two consuming centres, i,ec. Bombay and
Keraia. Howeyer,_the demand from these States wcre‘restricﬁed
cnly to mackerel and sardines. About 26 per cent and 15 per cent
of the total landings of Tadri and Belikeri respectively were
sent to these States during the month of October 1985, During
off-season of sardines and mackerei’no other varieties of fish.

were sent (see Diagrams 1 and 2).

The export market was found to be restricted only to
prawns, The total harvest of prawns from the project area were

purchased by the. processing tompaniés for export (see Diagram 2),

The Gemand pattem and physical floonf dry fish was -

- found to be very different froﬁ fresh fish form; The two types
of dry fish forms: Edible aﬁd non-edible have to distinct demand
centyres, Bésides, being consumed locally‘the dfy edible fish

of Tadri, Kumta, Keni and Belikeri goes to Karwar, Sirsi, Bel-
gaum, Mangalore and Poona markets, About 2 years back, dried
oll sardines and mackerel of Tadri use to flow to Bombay dry fish
market, However; a sufvey of Bombay dry fish market revealed
that at present it has been stopped because of poor quality (for

details see Chapter 4, page 84), A similar trend was observed .
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during field survéy of Pbona dry fish market, The'Poonamdry
fish wholesalers revealed that from the project area, dried
seer fish of Keni was only accépted ahd in demand (see Appendix
IV). During market sufveys,’it was' found that the edible £fish,

dried by the small scale processors that is women are conpa=-

ratively more preferred than the fish dried by large scale
. [ 3

processors and traders because of its good quality (see Chapter
4 for details). On the whole, dry ediple fish of the project
area was in demand only in the interstate Consuming cgntres

AN

except for seer f£ish of Keni which is in great demand in Poona

market;

On the other hand, dry non-cdible fish from the pro=
ject area goes to Hyderabad and Vijayawada to the fish meal
plants, According to the dry fish processors at Tadri, the

demand is always more than they can 5upp1y;

To sum up;‘in fresh fish, the outside demand was
found to be restricted only to few popular varieties like séer,
mackerel and sardines, whereas, the local demand were for the
above va:ieties as well as othér varieties of fish during the
off-season of these quality fishes, On the other hand, low

demand for small sized varieties (trash fish) leads to concene-

tration of landings and thus lower prices received by producerS.‘

It not only leads to poor economics of boat operation but~a1$0
diverts fish from human consumptioﬁ to other industfial uses.
Occasional gluts at. landing qentres of quality fishes dufing-
peak Sseason needs special'attention so that the p;oducers are
not at a loss, Alternatives of supply in lean season at the
landing centres and if p0551b1e at consumer centres need spe- .

cial long~term planning to bridge the demand and supply gap.

|
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DIAGRAM 1 |
PHYSICAL FLOW OF FRESH FISH FROM TADRT
LANDING CENTRE (1985)
| TOTAL LANDINGS IN TONNES |
L. g - . § 4
N
| | LOCAL USE

20,60 (Fresh)

WITHIN THE
y STATE

‘Freshs: Nil
Processed: 85,85

71 . . 177 .45
EXPORT | ' . JANUARY

i
{ . _

! [ TLOCAL USE

3 a 10,87 (Fresh)
X _

45,80 - 105.68 —

. : WITHIN ‘THE
f 3 EXPORT , FEBRUARY STATE
Fresh: Nil

| Processed: 49,01 ;

LOCA, USE
34,0 (Fresh)

WITHIN THE
STATE )

. Fresh: 65,14

' Processeds 148

N . "‘
94,33 (Fresh) 341,47
. - | OUTSIDE THE , SEPTEMBER
| STATE _ ' - »

- LOCAYL, USE
80,27 (Fresh)

220,82 (Fresh)| il 839,28

. WITHIN THE
' . ,OUTSIDE THE | (100)

STATE
Freshs 70
Processed:468,19

- STATE , _OCTOBER

Source: Primary Data;'
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PHYSICAL FLOW OF FRESH FISH FROM
BELIKERT LANDING CENTRE

|TOTAL LANDINGS IN TONNES

o - ——— ]

Local: Nil

36 .30

EXPORT

JANUARY

]
|
|
'
.
I
|

|

‘Within the
.State

Fresh: Nil

Processed;

28

Local Use:
Nil

7.14
BEXPORT

/)

To12 _
Outside. :
“the State |

73,82

26.46
FEBRUARY

!
o
|
l
|
|
I
q

I

Within the
State :
Freshs: Nil

Processeds

29,32

| Local Uses:

28.45 (Fresh)

115.64

- SEPTEMBER

'
!
P
!
|

With the

State )

Fresh: 44,92 |

Processeds
35,15

Local Use:
43 (Fresh)

483,73

Outside .
the State

OCTOBER

Source: Primary Data.

Within the
State
Freshs;261,16
Processed:
105,75
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DTAGRAM- 3
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FLOW OF FRESH FISH FROM KUMTA LANDING_CENTRE

1,31

Local Fresh

. e
: 13,42
_ January

1-

1.19
Local Fresh

|TOTAL LANDINGS IN TONNES
- i I

s L

7.13

- :;.- : _ ——
Local fresh | September

12,83
Local fresh

February

Fresh: 9,89
Processed: 2,22
within the

State

Source: Primary Data,

Fresh: 5,11
Processed: 0,83

fwithin the

state

Ireshs: 16,41
Processed:1.85
within the
State

| Fresh: 54,13
‘Processed: 11,31

within the
State
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DIAGRAM 4

TOTAL, LANDINGS IN TONNES

2,01
Local fresh

7.46 )
. Local fresh

53,15

Janmuary

2.13

Fresh: 50,24
Processeds 0,90
within the
State

Fresh: 29,35
Processed: 0,32

February

within the

1 8tate

o

1,43

Local fresh

27
September

FPresh:22,96
Processed:2,.61

Within the
State

4,23
Local fresh

-

166
October

Fresh: 153,23
Processed:8,54

Source: Primary Data .

within the

_ State




CHAPTER IV 5 3

SUPPORTING _INSTITUTIONAL _SYSTEM
~ FOR_MARKETING OF _FISH

In this Seqtion,.an attempt has Eeon-made_to
analyse the existing supporting institutions in the projéct
area aither public‘or7private who are involved in various
_support activitieé like supply of crafts and gears, diesecl
and fuel oil for boats, providing marketing facilities;‘etc,
An indepth case study was conducted of each of these insti-
tutions in the project area to understand their role. and
involvement in various market related activities, Following

are the case studies of these situations:

4,1 North Kanara District Co~operative Marketing Fede-
ration:

In Norﬁh Kar.iara,r thgre are two tiers in the fisheries
co-bpe?afi#es; The District Fish Marketing federation at the
higher 1eve; and the primary‘fishermen co=operative societies
~at the village level, Both thgge organizationsfare of great
importance to this stﬁdy as theé’are directly involved in

marketing activities besides others in the project area.

The District Co-operative Marketing Eéderation in
Karwar was registered in 1957 with an objectivé, to supply
"~ and prbvide financial assistance to fishermen and fisheries,

Co-operative societies, freezing and export of prawns, canning
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and marketing of fish, It provides these facilities to both

members as well as non-menbers.

There are 3 classes of members of the Federations
(1) Government, 'A' class; (2) Primary Fisheries Co-operative

-SoCieties}'B' class‘and‘(3) Individual Fishermen, 'Ct class.,

Shares (As on 30.6.1984)

No.of members Amount

'A' Class - State Government o 1 .M; 8,20,300
‘B' Class - Fisheries Co-operative :

Societies 22 16,080

*C' Class - Individual members 1781 A 5,46,650

‘ m 13 83 030

The management of Federatioh vests with the Board of Directors

consisting of following:

1, Representaﬁives of Fisheries Co—op.Societies 6
2, Representatives of Individual members. 4
3. Finéncihg Agency Nominee . | ‘ o 1

| _4

4, Government nominee

The Federation is financed by the Agricultural Re-
finance Corporation, It had supplied 100 trawlers to groups
‘of 4-5 trained fishermen on hire purchase system to the tune

of %.43 50 lakhs. This medium term loan of Rs,43.50 lakhs
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provided by ARC was to be repald in 8 annual 1notalments
from 1969-70 to 1977-78 from out of the total catches surrend-
ered by the boat owners However, the Federation could not
repay the instalments in dﬁe tihe and -as on 30-6-1984 A ,R,.C.
loan of m;30;66 lakhs ﬁaré’outstanaing; The reasons given by
the Manager for poor recovery was - frequent fish famines,

fall in prices of prawns etc;:

Besides supplylng diesel and fuel, the Federatlon
-has a service and repair StathD at Honavar, Karwar and
Tadrl. The Federation had undertaken free21ng and process-
ing of'pIEWns.in 1970 in the‘Indo»Norﬁeigian projeét at
Karwar‘oﬁ lease basis, but due to heavy losses this unit was

closed down in January 1977,

Uﬁder A.R,C, Schemé, the Federation had set up a
fish camming plant in 1972-73, but due to poor.marketihg
facilities of raﬁﬁer low demand the proéuction had to be
discontinued. It was gathered from the officials that the
market féasibility study for such product: had never been.
undertaken, prior.to setting up the canning'plant; Because
of xeadily available loan and the whims of few top efficials,
the canning plant was set up, However, now the upit has been
reCommissionedfand given on 1ease.to M/s,Food International,

Ankola, for a period of 10 yeérs.
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| The major achievement of the Federation seems to be
T on the marketlng front, The Federatlon has taken up market-
1ng act1v1t1es of fish catches landed by the A, R C financed
boats as well as other mechanized boats in Karwar, Keni,
Honavar and Alvekodi centres on commission basis and claims

to get the fishermen attractice prices for their produce,

The marketing of fish catches through the Federation
fhas also facilitated the flnancing 1nstitut10ns to recover the
'loan advanced to the boats The Federatlon organises the
auctlon of flsh, stability of prlces for prawvns at least

for a fortnlght and llcenSLng of traders who could bld in

such auctions, The mechanlzed-boats land their catch in the
Federatlon marketlng shed after sorting it out into grades.

A representatlve of the Poderatlon is present there to measure
the catches according to grades. He auctions it to the
traders and merchants who are also prescnt at the time of
landing, The traders are reduired to deposit 10 per cent

of the total value of fish purchased w1th the 1“ederr:ﬂ::ion.

Only those traders who have deposlted montey with the Fede—

ration are eligible to purchase fish,

The traders buy the fish through the Federation on
cradit, They are required to pay back the amount w1th1n a
fortnight of purchase. However, durlng the field survey, it

was found that recovery from the traders were very poor. The

~
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Federation Had yet to recover M;lo lakhs from the fish

traders; On the other hand, the Federation charges the boat

owners 3% per cent of total value of fishes sold through

them, Of this 3% per cent, half per cent is given to the
boat owners union and the rest is taken by the Federation
[

for the marketing services provided;

Besides these, the Federatién also pays daily main-
tenance cost to cach of the boat owners on the spot after
every operation or haul; The maintenance cost includes
diesel, labour charges, food for the crew etc, The amount
paid for daily maintenance cost differs for ecach type of
craft; The trawler owners are paid %;400/~ to %;500/—,
purse-seine boat owners are paid m;700/- and the gill<net
owners, %;80/- to %;100/—; The Federation settles the
account with the boat owncrs fortnightly, The maintenance
cost paid daily and the loan taken for the purchase of boat
are deducted from the total valué of fish sold and the rest
are paid to the boat owners, At times, when the catch is of
very low quantity the boat owners are paid m;loo/- to Rs,200/-
only for maintenance; In the same way, accounts are settled-‘
with the traders forﬁnightly. This system of ﬁaying to the
boat-owners continue even if the Federation does not receive
regular payments from the tradefs. Thus, the boat-owners

are not atfected and their income is ensured,
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The price of prawns are fixed fortnightly by the
priceACOmmittee cbnsiéting of processing and freezing plant:
owners, As there arekno government processing units, the
memberé of the committee are oﬁly from the private sechr

and they dictate the prices according to their convenience.

, / , ‘
In the project area, the marketing activities of
gill-net boats of Keni Landing Centre was done by Fede-

ration, However, during second phase of field survey, it

was found that Federation had pulled out of Keni since

March 1985; According to Federation officials, the reason
for pulling out of Keni was poor_reCovery from the traders,
As a result, the fishermen of Keni are left at the-mercy

of traders. The prices received for their produce £rom
traders are comparatively much less than other landing
dentres; Afhe system of'auctioneefing introduced by the Fede~
ration is not prevalent anymore., Tﬁus, the fishérmen of

Keni at present are badly affected economically.

4,2 Primary Fishermen Co~operative Socicties:

v'The primary fishermen Co-operative Societies function
at the village level, There are 10 primary fishermen COm
operative societies in the project area in ten different

villages. However, from the point of view of marketing of

fish - and other supporting activities to fisherfblk,at
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present only Tadrl Co~operative Society is actlveléighvolved
Very recently, Bellkerl Co-operatlve Society has also taken
up auctloneering of fishes landed at Bellkerl Landlng Centre.
In Khmta, the flshcrmen and the traders reported that thc
co-qp ratlve SoClety was not functloning at all. Durlng ‘
fleld survey, 1t was observed that the co—qperatlve offlcials
were not:present at the landlng centre durlng the sale of
flSh 1 Further, to 1nvestigate tﬂls mattar attempts were
made to have discu351ons with co-qperatlve off1c1als, but
they refnsed to meet ﬂze research team, The' fourth landing |
centre of the sample 'Keni', has no co—Operative soc1ety. As"
indicated earlier, till recently, Federation was engaged in the
auctloncerlng of fishes’ landed at KEnl landing Centre, but
now the Federation has pulled out from there._ In order to

understand ‘the role and. invalvement. of;prlmary co-operat1Veka_

societies_an. 1nde@th case\study was dene:of ‘Tadri ¢o-qperat1ve

SOCietYO"ﬁo%Jfkf LIRS S Paoviiadoan ﬁﬂkamai i;ﬂgélr-;ft&:

42,1 "“"cra'ari'pfimé‘riy’msheﬁaém cb;-‘c:v;bérétivé So'cietyzl |

Lle

Tadrl $ociety was established in_thc. year 1951 by

. Mr, Moodangl a well known ‘person ln that. area. - To start with

a_share amount of Rse 500/-‘were collected from beople of Kagal,

Agnashini Nushi -Kote, Gokarma, Morba, Kimani, - Hesgattagg

Modangi: and Tadri villages. -;n.thswipitial“sﬁages'zTaérég
Co-operative Socigty received guidance and, support from. the, .

erartment.oilFisperiesQ:.Theamejot»sbisstive'Qﬁ the -society. ;. .

~g
A
“
¥
W
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was to provide support and assistance to fishermen by
Supplying diesel, prov1d1ng f1nanc1a1 assistance to Purchase

mechanlzad boats, spare parts, yearly boat maintenance loan

and marketing of fish,

There are 3 categories of members of the co—o erative
A g P

sociéty:

No,o0f members

'A! Class - Pishermen by birth or
active fishermen 654

'B' Class - Govermnment nominee , ' 1

'*C!' Class - Sympathizers or Associate :
Members : 225

Total members 880

The 'C' class category of members include; fish tra-
ders and merchants. They have only onc Votlng;power which
means that only one membexr in this category can vote who
represents them and is a member of the board; Howéver, he

is not eligibié to hold any poaition in tho.board;

So far, the society has advanced M;15,33,457 to 17
'A' class membera'for the purchase of Trawler boats, Of these,
11 boat owners are paying back the loan money regularly

_Whereas, 6 of them are very irregular.

The society owns 4 pursc-scine boats which was purcha-
sed in 1979-80 for Rs,24 lakhs on loan from State Government

under NCDC Scheme, A subsidy of Rse4,80 lakhs were provided by .
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the State Government, Societies share of repayment was
%;13.20 lakﬁs, of which R5.2,38 lakhs are alrcady repaid,
These boats are used by 'A! Class members of the society
that is 25 fishermen members per boat, 70‘per cén£ valuc
of total catches are paid to the scciety and the rest 30 per
cent is shared by the members, According to Co-operative
foiciéls, the 4 purse-seine boats are'given to deserving
'fishermen and the group is changed cvery year, waever, it
was observed that‘the‘same groups were continuing for the last
3 years; On encuiry, it was found that the other fishermen
did not come forward becaﬁse the average catch per boatlwas
declining andrit was ﬁot a profitable propositicn, They
preferred to worxk as wage labcurers in trawler boats so that

~their income is ensured,

 Society provides diesel at fixed rate to all boat
owvners which hés-helped the fishermen a# the nsarest diesel
statidn'is situated at a distance of 25 kms, Soclety also
runs a retail shop consisting of spare parts for all kind

of mechanized bhoats, nets and other fisheries requisites., -

A failr price ration shop is run by the Society to
serve the members where articles of daily requirements are
s0ld, Society owns a mini-truck for the transport of fish,

‘It is hired by the members whenever needed,

Main scurces of income of the socicty is throdgh

commission earned by way of sale of fish and prawns auctioned
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at the Tédri Landing Centre.' Society claims to get the
fishermen attractive prlces for thelr produce. The co-
operatlve organizes .the auction of fish and licensing of
traders who coulgd bld in ‘such auctlonb. The mechanized boat
land their catches in the Co~Operative marketing shed after
sorting it out into grades, A representative of the co-

: bperative is present there to neasure the catches accord-
ing to grades, He auctions it to the traders and merchants
who %re also present at the time of landing, The traders
are required to deposit 10 per cent of the total value .of
fish purchased with the co-operative, Only those traders who
have deposited money with the co-operatlve are eligible or

have licence to purchase fishes,

The traders purchase the fish through the co—operatlve
- on credit, They are requ1red to pay back the purchase amount
to the co—operatlve society within a fortnight of purchase.
However, durlng the fleld survey, it was found that'recovery
from the traders were very poor. The co-operative society

had yet to recover Rs,7 1akhs from the fish traders,

On the other hand, the co=operative collectsrcommi—
ssion from the boat-owners for the marketing services provided,
The rate of commission charged by the co~-operative are differ-
‘ant fo; different kinds of mechanized bbats; The purse-

seine and gill»net boat owners are charged 5 per cent of the

total value of fishes sold through co~operative whereas for
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the trawler owners it is 3 per cent. Of this commission
collected firom the.boat ovmers the co-operative gives away half
per cent to the boat owners union and the rest is kept by the

co-operative for the marketing services provided,

Besides the above mentioned activity, the co~
operative pays daily maintenance cost to each of the boat
owners on the spot after every operation or haul. The main-
tenancé cost includes diesel cost, ‘labour charges, food for
the crew etc, The amount paid for daily maintenance differs
for each type of craft, The trawler owners are paid %.400/&
to Rs,500/w, purse-seine owners m;700/5 aﬁd.gillunét owners
%;80/- to m;100/~; The Co-operative settles thé account -
with the boat owners fortnightly, The maintenance cost paid
daily and the loan taken for the purchase of boat are deducted
from the total value of fish sold and the rest are paid to
the boat owners., This system of payving to the boat owners
cbntinﬁes even if the Co-operative does not receive paymahts
from the traders regularly. Thus, the boat owners are not

affected and their income is ensured,

Interview with the cow-operative officials revealed
that there aré about 15 méchanized.boats who do not market
their produce through Co~qperative society as tﬁey have fiked-
cusﬁomers; In this way, they also avold paying commission .to

the Co-operative .

The profit and loss account of the Tadri Cow-
operative Society for 1980-81 to 1984-85 is given in

AppendixX~I, From 1978-79 to 1980-81 the Co-operative soclety




64
64

made losses;' However, since 1981-82, it has been making
mafginal prbfits; +In 1984-85; the net profit was at the

tune of Bs, 44 000/, According to the off1c1als, the losseé
are mainly due to two reasonss Firstly, due to the oﬁtstand-
ing loans of boat and gears. The recovery of loans were poor
and the co-operative is unable to trace few trawler boats

that were financed by them, The repayment of loans were
linked with the marketing of fish, It was obscrved that the
trawler boats sold their catch directly to the agents of
processing houses rather than marketing through co-operative
tc avoid paying the commission and repayment of loan., Tt was
gathered that the traders finance the boat owners considerably
by giving working capital and off-season maintcnance loan,

In the absence of alternative sources, the fishermen were
dependent on traders. This had led to the development of a
"bonding syétem". The traders are'always cager to finance ‘the
fishemen, so that they can exercise contmwl and have sole
rights on their catch, This has led to the fishermen avoliding

the co-operative for marketing and repaying the loans,

The second reason for Co-operative making losses
was again due to the outstanding loans from the traders, As
mentioned earlier, the traders purchase fish through Conqpera—

tive on credit. The recovery from the traders are very poor,

It scems that the Co~operative has not benefitted the

fisherfolk as much as it was set for, One of the initial
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objectives of the Co-operative was to provide worﬁggg
capital loan to-the boat owners which has never becn imple-
mented, On the other hand, Co—operative has helped the
middlemen and traders by providing working capital loan to

purchase fish,

The role of Co-operative in the project area secms
to be essentially organizing £he auction of fishes, stabi-
lising prawn prices for at least a fortnignt and licensing
of the traders who bid for such auctions rather than elimi-
nating the_miédlemén and directly being involved in the

marketing of fish,

4,2,2 inﬁate institutionss

As mentioned éarlieq,t " therce are different Cate-
gorles of pr1Vate traders or 1ntnrmed1ar1es operating at the
landing centres in thu prOJect area maanly engaged in market
support activities, They differ from each other in several '
respects like type of ownership, 001ume handlcd, funntions
and profiﬁ structure, These intermediaries are engaged in
various functions like purchasing, packing, preserving and
transporting fish from the landing centres to the consumers
in d051red form; time and place.' Among the private traders,
. there is a clear cut distinction in the‘marketing activities
of prawn, fresh fish and dry fish., The role and involvemant .
-of the private institutions in the market related activities

of prawn and fish are separately discussed belows
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4.2;3 © Marketing of Prawns:

As stated earlier in the report that the prawns are
auctioned in the project arca through Co-operatives, The
marketlng of prawns arae ery different from other types of
marine fish. It is mainly exported to foreign countries.
The freézers and processing plant owﬁers are the main pur-
Chasers of prawns, who export them at a ery high prlce.
Table 4,1 reveals some very interesting findings on the
quantity and.value of prawns exported from Tadri. In 1984.85
and 1983-84, the quantity of prawns exported from Tadri
constitutes about 1.55 and 8 per cent respectively of the
total marine production, whefeas, in terms of valué, it conétin
tutes about 44 and 70 per cent re5poctivoly; This shows the

high price value of prawns in export market,

The pricing system of prawns as stated carlier arc
fixed.fortnightly in advance for Karwar District by_the
price committee, constituted by Federation, It has a fixed
price system at least for a fortnight, The prices of prawns

in the month of January 1985 accordlng to sizes were as

f0110w5°
Grade 1 (Tiger prawns) 7 M;SO/— to Gb/u per kg;
Grade 2 : R 20/~ to 40/= per kg.
Grade 3 - o Rse 10/~ to 15/- per kg;

_Grade 4 Below m;lo/u per kg;




67

\

Table 4,1: Marine Fish Products Exported in Quantify/
and Value From Tadri

Value of Value of
Total fish prawn ex.-
production ported (ks,

Year Quantity of uantity of
Total marine prawns ex-
fish product- ported in

ion in . tonnes (RBsoin lakhs) in lakhs)
tonnes
197677  2544,62 427,76 46,00 25,28
_ (17} (55)
1977-78 1661.15 1071.30 52 .55 46,70
_ (64) , (89) .
1978~79  1778.59 158,43 58,74 42,54
: (5,00) : (72,42)
1979~80 8880, 35 502,40 116,42 32,66
: (5.66) (28,10)
1980-81 13613 381,00 165,39 33,10
' : (3) | . (20)
198182  6852,53 629,30 312,00 44,00 7
, (9.,18) | . (14)
1982-83  3215,44 843,00 165,34 - 103,11
- (26) : (62,36)
1983-84  9490,20 742 .24 774,28 54,00
1984.-85  8867.96 120,20 156,81 69,34
(1,35) (44,22)

Source: Pepartment of PFisheries, Karwar District, Government of
Karnataka, :

Notas Figures in brackets denote_percantage'tq total quantity
and value,

Grade 3 and 4 constitutes the major portion of the
"total catch, The fishermmen sell their catch to the agents
of the processo:/exporterIthrough Tadri Co-operative Society,
However, about 15 or more trawler boats sell their catch

directly to the agehts and not through the Co-operative, This -
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1s because the freezer 6wners provide through their agents
considerable amounts ranging from Rs,10 to Rse 20 thousand for
working capital, repalrs, malntenance etc, every vear to the
boat owners with a Conditlon that the boat owner would sell
all his catch  to the freezer owner, As there are no alter-
nativé sources of getting funds, the fishermen readily agree
to such a contréét. This has led to the development of a
‘bonding system', 1In order to have adeguate supplies the
freezer owners are always eager to finance the boat operations
and help the fishermen during lean season, so that they can have
sole rights over the catch‘gnd éxercise control., Besides, the
loan given by these companies are interest—freé in terms of
money, However, the agents deduét the loan amount every month
in instalments and the boat owners are paid 8,500 daily as
maintenance cost for diesel,'food, wages to the labourers etc,
At the end,of the month, accounts are settled and the boat
owners are pald after deductlng the loan money and dally maln-
tenance cost, At ‘times, when the fishermen are unable to
clear-off the loan money during a catch season, it is carried
forward, This has resulted not only in the fishermen ignor-
ing the Co~operative for marketing but also in their inability

to repay the Co-~operative loans,

The agents purchasing prawns at the landing centres
are of two categories. One categery of agents are employees
of the processing companies and are paid monthly salary by

the company, whereas the other category of agents, operate
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privately and are paid commission on the total quantity of
prawns supplied to the procéssihg companies; Commission paid
depends upon the grades and sizes of prawns. For tigér prawns
(A grade) it is Bs,2 to m;3 per kg for B grade Rs, 1,50 per kg,
C grade 80 paise and small varieties 75 paise per kg. The
economicse of Qp?ration of 3 commissionlagents are given in
Table 4;2. The data is baséd on the information provided.by
the agents themselves, |

Table 4,2: Economics of Operation of Prawn Commission Agents
for the Year 1984-883

_ - e
Sle particulars Number of Commission Agents
Ho- 1 2 3

1. Area of Operation Tadri 1¢ Belikeri LC Tadri LC

2, uantity handled in kgs,

Grade ‘A! | | 1,700 850 1,370
Grade 'B' 9,000 6,400 6,900
Grade 'C* 25,000 19,000 24,000
Small sized 32,000 27,000 29,600
3. Total quantity - 67,700 60,900 63,270

4, Commission received
(in rupees)

Grade ' 5,100 2,550 4,110
Grade 'B - 13,500 9,600 10, 350
Grade ‘C! 20,000 15,200 19,200
Small sized 24,000 . 20,250 22,200
Total Commission received 62,600 47,600 55,860
5. Operating cost ‘ Nil Mil ©ONil
6. Net Profit (1984-85) 62,600 47,600 55,860

Source: Primary Data,
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During field survey data was collected from?g)
commission agents, but due to doubts on reliability, data of
2 Commission agents-were deleted, It seems that the bu51ness'
of prawn comm1551on agents are quite prefltable (see Table 4 2).

On an - average, the yearly income is about Rs, 55, OOO An 1mport—

major act1V1ty besides doing the JOb of commission agents, Thi%'
was like a side" ‘business for many. They were'either owners . |
of prawn culture farms, mechanized boats or dry fish merchants
Their investment in the buslness of commission agent was nil.
The cost of labour, ice and transport were all borne by the
processing compaﬁies. However, there seemed to. exist a very
high competition among the prawn commissaon agents to capture‘
trawler boats which meant paying advance money- to- the trawler
: owners s0 that they are bonded to these agents. The agents 7
vho had developed good relatlons and contacts Ulth the trawler
owners over a long perlod of time had advantage over the

others.

4.2.4  Private Trade of Fresh Fishi

The landings of fresh flSh in- the pro;ect area are dso
marketed by the prlvate tradets, The fresh fish traders can
be breadly classified into 3 types« (a) Fresh fish merchants
(b) Dry fish merchants or processors and (c) Retailers and
vendors.' Some of the merchants do the busaness in two or more

 forms of fish, The process of marketing 1nvolves collectlng
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fish, packing, transporting and finally reaching it to the
consumers in desired form, Due to these complexities, the
number of intermediaries also increase. These 1ntermod1ar1es

differ from each other in several respects. 1nclud1ng type

of ownership, guantity handled, profit structure and functions,

During field work in depth case studies were conducted of
various categories of private traders engaged in marketing
of fresh fish., The role and involvement of cach of these

categories in market related activities are described belows:

1 COMMISSION BGENTS. (Purchasc)

The system of purchasing fish by private traders on
the basis of comm1551on re061Ved is a very common practice in
Kenl and to some extent in Kumta. In fact, majority of the
landings in Keni are purchased by commission -agents, There
are 8 commission agents Qﬁerating in Keni, 7 in Kumta, 4 in
Belikeri and 10 in Tadri as reported by the Co-operative
soclety, HOWeGer, during field survey, it was observed th;t
the commission agents only operated at Keni and Kumta, The
field survey team were not agble ﬁo contact any Commissién
agent‘in‘Tadri'and'Belikeri during.aUCtion of fish at the
'landing centre, An important feature regardlng purchassa of_
fish by commission agents is that they buy only quality fish
caught by gill-net boats and send them mainly to Hubli-

Dharwar, Belgaum and Sirsi consumer markets within the State,

In the whole operation of purchasing and sending

fish the commission agents do not bear any cost, The packing
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and transportation costs are paid by the traders of the consum-
ing c¢entre fish markets. Initially; the commission agents need
to invest some money to purchase fish at the landing centré.
However, within 2 to 4 days'of sending fiéb to the traders of
consuming centres, they receive back the amount invested for
purchase along with the commission, There seems to be a great
risk involved in the whole operation., For example, during
field survey, 1t was found that ln Keni, 2 commission agents had
neither received the money invested for purchasing fish nor

the commission from the traders of Hubli-Dharwar for more than 8
months, They were no moré in the business as they did not |
have enough working capital to invest all over again, The
reason. given by the trader was that they were unable to seil

the fish because it had deteriorated;

The raté of commission in Keni.and Kumta is uniform,
For 100 kgs of seer fish, the commission earned is %;30. How-
aver, yearly income'through this business depends upon thé
quantity of fish handled (see Table 4, 3) by a pafticular agent,
Some of them have good contacts with.traders of more than ore
consumer centre markets and so they are able to send 1arge
quanfities of fishes compared to the others, Moreover, the
commission agents with large working capital and contacts with
big wholesalers of consuming centres advance working capital
loan to the gill-net boat owners ranging from m;3000 to

%;15,000 in order to have control over the total catch of
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the boat, In the absence of Co~operative: or Federation for
auction of fishes, the fishermen of Keni are totally depend-
ent on the price éictated by the Commission agents, The pur-
chase price of seer fish in Keni was found to ke comparaﬁively
lower than Tadri or Kumta,

Table 4,3: Economics of Operation of Fish Commission
Agents in 1984-85

_gi. Particulars Number of Commission Adgents —
* : 1 2 3 4 5

1. Area. of Operation Kumta = Kumta Keni Keni. Keni
' o LC LC nc - LC LC

2. Quantity handled
in kgs in 1984-85 60,000 44,000 80,000 £3,000 70,000

3, Commission recei-
ved Rs, 30 per :
100 kg.. 18,000 13,200 24,000 18,900 21,000

4, Cperating cost Nil i1 Nil Nil Nil

5. Net Profit .
" {1984-85) 18,000 13,200 24,000 : 18,200 21,000

Source: Primary Data;

2, WHOLESALER (Purchase)

These are fresh fish merchants who undertake the
assembling activity, packing, transportation of fish ané
despatch to various consuming centres, They either buy
directly from fishermen or through Co-operatives, They send

fish to various consuming centres through another commission
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agent/wholesaler, who acts as a middleman for that particular
consuming'centre.r For ouripresentation-convenience, they will
be called as wholesaler consuming centres (WCC); The wholee

- salers purchase fish either in weight (through co-operatives)
~or in'lot and numbers (when brought directly from fishermen).
Each wholesaler has more or less fixed purchascrs iq various
consuming centres withinrthe state as well as other states.
In or@er ﬁo héve sole rights over the catch of a parﬁicular
boat the ﬁholesalers advance working capital loan to the boat
owners ranging £rom Rs, 3000 to R, 15,000, In this way they
have ‘'bonded bdats‘ and fish from such boats are given to the

concerned wholesaler,

In February 1985, during the study of Bombay wholae-~
sale fish market where Tadri mackerel and oil sardines arrive
through Karwar wholesale purchaser an intereéting system of .
-money lending was noteé (fof details on Bombay market, see
Appendix II).- Thelwholeéaler Bombay Market (WCC) revealed
that to ensure continuocus supply of fish especially mackerel
and oil sardines he adﬁancés loan ranging from Rs, 2000 to
m;l,OO,OOO,tO the wholesale purchaser of Tédri; The wholow
sale purchasér in'turn advances loan to the boat owners,
Advancing interest freevloan at opportﬁnity cost seems to be
institutionalised all along the chain. Dug to tbis.éystem,
the fishermen are perennially indebted to the middlemen who
besides controliing the sale and marketing of their produce,
also undervalue the price of their catch in returm for advan~

cing finandiai help to them at times of need;




« Table 4.,4: Economics of Operation of Wholesalers in the Project Area
~ in 1984-85 P ‘
No. Particulars . T o _ _ \ E .
1,  Area of Operation ‘ Tadri- Tadri-i"Tédri- TN'KUm£a;‘““Kﬁﬁfé; '3éiiiéfi;fhhélikéfi; iit;:v

' Bombay Manga- =~ Bombay- Sirsi- Sirsi- Karwar- = Hubli-
" lore- Kerala Hubli Hubli Belgaum gg;gQQm

. Hubli
2., Total quantity handled in ' S v ' : - e o _ ’ ’ :
~ kgs. (1984-85) . 30,250 45,000 ° 50, 000 25,000 20,000 ZG,QQO w25,090 .
i) Mackerel (kgs.) 30,250 32,000 33 750 e - ’ 21,000 25,000
iii) Seer fish (kgs.) - - = . 20,000 ° 20,000 - -
iv) Mixed variety (kgs.) ' o e SR
(shark and pomfret) - - - 5 000 - - -

3. Total purchase value in R, 51,423 64,150 69,562,50 95,000 80,000 43,900 47,500
' i) Mackerel Value/kg.(%.) 1,70 . 1,70 ° 1, 70 _

- -t 180 - 1.90
ii) sardine value/kg.(Ps.) - 0.75 0.75 e L= 0,80 e
iii) Seer fish value/kg.(Rs.,) = - - e T8 4 v - ‘-
iv) Mixed variety/kg. (ks.) - - e 3 e - -
4, Operating costs . 6,970  8,240. 9, 160 2,987 2,376 3 000 3 200

5. Total sale value (in ks,) 1,51,250 1,86,000 . 1,67,500 1 90,000 1,60,000 794 ooo 1 25 ooo 1, 60 Bﬁﬁ
' i) Mackerel sales value/ ’

kg, (8s.) 5 5 4 - .z 4 5 lsf-é
ii) Sardine sales value/ o o SR o - e
i1ii) Seer fish value/kg, (ks,) - - - ¢ - 8 - - Rl
iv) Mixed varieties/kg.(Rs.) =~ - - 6 = yd - St el
6. Net Profit (in &s.) ~ 92,855113,610 88,777.50 92,013 . 77,624  47/£60 . 74,300 97,18¢
Source; Primary Data. f;
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The economics of opcration of wholecsalers aﬁe
presented in Table 4.4, It can be observed that the business
of wholesalers are quite profitable compared to the commission
agents, The quantity of fish handled by them ére also compa~
ratively high.*,The operating costs incurrad by the whole-
salers include labour charges, ice, transport, corporation
tax as well as.commiSSion'(at the rate of 5 per cent). taken
by the wholesaler of the consumer market centres. for selling
the fish at that particular market to either retaiiers or semi-
-wholesalers (sec Téble'4.4). The net profit of the whole-
salers depgnd uﬁon fhe quantity of fish handled, However, it

ranges from 75 to 90 thousand per annum.

The Co~p§erative providés working capital to.the
wholewsalers fbr the purchase of fish, The wholesalers avéil—
ing financial help froﬁ Co~operative need to daposit Rs.8 to
10 thousand in tﬁe'cdqﬁeratiVe' initially and repay the working

. capital loan within a pekiod’of’lo days of purchasing fish,
3, RETAILERS .

The f ish retailing sysﬁem in genefalc:onstiﬁutes
of small and independeﬁt qperators. There are generally two
types of rotailers in the project area:s 1) Those who sell in
organiééd fiéh markets like Ankola and Kumta, and 2) Vendors -
those who are engagéd in door to door selling. Those two types
of retailers pﬁrchase'fiéh from various soufccs{‘ Some of ‘them
purchaseufrom-the fishermeniéither directly or in auction

organized by the Co-operatives, whereas, the other retailers
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sell the catch of theif own family boats, However, the
retailers and vendors of the consumlng centres more than 50
kms away from landlng centre in the project arca purchase

fish from the middlemen i.e., either wholeSaier ar commi -
ssioﬁ agents;, The major bulk of the fish consumption are
purchased through retailers both in the project areca as well
as‘outstatioh; The job of retailing and vending in the
project area are done only by women, The women retailers

of the project area suffer various hardships, Transport is
one oi their méin problems. They are refused by the conductor
to carry fish by buses on fhe ground that it causes discomfort
to other passengers, Most of the retailers end up walking on
foot to the nearest retail market which could be 2 to 6 kmg.
Except Ankola, the other retail markets have no"facilities

for women to sell fish, They‘usually sit on the roadside‘and
sell fish, At times, when thé catch arrives late, they are
unable to sell all the fish, so the next day it is dried,

.However, prices_of dried fish is compafatively lower,

The daily profit of a retailer-selling fish caught
‘by their own boat was obviously much higher than the retailers
purchasing fish (see Table 4 5)+ Operating cost for fayw
retallers included transport cost and market charges (only
for retailers selling in Ankola), The transport cost consti-
tutes 13 to 14 per cent of the daily income which seems to be

qulte a substantial amount. In Table 4,5, the daily income
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Table 4,5: Daily Performance of an Average Fresh Fish Retailer During
September-Octocber 1985

Sé' Particulars | S Number of Reﬁaiiers of Fresh Fish
. ‘ . ) 3 4~ 5 6 -7 8 9 10
1. Area of (Operation Ankolsa Apkola - Ankola Kumta Xumta Kumta Belikeri Belikeri Gokarmna Gokarna
2, Quantity handled = ' : -
(kgs.) 20 30 - 16 25 20 20 30 25 60 5C
3. Species Seer, Macke- Scer Sear, Seer Seer, Sardine, Sardine, Secer, Secr,
Shark rel, fish Shark £ish Cat- Silver Silver Cat- Cat
‘ Sar- . ' fish fish £ish f£ish, fish
dine ' B Shark Shark
4, Purchase value . .
(Rsa) N2 NA 32 NA Na 60 .24 20 NA NA
5. Purchase value . ' .
per kg. (Rs.) NA NA 2 NA NA 2 0.80 Qe80 NA. . Na
6. Sales vaiuve (Rs,) 60 60 64 100 - 80 80 6C - 50 180 150
7. Sales value per . | :
kg. (8s.) 3 2,00 4 4 4 4 2 - 3 3
8. Operating cost (Rs.)0.75 7.75 7.75 - - - 4,00 3.50 14 15
9. Net Profit (Bs.) 59.25 52.25 31.25 75 60 20 32 26,50 166 - 135

8¢,
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of a retailer is presented rather than yearly income, This
waé done so because yearly data of totél quantity Of'fish
handled créated doubts of reliability. It was difficult for
women'retailers to proﬁide yearly accounts as they digd not
keep any record, Morecover, most of them reported that they are .
engaged in seiling fish 20 days in a month for 8 mon ths

in a year, Tﬁe average daily income of retailers who sold
purchased fish ranged from R, 20 to %;30, whereas,’for the
others who sold the catch:of their own boat ranged from Rs,50

to m;To.

4.2.5  MARKETING OF DRY-FISH:

As stated carlier in the report that the consumption
of dry fish is the second largest form of utilisation of marine
fish after fresh fish, The season for drying fish is from
September to Februaiy-during the peak season as the price of
fisho- available for drying during this period is cheaper due

to rich haul;

Dried fish-are of two different varicties: (a) Edible
-and (b) Non-edible-for manure and chicken fecd, For both the
varleties, the system of marketing is the same., There are two

district channels in the marketing of dry fish,

a) Processors: These are individuals who undertake

the processing of fresh fish to give it a dry fish form, There

are about 30 large scale and medium gcale dry fish processors,
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in Tadri; Besidés these large scale processors, a large
" mumber Qf women - are engaged in drying fish, :However, the
women dry fish in a very small scale, .The method of drying
also differs between the tﬁo groups; The merchants use more
of salt on the ffesh fish and dry them under the sun either
on sand or coir mats, The women usually split the fresh
fish and apply less salt before drying., This is known as
'Ardhéppa‘ or half-salt drying. Price fetched for half salt
dried fish is higher, but it is more time consuming and is done

in a small scale,

b) ‘Middlemen: There arc two ways of marketing dry

fish in the project arca. Women 6f Keni and Tadri sell dry
fish in the weekly markets of Ankola and‘Karwarrwheré the
‘wholesale activity of dry fish takes place; The large and
medium scale processors of Tadri and Belikori are also'wholem
salers of dry fist., The major bulk of dry cdible fish éoes

to Mangalore, Belgaum and Sirsi wholesalers who in tum sell
it to the retailers and wholesalers of different consuming
centres within thé State and other Statés. The bulk of dry
fish for chicken-feed and manurec goés to Hyderabad, Vijayawada,
and Mysore, IFrom Karﬁaf wholesale mafket, the drﬁ'fish is
Subplied to HublinDharwar, Sirsi and Belgaum markets, The
traders from consuming ceﬁtres within the State and other States
visit Tadri landing Centre and pick up the dry fish., The

transpért and.packaging cost are borne by the traders;




. 81

As noted earlier that a substantial portion of the
mechanized‘catch in the project érea consists of fish
that havb very low consumer dcmand as fresh fish, - Hence,
these varletles of fish fetch lower pr1CGs ‘at the landing
centres. High concentration of "trash fish' has attracted
the drf.fish merchants of Mangalore who proccss fish on
a.large scale for manurc and chicken feed, During the
months of August ?nd‘September, these traders migrate to
Tadri landing centré; They afe~also share holders of
Tadri Primary Co~operative Socicty. Thus, the working
capital to purchase fish in bulk is aléo provided by the
Tadri Co-opérative Society, However, they are'reqﬁired
to pay back the loan money within 10 days of purchasc of
fish, Thesc traders take.advantége'of the supply situation,
They usually buy fish in bulk on days when the landings
are of high quantity and prices are low, Beéides they aiso
take adVaptage of the quality of landings; At times,
when the quality;pf*fis%es have_deteriofatgd, they pur~
chase it in'bulk.fér wet.curing paying less price to the
boat owners as these fish can not.be consumed in fresh

.form;

Table 4,6 presents the economics of dry fish ope-
ration in the project areca, as mentioned carlier, in the
methodology of the study, it was planned to conduct case

studies of ten dry fish sellers, but due to non-cooperation,




Table 4.6: Economics of Dry Fish Operatlon in the

Project Arza foxr 1984-85

Sé' Partlculars . Number of DEV Fish Merchants
1 2 3 £ 5
1. Area of Cperation Tadri Tadri _ Gokarma Belikeri Keni
2. Quantity handled (kgs.) 45,000 65,000 2500 pcs. 60,000 20,000
' -0f mecke-
o . ) ‘ rel '
Edibie (kgs.) 20,000 - 2500 60,000 -
Non-edible (kgs.) 25,000 65,000 - - -
3. Purchase valuec (Bs,) 39,500 32,500 500 . 80,000 60,000
EdiBle iaurchase/icg.'(Rs.) , 1,10 - o;zd/pc; 1.00 3/pe.
Non-edible purchase /kg. (8s,) 6.70 0.50 - - S -
4., <ost incurred to process 3,500 3,940 210 " 3,206 575
S« Total selling price (Rs.) 77,500 97,500 1250 1,20,000 1,200,000
Edible (Rs.) 40,000 - - - -
Non-edible (Bs.) 37,500 - - - -
6. Selling price: _
BEdible/kg. (&.) 2 - = 0.50 2 Rs.6/pC,
Non—edibie/kg.(%.) 1.50 1.50 - - -
7. Net Profit 34,500 61,060 540 56,794 59,425

Source: Primary Data.

Pc.: Transaction in picces.
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the number vere Iimited to eight;Howevér, on the analysié

of case study, grave doubts de&eloped on reliability., Thus
judgement had to exercise ‘wherever data provided by-the dry
fish traders was cbnsidered doubtful and few case studies were

' deleted;

The dry fish merchants usually employ 6 to 12 labourers
per day. About 50 per cent of the>total labour employed are.
women, However, the women are paid only'$.7 whereas the men
get Rs,10 per day. Morcover, these men labourers are brought
‘along with them from Mangalore and live with them on the

beach where the fish are being dried,

The net profit of dry fish me¥chants depends on the
Aquantity of fish they handle (Table 4;6): The cost incurred
to process includes labour charges, salt and packing mate-
rial, Thé'transport coéﬁ of sen&ing dry fishes to consuﬁm

ing centres are borne by the purchasers who often visit

these drying sheds in the project area, The cases 3 and

5 on dry fish processors are of women (see Table 4,6), They
are from Tadri and Keni respectively. WOmen at Tadri,

dry fish in small scale and sell them in Gokarna market,
whereas in Keni, during peak season one finds many women
engaged in drying shark fish, It seems to be quite a profita-
ble bﬁsiness (Table 4,.6) and more so if the fish is available
from own family boats, These dry fish are sold by the women
of Keni to the traders of Maharashtra. These traders often
visit Keni and pick up the dry fish, The packaging and trans-

port costs are borne by these traders (see Appendix IV).
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During field work in Bombay, the Bombay dry fish
wholesale market was visited to estimate the demand of dry
fish of Tadri in Bombay, It was found that very -small quantity
of dry flsh mainly mackerel and seer fish was purchased from
weekly Karwar dry fish market, Dry 0il sardines were pur-
chased from Tadri in the past but at present, it has been
' stopped becaﬁse° a) The dry fish of Tadri contains sand and are
hot edible, and b) They are not drled properly, so gives a bad
odour (see Appendix II) Tadrl dry fish of small varieties
are mainly used for chicken fesd and fish meal. Due to the
”bresence of_sand, tﬁe ary fish of Tadri are not accepted by
the,export aﬂthorities for exports to Ceylon, The practice of
drying flSh on sand near the harbour in. Tadrl is a common
practlce which is not only unhyglenlc but contalns sand parti-
CIes, thus lowering its demand in national as well as -inter-

national markets,

To sum up, it Seems that the extensive market of fish
is served by a host of private traders who vary in terms of
quantity of flSh handled and profit structure. The whole~
sale trade was found to be more profiteble than the trade of
fishes based on commission. However, there seems to be an
"institutionaliged system of advancing interest free leoan to the
boat owners at opportunity cost all along the chain to ensure
supply of fish, BDue to this system, the fishermen are perennia-
lly 1ndepted to the middle men who besides controlllng the
sale and market of their produce, also undervalue the price of
their catch in return for advancing woxking capital and offw

Season maintenance loan,




L e
D

Je
'..’ [y

CHAPTER .V ' -85

ECONOMICS OF BOAT OPERATION

This part of the reéort deals with the economics
of different types of mechanized boats operating in the
project area, Keeping intﬁiew the IDIP objectives to introe
duce mechanized boats, it was felt necéssary_to analyse the
various cost, working capital iequirement, gross and net
returns and source of,finance qf the existing boats in the
project area. Further, an attempt is made to determipe the
share of fishermen in the consumer rﬁpée by studying the
price sbread which denotes costs and margins of various

intemediaries involved in the marketing of fish,

5.1 ECONOMICS OF BOAT OPERATION:

Thelownership of mechanized boats are on partner-
ship basis, A gill;net boét has 4 partners; trawiers 4
to 6 and purse-seine boats has. 20 to 25 partners,- The
rarthers are bhosen in such a way thét they belong either
to the same village or to the same caste so that inter-
caste or inter-village rivalry can be avoided, The main
catch of a trawler are prawns whereas; for giil—net large
sized gquality fishes and pursenseiné catch consists of macke-~
rel, sardines and other mixéd variety of small fishes, How-
ever, an important feature was observed that during lean
season of fish, the gill-net and purse~seine boats were
alséqued for trawling by using trawler ncts, The production

and economics of different types of crafts are given belows
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5,1,1 TRAWLER BOATS: .

The ownership pattemn of trawler boats in the project
area is bf two types: (1) Individual anership‘and (2) Collec~
tive ownership; :Further, in some boats, the status of owners
are as workers, whereas, in other boats, the owner or ownérs
totally depend on employed workers., The individual ownership
was found to be much less frequent, The number of 1aboﬁrers
emplovyed ranged frém 4 to 6, Iﬁ cases, where the owners thems
selves go out fof fishing then less number-of labourers were
emﬁloyéd. The general pattern observed was that the trawler
owners: employed 4 to_6-crew. The crew members.get 30
‘per cent gf.the value of total catch as their share or salary,.
The rest 70 pér cent is shared among the boat owvners, The
various expendituré like food; fuel, maintenance aﬁd repalr
of boats are incurred by the otmers. Table 5,1 presents the
economics. of trawler boat operation, It can bo observed that
the crew salaries constitute a major component of annual
fixed costs foliowed by repair and maintenance, The net return
ranges frOm'24 to:33 thousand rupees per annum; In Table's.l,
the case studies numbers (1) and (2) have 4 to 6 crew members
ahd 30 per cent of the value of total éatch is paid to them
as sa;aries;_ However, in cases (3) and (4), the hired crew
are one and two respectively. In such a situation; éach
crew is paild a salary of E;S,OOO per annum or-pcr season, The

working capital requirement of trawlers boats before the




Table 5,1; Dats on

Economics of Trawler Boats for the Year

1984-85
Sé: Particulars . Nugber of'Traw%er Boats .
1. Area of Operation 'Tadri Tadri Belikeri  Belikeri
2. Year of Purchase 1979 1980 1984 1581
3. Source of Finance KDCC Bank Syn.Bank Syn. Bank  Syn. Bank
4. Total Investment (Rs.) 1,45,000 = 1,54,000  1,75,000  1,62,000
Engine | 80,000 82,000 91,000 84,000
Hull 55,000 61,000 - 70,000 65,000
Net & Others - 10,000 11,000 14,000 13,000
5. Size of the crew- - 4 6 1 ) )
6. Annual Gross Returns (Rs.) 1,57,690 1,38,099  1,16,360  1,31,000
7. Annual Variable Cost (rs,) 40,800 43,300 33,750 ' '39,500
Fuel . - 32,000 32,000- 24,000 ' 28,800
Mobil oil 2,800. 2,800 2,250 2,700
- Food for crew 6,000 8,500 7,500 8,000
8. Annual Fixed Costs (Rs.) 75,318 78,954 37,500 10,000
Crew Salaries 47,307 41,429 5,000 - 10,000
Repair & Maintenance 13,000 9,125 8,500 10,000
Insurance 3,011 2,400 4,000 - 4,000
Repaymant of loan _ 12,000, 8,000 20,000 24,000
9. Depreciation and Intersst* (is,) 8,561 10,119 17,500 11,809
10, Total Expenditure (zs.) 1,12,679 , 7 '
11. Net Return (%) 33,011 23,726 27,610 31,691

Source: Primary Data,

Note*: Depreciation Amount. for 1984.85
investment at 10 per cent annual

is calculated on the depreciated valu
» starting from the year of purchase,

e of tbtal~capital'

Cor
a1
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fishing season starts is around 8 to 13 thousand rupeas

for repair and maintenance of the boat., Besides this, the
trawler owners themselves need money for offwseaéon maine
{tenanceo They also advance méncy tq crev members for offa

season maintenance,

5,1.2 PURSE-SEINERS:

The total investment on pufse—scine boats is sub-
guantlally higher than trawlers and glllunottors. The cost
of purse-seine boats has also increased over the years., The
average gross:return of purse—seiners‘are much_higher than the

Gill-net and traw;er boats {(see Table 5.2); A major portion

of Vaiiable cost is accounted for fuel and mobil oil,

The averége créwléize of a purse-sciner is 24. The
crew is not paid any fixed wages but 30 per cent of the wvalue
of tdtal catch goes to them, All operating and maintepance
costs are borne by the boat owners. Due to large crow size
and high repair and-maintenanqe cost, the operation cost of
' puréemseiners is much higher tﬁan trawler and gill-net boats.
The net return ranges frem seventy to eighty thousand rupeces

(sec Table 4,2).

The working capital requirements of purse-seiners
secms to be very high about 16 to 25 thousand rupees, Besides
this, the purse-seine owners necd off-season maintenance money

for themselves as well as the crew for non—fishing months,



o

Table 5. 2 Data on Economics of PurSC—SelDe Boats for the

Yedr 1984.85

Sl. . Number of Purse~Seine Boats
No. Partlculgrs T - 5 3 i
1. Area of Operation Tadri - Tadri Belikeri Belikeri
2. Year of Purchassa 1978 1981 1979 issl
3. Bource of Finance Karnataka Syn.Bank Syn.Bank Syn.Bank
Bank ‘
4, Total Investment (Bs.) 3,87,000 4,75,000 4,00,000 4,75,000
Engine 1,20,000 1,50,000 1,25,000 1,5C,000
Hull 1,422,000 1,50,000 1,50,000 1,50,000
Net 1,25,000 1,75,000 1,25,000 1,75,000
5. Size of crew ‘ 25 24 24 25
6. Annusl Gross Returm (&s,) 4,30,000  4,73,437 4,75,000 4,38,000 -
7. Annual Variable Cost (Rs,) 1,13,000 1,28,100 ©  1,22,700 1,18,000
Fuel 80,000 87,400 87,900 80,000 -
Mobil 0il 3,000 5,700 4,800 3,000
Food for crew 30,000 35,000 30,000 35,000
8. Annual Fixed Cost (Bs,) 2,47,200 2,33,231 2,43,700 2,111,600
Crew Salaries 1,29,000 1,42,03% . 1,42,500 1,19,400 .
Repair & Maintenance 22,000 15,000 25,000. - 16,000
Insurance 5,000 15,000 15,000 15,000
Repayment of loan: 61,200 61,200 61,200 61,200 .
9. Depreciation & Interest* (ms,)’ 20,566 _ 34,627 26,244 34,627
10. Total Expenditure (k) 3,62,656 '3,85,958 3,992,644 3,64,227
11, Net Return (&s.) 87,844 77,479 82,356 73,773

Source: Primary Data,

investment at 10 per cent annually,

‘Note*: Depreciation amount for 1984-85 is calculated on the @

epreciated value of total capltal
starting from the yecar of purchase.



90
90

5.1,3  GILL-NET BOATS:

The total investment on a gill—nétlboat is much less
_comparad to trawler and pursc-secine boats, The ownership of
gili~net boats are of two types: a) individual and (b) collec-
tive ownership. In collcctive ownership, it was obsaerved
that usually 4 ﬁartners own a gill-net boat, A very interest—r
ing phenomena was obscerved during fiéld survey that the qrew
hired are not paid salaries, They bring along their own nets
and catch.fish.With it as well as help the owner in catche
ing fish with his net. Thus, the fishes caught by the nets
belonging to the crew is taken by them instoad of wages and
the sale from the catch of the owners net is retained to the
owner; The timings for gillenet fishing is such that food is
neither cooked in the boat nor provided to the crew, In
the absence of food cost and crew salary, the operational
cost of gillenet boats is much less compared to trawler and
purse—seine boats, Fuel expenditurc constitutes the major
part of variable cost (sec Table 5.3), Net roturmn of gili~
net boat ranges from 55 to 70 thousand rupees, The net
return is much higher than trawlers and more or 1oss same as

purse-seine boats,

The working capital requirement before the fishing
season for repairs and maintenance of boat is about 4 to 7

thousand rupees,
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Table 5.3: Data on Economics of Gill-Net

Boat for the Year
1284.85 '
S.;.. Particulars __ Number of Gill-net boats
° ' 1 2 . 3 4
1. Area of Cperation Keni Keni Tadri Kumta
2. Year of purchase 1982 - 1g82 1981 . 1980
3. Source of Finance Syndicate Syndicate Syndicate Syndicate
S ‘ Bank Bank - Bank - Bank -
. 4. Total Investment (rs.) 37,000 37,000 35,000 35,000
Engine- - 15,000 15,000 14,000 14,000
Hall 11,000 12,000 11,000 11,000
Net and Others 11,000 10,000 10,000 10,000
5. Bize of the crew 4 (all 3 (Indi- 4 (Part- 4 (Part-
' Partners) vidual ners} ners)
_ ‘ , ownexr) :
6. Annual Gross Return (Rsa ). 95,000 896,000 78,000 88,000
7. Annual Variable Cost (Rs.) 13,000 15,000 13,400 17,500
Fuel 10,000 12,000 10,400 - 14,000
Mobil oil 3,000 3,000 3,000 3,500
Food for crew Ni} .. Nil - Nil - Nil
8. Annual Fixed Cost (Rs.) 7,500 9,500 6,600 6,400
Crew Salaries Nil . Nil' Nil Nil
Repair & Maintenance 5,000 7,000 4,000 3,800
-Insurance Nilt Nil Nil Nil
Repayment of loan ) 2,500 2,500 2,600 2,600
9. Depreciation & Interestk (Rs. ) 2,997 2,997 2,551 2,296
10. Total Expenditure (Bs. ) 25,497 30,497 22,551 26,196
11. Net Retum () 71,503 68,503 55,449 61,804
Source: Primary Data. - - .
Note*: Depreciation amount for 1984-85 is calculated on the depreciated value of total

investment at 10 per cent an

nual starting from the yvear

of purchase,

c&pital.

P
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Table 5.3: Deta on Economics of-Gill—NetlBoat for the Year

1984.85
S1. particulars ___Number of Gill-net boats
* ’ 1 2 o 3 | 4
1. Area of Operation o _ Keni Keni - Tadri Kumta
2. Year of purchase : : 1982 1982 1981 1980C
3. Bource of Finance Syndicate  Syndicate Syndicate  Syndicate
o ‘ : Bank : Bank - . Bank : Bank '
4. Total Investment (gs,) 37,000 37,000 35,000 35,000
Engine- . 15,000 15,000 14,000 14,000
Hall 11,000 12,000 11,000 11,000
Net and Others 11,000 10,000 10,000 10,000
5. Size of the crew 4 (213 3 (Indi- 4 (Part- 4 (Part-
' ' Partners)  vidual ners) ners)
‘ _ , owner) :
6. Annual Gross Return (s}, 95,000 96,000 78,000 88,000
7. Annual Variable Cost (zs,) 13,000 15,000 13,400 17,500
- Fuel 10,000 12,000 - 10,400 14,000
Mobil oil : 3,000 3,000 - 3,000 3,500
Food for crew _ . Nil - Nii - Nil - Nil
8. Annual Fixed Cost (Rs.) : 7,500 9,500 6,600 6,400
Crew Salaries - ' Nil . Nii Nil Nil
Repair & Maintenance . : _ 5,000 7,000 4,000 3,800
-insurance : : Nil Nit Nil C Wil
Repayment of loan . 2,500 2,500 2,600 2,600
9. Depreciation & Interest* (m;) 2,987 2,997 2,551 2,296
10. Total Expenditure (gs.) ' 25,497 30,497 22,551 26,196
11. Net Return (z,) 71,503 68,503 55,449

61,804

Source: Primary Data, -

Note*: Depreciation amount for 1584.85 is calculated on the depreciated value of total Capitgl\
investment at 10 per cent annual starting from the yvear of purchase,
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5.1.4 SOURCE OF FINANCES

All the mechanized boats in the Sample were financed
by Banks. ﬁowever, only 75 per cent of the total investment
is financed by banks and the oth#r25 per cent that is the
seed money was to be raised by the boat owners, The seed
money in the case of trawlers and purse=-seine boats were
quite high and this was provided by the fish traders and
Processing plant owners, Bésides providing the seed money
these private institutions also advance loan for the yearly
working capital réquirement of the boats bafore the fishing
Season starts and give money fof off-season maintenance to

the owners,

These loans are interest-free, but at opportunity
cost. 1In the absence of any other formal institution extend-
ing finance the boat ocwners obtailned this money from trade

. sourxces,

5,2 PRICE SPREAD:

To study the price spread and the share of fisher-
men in the consumer rupee price data was collected from varicus
consumer market centres like Hubli, Dharwar, Sirsi, Belgaum,

and Bombay asrwell as the landing centres,

The share of fishermen was found to be comparatively
higher when the physical flow of fishes were within the state

than outside the state,
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Table 5,4: Pride spread of Marketing Fresh Fish from the
Landing Centres to Consumer Centres within the
- State during September-October 1985

S1. variet Consumer Fishermen's All Profit
Nof £ F'SE Quantity Price in share (se- costs. by Middle
- © + _ © RS, - 1ling price in Rs, men (tra-
in Rs.) ders in
' RS.)
1. Mackerel 1 Ton 5,000 1,700 631 2,669
, (100) (34) (12,62) (53,38) .
2. Sardines 1 Ton 3,000 750 600 1,650
(i00) (25) (20) (55)
3. Seer 1 Ton 8,000 4,000 600’ 3,400
(100) - {50) (7.50) (42,50)

Source: Primary Data,

Note: Figures in parenthesis indicate percentage share in
consumar price, '

Further; within “he state the share of fishermen
was highest (50 pef cent) in case of seer fisﬁ and lower in
the case of §ardines and mackerel fish (sce Table 5.4) . During
Septembe?—Octdbér 1985, there was a glut of mackerel in.Tadri
Landing Centré, As a result, mackerel selling prices ha& gone
down, 'This could be the reéson for the low share of fishermen
in_the consumer‘pricé of mackercl, in case of mackerel and
sardines, much of the larger part of the price paid by the
consumers in urban cCentres is appropriated by middlemeﬁ. The
éosts incurred byrthe middlemen traders include, packaging,

ice and tranSport;
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The share of fishermen was found to be much lower in
the case of fish. sold in consumer centres of other states (see
Table 5,5). In this case, fish passed through three hands be-
fore reaching the consumer, Fishermen's realization was 28,33
per cent in mackerel fish  and 15 per cent in sardines. Over-
all costs in this system was also found to be higher constitut-
ing about 32 per cent. The major cost incurred was on trans-
‘port.of fish - from the landing centres to far off conéuming
centres, Keeping in vieﬁ that a major part of Tadri 1andings
are sent to consumer centres-of other stétes the low share of
fishermen is a serious problem which needs due consideration,
~Overall, it was found that fishermen‘é share in consumer rupee
was highest in seer £ish sold to consumer centres within the
staté; |
Table B,5: Price Spread of Marketing Fresh Fish from Landing

Centres to Consumer Centres Outside the State
During September October 1985

Consumer Fishermen's All Profit by

SL. Variety Quantity Price in share (sc- Costs middlemen.

No, of fish Rs, 1ling price in. (traders)
in Rs.) Rs, in Rs,
1, Mackerel 1 Ton 6,000 1,700 1,950 2,350
(100) (28.33)  (32.50) (39,17)
2, Sardines 1 Ton 5,000 750 1,600 2,650
(100) (15.00) (32,00) (53,00)

Sources Primary Daté;'

Note: Figures in parenthesés denote percentages share in
‘consumer price,
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CHAPTER VI B g5
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STATUS OF FISHER FOLK

So far, in the report, issues related directly to
" marketing like production, demand, supporting system, etc,
in the projcct area were discusscd, which either directly
or indirectly affect the life Qf'fisher folk, Keeping

in view the major objective of IDFP to improve the cconomic
and social conditions of the pcoople in the project areca - an
attempt is made heie to analyse the effect of various prac-
tices, systems and institutions discﬁssed earlicr on the
status and involvement of e £isiving cémmuhity at'largé.

- As there are no secondary data available on labour force

© participation, occupational structure, etc. this part of
the report islbased on observations during marketing field
survey, iﬁterviews with traditional and mechanized boat
-owners, labourers in the mechanized boéts, Co-operative
~officials and the report onr'Fisher women of Tadri' - a

socio~economic survey conducted by ISST,

6ol Till 1962-63, the total productioﬁ of fishes in the
projéct area was only from tfaditional:boats; From 1964
onwafdé trawler boats were introduced . to raise the output

and export of marine fishes due to the attractioﬂ and'gréwth

of the export market, Further, mechanized fishing crafis

like purse-seinés; gill~net and moto:ized boats were introduced

in' substantial numbers, Since 1960, the number of mcechanized

boats in North Kanara has grown from 3 to 1272 in 1984,
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This major change in the technology of marine fishing was
initiated with twin objectives - to cnhance fish production
and to improve thereby the socio-esconomic conditions of the
fishing. .. community. The question thdu 7 ~.vhnthnr or Wi
.the.change over in the mbde of production has fulfiled

the above stated objectives for whiéh it was set,

Further, in what ways the change in the mode of production
has affected the socio-economic and working conditions of
the fisher folk., Keepilng in view the IDIP objective, it is
extremely necessary to identify in detail as to how the
‘livelihood and life styles of the fisherfolk have been

affected by the new technology and organization of catching,

processing and marketing of £ish,

6;2 | The rapid increase in the number of mechanized
boats in the project area was ‘due to easy availability of
1nst1tutlona1 credlt on liberal terms and 1ntroductlon of
sub31dy coupled with high profitability of investment on
mechanized boats in ‘the 1n1t1a1 period, However, the mecha-
nization programme seemed to have benefitted only a small
segment of the fishing;popﬁlation. The report on
'Fishér—women of Tadri' reveals that out of total saﬁple

of the fishing households surveyed in the project area, only
21 per cent households owned a mechanized‘boat% It was

also found that highest number of trawlers and purse-seiners

1. 'Fisher-women of Tadri' - A Socio-Economic Survey,
Page 34, 1S3T, 1985,
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were owned by the Harikant and Konkan Karve who are consi-
dered to be superior to all other fishing castes, Of the -
total number of Ambiga households interviewed, only oné
household owned a mrewvine. Ambigas are considered to be the
lowest in caste hierarchy, Thus, uneven distribution of
mechanlzed boats has created greater dlsparltles in income

and ownershlp of fishing assets,

6.3 . The analysis on the prOduction-of fishes over the
years-has revealed (Chapter 2) that mechanization of fishing
craft did not contribute for increased.pfbduption. It has
‘merely been a-change-over from traditional mode of production
to méchanized mode affecﬁing many fishermen in this process,
Initiaily, with the introduction of trawlers therc were some
increase in prawn 1ahdings, but introduction of purse-seine

on the other hand did not lead to increase.in the quantity

of catch., A large segment of fishermen owning traditional
boats are at present employed op wage labour in the mechanized
poats , ‘;n.fact; the traditional mode.of fishing has been
almost routed in Tadri and to a substantial extent in other
areas; Interview” with fishermen revealed that the mechanized
boat fish in ﬁhe in-shore waters rather than off~-shore, This
has 1nd to decrease in resources in the in-shore waters which
is the area of fishing of tradltlonal boats. This has

many a time led@ to conflicts between the two groups.,
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6,4 Another important change in the post~mechanization
period 1ot was a shift in the markoting activity, Due
to better berthing facilities the mechanized béats landed
in few developed landing centres., As a résdlt, the nﬁmber
of fish traders operating in the village previously declined
and increased. in thg mechanized landing centres; At present,
the lower volume qf catch in the village landing centres |
attract very few traders and the traditional fishermen usually
get by-passed and often aré at disadvantage. On the other
hand, glut of fishes werc observed during pcak season at the
large landing centres. 1In this pr&cess, in both the landing
-centres, the price realization of the fishermen was adversely

affected;

Centralized landing and marketing activity has

[#3]

6.
affected the women in many ways. A large number of wolmen
from fishing households are engaged in fish allied activities
such as selling £ish in the market, vending, arying, loading
and unloading of fish etc; In pre-mechanization period, .
they got fish easily from boats landing either-in or near
their viilages. At present, the.landing centres are 5 to 20
kms, away from their villages; so they have to travel all the
way to the landing centres to get fish; 'ThiS'takes up quite
a bit of their time which could have been spent otherwise

in other economic activities. At times, boats 1and late in
the afternoon which means that after selling fish by the

time they reach home it is quite late in the night. Shift
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in the location of laﬁding centre has specially affected
women who were engaged in drying fish; Previously, they
bought fish in large guantities from boats landing near their

village and dried them in the open space in front of their

honnac, At mresant Tl *vy Slen ol oo T osoonbiclon Sl
the landing ceﬁtres dépending‘upon‘their capacity to carry
it back home. The activity of drfing-fish in large scale
by women is at present replaced by the dry fish merchants

of Mangalore at Tadri Landing Centre.

Further, with sﬁift in location of landing, wmode
of transport has become an iﬁportant factor for the ﬁomen.
Shorter distances are easlily covercd on foot, but for_longér
distances more than 2 kms;;trahsport is needed; The only
_transport available arc buses and occasionally tenpo. . qu—
ever, the bus condﬁcfof refuses to allow them to take fish in
the bus on the'grounds that it causes discomfort to other
passengefs; Moreover; it ié expensive to travel every day
by hired vehicles. Interviewé with women retailers and
vendors révealed that transport was oné of their majér
problems, In order to fetch be£ter prices the fish needs
to be soid.within 4 hours to & hours of the catch, Thé use
of ice for presérvation is not practised at all by the women
retailérs and vendors, Moféoﬁef, ice is not available at the

landing centresl_
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After mechanization, net making and repairing acti-
vities has been taken up by a substantial number of women Speci-
FlLly ‘Fdom Muslim. cbmmunlty + who have the advantage of working
at home. The wages paid are vary low for net making compared
to other fish allied activities, Moreover, it is very tidious
and time consuming work, T& usually takes three months for an
individual to weave a trawl net, The wages paid fsr weaving

one trawl net is Rs,400 to ks, 4501

6.6 The consumption of fish by fishing héuseholds have not
changed over the years% Inspite of incrgased.priCes_and
decreased and centralized landings, the houscholds consume the
same quantity of fish as before. In the earlicr part of the
report (Chapter 2), it was;observed that increased landings
during peak season rcsulted in 1ncrgaued local consumptlon of
fish, This'was the pattern bccause tho women purchase flSh
;ﬁ somparatively 1arge quantltles durlng peak scason elther
for selling in the retall market or for drylng which could |

TR

be used durlng off»season.

Ce

It come$ out'sharply from our cbservations that tHe new
technology of fishing has brought about many chandes in the 1ife
style'bfﬁtﬁeffishérffo1k~inééheLarea. It has altered the charac-

tcr of employment allenated small aCtlve flshormen .and. creatsd

Ve

dlsparlties in 1ncome.“ Moreover, tha Flshlng operatlon at

»

”present is domlnated by a host of prlvate traders and thedr
J’

agents who have thu 1argest share of income in the whole process.

1; Pisheruwomen in Tadrl -‘A‘§6c1o—mconomlc ShIVGy, Page'39;
1985. :

2, Same as 1,




101

- CHAPTER VII 3 j()i

CONCLUSIONS AND RECOMMENDATIONS

The main thrust of the xeport has bcen on studylng
and Lvaluating the existing flSh marketlng system in the
project area with special ewpha51s on improving the guality
of life and socio-cconomic conditions of the fisher-folk,
Based on the variety of information generated from the
micro-level data and sccondary data the conclusions are

5ummarized belows.

7.1 The berthing and landing facilities were found to

be 1nadequate at the four major landing centres in the project
~area, HoweVer, Tadri Landing. Centre was found to be COmpa-
ratively better than the rest (Chapter 2), As a result, the
mechanized boats of other areas 1ike Kumta and Kenil land
their catch at Tadii. This system of centrallzed landlng

is llkely to continue in future after the construction of
Tadrl-Landing'Centre is completed Thls pattern of landing
has deprived the local peqple of Kumta and Keni of con3um1ng
,certaln fish varieties caught by trawler and purse-seine
boaté. MorébVer, the women-folk of Keni and Xumta engaged

in fish processing have been adversely affected by restrict.

ing themselves to process only gill-net catch,

742 The non-availabllity of ice at the landing centres

&

has adversely affected the traders as well as the boat

owners, The concept of using ice Guring haul to keep fish
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in good condition was totally lacking among the boat owners,
It was observed that one of the reasons fo: large gquantities
of mackerel being used for wet curing was that the Quality;of
fish lad detefiorated and could not be consumed in fresh

form. Besides, incidents of dunping mackerel and sardine
catch in the sea were reported'by purse-seine owners and.

labourers (see Chapter 3),

Thg survey of far off consuning centres had also
revealed that the poor quality of fish fétched lower price
in the consumer centres (see.Appéndix II}. ‘Hence, production
of more and more fish itself will not bring the desired
benefits unless steps are taken to improve £he landing

of fish,

7;3 Inspite of high rate of growth in medhanized
-béats, the volume of catch has remained more or less
constant, It haé been more of a changeover from traditional
mode of production to mechanized fishing, benefitting only
a segment of fishefmen.and alieﬁating others, Moreéver,
fishing in the in-shore waters by mechénizéd boats has
caused Scarcity of fishes in this region which is, in fact,
the area of fishing by traditional boats. This has offen
led to conflicts between the two groups of‘fishermen; Tt
was‘also observed that the average catch per boat (purse-seine)
has substantially decfeasad over the years which has affected

the boat owners economically,
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7.4 The demand was found to be coricentrated for the high
and medium priced guality fish; Of fresh fish, the outside
demand was for few popular varieties like scer fish, sardines
and mackerels, A major part of quality fish were sent to
consumer market centres of other states followed by within
the state, Low demand for small mixed varieties of fish
(Trash fish) led to concentration of landings and thus lower
price received by the producers, Moréover, glut of quality
fish .- during peak season due to absence of middlemen and
 traders caused lowering of prices, It has not only led to
.poor cconomics of boat operation but has diverted fish.froml
human consumﬁtion to other industrial uses, On the other
hand, a'lérge portion of demand in the far-off consuning

centres was reported to remain unmet during lean season. .

7;5' High‘concentration of Ffish varieties which have
low consumer preference has éttracted_dry fish merchénts
-of Mangalore who settle down temporarily at Tadri Landing
Centre and are engaged in the trade of dry fish for indu-
strial uses. An important finding warranting emphasis

is that, drying f£ish in large scale by the traders of other
districts is a recent phenoﬁena; Previously, this activity
was done by a large number of women, However, the women
dried fish in their respective villages wherc the tradi-
tional boats landed the catch, With the shift in location

due to mechanization this activity was taken up by male
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traders for the simple reason that the women did not prefer
to moﬁe to Tadri Landing Centre, At present, women dry
fish in small quantities; Besides, they are engaged in
vending or selling fish in the retail market or'working

48 a wage labourer at the landing centre and fish drying

yards;

_ 7;6 Besides éffecting the women-~folk, who are engaged
in fish marketing activities, the shift in the location

of landing from decentralized to centralized has brbught
about other changes in the marketing organization; The
number of middlemen or traders operating previously in

the villages havé declined and increased in the mechanie
zed landing centres, At present, the lower volume of
catch in the»villaée iaﬁding'centres_attract very few
traders, As a result, the_traditional_fisheﬂnen usually get
by~-passed ahd'oiten are at disadvantage., On the other
hand, due torglut of fish  in the mechanized landing
centre in peak season, the fishermen's price realization

has been adversely affected,

7;7’ . Fishermmen's share in the consumer'rupee was found
to be comparatively more when the physical flow of fish-
was witﬁin the gtate than out of state, Héwever, muéh

of the larger part of hiéh pricé paid for fish by consumers
in the urban centres was appropriated by middlemen (sce

Chapter 5),
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7.8 The process of drying edible fish necds consie
derable improvement, Due to poor quality~of dry edible
sardines, its value in thé intérnal and export market has
decreased.- With major haul of éardines during péak season,
and a substantial number of processors cngaged in this

" activity, the technology of drying needs marked improve-

ment (for details see Chapter 41;

749 The present role of primary Co-operatives in the
project area are essentially organizing the auction of fish,
naintaining.staﬁility of prawn prices at least for a fortnight
and licensing of the traders who bid for such auctions, rather
than eliminating the middlemen and fetching better prices

for fishermén. In the absence of alternative source, the
fishermen take loan from the traders for working capital

requirement and off~season maintenance,

Dué to this system ofltaking interest-£free loan at
cgoportunity cost, the fishemmen are perénnially-indebted
to the middlemen who besides caontrolling the sale and
marketing of their produce,.also undervalue the pricé-of
their cateh in return for advancing financial help to them
at times of need, This has led to the development of bonde

ing system;
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RECOMMENDATIONS 3 - 106

Keeping in view thé two major'objectiﬁes of IDFP:
a) Strengthening the on-going process of fishing, fish
processing and marketing in the project arca, and b} To
improve the socio-economic conditionslof the traditional
fisher folk, following are the recommendations baéed on the

findings of the-stﬁdy:

7.10 Unaer the project,.it is planned to distribute
gill-netters, The Government of Karnataka has alfeady
taken the decision not to add furﬁhér pursc~seiners and
trawlers operating in the state, However, looking at the
sﬁpply situation in the project area, it is quite clecar
that adding more numbers of gill-netters will not alter

or augment the supply situation. Our field data as well
as secondary data indicate a declining trend in the annual
catch bér boat partly due to uncontrolled.exploitation of
marine fisheries. Unless an oceanographic survey is done to
idenﬁify the fishing grounds and estimate the future
potential resources in the project area watefs; no boats
should be added to the exiSting fleet, The immediate

need is to pﬁt the existing mechanized boats to better

use rather than introducing new boats,

7;11 There is an urgent need for decentralization of

mechanized landings so that the benefits could be equally
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shared by the whole fishdng;rab community rather than a
segment of population in the project area, it is recommended’
that iﬁsfead of adding mechanized boats to the existing fleet
the infrastructural facilities like berthing and landing

at small landing centres should be improved,

Further, providing landing facilities will help women
peddlers of the villages in and around landing centres, They
will not have to travel all the way to the major landing
centres for purchasing fish, 1In the absence of pioper trans-
port facilities the women of these villages will benefit not
only by saving transport expenses and time but will get better

'price realization for fish due to its freshness.,

However; if the‘landing facilities are dispersed,
it is quite likely that the Ffishermen of these villages will
still continue to land their_catch at Tadri or other major
iandinglcentres because  of avallable marketing and othér
facilities, In this situation, when the landings are dis-
persed, other related infrastructural facilities such aé
marketing, transport, supply of éalt, diesel and ice,
processing and finance for boat qperétions will have to be
provided, In the absence of theﬂaﬁove»facilities, it is
unlikely that the present system of centralized landing
and its adverse effects will change., From organizational

point of view, the Primary Co-operatives already existing
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1n these areas will have to play a major role in prov1d1ng '

thesc facilities to the fishing community, Programmes
to benefit fisher-folk will have to be formulated in consul ta=-

tion with the local communities,

7;12 At present, the markéting scene is dominated by

the wholesale traders and commission agents; These traders
besides controlllng the sale and market off fish also under-
- value the price of the catch in return for advan01ng worklng
capital and off-season maintenance loan to the flshermen?
Elimination of traders seems to be out of.question as our
field experience in Tadri shows that due to. the presence of
fewer number of traders there has been glut of fish in the
landing centre and the‘price realization'pf'fishermen Geré
comparatlvely low, Howevef, instead of eliminatlng the
traders, it is essential to curb their prlce-f1X1ng and
flnanclal powers if the_lncome of boat-owners are to be
raised, To break the monopoiy‘of traders, the Primary -
Couopefative Society shoﬁld undertake the function of
providing working capital and off-season maintenance loan,
It is absolutely necessary to totally reofganize_ﬁhe present
structure of Primary Co-operative Societies so that they are
able to cater to the needs of fisher-folk. Given under the
prevalllng 81tuatlon, this is the only feaslble alternative,
The Prlmary Co»operatlve Societies at the dispersed landing
centres in the project area‘will have to function @n the

following lines:
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1, Improved loan policy in’ order to meet the Working

Capital requirements of the boat owners in the project area.
This will make the fishermen less dependent on the middlemen
for the sale of their produce as" well as put them in a better

bargainlng p031tlon.

AR .y
L

2. Auction system should Eé'maae compulsory by law at

all the landing centres,

3. The Co~operative must also meet the financial require-
ments i,e, the working Capltal requirement of women retailers

and Vendors in the prOJect area.,

4, . At decentralized 1and1ng centres, the Primary Co-
operatives must prov1de dleSQl, salt and ice to the flsheru

men, women retailers and vendors.

5, -Lastly, to perfomm all the above stated functlons,
‘Co—operative should hav; a market committee' which will con=
sist of trained, capable and skilled people. The Committeec

will have the f0110w1ng functions.

_a; Ensure that the fisherfalk gét better'price

realization for their produce;

b; Stabilizing prices of prawns and fishfat"' ;
regular 1ntervals to ensunethat the flshermen

-

get better price for their prodhce.;'

c, Kecep strict observance on the various ‘market
activities and regulatlons that 15 to be follow-

ed by fishemen and trade;s,-'
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d; If possible, it can also legallf enforce the

compulsory auction system;

7;13 Under the project, it is planuned to construct

a large ice factory at Tadri, This will bencfit only the
fisherfolk residing at Tadri or nearby areas; However, it

is necessaxy that the output of this factory be made available
to other landing and market centres; a provisioh must be

made to supply ice to the vendors, retailers and fishermen

at the décentralized landing centres through the Primary

Co-operative Societies;

7414 It is strongly recommended that the landing centres

8hould have cold storage facilities, Keeping in view the

giut situation and lowering of prices of fish. . during pecak

season, there seems tqlbeAan immediate ﬁeed for cold storage
facility so that, 1) Occasional gluts céuld be relieved and

the fish prices do not go down to uneconomic levels and

2) Better price realization for the fishemen during peak

Season,

P LS ‘The Fish Marketing Federation should také up the
auction of fishes at Keni which has been discontinued
recently so that the fishermen of Keni ge£ botter prices

for their produce and continue to land their catch in Keni,
If the Federation is not in a position.to provide services,
then a Primary Co-operative Socicty should be set up at Kéni

along the guidelines suggested earlier,
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7.18 As noted earlier, high concentration of tfiéhlfish
at the landing centres commanding very low value as fresh
fish are used for industrial purposes, It may be poséible
to utilize much of these fish for human consumption through
better methods of handling and value added prOCessipg;

It is recommended that the women folk of the nroject area
take up the activity of proéeésing which will create addi-

tional employment opportunities, This will mean:

1) Altemative methods of processing like protein
concentrates, oil extraction, fish pickle, use of fish

wastes etc, need to be introduced;

2) Training for women in the alternative technology
ot processing, In this regard, help could be obtained from

Fisheries Research Institute at Maungalore and Cochin.

3) Construction of additional fish curing and sun
drying facilities, and improving hygienic conditions and

quality of the existing practices of drying fish,

4) Providing infrastructural facilities at the landing
centres for women to store processed fish and equipments,
since after the days work they prefer to go back to their

respective villages.

5y Providing creche and canteen at the landing

centres,

6} Finally, identifying markets for their products,
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The above aativities could be accompliéhed either by
training few women in initial stages to take up the work
individually or through the eX1st1ng 'Fisher Women's
Co~operative Society! at Tadri. The ‘'TFisher Vomen's
Co-operative Society' at Tadri was registered in 1985,
but has not yet started functioning, - The training_of women
in skilled jobs of processing could be undertaken by this
Co-operative Society which aims to help women to better
their economic standards. The 'Women's Co-cperative
Society’ can provide working capital loan to the women vendors
and processors to. purchase fish as well as provide finance
for the purchasé of certain processing equipments; Moreover,
certain equipments which are expensi?e can be owned bf the
co~operative and shared on a7‘hiré—rental' basis. Initial
training of women to take up skililed jobs. in fiSheprocessing

can also be considered by the project authority,

7.7 As mentioned earlier, in.the absence of any insti-
_tution, fhe fishermen avail the yearly working capital
and off-season maintenance loan from the fish traders who
besides exercising control Sn their catch also undervalue it,
It isrfélt that the Commercial banks should be approached to
help the fishermen with‘working capital which could be

channelized through the existing Primary Co-operatives,

7. 1% The Karnataka Government through Departmeqt of

Fisheries must clearly specify the areas of operation of
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various types of boats and ensure its enforcement, all
aiong the Karnataka sea coast s that the tradltlonal
fishermen are not at a disadvantage. This will force the
mechanlzed boats not to fish in the in-shore waters which

is the area of fishing of traditional boats,

7.19 Plnally, collaboration with 'Karnataka Plsherles
Development Corporation' shou;d be explored by the prOJect
authorities, Besides providing'marketing, cold storage and
processing facilities, KFDC'markets frozen fish and fish
products in the hinterland areas of the State throughout

the year, This is done by insulated fish vans, During

peak season of fishing, various varicties of fish landed

on the coast are purchaSed and either processed or fn:zen..
These frozen form of fish are supplied to the consumers within
the state through a dietribution net-work called 'Cold. Chain',
The Cold Chain has three important routes., One of the routes
is Karwar - Hubli e Belgaum, which is closer to the project
area, It could be possible for KFDC to extehd this chain

o Tadri if not all throughout the year, but at least

during peak season. This might help to reduce the glut
81tUatlon be31des offering better price realization to the

rlshermen.
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EXPENDITURE

APPENDIX I

FISHERMEN’S CO-OPERATIVE SOCIETY LIMITED

TADRL  P.O. (N. K.)

: STATEMENT‘OF PROFIT AND LOSS ACCOUNT FOR 1980-81

;7f

Interest on Loan and Commission

~ Interim Loan for Boats
Cash Credit
Bank Commission

/

 Interest on Deposit by Members
" Interest on Government Loan -

Building of Purse-seine Boats
Curing Yard

Relief Loan

Tools Loan

Gill-net Machinec

Interast on Govt.lLoan

Building Purse-seine Boat
Fish Curing Yard

Cancellation of previous a/c,-

Interest for 80-81
Salaries to Staff
Less Receipts.

Bonus to Staff 8,33%

of Members

Postage, Telegram, Telephone
Less Receipts

Rent for Office - Electricity -

- Office of Soc1ety
Sea-house room-
Fish Curing Yard

1,69,691-00

9,395-31
327-78

96,604-71
4,682-45
636-80
5,073-45

1,026-80
1,08,024-21

83,770-74

6,345-78

90_116-52
87,091—34

3,025-~18

1,14,078-15
1,718-10

3,991-00

841-50"

2,245-51
1,267-50

2,280-00

e

INCOME
1,79,614-15 Profit from Business
Interest on Loan of Members
_ Society's Loan 12,173-61
‘ ~Boat Loan - 2,01,774-92
. 5,931-53 Fish A/c. 1,891-83
1,04,999-03 Interest on Loans
Interest on Bank Deposit
Dividend from Bank
Othecr Income ' ,
Rent S
Discount on Engines
Allowance for Deputation _
Handling Charges on Fish Sales .
"Loss ‘during the year ending 30-6-'81
-
1,14,078-15
8,668-22
5,728-95
3,149-50
5,793-01

| 66,080-84

360-00
9,806=47
1,989-38
4,919-26
1,487-93
3,000-00 .

308-05

. 2,12,017-71

21,170-19

PTT
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APPENDIX I (contd,)
| - " EXPENDITURE -
e Tax to Panchayat for Fish Curing Yard  432-08
o Other Contingencies | ‘ 12,303-25
! « Contributions .= . - © 250-00
; Audit Fee - 1979-80 a | - 83-80
: Handling charges to U.K. Karwar 28,436-54
f Handling Charges : ‘ : 42,367-36

Mechanized Boat Union S 21,113-11
f : Other Co-Op.Societies 13,196-15 -
4 Pursc-seine Boats - 8,058-10 N
Legal Fee | 541-00
Insurance . - - o | 4,483-00
'51 Stationery - Printing,AJournals*~ | 7,323-55
¥ - = Fish Curing Yard and Drum Painting 1,530-~19
S Upnion Fee - - ‘ © 35-00
! Pension Contribution ' : 1,418-00
Leave Salary : | - 1,435-00
Depreciation Account ' . 1,34,746-98
Purse-Seine Boat - 1,21,761-28
" Imarath _ 10,099-40
Tools etc. 2,886-30
‘ TOTAL N _5,63,268=29

e i VD e s SR 4 T i e S i S S e S ——— ] o — - = e
—_——— MmN SN EsET=




. . ' APPENDIX I (contd.)

- _ S

_I§HERMENESCO~OPERATIVE SOCIETY LIMITED 5
TADRIL §

PROFIT AND LOSS ACCOUNT FOR 1981-82 ' A

EXPENDITURE ‘ _ INCOME

i,~Interest on Bank Loan & Commission 1,57,325-31 1, Profit from Sales i 86,690~45
2. Interest on Deposit o 5,730-48 2, Interest from Members 4,55,231-42
Interest ‘ ~ 2,458-36 3. Interest on Bank Deposit ‘ ~ 10,023-53
\P'F‘ Staff - : 3'272’16 . 4. Deputation Allowance _ g 60000
3. Interest - Govt. Loan ' 1,22,358-41 5., Rent v _ 2,071-00
4. Staff Salary . 1,52,354-65  {" melephone charges . 1,332-40
> T.A. D.A. Members - | 2,050-10 3 " otter Receipts - 16,010-59
6. Postage, Telegram, Telephone : 5,440—50 Q; Handling charges for fish sales 3,42,993-47
7. Rent Account - 6,999-38 o ot : 0 QRO
- a) Flshlng vard | 2,280~50 _ 9. Salary receivable | ‘ ?9,880,00
b) Office Rent 4,808-88 - oo : ' : : , N
c) House . _ 415-50 : | | G
8, Tax - Panchayath - o 430-08
9, Other Contingencies. ' . 16,887-53 o
Less Receipts 60-00  16,947-53
10, Contributions o . -~ 1,518=50
11, Handling Charges ' I " 55,380-54
a) Mechanized boat Union . . 33, 300-18_ '
b) U.K. Federation ‘ 2, 060-88
¢) Purse~seine Boat 20,019-35
@) Handling charges tc U.K. 533-52

12, Legal Advice | : 1,634-Q0

-
R4
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APPENDIX I (contd,)
EXPENDITURE ‘ INCOME
13, Insurance : 5,111-00
14, Stationery Printing etc, - ' 12,347-91
15, Fish Curing, Diesel, Repair, Fainting 1}479-30
16, Pension Contribution : ;,94é;00
Leave Salary ‘ - 2,037=50 4,979-50

17, Commission on Fish Fund ' : 68-28
18, Advertisement | - 550=00
19, Presents to Purse-seine boat pecple 1,802-00
20, Special Function Fund : 3,000~-00
21, Bonus payable to employees , 10,955-.8
22, Depreciation Account : 3,12,709-50

a) Purse-seine boat bldg. 2,98,778-25

b) Deadstock 2,744=85

c) Construction 11,186-40 '
23, PROFIT AS ON 30-6-1982 34,175446

TOTAL 9,17,881-49 9,17,681-49
e e o e o e L L e e DR S 2 e e e ISR
v . ) ON BEHALF OF THE BOARD

ggdgllggz e R.V, NAIK . P H.D. MOODANGI M,N, LAKUMANE
e Superintendent of Fisheries  ~ Managing Director Chaiman
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FISHERMEN 'S

APPENDIX I (Contd,)

CO-OPERATIVE SOCIETY LIMITED,TADRI

PROFIT AND LOSS ACCOUNT FOR 1982-83

118

EXPENDITURE

INCOME

S.

Interest and Commission
a) Interim Profit - Bank
b) Interest - on Cash
Creadit
~¢) Bank Commission

Interest on Loans
a) Relief loan’
b) Tools Loan
c) Fish Curing Yard
d) Yamaha Engine
e) Purse-seine boat Bldg.

Interest on Deposit
a) Membership Current

Deposit
b) Employees P.F.

Depreciation Account

a) Dead Stock :

b) .Fish Curing Yard
¢) Kavana

d) Diesel Bunk

e) Library

f) Purse-seine Bldg,

Salaries

a) Main Division

b) Diesel Division

c) Tools Division

d) Kirani & Ration 9925-50
Less Rts, 161-00
e) Purse-seine Dvn.

f) Sale of fish

g) Honorarium

1,09,893-67

-~10,003=-70
429-35

1,220-00
3,732-68

. 5,495-94

~ 907-80
1,07,483-00

1,291-60

2,718-72
7,278-20
87-50
- 95965
2280

2,47,519-87

67,955-20
9,935-58
7,083-00

43,895-03
17,950~00

1,20,356-12

1,18,839-62'

5,335~08

4e

Profit from sales-

Loan to Members
a) Boats Interim
b) Other loans

1,68,134-83
13,177-08

c) Int,on Bank Loan 10,056=-21
d) Dividend on Bank
, Deposit 6,424=-10
e) Commission 3,416-42
Salary Advance Rt, A
a) Leave Salary
(ADF) Karwar 3,923-12
b) Deputation Allow- ' A
ance _636~00
Telephone Charges 753=23
a) Admn,fee members 93-00
b) Share fee Members 34«00
¢) Others 9,153-16

Handling Charges

a) Boats Handling 4,11,465-57
b) Purse-seine '

boat handling

charge (rece-

iving) 22,029-89
c) Purse=-seine
‘boat handling
charges 5,638«00

Income from Society's

v(Purse-seine boat

. ) .

1,02,780=64

2,11,122-90

4,559-12

4,39,133-46
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APPENDIX I (contd,)

EXT ENDITURE S INCOME

6. Travel Allowance - Committee . 7 .866-00
7. Postége, Telephone, Telegram . o 4,873-60
8, a) Office Rent, Lighting 7,860=55
Less Receipts 125-00
o | ~7,735-55
b) Office rent to be paid 445-50 -
c) Insurance . 6,487-00 14,668-05
9, Others | ce 11,575-11
a) Contingency . 9,937-80
- Less Receipts ' ! 588-29
~9,349-51 | | - - :
b) Cleaning - ' - 1,574-75 |
' Léss Receipts __880=00 . \
, : T94-
c) Dead Stock Repairs " 573-40
d) Fish Curing Yard Repair 857-45 S
10. a) Leave Salary 2,103-00 4,931-00
b) '~ =do= ' payable . 197-00
.c) Pension Contribution 2,407~-00
11, Stationery, Printing 13,801-20 ‘ S , . —
Less Receipts . 2«50 13,798-20 ES
12, Advertisement | I s 125-00 | o
13, Domation | y 1,675-00 | . . o




, APPENDIX I (contd,)

19, paom'r 1982-83

,i4. Legal Advice 1,320-00 o
15, Professional Tax ¢ . 250~00 |
i6. Bonus - / _ 12,010-07
i7. Handling chazges p“ayable. | 51,615-86 |
a) Mechanical Boat Union 44,310-61 §
b) Other boats _ ) 7,305-25 )
418;AExpenditure on Purse-seine boats' | 6,7@,774-26;_ .
Amount payable for fish e S
Sales HC 22,029-89 -
9,450-17

'15,01,964-14

- 0 st i e s s s e e s, M SEED e et SRV Y ity e e S e T yp—
===--._._........_.......-:':.._.._._..z...._........._:::‘-_.__.._..,..z—z..-v--...—.-_-.—.._... ...,..—,_...,..-....—--.-.._-....::

ST ptpCor

ON BEHALF OF DIRECTORS -

. Tadri ‘ R.V. NAIK

26,7.1983 Supdt.of Fisheries
-0 o D Secretary

%

Managing Directox
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. APPENDIX I (contd,) 121
FISHERMEN'S CO-OPERATIVE SOCIETY LIMITED, TADRI, UK,
'STATEMENT OF PROFIT AND LOSS ACCOUNT OF THE SOCIETY FOR THE PERIOD 1983-84
EXPENDITURE | INCOME
Bank Interest & Commission 3 . 77,345419 Pfofit on Business 83,469~70
1, Boat - Interim '67,078~04 , o
2. Cash Credit (working) - 10,267-15 Interest on Loans to Members‘ 1,64,043-43
, < s R 1, Interim Boat 1,16,915-31
Govt. Loan's interest - 1,14,162-75 2. Loan of Society 5,113=32
1, Relief Loan -1,220-~00 3. Loan on Tools 8,667-31
2, Loan on Tools 1,536-90 4, Relief Loan 124-48
3, Fish Curing 5,191-75 5. Gill-net Loan 45761
4, Yamaha Engine 907-80 6, Suspense Fish 32,727=-47
5 IRDP - 841-30 : ~
6, Purse-seine Boats - -1,04,465-00 Reserye Fund - Intere$t o 69574'00
C g ' ' Bank Interest - Commn, 5,743-68 ’ :
DepreClatlon Account S S B 2)56'410—56 o Less Receip,ts 48580 5‘257-88
1. Fish Curing Yard 3,700-~31
2. Mini Truck 16,107-40 Telephone Charges 43730
3. Diesel Bunk and Deadstock 3,285-95 ,
4, Purse~-seine Boat’ 2,33:316-90 o Rent f?f Jack . 516-50
s Membership Appn,fee 103=00
Interest on Deposits 6,406-~58 Share feo 24800 35}_00
1. Current - Members - 1,040-88 ' . - ‘ -
2, P.F. Staff 5,221-70 Salaries - 30,959-78
3. Others 144-00 Hire of Truck 2,283-65
Staff Salaries 1,80,937-26 Handling Charges 61,025-15
1, Head Office . 84 ,408-99 Fish Production 25,666~54
2, Diesel Division 12 ,296-64 : ‘ -
3. Kirani Division 10,881-32 9,07,568-53
4. Tools Division 8,774-31
5. Fish Sales Division 48,783~96 "
~ 6. Purse-seine Division 15,792-04
Honorarium 20,400-00
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APPENDIX I (contd,)

EXPENDITURE - | . INCOME

.aff Salary 3,251-00 e | :
indling Charges S 27,227-00
ni Truck Expendlture L 47,642-49 K
Diesel oi1 - 22,830-16 - : R

rance’= o 6,798-00 | , | S |
other Exp. - . . 3,326-77 - ' ‘ ‘ o -t
Coolie =~ 592-60 ' ‘ : : R ‘
Bank Interest 8,290-15 : : , ‘ o
Engine Repairs :  3,709-66 : I . , N
Road Tax- | . 1,896-00 o C R
gal Fee : 2 o 150-00

o | ~ 15,06,292~10 |
T PROFIT t o 12,856-32

‘poral 15,19,148-46 . ' 15,19, 44846
R N S R R N R S N e R T T e T R s N T e R s s s IR SSS SR EERR T ===-.=============
"z o
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APPENDIX I (Contd,) - '

FISHERMEN'S CO-OFERATIVE SOCIETY LIMITED,TADRI

STATEMENT OF PROFIT AND LOSS ACCOUNT FOR THE YR,1984-85

EXPENDITURE INCCME
1. Interest from Bank & Commission 87,404-50 Profit from Sales 1,09,605-91 -
2. Interest on Govt,Loan - - 8,009-80 Interest on Loans to Members 1,84,101-20 .
3, Depreciation A/c, | | _ : Interest on Deposits in Bank ' - -
a) On Stocks . 11,365-12 & Dividend : 14,958~16
b) Dead Stock B 3,326-65 14,691-77 Receipt from Phone calls 4,849-34
4. Interest 9? Deposit - - - 7,080-74 Allowance for Deputatlons o 530-00
5. Staff Salary ' T 1,72,914-15 Appln.fee for Membership S 109-00
6. Honorarium | ’ ' o 26,400-00  yombership Share Fee ; - 474-00
7. Allowance, and T.A. 'for Committee ; 6,923-75. i r other Production Receipts - 38,041-69
8, Cffice Rent/Lighting 5,325-30 Handling charges for sales :
9, Other contingencies (Vehicle hire, o ~of fish ‘3,50,153-27
~ coolie etc.) 24,498-27  yire from Mini-Truck , 67,595=00
10, Postage, Telegram, Telephone 10,017=25 Receipts from purse-seine boats | 11,23,750-17
11, Stationery, Printing Journals . 10, 34400 ,
12, Contributions ' ' 1,456-00
13. Advertisement ) : 1,030-00
14, Insurance (Staff & Stock) ' 499~85
15, Tax to Panchayath _ - 43210
16, Bonus to Staff ‘ 20,909-60

o
o K e




~

[ ]
APPENDEX I (contd,)
EXPENDITURE - - B  INCOME
Sales Tax o 1,026-00
‘Handling Charges for Mechénizethoats ‘
"~ Union 7 . - o 37,231-36
19, Exp. on Mini-Truck 69,049-~23 '
Depreciation 24,161-10 . 93,210-36
' 20, Purse-seine Boat E
Expenditure 8,37,416~87
Interest payable 1,09,137-75 o
. Depreciation : 30,919~15 12,585,673=77
N 21, Professional Tax : | ' - - 250-00
22, Legal Fee v B 395-00
23, Deposits « | - 65,000~-00
o 18,51,235-54
24, NET PROFIT | © 43,832-20
TOTAL 18,95,067-74 |
===:..-:z:==========================;=:================;=;===========:=:=========================
& .
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APPENDIX II | | 1

CHATRAPATI SHIVAJI MARKET, BOMBAY‘

'
Bombay is one of the largest consumlng cen tres
in India, About 55 per cent of Bombay's total consumpt;on
is supplied from its .own 20 landlng centres and the rests
45 per cent is the inflow from other dlstricts of Mahae~
rashtra'ahd'btherlstates; Table 1 giaég an estimate "

of Karnataka's share of supplies of fresh fish tofBombay;

E 4

Table 1 :,Infiow of Fresh Fish in Bombay

Séf ' : Arrivals ' ~ Quantity (M.T,)
1. Bombay landings 57,565

2; Inflow:

" a) Maharashtra -

Thana district | 21,9235

Kolaba District T _ 3,200
b) Gujarat - _ _ 6,800
c) Karnataka . : . 20,000 -

-1,09,500

EEssmmmmT

Total arrivals:

. Source: Marine Fish Marketing in India, 1984, Lndlan

Institute of Management, Ahmedabad, Gujarat,

Chatrapati ShlvaJi Market in. Bombay is one of

the biggest wholesale markets where the frashlfish arr£VOs
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from outstation in trucks rearly in the morning. Gates of
the market are opened at 5.30 a.m. for auctioning. The}

Bombay Municipal Corporation, charges a fee at Rs, 150 per

fruck. At tlmes, when the truck arrives before 1 a. m,,

additional charge of M.SO is paid to Municipal Corporation

for parking. :
The market has 76 commissich agents who handle the
sale of fish for one or two landing centres. The commi-
Ssion agents get 5 to 7 per cent comm1851on on the sale of
flSh After the sale of fish, the commission agent deducts
his commission charges and sends the rest of the amount
to the sender through the person accompanying the truck
either on the same day or within 48 hours of sale. The
commission agent/wholesaler (purchase) at ‘landing centres
in Karwar and Tadri generally enquire about the prevalllng
sale prices of fishes in Bombay before sending fish,-s

that there is profit and no risk of making losses. Du:ing

lean season when the inflow of fresh fish is clthor low or niI,

the Bombay Commission agents get frozen fish from freezers
and processing houses of various states, Sheshank sea
food, Honnavar in Karnataka s a maJor suppller of frozen

fish to ShiVaJi Market durlng monsoon.

The fish isvauctioned by 'kodis" (one kodi =
22 fishes) and not by,weight  Small fishes like o0il sardines
are auctioned by ‘baskets' (1 basket - approx. 30 kge)e The

Bombay C,A,.* s dlSpOSG off the fish to varlous purchasers.

SR 1
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a) Retallers/Vendors- b) Bulk buyers; c) Other ccnsumlng
centres, The retallers sell the fish in various retail.
fish markets in Bombay, whereas, the buik buyers take it
'to sub-consuming centres like Poon;, Nagpur etc; .bn
order, the C.A. Bombay sehds consignment of fishes either

by roadways or railways to sub-consuming centres in Maha®

rashtra and Gujarat (Ahmedabad). In fact, it was interest-

ing to trace the marketing chain of "oil sardines' comlng
all the way from Tadri area ana then finally reachlng
Ahmedabad (Gujarat) retail market, via. Bombay. The longer

the chain, more are the number of intermediaries.,

The Bombay commission agents could not provide

the details of quantity of arrival of fresh fish either

'frOm_Tadri or Karwar région. They generally do not maine

- tain records of region-wise arrival of fish, neither the

Bombay Municipal Corporation had the data, It usually

takes about 24 hours for the truck of fish load to arrive

]at_Bombay from Tadri. However, it was observed at Tadri

Landing Centre that due to poor landings in January, it
toock about 2-3 days to get enocugh supply of fishes;tb

£ill the truék; The truck.remaips at the landing centre
for at least 2 days to get enough supply, The trucks do not
leave for Bombay or other places till it is fully filled.
Although the fish are kept in ice, even then the quallty

of fish deteriorates.' We observed that the prices fetched

for such fish were also comparatively lower,
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There seemed to be a lot of oompetition among
the B.C.A.'s as the number of CA's operating under one
-roof in Bombay are 76. Due to thls competltion and for
continuous Supply of fish the B.C.A.'s advance loan
ranging from Rs,15,000 to M,Z0,000 to the wholesale pure "
chaSer (sender) of fresh fish, This is to ensure that
wholesalers from the 1and1ng centresisupply fresh fish
only to him and not to others, Same system of advancing
1oan is practlsed between the wholesale purchasers and

the boat owners for the same reason.

Pricing of the fish for a particular day depends
upon: a) Supply situatioh, b) Quality of fish, Generally,
dugring peak season when the Supply is more than thz demand
the selling'prlces are low, whereas durlng lean ‘Season it
is high, Pricing also depends upon the quallty of fish,

On the same day, two different prices were observed for

oil sardines, The price of sardines in fresh state were

being sold at R, 130 per basket whereas the detericrated
quality were sold for k.90 per basket,

Each truck contains approximately 180 baskets of
sardines (30 kg. per basket). The.cost-of transport, ice,
labour municipality oharges.are paid by the whoiesale‘
purchaser, Following break-up of costs give an idea of
profit made by-wholesale purchaser 1n Tadri and the commie

sslon earned by the Bombay Commi581on agent for 1 truck load

of sardines_durung 1st weeck of February 1985.
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Purchase price of 1 truck of sardines .
in Tadri (Rse 30 per basket) ~ Rse 5,400
Transport charges ' i m; ’3,600
Ice | . Rsa 160
A , B “ .
Bombay Municipal Corporation Charges Rs, 150
Commission earned by Bombay Commissiory 1 K
Agent (at 5% Rse 1,170
Total cost - . Rs, 10,480
Selling price at Bombay wholesale market
(at Rs,130 per basket) Rs¢ 23,400
Cost.price | Rs. 10,480
Profit - ‘ | Rse 12,920
' SR

However, according to the B.C.A, during peak
season the selling price of sardines are Rse115 per basket

and thus profit is comparatively 1ow; On the Same-day,

Bombay retail markets were visited. to observe fhe prices

of oil sarﬂines;

These retailers ﬁad putchaséd 0il sardines from
B.C. agents, The retail prices of oil sardines were m;e‘
per kg. i.é; abdut m;zéo per basket,>whereas‘they had pur-
chased for m.13d per'basket; The expenses incurred were

m;lo for ice for 1 basket and railway fare, Thus, the cone-

sﬁmers of Bombay‘were paying Rs,8 per kg, of o0il sardines,
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APPENDIX IIT

HUBLI-DHARWAR MARKET:

Hubli-Dharwar, the twin city, gets fish from

~ various landing centres in Karnataka., A considerable

quantity of fish fromthbli-Dharwar goes to Poong, Hyaera;
bad, Kolhapur etc, The fresh fish from coastal areas og
Karnataka start arriving from 4 p.m.’onwards;‘ There is a
good demand_for'mackerel, sardines and séer fish in

this market. In fact, whatever arrives are immediately

sold off, 1In order to have continued supply the whole-

'salers of Hubli-Dharwar market advance loan to the commi -

ssion agents operating in the prqject‘area»landing centres
The lOah'ranges £rom Rs.20,000to Rs. 50,000, Ho&ever; the
whélesalers repérted that the commission agents often send
poor quality and damaged fish which fetcbes.lower price
in the market. The various middlemén involved in the mar-
keting of fish at Hubli-Dharwar are, QholeSalers, semi-

wholesalers and retailers.

a) Wholesalers: The wholesalers stationed at Hubli-Dharwar

have their commission agents (purchase) at all important
landing centres in Karnataka, ‘There are about 8 to 10 .
wholesalers at this market; The commission agents purchase

fish at the landing centre on behalf of the wholesaler and

sends them by road to Hubli-Dharwar. The transporatioh and
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other costs are paid by the wholesaler, whercas the commi—

ssion agent at the landing centre gets a commission of 3 per
. %

cent,
This system of supply of fish is very common in‘
Kumta and Keni landing Centres; There are about 8 whole-
salers in Hnbli-Dharwar; The wholesal?r, then sells the
fish in auction to the retailers and vendors besides sending

it to sub-consuming centres like Poona, Hyderabad, etc,

b) Semi-wholesalers and Retailers: The semi-wholesalers

buy fish in bulk from the wholesalers in auction and sell

it to the'rctailers and vendors, Most of the semi~whole-
salers arc concentrated in Hubli market. There are about 15
semi-wholesalers in Hubli, and 50 to 60 retailers, The

retailers are mainly muslim men.,

PRICES OF FISH:

The wholesale selling price of three varieties
of fish i,e; sardines, seer and mackerel at’Hubli-Dharwar
marketbare given in ‘Table 1 along with the purchase price at
the project arca landihg centies;‘ |

Table 1: Purchase and Sclling price During October 1985

Quantity Purchase Price

Sl variety of Fish at the Project Wholesale
O, in kg. : Selling .
. ) area landing Price (Rs,)
centre (Rs,) N
1. Seer Fish 1 4 8"
2. Sardines ' 1 0.80 2
3. Mackerel 1 - 1,90 ' 4

"
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APPENDTIX IV

DRY FISH MARKET OF POONA

}
The dry fish market of Poona was visited to

study the demand prattermm of project area dry fish, meen

of Keni are onc of the»maln suppliers of dry_fish'to'Poona

market,‘ Poona dry fish market has about 45 wholesalers
of dry fish, These wholesal ers have thelr commission
agents at various landing centres alcng the Karnataka
coast who purchase dryvfiSh from wqmen and}send itin

1ots to Poona wholesaler, These Comm;551on agents are

pald 5 per cent commlss1on by the wholesalers.

According to the wholesalers, there exists
a hlgh demand for dry flSh in Poona. 1In fact, the consu-
mers do not mind pay1ng higher price for good quality
dry fish, Reportedly, about 60 tons of dry fish is
received from Kenl every month during peak season. How=
ever, the wholesalers dld not dlSClose the purchase, or

selling prlce pf dry fish 1n$p1te of repeated request

¥

Regardlng quality of dry fish, the wholesalers

revealed that they have stopped gtttlng sardines from
Belikeri as the quality was found to be poor.h The
complaint was that the_ﬁish is not dried prqperly, so

gives bad odour;t"Moreoter the content of salt used for

vdrying was also found to be higher.

———
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Regarding dried seer fish of Keni, they felt

133

the quality was O.K;ﬂbut not as good compared to the

Qf Kéni were Comparatively lower tﬂan the Gujérat dried
fiéh: Unfortunately, the'Wholesalers did not reveal

the purchase‘and sélling prices of dried fish. However
they reported that they are notvable to meet the demand

of consumers and would like to get lafger Quantities of

dried shark and éeervfish from Keni.

.

"
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