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ANTRODUCTION

The attempt to study suecusfzuirforﬁ in adult
education emerged during discussions with the Kothari .
Committee on adult education, The report brought out
that women's participation showed discouraging trends.

It pointed out that there are special problems to be

faced in promoting adult education among women, These
include among others, social attitudes, and limitations

on the women's time and energy, The Commission called for
special efforts to help women participate in the programme,

A need was expressed by implementing officials to
explore more deeply into 'what ails' the adult education
Programme specifically where women w:s:—\: concerned and the
Problems that are faced at various levels in %%Tmen—
tation, If this is accompanied with workable solutions
which have proved successful, then the task of implementation
would be made easier i,e, a 'what succeeds' component should
accompany the 'what ails' component of the study, This
should emphasise specific factors which contributed to the
success, with a view to throw up pertinent suggestions for
pPolicy makers as well as for possible replication, In order
to do this it would be necessary to study experiments which

Mot
had succeeded in India, This would be more useful than




adoption or sdaptation of successful 'experiments sbroad,

The task d study adult education is made more difficult
by the miltitude of definitions and interpretations, Much’
debste has been gemerated en What is broadly definmed by the
policy makers of AEP as edaédion ‘ha iéqladt '1iteracy!
functionality and 'avareness e@entu#' o« Opinion on what
constitutes the ideal adult education pregramme varied, 1Is
1t literacy - Just reading, writing and arithmetic? Is it funce
tional literacy - learning some :kn:u te hprm én’l pPro=
ductivity or is it awareness uﬂuut necesserily knowing hew
to read and write, Opiniens alse differ ea the emphasis to be
Placed on each compenment, Is a pure literacy programme of any
usef Will mot awarentss of self, self-confidence and avwareness
of rj.ghts and various other develepmental benefits be more
useful to women? Does this argument suppose that literzoy is
not necessary? If it 4s, how 15 it to be weaved im with
avarensss sducatien? - are some of the questions pesed,

Added to the component of 'what is useful’ is the dimension
of 'what is attractive'. A set of questions seek to find the
exact combination - the right mix - that will m Poer women
to attend the programme, Many feel that poor wemen de mot

have the time and energy to attend a ROR~eCORORIC Service such




as literacy, Would it not be more :y:utahh to orient

the services itself so that it stremgthems their ecomemic
condition, Others question the ethics of such inducements!
St111 others insist that women do consider illiteracy as a
handicap and perceived literacy as a m]. to elevats them~
selves out of a humiliating situation of being treated as
unintelligent merely because they cannet read or write,

A study of successful attempts at adult education ~ it
was felt - would give Some of the answers, It would alse
throw some light on the nature of 'goods' that are mest
acceptable as well as ndu_i of successful delivery. Whether
these differ from area to ares and group to group and whether
common trends can be Mcnmm from these experiences for
generalisation in a larger conted: vere some of the areas to
be explered.

As a firast step towards this, an attempt was made to scan
all agencies offering programmes in adult sdusation and from
these, selecting such 'agoma or greoups which have been
universally acknevledged as having trandbraed the lives of
women through what could broadly be called educatien, This
was done with the assistance of various oentral and state
level directorates of adult education as well as the guidance




of those Whe have been workimg in the field in India for
long periods, Accordingly a 1ist was drewn up, Following
up the list with personal visits, the entire gamut of .
agencies was short listed to a set of 26 sgencies which
could confidently be described as effectively delivering
the goods,

The quest for the successful sgencies also threw wp

certain questions and information on some of the bottl enecks
N

UL
in the programme, Many of these were ni#-ru to all pro-

- grammes, others were area Specific, In our indepth studies

some efforts have been made to see how thess bottlenecks

are overcomne by the agencies,

Attempts were glseo made to identify such efferts which
even though they had not been perceived as adult education
programmes had been highly effective in reaching a large
mumber of vemen and influenced them teo participate in
community action, This list included endeavours such a8 the
Chipko movement in the Jimalayas, the heslth extension work
in Jamkhed and women of the mining community in Chattisgarh,

-

In the selection of agencies for the indepth study
attempt has been made to get some variety in terms of
geographic dispersal, urban rural characteristics as well as
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ethnic and religious ehnraahmﬁel.\“ The earlier work

had indicated that questionnaires and short visits ylelded
very little of the intangibles, the atmospheres and the
individusl processes that make for success, Hence in the '
second round it was decided to limit what could be drawn
out through questionnaires “‘S:A to rely ’un the concensus «~-
\::‘iistm, t¢ watch, t¢ move around end talk to people and

4hus to arrive at the essentials which makes the programme
tick,

The project was hence a quest for 'effective methodology',
An attempt has also been made to identify internal and external
factors that would create the conditions where women seek and
absorb knowledge for their own betterment, Accordingly the
four asgencies were selected:
(a) AVARE working with tribals and harijans inm
rural Andhra Pradeshs

(B) YWCA w ; in the urban sluns of Madras
eity in ° i Nadug

(c) Sarvangeen working in the villages of
Bharuch district in Gujarat; and

{d) The Delhi Administration programme reac
the Muslim women in the walled city eof Del
Once the agencies were determined, Inatimﬁ personnel
moved to the field, Thus AWARE was covered by one member,




and Sarvangeen by another. 2& Ddh{: programme was visited
by twe members of ISST, The YWCA pregramme was studied by
an tamertﬁ‘hc field of women's studies assoclated wifh the
Madras Institute of Development Studies (MIDS), Im each
case personnel stayed for several days u the field, visiting
and meeting a hrj:  mmber of women, talkimg about the
programme -~ Sheir expectations frem it, preblems and impedi-
ments in attending and their perceptions of how the programme
had helped thn. xxtomin mtarvuwa were held with field
level and supervisery persennel to gain insight into the
situgtion in the field -— the special problems confronted by
them, efforts made to overcome these as well as their perceptions
of why the programme wes successful, Time was spemt in the

)W
administrative o:ttto& w ;;um ?nremnw on the histery and

() W\\‘QM
ideslogy and administration tt the organisation as well aatvg”
L))
other programmes run hy them, to obtain a cemprehensive picture

of the organisatien,

/ As we went along we found that progremmes varied consi-
derably im size and intensity, Some Vere highly evolved and
formalised in methodelegy, dealing with wery large groups with
complex interactions, Others were reletively simple, limited
to smaller number of groups., Many of the variations were
deternined by the ideclegy of the organisatien conducting the

programme,




- AWARE believes in mass action to bring about Progressive
change, 1Its ideclogy of avakening entire belts of villages
to rise sgainst oppression calls for a large scale Programme,
sophisticated methodology and a greater mumber of personmnel
with specialised functions, Being an injegrated programme it
spreads knowledge on a large mmber of ecomomic, social and
health niw. Training progremmes for these are a basic part
of the programme and are dealt with in detail., The curriculum
differed from other programmes and needed greater descoription,

On the other hand, the Delhi programme comparable to AWARE
in its rtqch)vaa a govermt Programme and was rum mainly on
the prescribed AEP lines, &fx‘mribad gurriculum and syllabus
were follewed and hence there was not much to be learnt in
actual methodology. Discussions with trainees and analysis of
the situation revealed that certain value systems in the area
and the dedication of the project staff centributed to the
success of the programme. Hence the section on staffing has
been dealt with in greater detail,

Qe

The Sarvangeen and YWCA, !hdral Programme smaller progranmes
dealing with very few centre. The Sarvangeen Progranme is
ideologically cemmitted to werking intemsively in a small area
and m\';ei“ steadily refused offers for expansien,




The YWCA found out through experience that it was

%ﬁignlt to supervise a large mumber of centres, Hence

‘ fered thirty centres, the erganigation has limited
its reach to 15 centres, These organisations being smeller
have simpler styles of functioning., These inter growp
variations asre in turn reflected in ﬁo length and points
of emphasis in the case studies,

Each of the agencies had to a large measure overcome
the mt:l,vétianal and organisational problems cited by most
Programmen, However as theédaims, ideolegy, region of
operation and type of programmes were different, each
adopted a different method to bring the education to the
people, Depending on the kind of programme, the emphasis
placed en tne‘thru. different components of adult education
also varied considerably,

- In the case of AWARE, the education programme is a
part of the total comscentising process which forsgthe core
of AWARE's develepmental programme. AWARE works in the
belief that in order for people to take active part in the
developmental process it is necessary to cmﬁaﬁxo them
about their rights and privileges and to stimulate them to
demand and use these, Un’lml this is dm, no amount of
economic schemes ;;21 help the people 88 they would not be
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in a position to utilize them, A major realisation em

the part of the organisation is that swareness of govern~
mental schemes and ecomomic programmes does not sautomsti~

cally lead the people to avail of the facility, Ver'y often prac-

tical obstacles pravutm Lrom winp what the law has
Provided fox-hia, This lay range from the relatively simple
lurdle of filling in mumerous forms to mere discouraging
factors such as widespread corruption and efficial apathy,
Thus, inculcating awareness is seen only as the first step,
Unless pesple are helped te organise and demand for the
Privilege, imparting the kmowledge will remain a meaningl ess

exercise for all concerned,

AWARE's education programme is imparted through
organised groups and emphssises awareness education and
functionality, The needs of the people are assessed and
education 18 related to their needs amd occupatien, Literacy
has a lewer premium and is taught enly to interested Persons,
Thus those who learm literacy do sc because they feel the
need to learn, Since AVARE has integrated cemsicentization
to its total scheme of development, one iz not seen as
distinct of the other, Comscentization and erganising is
seen as directly leading to comditiens of ecomsmics better-
ment and hence é‘ehe seen as & developmental uuutip, .
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This is especially so, as economic schemes such as giving
of leoans, lean recovery, marketing strategies etc. are all
discussed in the village association and are distributed .
through this group,

Methodelegy consists m’; w;,-e-mx;m organised village
groups, Though groups may be loosely structured to begin
with, the message of unity and 1ts success serve in cementing
the group which pregressively becomes mere cohesive, The
passing of informatien through special camps and the process
by which the participants fLeed back the information to the
entire village, 28 well as the huge gathering (the mshasabhas)
vhere psople are exposed to events from other villages -
 (hearing it from the horse's mouth) - again reinforces the
messages of unity and erganisatioen,

The Sarvengeen programme is anether example of education
being a part of a tetal developmental programme, Hovever, it
iz a distinct and independent part of the programme and is
one of the many services offered by the group, Since the
programme is wvoluntary and is independant of ether programmes,
econemic benefitd is mot the motivat s;ém- for attendence,

There are obviously ether factors that aontributo to the
4 S e a3 ¥ WO Vel A

people’s participation aa m rele of the animator im ehargc




of the programme, The¢ dedicated and sincere attempts of

the animator evoked so much interest in the pecple that the
class had te comtinue on pepular demand even when all nthcx:s
were shut down, This is ar indication of the power of the
grassroot level worker to attract learners to the centre and
the importance of this functionery im the total pregramme,

The progrsmme iiself has twe Darts - the ratri kendras and the
adult education centres, Though functionality end swareness
form a part of the ProSrm: the major emphasis is on literascy,
ﬁ,uthod has been evelved which has been quite successful with
both adults end childrem, |

The third programme i,e. the YWCA programme in Tamil Nadu
18 an independent programme in adult education and is mot linked
with any other developmental activity, ' The programme reaches
out to very poor urban slums dvellers, many of whom work teo eke
out a living. |

/

The history of the progremmes provides in itself an
interesting peihtcr. It became more successful, with gttu_adcm
and regularity increasing; when the compenent of skill instruce
tions was added into the curriculum, It 15 also moted that the
skills which were successful in brimging in cash returns had a
direct marketing outlet; (e.g. shovwer caps being sold to hotels

.
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in Madres) and so effectively coatributed teo the economic
situation of the women, Since the a\km was directly

bringing in cash earnings, it served as a motivating facter,
Though this has been successful in a mumber of attempts, *
tWo points may be noted. First, that the earnings continued
only a8 long as the programme. It 1s Goubtful whether the
women organised themselves to contimue the production after
the prograzme Was wound up and secondly, in the case of socio-
economic projects that did succeed, women fel} beck upen their
traditional knowledge (1dli making, vendoring) rather than
crafts, However, examples of how different centres had started
their own units etc, served as an encouragement for women to
Join the adult education centre and organise themselves,

The YWCA programme emphasises on all aspects of education,
but it would not be inaccurate to consider that where skill
training does exist, more time is spent on this item, Literacy
is also an important part of the programme and this is taught
by the analytico synthetic methed, Results of the literacy
programme are encouraging as many women learant to read and
write as a result of i%t, |

- In contrast to the earlier three, the Delhi Administra-
tion adult education programme is a government run prograame

reaching a very large pepulation greup, Being a part of the
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AEP, it follows the conventional syllabus laid down for it,
the emphasis being on literacy education., The success of

the programme in the Turkman Gate area is that here, it
touches a vital need of the young girls in the community -
i.e. the need to knovw reading and writing, These girls living
in an urban enviromment have imbibed a great deal of the values
and thus place a positive value on literacy, This is more so
in this community, It may be pointed out that in other aresas
where similar curriculums are followed, problems of attendence
do exist, This may be because in these areas literacy is nmet
valued &5 it is in the Turkman Gate. This serves te bring out
the important role that regional needs and peculiarities play
in the success of any programme, In this area, the nsed to
move out of the Qpproiaive, home environment as well as the
practical utility of kmowing resding and writing, all help
tenrd_lfw fw:uuus. No less Dpraiseworthy is the reole of the
functionaries at all levels, The programme has dedicated and
experienced staff manning it at all levels wheo are able teo
pProject some of their enthusissm to the participants,

In nethogoloxy the programme does not differ markedly
frem that of any other government run adult education
programme, It is this combination of felt need and dedicated
staff that bring enthusiasm into the progremme whers others are,

/LQG .
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The lessons learnt from these programmes are that in

practice there is no one correct method which succeeds.

‘One of the ways to make the programme more interesting
would be to use it as an effective medium for economic
progress. The scheme for adult education does make provision
for imparting the knowledge on economic schemes and benefits,
However, as mentioned earlier - knowledge 15 a necessary but
not sufficient condition for effective utilization, The
pecple often have to be given the resistance to withstand the
indifference or hostility of the government machinery. This
can be done most effectively by making development a group
activity rather than feeble individual efforts,

The adult education[has a high chance of succeeding if
it is presented as a part of a packet programme of integrated
development, Using it as a vehicle by which various develop-
mental schemes and strategies are reached to the people
(as in the aware programme) will make it more meaningful to
the learner. Many schemes such as the TRYSEM, IRDF, ITLP etc.
are implemented at the villege level. These may be coordinated
and presented to the people through adult educatien programme,
Such a measure may be more effective in the long rum, rather

than efforts at craft education which are not followed up
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adequately with maerketing or nmge?ent facilities to be
of much economic benefit, Once the economic need is
fulfilled, women are more inclined to take advantage of
the literacy progranme,

As seen in the Delhi exsmple whene literacy has a high
Premium, the programme is well attended, In the course of
discussions with many functionaries the prevalent feeling was
that very little effort has been made by the Govermment to
give the educational programme i value, Compared to the
publicity and hard selling of the family plamning programme
the adult o&cation“_ﬁ;—;tually no advertisement except that
done by its workers. This is an angle that can be remedied,
The programme can ro@eivo some publicity through AIR and
Doordarshan, #

Though the plan directive mhah?imt Progremme should
be need-based this is very rarely the case, Surveys are done o
prolmwj to the starting of the prograzme but very oftea
there 15 no link between the results of the survey and A\
Programme conducted. The SRC*S have an importamt role in
making the programmes more group specific, There is a need
to evolve a far more dymemic curriculum catering to the needs
of specific graups,




16

' Efforts at better programming and integration of the
prograxme to the learners need must be supported by able
staff, . In fact the impertance of the grass root level
functionary cannet be underestimated. It is on this
functionary that the :nt&ro, dhaa:n.ﬂ;on Process rests,
Very often the instructor selected, is the only literate
member in the community and officials do not have much cheice
in the actual selection, In these cases training acquires a
great significence. In formulating training pregremmes for
them it is essential te prepare the trainee for the rele he
is to play in the progral-c. Besides the instructor, the
roles played by the pro:;net etﬁm and the supervisor need
clear visualizing, Since selestion from a larger pepulatien
is possible for these pests, People with the required per-
sonality potennal may be picked for the Jjeb,

Problems seem to be multiple at the grass roet level, In
the Delhi suplc, the grievances expressed by the instructors
included poor payment with no incentives for bard work, There
is no recognition for work well dsne. It 18 assumed that -
reward will come from within if the functionary is secially
motivated, Hovever in practice mamy of the instructers come
from poor households and see the offer as a Job rather than a
voluntary service, Compared to similagr wvorkers in ether
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Schemes such as the ICDS the adult education worker is
very poorly paid. ‘

In a system where remuneration is equated with job
status, her honorarium also strips much of the digaity from
the post, She is mot viewed with mh' respect by ether
Government functionaries and hense the chances of their
cooperating with her are slim, A cartain ameunt of thought
sheuld go into Prﬂv:&mvagtgmtgm \:\f& incentives for the Job,
In the case of voluntary agencies whe are not in a position
to pay adequately,, selection eriteria places a high emphasis
on dedication,

Another feature that deserves attention 18 the fact that
clevnady

‘both the AWARE and Sir_mn_n, Preogramme depend on central

firancial resources for rumnimg the proegramme, while the
YWCA has a core fund to fall back on, in case fumds from the
govenment are delayed, However, in the Delhi Prograume,
Which relied on government funding, there were many delays
in arrival of funds causing frustration among the workers,

A facet of the progranme which does not seem to be
systematically developed in any of the programmes studied, is
the evaluation, Literagy and numeracy are relatively easier
to test then avareness, The latter is done very informelly
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through observations or attendence regords. This is an
aria that needs systematic research, What are the indices
of a successful programme anda;;am of listing them, In
mnost programmes impact iz messured in terms of economic
advancement, In these programmes the mup's economic and
to a lesser extent social level have beon significantly
affected. However many of the mere traditional beliefs and
customs remain untouched. 3Scme of these include dewry, age
of narriag. ete,

Another area which is neglected to varying degrees is
the follow-up programmes, IR cases where literacy is the main
empPhasis of the programme, there is alvways the tendency to view
it as a substitute school. Mest adults attending the programme
bring their youmger childrem te» take advantege of the preogramme,
HoWever most of the centres are mot equipped for this. At the
end of t;_:e year long preogramme the fellew-up programme is carried
out acléctivcly if at all. Hence many ot%arncn relapse into
11l iteracy within a few months,

The results of the study brimg eut the areas im which
greater research needs to be undertaken:

a) Curriculum Content
As has been established, motivation is directly related
to content of the programme. Women are more likely teo utilise
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the service 1f it serves a felt need among them, Needs
differ markedly with regions and culture. Two points
emerge vhich have to be considered.

(i) It is of primary importance that individual needs

of the groups be ascertained and progrimmes be geared to meet

the needs., The SRC must move extensively in the field,

studying the population groups and preparing packege programme
depending on their needs, rather than depending on stereotyped book
Thcﬁ-eqniri action oriented field research,

(11) In order for the programme to be active and pulsating,

it should move from its passive role as a disseminatien agency
to an active supportive role. This it should do, not only by
disseminating development informatiem but by helping the
People to take advantage of the various schemes by guiding
them in the required processes, begimning with :Memnon
disseminating and thetr guiding them through the practical
steps to the point where the service i3 gbtained,

A considerable amoynt of thought should go into pre-
paration of curriculum inculcating these specific stages,

B) Staft
The supervisors and project officers can contribute in
a large way to meking a programme successful, Much of their '\
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success does not come from academic qualificatjons, but 8"’ -~
their zeal and perschality aids im ;Qtintiom A wider
cross section of pecple a_féuamblc from which candi-

dates for these cadres can be chosen, A certain ameunt °

of research should go into the persomality characteristics
that are needed for the job and numio:t testing these,
during the selection Jrocess,

The choice of the animator is usualliy limited to one
or two people in the village as very few pf the wemen are
literate, Thus, the entire omus of bringing the women up
to the mark rests on the training programme, 7The tram
should aim at developing a 'personality' rather than an
*information supplying mhm' or a mere teacher, Much
thought should go inte the reles the animator is to undertake
and traits that are needed to fulfill these roles, The
training pregramne should be geared to developing these
traits,

¢) Evaluation
Greater research nécdl to be done in all aspects of
evaluation, Generally adult education is tested against

_W\S A\
attendence and attainment of literacy. Théseare usually

" done by testing the learnmrs in literacy and numeracy skills
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m.k -ve unqu, sspesislly where learners are °
then remaining at the level of 'the eviimated?,
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NARE

Mare (sction for welfare and swakening im rural
enviromment) is a develommental organisation which werks
for the upliftment of the tribal and backward groups in .
the rural areas of Andhra Fradesh,

AREA OF OPERATION

Andhra Pradesh 18 the fifth biggest State in India
and its language Telugu is widely spoken, being second
only to Hindi,

Presently the State comprizes of 23 districts
sharing common boundaries with Orissa, Madhya Fradesh,
Maharashtra, Karnataka and Tamil Nadu. It covers an
area of 2,77,25k 8q. km, and has a populatiom of
5,43,03,619 with a recorded population growth of +22,7
per cent, The demsity of population is 194 per sq. km,
with 975 females for every 1000 males. The literacy rate
is 29,94 per cemt ranks twemty third in the eountry, which
has a mational literacy average of 36.17 per cemt, Female
literacy is very low, being 20.52 which is less than the
national average ok 24,88,

Andhra Pradesh is divided inte three regions. The coastal
Andhra ares, the Rayalseema and the Telemgana. (fha Tel engana

region borders Maharashtra, Madhya Pradesh, Ortssa and




Karnateka State) Its districts of Adilsbed, Warangal,

Khammam, and Mahsboobnegar bave a large tribal population.

Other tribes are spread over the Medak and Nalangomda
districts of this region. This forms a pert of the
tribal tracts of ceatral India. i

The Telengana region covers 42 per cemt of the area
and accounts for 36.3 per cent of the populatiom of
Andhra Pradesh. The population density is lewer than
the State. The workers form a larger percentage of
population in the Telengana region as compared to the
state average which itself is higher than the mestional

average.

A eomidcmh‘ie portion of the land in the region is
owned by rich landlords who have vast land holdings.
The region is fairly rich in minersls and forest
resources, Hewever, in spite of many favourable factors
the Telemgana districts are the least developed. (f
the 110 blocks im the Telemgana region, not a single
bloek is comsidered an advamced block where the level
of development is far above the state average, while 72

per g_&nt of them are considered either backward or tribal.

The econcmic backwardness of the regiom is reflected in
other areas of development., The literscy rate in the
region is much less then the state average, as alse, the

N
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‘ enrollment of children in primary school.

Khammam 15 one of the districts of ?cltngaha .
region., The distriet i1s rich in mimerals like coal, copper,
iron ore ete. It hes an area of 15,800 km with a total
population of 17,44,966 of which 83 per cent live in
rursl areas. Acoaréiag to the 1981 census, there are
7:49,000 workers in the State of which 74 per cent are
cultivators and agricultursl labourers, Out of its
thirteen blocks, nine are tribal blocks.

AWARE has chosen this district as one of their u‘eiﬁ
for concentrated operation as it 18 one of the meost
backward places, where the concentration of Harijans and
tribals is high,

The sborigine's problem 15 very old. It began with
the invasion of the gsountry-side by foreigners who
successfully displaced them, causing them to run into the
forest and hills, There they were no longer a hindrance
and hence were allowed to live their life in peace.
When the British administration took over control -
of the tribal areas, they initiated land settlements
whieh gave non-tribals -4r® comtrol over vast areas
of tribal land, with subsequent exploitation of the tribal
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population by their culturslly more advanced neighbours.
This resulted in the tribal revolts of 1744, 1772, 1831,
1846, 1850, 1855, 1875, 1890 and 1912 etc, These were,
however, only revolts by small groups and hence were
put down by the government, Fimlly, the Briﬂsh
adopted a policy of segregation. In 1874, schedule
districts were formed and subsequently mmerous acts

were promulgated,

After Independence the Indian Constitution made
provisions whereby a progressive acceleration of the
tribal communities in India eould take place. Special
departments and protective legislation were provided
to hasten the development of groups im tribal welfare,
In spite of decades of planned development, the gap
betveen the stages of development of tribals and none
tribals still remains very large.

The tribals live mainly in the deep forest
sustaining themselves threugh humting, woed gathering
end very primitive agriculture., They live in conditions
of extreme poverty im insccessible places where they
have little contact with the outside world. They are
won ~dptleb als
hence more susceptible to the e:ml.o.’o.‘.'at;.i.m;1 @nﬂ many a time

are cheated end oppressed by uon-trtbal%x Tribals living




nearer the plains are often cheated of their lands,
exchanging it for small loans, for 10 Kgs of foedgralns,
a piece of cloth ete. Many of them land in the clutches‘
of money lenders, borrowing small um’untl of momey only
to enter into a 1ife of bonded labour in order to pay off

the interest.

Lack of proper medical facilities W them
susceptible to various diseases such as nalagi;av\.w,m vl
tubercolosis, jemndice, dysently ete, Child mortality

(and death during child birth) are common. It has been
observed in some of the tribal villages that xo
individual lives beyond 45 years. Recently, their
traditional occupations of wood gathering and cleaning
the forest for agriculture has been Severely limited
by the forest department and this has affected the lives
of the tribels. Some have migrated to the cities,
others have taken to agriculture wmozﬂt::y quickly lay
themselves open to exploitation.

Goverment schemes to improve their conditioms
have misfired in most cases., Much of the momey put
aside for their uplifiment has not reached them. Any
assistance which fimelly reaehei them g&’ misutilized
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a8 they did not kmow the purpose of assistemce. Lands

are lost to local people, and the financial assistance
quickly disappears in the leocal liquer shops. Falling .
within the reach of the "ANIRE" network are several of
these very poor and epxaréssed tribel( such as the Keyas,
Konda Reddies, the Lambadas and the Chenchus.

In addition to the programme for tribals, AWARE
also reaches out to the Harijan groups. A major project
consists of the Harijan uplifiment progremme situated
in Khemmam district,

Unl ike the tribal, the Harijanm has a differemt place

the hen mwj .

in Hindu society comprising of the last Z{ﬁ%? There
have been uprisimgs within this community $o fight the-
oppression they were wmisrgoimg, but agaim as in the
case of tribals, these were isolated incidents and were
easily put down. Since Independence, many la¥s have
been passed and achemes promulgated for their Ebellnet.i-.t.
Three and a half decades later these people still |
contimie to suffer injustice. The community is still

steeped in poverty, ignorance and illiterasy, accounting
o
for the M}-u% of bonded labour in the State.

GENESIS
The birth of AWARE was an accidemt. Early in 1975,




Mr Madavan an anthropologist visited the Achampet
district of Andhra Pradesh in erder to coaduct an
anthropological study of the Chenmchm tribes, Joure .
neying to and fro each day from Hyderabad where he

Was based, he frequently passed grours of lambada rosd
workers on the way. His interest in their life style
and problems was kindled and he made temtative efforts

to establish contact with the people., A few momths later
another opportunity came his way, The recently started
*integrated tribal development programme® had to be
implemented at the field level. Failure of earlier such
schemes had made government officials wary of rushing
into implementation, The Collector of Khamem requested
Mr Madhavan to visit various groups of tribals in his
region, and find out problems and potential areas

Where economic aid gould be given. From May to July, 1975
Mr Madhavan walked extensively in the area, covering
thousands of kms on foot, visiting mumerous villages

and assessing their needs, Establishing communication
with the people was a herculean task. All strangers
Were viewed with suspicion and no help ar cooperation
was extended to him, He recalls that in his initial
experience with the jambadas 1t took him momths to
establish communications. Once having established
contact with one village he was able in sSome cases to




get introductions to members of other ullagc_n. Having
Come a8 an individual to the village, shorm of trappings
of authority he was able to get to the base of the groblem
and their actual living sonditions. The results were an
eye opener, Mass poverty, :Lg:or?a, a?m;ai?:ﬁ %;3‘5—%
the order of the day. 7This eon unded with his)x

‘ Lexper:_lence; j/.n the Achempet Blocks, caused a change in
his future plams, He reasoned that'a learned treatise
on the Chenchu tribes would in no way benefit the

tribes, However, helping them to help themselves through
awareness and mass action wouid change their very lives.
He dropped all plans of writing a book. In 1975 Mr
Madhavan alongwith 2 friends registered AWARE as a

Voluntary agency.

Analysis of the problems of the tribals made
him draw the following conclusioms: People in this
Strata of society were not aware of (1) what they
needed to better their living conditiom; (i) what
were the various provisions availsble to inlp them
move forward; (144) the way in which the available
means could de used, |

The tribals were non~¢ooperative with the Government
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malnly because of repeated cheating at the hands

of others; being implicated in litigation and
harraessment by the Felice[naée them cut themselves off,
On the other hand, goﬂrmat o:tfic:ln’la were dejected
and pessimistic about the attitude of the tribals.

A feeling that tribals would never presper was
prevalent among them, In _add.t‘tion to this, lack of
grassroot level planning and total absence of people's
participation created a void which it was mecessary to
fi11,

[

In eracr o help the tridals, the first task was to
egtabJZﬁn awareness of Oft:f.r een@ifx}?? Ja)ndﬂwsy% mf; i
bettepfig 1t, As a first step tewards this it was—
decided to hold a training camp for tribal youth, The
 first training pregramme started with the help of the
Government in December, 1975. The aim was to create
motivation among the youth to utilize the govermment
infrastructure. The govermment provided the place
for the tra:uung = Krishnamagar « a 200 acre deserted seed
multiplication farm with water and accommodation facilities,
The training camp was of three ?fff,? dﬁfngg. For the
first-camp, 40 boys were selected of whom 29 stayed
to complete the training. These were the more enthusiastic
and active youth of the village. A socio agricultural
educational trainimg was imparted to them. Theugh, the

theoreticalipart of the traimimg was minimal, the youth
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trainees could grasp the messages by way eof

discussions, listeming to talks by various
institutionsl persomnel sbout the schemes created
and existing for the betterment of tfibal popnlatimé‘;\

__ [Bestdes tass, trival youtns alse partisipated in

agricultural operations epplying n”rn methods with the
help of agricultural extension staff, 7This training
created a great awskening in the d.iatricf when these
boys returned to their respective villages and started
implementing what they had learnt. During the training
they also had a study tour of different progressive
farmera' farms and frankly discussed the actual
advantage% the mn-tribals en;joyodj wo et T
locadin boys S fooliien i XX

= The first training cnja had its interesting
highlights, For the .atire firast month ne tribal boy
opened his mouth, Government officials explaining

what each department could do for them were met with
passive expressions. Many returmed feeling that their
efforts were wasted. In the second month the youths
talked among themselves, guestioning their present
conditions in the light of facilities available to
them, In the third month questions were speken out and

many an officer was put to uharr&mt having no
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answer for the youtb" questions and enthusiasmd,

)

ff The boys were also traimed to organize the community :tnr‘
action and establish their rights and ask for facilities, ~

S CJ\N-“A

A tribal by mature 18 timid to face an official.
His mature is to run away when an official approaches
him, This training created a fearlessmess in them as
they had met a mmber of officials im the trainirg
centre, listened to their lectures, raised their doubts
and moved freely with them. After returning from the
camp the trained youths behaved fearlessly when 'off.tciall
visited their village. They also enthused their
brethren to face the official and demanded the privilegesd
Frevided for them. There are several incidents and
episedes of these traimed youths fighting agaimst bonded
labour, corrupt officials and demanding restoration of
tribal land from pun-trihl a8 per legislation and
adsmantly achiev;ﬁ? land distribution,

These boys in turn went back to thc_ village and located
youths for training. Between 1975 and the end of 1978 swea | .
camps were organised and over 360 youths were trained. The
first training camp was funded through Mr Madhavan's
Persomal resources, However, by 1976 the efficiemcy of the
training had been established and the gmp autherities |
agreed to meet fifty per cent of the training expeaditure. |




' This wes supplemented by a grant froa the 'Community

Ald Abresd' an Australian hased funding organisatien.

[ 3

In 1977, AVARE started its first¢ economic suppert
programme. With the help ef the 'Inter- #hurch |
€osrdination committee for development projests (ICCO)
o?\;;therlands, a project for the supply of bore
wells to two villages was meoted. SubSequemtly, with
a 75 per cemt govermment subsidy this preject could
be spread over four villages. However, AWARE's main
programme 5t1l1l remained training and its activities
were limited to Amangal block in Mahaboobmagar district
and Aswanraopet block and Yellandu taluk at Khemmam.

In 1977, kme a huge cyclone and tidal wave
hitting the ceastal Andhra districts of Krishme,
Prakashan and Nellere, Initially involved im relief
work, AWARE stayed on in these districts %o provide
rehabilifation pregrammes, Relief and rehabilitation
served as an entry point, Besides previding houses,

AWARE organised action greuﬁa of yeuth and wvomen among
zisherngjn, tribals, ha&;w and other wegker sections

v :
to fight against natitomsl and man-made calamities, {

1979-82 saw a rapid increase in AWARE's
activities, Ivwe majer projects were set up= the

o




Harijan Upliftment Programme (HUP) and the

Integrated Development of the Koya Tribes (IDK) .
in Khammam district,

‘From 1975 to 1982 an estimated five lekh people
in 600 villages have benefited from the Pregramme.
In the forth coming years 1983-85, AWARE is pregrammed
to work in 1000 villages and hopes to extend its reach
to a further 5 lakhs people, to improve their iife Q.xv\'j
conditioms. -

FW' AVARE i3 actively imvolved in
prcp:r.tns its secogd_l.tm of command, Organisations
such as 'Lambada Service Society’, Girijem Seva Samithi'
and *Harijan Seva Sangh' have been formed im the project
areas and are presently working as second line
organisations which it is hoped will evemtually rc<place
AWARE. AWARE hopes that after five years of work in
an area, it would be pessible for them to withdraw from
the area, spacing this gradually ever a period eof

three years, 7The sarvice sccileties are trained simultaneously

to take ever the responsibilities of the community.

NELAN ed,Q,,

Similarly in erder to step upwesldy growth of the
organisation which may result in a diluting of its impact
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s programme to train up an All India Cadre for o_

nation building pregramme knewn as GORE "(Go-nn.tty Organisation
for Rural Develepment) has been intreduced. After two

years of training im AVARE. the trun'od People will spread ever
the country and work with the same methedology and

objectives, ag AVARE., They will hevever be independent

of ANARE's administration. Presently such men are

located in certain out-reach projects in the states of

Orissa, Karnataka, Kerala and Temil ﬁadﬂ

@ AIMS AND OBJECTIVES

Awakening the oppressed to organize themselves

to fight ageimst injustice snd to achieve their rights

is the basis objective of AWARE in all the fields of

its activitin.m :[‘GL order to achieve this, AWARE works

at two levels: (%) PROGRAMMES FOR ECONOMIC PROGRESSj e

%) SOCIAL DEVELOPMENT PROGRAMMES. These consist of

the folleowing projects:

1. Training youth for extemsion work and community
actiong

2. Motivatiomal yrainisg of wmen {?r\nnm action

groups, family welfare and equal rights in seciety;
3. Imperting extension kmevledge through nem-formal




education for high production; development of skills
through training camps, field visits and practical

demonstrationsg

0 §, Agricultural dcvolomnt{aeh a8 dlszins of wells,
mipor irrigatiom, 1lif¢ irrigation. lnnd management,
water management, x’px’*ond varieties of agricultural
inputs and implements;)

|@ 5. Development of animal husbandryj
1 6. Development of cottage and home imdustries;
% 7. Marketing regulations and justice;
6 > 8. Community health and hygstne;
5 9, Legal aid to fight against injustice;
/110, Rehabilitation, imcluding housimg in the areas of
natural calemitiesj
V11 Davelomental communicationg
12. Researeh evaluatioa avﬁtx‘m/w

ECONOMIC PROGRAMMES

(a) Agricultwre - AWARE attempts to press for land
redistribution and utilization of existing land holdings
for intemsive cultivation, Tribals and HarijJans are
assisted in efficient soil menagement amd t‘: dié ‘palll
for water. Simultansously training for sequiring knowledge
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on improved farming methods is alsd provided., OSupply of
agricultural implements and other inputs such as seeds,
fertilizers, pesticides a\: also arranged.

-

(b) Animal husbandry - The sgricultural programme is
backed up with an animal husbandry p:ioaect. Milch animals
sheeps, goats and plough bullocks are provided;

(c) Marketing regulations « In an attempt to stop
exploitation by middleman, AWARE encourages community
A
cooperatives to sell it» products, The people are also

educated on plamning and management of finance;

(d) Cottage industries - Women are trained in certah
skills such as basket-weaving, leaf plate, and other crafts
which encourage the revival of rural art,.

CONSCIENTIZATION:

QQAWARE': target population i.,e. the tribals and the

Harijans constitute the poorest of the poor who are
exploited and oppressed, They have entire cultural
patterns and a heritage which is unique to them.

A¥ARE uses education as a medium for awakening.
It operates on the principle, that, in erder for
people te chamge their lives, it is essential for thaem
to participate actively in society, It is only by
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understanding and resultant questioning of the

structure and its functioning that people can .
participate. They must be made to recognise their

rights and motivated to demand :tor N:" To inculcate
this awareness amongst vast mumbers of people requires

a special technique., The Job of conscientization and
organizing 18 cerried out by AWARE'S 500 workers @’

L 3000 volunteers spnad over 1000 villages at various

0 CL g xia

1cvcls. E mx)ﬁaﬁc reyreuntatien of thelx various
functi marieu,éx AWARE 1s attached.

FIELD STAFF. [ (Gfc+)

The district administrative officer : The district
Administrative Officer controls the administrative
functionirg of an entire district, This fumctionary is
usually a retired govermment official, whe, during
his service was known for this dynsmism and sympathetic
attitudes towards the poor. This personnel usually
has a knowledge of law and governmental metheds of
functioning.

The The Assistant Directer~ is the over all incharge of an
entire project. The present Asgutmt Directors have been
project officers for a mmber of years before assuming this




responsibility. They are post graduates in social work
or other social sciences with a proven ability in the

field. The functiom of the Assistant Director includes
co~ordination of the various sections of the project, as
well as liaisoning with the govermmént and other bodies,

The Froject Officer - the Project Officer is 1n£harg¢
of a number of villages in a project. He conducts surveys and
analyses the problem of the village. His dutles also include
motivation and organising the villages under his charge.,
Hence he plays a maJjor role im the conscientization programme.
He has a minimum qualification of graduate degree in
social work, agriculture or social sciences./‘@ Selection
is usually made after a state wide advertisement. Candidates
s8elected usually have scme extra curricular interest as well
as some political opinion (this may well be extf@ist
views but it is felt that with experience and proper
training these views can be modified; However total
lack of any political knewledge is taken for mental
apathy and re,jected)“.ﬁ" Proaect Officers are placed on
probation for a certain period, during which time these

who do not meet up to the expectations either drop out

or are asked to leave.

oY
The Social Investigatien~ he imparts legal knowledge
and helps the people with the necessary steps for legally
fighting land cases and other cases of oppression. Social
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" investigators are law graduates and selection is made

through advertisements,

Health Workers - Heelth Workers are men and women
from the village who atiend medical training i[rogrammes
in special medical cmpa'. These pe'rseml are rupegsible
for disseminating health information and providing sémple
medical facilities.

The Organizer - An organiser is selected from the
villages and given specislised training, He becomes the
village level functiomary who initiates discussions in
the groups A'praudu_ information on relevant matters, assists
villagers in approaching the goverrment machimery and
organizes the village to fight for important issues, An
erganizer is usually respomsible for a cluster of ten
villages, He addresses the village associations and
the Mahils Mandals. |

Many of the present organizers are these who have
attended the earlier motivation training cemps conducted in
197578, Usually the more enthusiastic and active members

of the village are chosen as organisers,

The Presidents and Secretaries of the village
associations and mahila mandal - These personnel are chosen
by the village groups. There is no minimm qualifications
except that they should be chesen by common comsent. Hence
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fhc more articulate and forcefud members of the greup

get selegcted for this pest.

MULhs], .
MODE OF OPERATTON:

. Adoption of an area ei' a greup 1:; done after a careful
Survey. All the villages in the area.are surveyed and their
developmental ‘tatu- ascertained, 7This is dome by means
of a questionaire which is filled by observation and
discussioms with villsge leaders. The analysis ef the
data 18 done and a scaleogreom is prepared, ranking the
village according to pepulation and services available -

can be used for marketing facilities, Mahasabha meetings

"etc, can be located by this methed. A village household
survey 1s also conducted to identify specific families,

economic levels and people’s meeds, Recently AWARE
conducted a survey ef the Yemidi tribe in Nellore district.
For this, 6000 forms were canvassed imn %0 villages. ‘l‘hc
survey was conducted in one month with the help ef NSSq
students. The compilation and analysis takes a fwrithe
period of b weeks. A Gopy of the village survey and village
household survey questiyé;l.rn are attached.

Besides this, other methods used are participant
G-\
observation, discusSsions with lecal leaders on govermment
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Schemes and its imjlementation at the village level. This

‘18 usually done after a village is adopted. The selection

Frogess follows a pattern. Usually where the villages
are spread across an area the first and last village are
adopted first. Changes in these v.il]gga are noticed

by the meighbouring village. AWARE personnel also become
a common 8ight as they travel between the two villages.
Villagers discuss the happenings in their village, at
marriages, the market place etc, Usuelly AWARE is
approached by the intermedisry village with a request

to be 'adopted'. In this process the entire chain of
villagews is tekem up.

On adoption of the village, the first activity consists
of organising the people in the village to form village
associations and mahils mandals, Each association elects
a President, Vice President snd Secretary. The village
association and mahila mandals are \E:e; Qiieups through which
the conscientization programme is vesched—te the pegple.
These groups are addressed by varieus AWARE personnel,

The AWARE workers take on different areas of specialisation.
Each functionmary imparts information specifically related
to his area. There is ;:nrgo smount of overlapping which
helps in reinforcing tk; basic messages. Soen after the
adoption of the villages the wroject officer, organizer and
other functiomaries visig) the village at frequent intervals

to address the groups. /f‘me project officer and organi

,/
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disseninate¥ information and initiate discussior on
a variety of topics which imclude;
(a) Schemes for economic advancement of tribals and )

O Glian deris fobns b
Harijans, offered by govormcnt agencies and banhj The
essential items in these lectures are information oam
the functioning of the movcx‘}-rent structure, identifyimg
the efficials who deal wj./j;h’f different issues and suggesting
alternate people to appz"';ach or methods to be adopted in
case the eoncernedz 6£ﬁciala are indifferemt or unable to
help. anlodggmn govermmental schemes such as the TRYSEM,

IRDA and Im_A is given.

(») Social eduoation which include discussions on

z,

ﬁt(»’l//x ke

social avus/\-aad their effect omn the economic and social
standing of the group. This includes issues such a8

¥ exploitation of the poor, and rural indedtness) which

results in bonded labeur cte’i} The causes and implications
of these are discussed as well ;a8 wafs—and means—eof
sm'six.

(¢) The m';.‘[fo: cooperation, wnity and selidarity,

the advantages of unity and the effectivemess of Joimt '

action. Sﬁeped as they are im a culture of silence, the
people are timid and are cowed dowm by the smallest show
of force, Comstant reinforcement of the value of united
action, their united stremgth, their traditiom of courage
and patience helps to keep up the morale of the people to
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. fight oppression. '

(d) Basic righu of the tribals and Harijans. This

Y. of topies which includes labeur laws,
ownership ruhl at well a8

‘the right to and methed of voting.

minimum wages act,
political Momtu‘n

Rarely is this Lnteraction left at delivery of
speeches, The 1n1tiator\\1ntrodups .the topics and en=
Gourages discussion among the group. Ready-made sclutions
are not given as it is felﬁ,\,th_a_t_d‘ecuions carry veight
only if they emerge from thé\‘agronp. Once the issue is
discussed independently in th_é.,n village association and
Mahila Mandal and a decision u ‘taken on the course of
action, the preject officer helps by suggesting vays
and means of implementation, He .J,ao arrsnges for
cther fumctionaries to help e.g. ut\h the agricultural eor
legal specialist, \'\

LEGAL n@qurmm

Through the Secial Investigator knp’dledp of legal
rights is puigd on to the people. In erder to do this
the functiomary ‘also addresses the groups at frequemt
intervals, He dj.s:\cninaw information on pratecuon
provided by the law .nd its implications in land transfer
cases., He helps poor pgpple gather the required documents
and organizes them to ﬁgnt for their land,
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Health in!orng}iggwraued village health workers
neet groups of men and women regularly. They dissemimmte
information on health, preventive health, matrition,
sanitation, immunization, child e.re, etsc, simple medical
facilities are provided at the villazc level so that

the villager's dependence on medical professionals

is minimized. In addition to this, information on pre and

post natal care and family plamning is also given,

The Health Officer disseminates information through
both individual and group meetings and is highly effective
at the village level.

Functional Knowledge: \ |

aweemaX  Agricultural Extension Officer- This functionary

dissemingtes information on improved method of agriculture,
crop protection technigues, and sgricultural lean facilities,.

Besides these regular functionaries, AWARE has a large
body of youth volunteers at the village level who
participate in organising the group and helping out
in other specific items related to economic and social -
development of the village. £\

The Community Education Centre

AV ARE has organized community education centres for
the last two years in the tribel and Harijan localities. !
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These do not follow the normal aduit oducation or

Fo iAe conle
the mn-xorul educatien pattern, it ;; -
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m community education centre is managed by the
community education organ;‘zcr. He er"ms.zu the centre on
various levels, Children who go to achoeol are helped
with school work, Other-ehildres who for Various reesons
have.-not-been 1&%:& “toattend Seheoi-or-ake drop-—outl/, Z‘Z:”C ¥
ere taught simple skills of reading, writing and Cllel e
arithemetic. The elders, youth and women converge at
the centre to discuss various problems of the villages,
Altermative solution to the problems are sought, which
ds again discussed independently by the association. The
problems may be land or water, casteism, atrocities on
women, child nutrition, govermment programmes etec, These
discussions aere designed to create greater interest among
pre. Older members who

the people and
express a desire for literacy are also taught the
three R's.

At present 80 centres gre run imn various villages.
It is hoped to increase this number to 150 in the coming
years. These centres run for a period of one year after
which the ceatre is not financed any longer and fresh

centres are opened elsewhere,
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The centre opens aroumd 7 p.ﬁ. every evening and is
conducted every day of the week except on Sundays. The
community education organizer usually arrives iaruer to.
be ready when the class arrives,

A day's lch@ulc would vary wiéh the group attending
the classes, Where the older men and women are keen to
learn reading and writing, these classes become mainly
literacy centres, Where the emphasis is meinly on
discussions, the organizer talks on various topics of
interest, Discussions are initisted on these topics and
all are encouraged to talk and express their opinions,
Sometimes songs are taught by the organizer to the groups.

Though classes are usually taken by the organizer
there i8 no hard and fast rule about this. Discussions
may be initiated by any or AWARE's functioneries if they
happen to visit the village, Hence if the project officer
or legal officer are visiting the village, they may take
on the greup for the evening, Many a time, youth and
volunteers who have attended special traiming camps
or visited other villeges report on the mews and their
experiences. AWARE has been able to supply a few radios
among its target population and these too serve as
communication agents, AWARE publishes wall news papers
which are distributed to the centres. These are put wp

e



at prominemt places and serve as discussion peints
for the classes, Many a time a villager msy have

a problem in his wo:rk which is brought to the community
Rl Pzt Liirieol

education c:en'l:re).l ude problems im

agriculture or other Social issues such as alcoholism
or non-repaywent of‘;".;l.oans etc. These are discussed at
the ce,xé {Saetiles, it may also happen that the
organizer himself does mot possess the techmical skjll_
necessary to answer the questioms e.g. certain plamt
infections and the apprepriate pesticides to be used for
it. In such a case the organizer defers the matter till
he consults the extension officer and brings back the
required information., This may be folloved wp with a
visit by the extension officer who treats the matter in

greater depth.

The cultural organizer tours the areas comstantly.
He teaches developmental songs to the people. In addition
to this, he also organizes plays in which pecple emact
real life situations. The result, the problem and its
probable solutions are discussed by the group with the
members offering their opinion. Thuas, the community edu-
cation centre is a part of AWARE's total scheme of

educating for awareness.



Training Camps:

AWARE has several types of camps. Training camps
for the staff, reorientation camp; for organizers, village
workers and office bearers of village associationS.

' 2

camps meant :Eot explainim socigl system economic

¢ s !g . The farmer's training camp which is meant to explain

i’f:c’ M} nliiies the better methods of faming, use of implements creation
it ‘J/‘) ) of 1rrigati.on, skoring of seeds, coantrol of pests and
:“;,Mj CNZZ:-{«E land management. The veterimary camps which are meant for
i’:*" ‘”“fj"‘j"‘ ‘“J: ﬂ’: giving knowledge of animal nanagelmt, prevention and
;*:*':j . contrci if diseases, mathods for better yield ete. Youth
gez olied e eed

exploitation, protective liegislations, bonded labour

"j'ic act drinking evil, govern\ignt infrastructure, removal of
;n Do e superstitions, etec, The Yol;ﬂ\l have respoaded better than
o elders obviously because they \Ere more receptive and
develop an interest for chagge. /In most of the project
&reas: wgmen\;erged out as a strong force im a tribal
society. Their training camps are a resgumding success.
The cooperatives of ngndu leaf ccllection, gum
collection, vegetable gardening for mairitional
develomenta;a\any economic programmes withim vongn‘s; \tn,
control all benefitted the ‘-Cmmunity. The Women are '

a dynmamic force angd their sappert -is a great asset

o
far the village assoclation programmes.
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‘Womens  camps

Training camps for women are organized a mmber of
times each year. In each camp 40-80 women between the
age group of 18«35 years are traimed for a peried of
three days. Tbis- inciudes women who are office bearers
of the Mahila Mandals as well as other women wolumteers
from the village.

The training imparts information on how to use
government facilities and schemes available for the
tribals and harijans. Besides this, mutrition, emnvirommental
Sanitation and hygene are other important aspects of the
training. Classes consist also of practical experiemces
in kitchen gardening and care of pouliry and sheep
rearing units, In addition to this, health education,
child care and simple medical knowl,edgé is also an
important part of the syllabus.

Medical Trainigg Camps:

The nedical.training camps are attended by beth men
and women., Here volunteers from the village are taught
about the common diseases preValen:t in the villages, sjmple
remedies ﬁor_.the—sane—as—wel-l—as preventive measures. The
trained men and womer go back to the village as voluntary
health workers to dissemimate information among the
villages.
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Training Techniques:

The training is carried out more or less in a non-

formal way as the academic approach is not foumd to
7

practical within this milieu. The present system is”

provimg to be a total suecess,

The district officials are
Officials

Learning by Discussiom:

The method is simple.
invited and persuaded to visit the centre,
from concerned departnentgslaeak to the tribal youths

sbout the function of Ais department’ and its role for

-
Lhe

At the end of the day in the last

their benefits.
the speaker and the trainees about the bottlemecks in

hour, there is a free and frank discussion between
department. VThis will mske the o fcer G see for the
1, theetruggle and the

: ﬂ\ i frustration of the tribals whek the youth 1s stating
a particular case, In the e?sence of the implementing

bureaucrats certain :ers//c?(e facts which have been hidden

are browght to light, /ZThe truth can be genuinely Judged

/
by the officer and té.é injustice if any becomes clear to
/y
‘and the day lomng discussion removes

him. This meeting
‘i‘ron the participating tribal youth.

the fear complex/
inirg is almost nom formal but it helps to

f ¢’
that existel £p£§’n centuries. ﬁhen this

So the tra
X / o
officer goes to the tribal village or the tribal goes
&0

b
Wy the %a,g

/
B
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to this officert's office there will be an unseen
link that may grow into a good understanding for

(B,

i

development. Previous tra:.ning camps were attended by L
ali-tre district officials ro;e\r J?g—i-&—mherwm—the-m-
distriet, Sometimes their deputies alfo ¥ wil® visit for
follow up. Besides th:Ls, speclal guest speakers are
invited to speak{.e..-g’ Magistrate (Land Rei‘orns) Special
Deputy Collector for protective legislatlon.s diar;’
specialist for Andhra Pradesh Agricultural University,
Coordinator, Nehru Yuvak __!‘IKendJ_:'a, Senior instructor, Workers
ITraining Institute, research pfficers_,,"fr:i._bals welfare and
cultural unit, Dean of Matiomal Institute of Rural
Develorment, Senior Officer Ha‘!:;'.o’ié]_. Institute of Nutrition,
Director of Health Education Buresu, leprosy comtrol officer
etc, :Eroés\gtate capital Hyderabad etc.

Learning by Practice:

On the practical side youths are giwen training in
agriculturglf. and animal husbandry exclusively on improved
techniques in comparison to the traditiomal practice.

The traimee undertakes this work in the morning im the
farm of the training centre, raising crops like Jjowar,
bajra, rice pulses etec. He also raises a kitchen garden

for vegetables, DBeekTeping-eier—is also-Lfaught-since
tridads—Hve -t Torstana—theEte—1in-good-—seope—for-erganized.
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The tribals health status is rvery poor as they are
accustomed to taking only gruel (flour boiled and cooled)
roots and fruits available in the forest. But with good
forest produce and 1ocallr. available food a balanced
diet can be prepared.

o This is not only explaimed to them in cla.sé but
also prepared and shown to them., In fact :Eoo-ﬁ in the
training cemtre is based en this and an assigmed rotating
batch of youth alwgys assist the cook for practical
knowledge. Envirommentsl ssnitation and preservation is
another important aspect of the training.

Care is tsken that the training in no way interferes
with the rich cultural heritage of the traimees, On the
other hand in enhances its appreci;ation and preservation,
Indian cu.'_l.tm-al diversity is further given a panoramic
richness by its many tribals folk lore art eraft music
and dance as it is uniguely spread in the lemgth and breadth
of the counmtry. |

General Enowledge:

Anpther impertant feature of this pon formal training
is the gemeral knowledge classes. In this period er daily
hour, the tribal is taught and ®bhereby given a perspective
about his position vis-a~vis the coumntry, the sState, and his

own tribz) milieu., What is the geographical, historical J o~



political and social status of the coumtry = What are its
committments - what is the agro imdustrial pesition and

what is the relation of the traimee to all the sbove
information., This knowledge is further supplemented by

the Radic wherein the news and commentaries are further
explained. All this information is given in the verfn%'gular
language with simple and understandable techniques - again .
with imaginative and creative methods, the instruc#tors will
use the tribals own folk methods to facilitate this learning.

E;hysical education and c.r.ﬂ.'l:urgi }w{ are a part of the
daily curriculm,\ The youth is;/aga_i.n trained in the methods
of approaching efficers, thef,ﬁ/anner and use of language,
so that already pre;judicedféfficials will not Be turned off

by his rustic behaviour./ * Actually the youth himself
\N\mwg\aoﬁv\ \\\Q&L O “"\--l. \C“S\Nu‘:_b.m ényed- ,Q.n-.v%qc»-k_g.ogw,(

he leaves the tra;.ning programme (as the instructors too
learn the catchy‘!tribal tunes and playing of their simple
instrments)./

-

Information Booklet:

Upon campletion of the course, the trainee 1s
. ol s o~
awarded a certificate by ANARE). #Along-with this-—a simple
booklet with diagramatic representation as well as simple
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words Werve h.i.n as a quick referemcey, as to which dcpix =

. QWJ\ -

&epap:hem: to approach, which-officisl to address for J°

specific pwrpose” * and needs individually as well s

collectively for tribal villages.

To s ise the entire trai is o create

an urge for. Standing and developmept and to
action for

development., It alsd sensitises the need

possibility
action, This also gives a preparatory ground for
leadership to the community. '

All individuals who attemd any of the training
camrps return to the village and give an account of the
camps they have attended and the knowledge gained
during their stay at -the semp. Hence the information
imparted to a few is disseminated to the entire wvillage.
The training camps j:%em:an ability to thimnk g\::i'f—e" camwm&\%
problems and create an urge for development. People
1eart{to organize themselves and fight against oppression
and exploitation., The training camps are further
reinforced with regular village meetings, regional

conference, group Sabhas and mshasabhas.
The Mahasabha

The Mahssabha is a meetizig of a large mamber of
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villages of an area, All members of these villages
converge at a converlent spot for collective discussions
and group action., This belps In such issues as Wages
and price fixation of produce where the influence of

- united action in one _villa,ge/(e. g+ in the case of minimum
wage rates, a landlord _faced_“w‘ith striking labour can

always import labour from the neighbouring village.
To meke struggle far such issues successful, action

has to be taken by the entire labour group of the area.
An Eye Witness Account of a Mahasabha

- In February, 1983 villagers from the village of
Gondigf#dam, Komatla Gudam and meighbouring villages
converged at a central point. The gathering consisted
of bothrm,en and women including the presidentis and
vice presidents of the viilage association, the
orgaenizers and many other volunteers and associatiocn

members,

This group was addressed by a large mmber of
people. Initially, the fleor is thrown open to the
people. Wﬁerson wj.shin.g to address the group is
allowed t/ do so. Men and women took turns to tell
the group of varlous experiences in their village and
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how their problem, if any, had been solved.

The organizer talked at length on how a sense of fair-play
among the wvillagers would help a smooth functioning

of the village associations, This was followed by the
address of Seethamma, the Mahila Mandal Fresident of ope
of the villages. She narrated how with joint action by
the villagers,and help from their neighbours, she

had managed te reclaim her lost land from the land-lord

in the face of threats and police hostility.

~ The group was then addressed by the Assistant
Director of AWARE. He talked of a few specific 1ssues.
The price of beedi leaves Was one of the topics
introduced. Every year the women of this area eollect
tender beedi leaves from the forest and sell g:-%
wholesale dealers, Last year the woman had demanded
and procured a higher selling price for the beedi leaf.
The women were asked to discuss among themselves and
fix an -acceptable reasonable price for the leaf for
this year. This occupation is mainly taken up by the
women and the Assistant Director addressed himself
to the women of the group, requesting them to discuss thee
matter in the Mahila Mandals, come to a decision and
then meet again for a sabba where the resolution
could be adopted by all the women. Other topics that
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were discussed included cooli rates for labour and‘thfe'

centre for the produce of the small farmer.

He also talked to the people about unity and
their combimned strength, Citing the example of
Seethamma, he exhorted the group to come to the
ald of their brothers in the neighbouring wvillages
wherever collective action for reclaiming lost land
was required.

Thms, Mahasabhas form the forum through which
people from a large mumber of villages get together,
exchange news, hear of development in other villages
and develop a feeling of oneness and strength. One
of the major values of the Mahasabha meetings is that
it is also a visual indication of the people's stremgth
and unity. Members attending Mahasabha meeting report
on the discussions in their villages and whenever
necessary, issues mooted at the Mahasabha are discussed _

_jl_c(_«_ AP T‘—'~-~_: . &w/',‘-( {’/\/ML’IQ_,G’ %A‘:—& —Tn

at the village neeting) Imi,tvidual decisions are taken

" by the village association and the Mahila Mandals which

are then discussed ;jointly and a decision taken.
Representatives of the village i,n.fom the Mahasabha of
the decision taken, |

’ LT a2 Fllole 7 0L
Tours % o~ 257 Vs

E44

Besides these measures, tours are arranged by

LAl



AWARE for groups of men and women from one area to

visit AWARE villages in other areas. Many a time people
who are not convinced that a new method or a new

idea is worth implementing, become more recepiive

to the idea when they observe it being implemented
successfully in another area. Stories of success

are thus spread actoss the emtire belt whewTA ARE
operates through these very effective communication

methods, h:j b o Leandinet s

Qerwrr oo



FINANCES

AW/RE's projects are carried out in collagboration

with the following agencies:=

a)

b)

INDIA

1+ Govermment of Andhra Pradesh
2. Government of India
3. ICICI - Industrial Credit & Investment Corporation

of India
4; Indo-German Social ¥ervice Society
5. Nationalised Banks,
NETHERLANDS
1) NOVIB~ Netherlands Orga.nizatlon for International
- Development :

2) ICCO § Inter-Church Co-ordination Committee for
Development Projects.

AUSTRALIA

1) CCA « Community Aid Abroad.

2) FFHC - Australian Freedom from Hunger Campaign
Action for Development.

UNITED KINGDOM

1) Help the Aged

2) OXFaM
CANADA

) In collabeoration with
1) Help the Aged Canadian International
2) Indo~Canadian Community Centreg Development Agency

(CIDA)

The adult education compoment 1s fumded by the NOVIE.

The planned cost for conducting the project in community education
for three years ('83 = '85) is Rs.12,51,780. The detailed cost
outlined is attached.



IMPACT

Touring in the tribal belts of Khammanndistrict,
visiting the villages of the IDK project, the mew
aWakening 1n these wvillages is obvious evem to a casual

vis{itor.

AWARE's advent into the villages = more specifically
its comsec-hsﬁz::xtion programme - coupled with its organizing
activity - has brought a&ut dramatic changes in its
wake. These include chapges in economic levels and
subsequently in life style;

In the earlier years, most of the tribals and
Harijans were addicted to alcohol. This led to their
squandering thé major portion of their income onm |
liquor. Money was frequently borrowed and in this
process many entered bonded labour. Frequent brawls
resulting in Police cases were common. The tribals
were used as pawns and henchmen for the village
landlords who stayed in the background and made ;La/
the tribals fight_ﬁw'l?heir battle. '

AWARE attacked this preblem through its wvillage
association meetings. The project officer talked to the
villagers on the deterremt effect of alcoholism. It was
explained to them that economic assistance and economic
gain would be of no use to them{- if, these gains were to



be squandered on alcohol. The matter was discussed among
themselves and the village associations tgaﬁijndecision to
stop drinking. The entire community acted as watch dogs
with women taking a lead. Be it husband, som, or brether,
who broke the agreement, he was promptly reported to

the village association., Fines were imposed and in

extreme cases the offender was socially ostracised. JHE
-Sustainéd,abstinence brought sbout better economic conditions.
The mumber of fights reduced, wife beating stopped’as did
foodless nights. Vomen perceived this as an advantageous
situation and came down very heavily on framsgressors.
Liquor shops tried to offer inducements and attempts

were made to b;ibe-AWARE officials to lessen their pressure-
all to no avail. The sales of liquor continuwed to fall.
The movement spread like wild fire across the belt and
liquor sales in the area fell %o 1/10th its previous wvolume.
Later as the organization grew more popular and they were
approached by villages with requesis to be "adopted®,

AWARE was able to stipulate the precondition 1i.e. complete
abstinence from alcohol. This is a hallmark of all AWARE
villages. This, alongwith group pressure also plays a
large part in making people pay back regular dividents on
loans taken by them. Returns on loans be it AWARE's

or the bank's is very high. This has been very effective,
in that bapks are positively inclined to give loams to

AWARE villages as they are ressonably sure of recovery.
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In its 'Harijan Upliftment Froject' at Khammam the
project officer came up ageimst the century old prejudice=-
that of caste Hindns against the Harijams. In a series
of discussions with the people, the project officer
introduced the subjeet of untouchability, letting the
discussion evolve to its fimal conclusion - a realisation
that untouchability was agaimst the law and a crime
against humanity. 4 mmber of village assoclation members
decided to take actiom, but were soon repressed by the
upper caste and the village officials. Undaunted, the
entire community stepped forward. On the festival of
Shankranti, in a-dramatic assertion of their rights,
the entire community went in procession down the village,
entered the temple, and offered prayers. Caught off
gaard and tetally at a loss on how to deal with the situation,
the upper castes bowed to the inevitable. Today, Harijans
in the area are free to move about the ii]lage and
offer worship at the temples without any restrictions.

Another major prohlen# that AWARE has come up
against and i% still fighting is the release of bonded
labour. Forced into a life of endless drudgery with ne
economic returns, these people suffer continnously with .
no respite in sight. Very ofter the man works 1o
repay interests on paliry sums loaned to him or his



father., Even a day's default has to be paid with a fine,
which is attached to the principal on which further
interest has to be paid. Ill=health makes such

defaults common and the primcipsl sum increases

yearly, while the debtor works to pay off the interest,
This may continue for a lifetime, after which sons are

| inducted into the service in place of their father.

The problem of bomded labour is double-~fold.
Identifying and initiating action to release the
people is one step. This is sometimes not so easy
as innate timidity and a sense of loyality to the
landlord prevents people from tz:%{_t.ng of their condition.
AWARE combats this problem by t3tkiny about—snd-
discussing this froblem in the Association meeting.
People are asked to stop working umnder such conditions
and the community is encouraged to stand by them and
report to the concerned authorities 1f pressure is put
on them to return. Many of the bonded labour have
established their freedom simply by abstaining from
work and intimating the landlord of their intentions.
Faced with th-g community strength, the landlords have
no option but accept the situation. The men once
released from the clutches of bondage are very often left
with no vocation. Faced with starvation, 'I;hey' return to
the landlord. AWARE seeks to resolve this problem by
Providing them with an occupation, or small loans for

- al L i) mevm et dklareds O adedel e el A el nAadla A
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rehabilitation. In doing this, they are the

targets of the wrath of many powerful elements in

the village, However, undaunted 'AVARE' has, to date,
1:'eil.ea-=.ie'o;ii several hundred bonded labour ‘and: he‘lped'
them to establish a life of dignity.

ot

; Today, what g)as once tribal tracts, are completely
I‘:/"Nr_- : :Ln[,hanﬂs of non-trihals%vgr- the years, the tribals
have been systematically cheated of their lands, which—
‘ are-givew away to—pay debts-or-exchenged for—ttemsSuch
<f a8 Q.Moiﬁo‘th.“‘“é’hagéﬁ-grain edc. In order to
| protect their interests the government passed a law
declaring certain areas as scheduled areas where land
cannot be bought or sold by mon=tribals. It has declared
as illegal all such transactioms that have taken place
after 1963. One of AWARE's major activitles 1s to raise
consciousness on this issue, help the tribal to collect
the relevant papers and to approach the right authorities
to reclaim his land., Where authorities' are umwilling to
help in the issue, the people are organised to epter
into the land and claim back what is rightfully theirs.
The legal espects of the case are gone over With the
concerned individual and the g:bt:p@horoughly)hefore
embarking upon such a project.'.' ' o

People are also encouraged to report wasteland %o
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the proper authorities., +he Harijans ard landless
have a right to such land, Several 100 acres of
land have tins heen reclaimed by the peeople and
distributed among themselves.

By similar organisation, the agricultural labourer
in the area have been able to increase their wages
from Rs.5/= to Rs.7/- per day (for women the rates have
gone up from Rs.3/~ to Rs.5/- per day). Last year
labourers of the AWARE villages in the Bhadrachalam block
refused to hargest the crop umtil a wage increase
was settled. In a massive Show of strength entire
villages in the belt joined hands to get a better
deal. After a strike lasting for 11 days, the
landlords finally gave in to the demands of the
striking labowr. During this time many starved,
others ate roots and tubers from the forest, but
not one village agreed to break the united stand,
Similarly, the women of the area organised themselves
and refused to pick the tender beedi leaf from the
forest till they were offered a better wage by the
wholesale dealers, What is striking in all these
instances is that at no point does the organisation
tell its members on the correct wage to demand. The
matter is discussed and a wage level is decideqf/uy
the village groups. Very often a compromise is reached



between this figure and that quoted by the landlords

or dealers.

These are obvious dramatic changes. Economic
advancement combined with elimimation of alcoholism has
meant a significant incresse in the living standard
of the people. Food intake has increased, more money
is spent on oil, soap, clothes etc. ¥With better
awareness of bealth facilities, putritive needs and
child care, both women and children are better off
today than ever before,

Organisation does not stop at fighting
for rights or against oppression. The collective
tries out experiments in intra-group coocperation,
The emergency fund scheme and community farms are
results of this.

‘The money received from fines are placed in
the banks, Whenever necessary as in the case of
Sickness or other emergency, this momey is loaned
out to individuals which is repaild by them within a
stipulated time, This prevents the people from
going to umscrupulous money-lenders or landlords
in time of need.

In a few villages, community wells and community
farmings has also been imtroduced. The preduce is



divided between the villagers or depending onm the
produce each family is given the right te pick the

crop for a one day.

Uﬁnen now show a capacity to think beyomd the
*here and now'. They show remarkable planning ability
and are able to visualise long-term goals, e.g. in reply
to a question 'what would you do if AWARE gives you
money and aliowed you to do What you wished wWith it?
all the women questiomed, talked purposefully of how
they would multiply the amoumt = rearing and selling
goats, digging wells for better preduce and re=-
investing the profit into another small venture.
In most cases, Women alse mentioned that eventually
they hoped to invest a part of the prefits in
gold - which is seen as a status symbol as well as a
safe investment.

The strength of the coliect.i.ve has made a deep
rooted impression on the women. Collective ideals
and ambitions seemed to have eased out persomal
ambitions to a great degree though,these do of
course exist. When talking of the future assistanmce
required, most women placed smphasis on wells, schools,
hospitals etc. Though the effects of the above=-men=-
tioped change may tend to get minimised, insofar as it
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Tepresents a major attitudinal change, its effect can be far reaching,

Attendance in the community education programme varies from 20-40
women depending on the village,

_ Women expressed a great desire to learn more about general
natters. The emphasis on literacy changed from village to village.
Many of the women mentioned that they had Plans of putting in more
hours of work Quring the lean agricultural period and hasten wp
the march .towerds literacy. Daughters were encouraged to go to the
centres and many mothers eXpressed the hope that their daughters
would learn to read and write and study in the night school. Clearly

See
they gey no difference between the community education centre ami the
local school.

As mentioned, the community education centre is an extension

of the whole conscientization programme and cannot be seen as a separati.

programme.,

Review:

The adult education progranme of AWARE ig 2 part of its total
programme and aims towards conscietization of people for development.
With this idedlogy AWARE'sg c‘i'n:iculum stresses most on awareness
education and functionality with little emphasis on literacy. Not
only does co‘;cientization pr_ecéed‘{all other programmes, it is also

N

the vehicle through which all other programmes of health and economic

services are introduced to the people. Hence adult education is not



seen as a'separate entity performing a non economic function

but as an integral part of the economic services offered by the
organigsation.

Two major polnts emerge in the analysis of the AWARE programme.
AWARE adopts a methodology of conscientizing organised groups of ‘
people 1i.e, 6;ganisation of. the people prece#dé/cGQ?éntization.
The greatest impact of this form of conscienﬁizatioﬁ which imparts
its messages through organized group, is its reach. To date more
than five lakh people have directly been reached in 600 wvillages.
By the sheer extent of its reach, it can assume the prOportidn of a
movement. 1In village after village, one sees people gathered
together talking impassionately about their rights to own land,
get proper wages for their labour and asking for thelr rights as
individuals.

The process of collective meetings and the constant feedback
to the villages, serves to keep the groups informed on major development:

and issues in the area.

The second factor of the programme that needs particular
attention is the organisation’s realization that knowledge in itself
is not of much use unless it is accompanied by the ability to act.
This ability 1s achieved through a2 series of intensive training
programmes which are geared to meet the varying needs of the

villagerse.



The major difference in AWARE's training camps and other kinds
of training, is that AWARE lays as much stress on personality
building and preparing youth to take on the role of leaders, as it
does on imparting all other relevant information on governmental
schemes and functional information. Thus, once the training is over
the tralnees are in a position to use the information for effec-
tive action. It is primarily for this reason that the conscienti—r
zation programme becomes an active and dynamic force.

VP 15 oty - (pﬁ, 17)

In its total programme of conscientization the community
education centre is still in an experimental stége. Though it's
functions include both dissemination of informétion as well as
literacy a lot of emphasis is placed on literacy. Many of the
women perceive it as a sﬁhstitute school. However, the community
education centre is not equipped for this role. Once the period
is over these centres are closed down and there is no follow up.
Hence the chances of learners lapsing into illiteracy is high. Giver
the high level of group -organisation, the community should be
helped to organise follow up activities in literacy. However, the
change that the consclentization programﬁe has brouwght about in.
the women is very obvious. They are more vocal, and determined,
with greater ability to think and speak for themselves. They speak
without any hesitation about their role in decision making and earlie
struggles before groups of men, women and strangers. It all seems sc
easy till one sees the counterpart or hears of what was the state

before-poverty, misery and above all, helplessness to change the



situation. AWARE's success lies in the fact that it has been

able to remove this sense of helplessn_ess and bring hope to
the people.
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PINAICE

(a)

(b)

(c)

(a)

(e)

(£)

(g)

Planned Cost af the oroisct in communit

¥ _education

(150) ceatres in three years 1983-35

9

Ost oL the 150 huts in the viliages
5« 15@0/~ each

Pyl

4

Preparation ana supnly ©f certain
materials like Posters, charts etc,
Se 100/- each centre

150 comtunizy organisers training
Expenses for one month including

boarding, transvortation charges

150 x 5. 250/ each

The maintenance allowance for
organiser who is stationed in

the villags 150 s . 150/~ each =
35 months '

“aintanance allowance of Two
coorlinators Rs. 900 x 2 x 256

Stationery, corresscondence
mizcellaneous and contingency

expenditure . 500/- per month x 3§

Staff A fare such as incentive,
increnent, medical agristance and
other relisf 10% maintenance
allowance budget

Total

2,25,000.00

15,000.00

37,000.00

€,10,000.00

64,300.00

12,000.00

87,420.00

12,57,720.00
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House heold Survey cuestioneer

Taluka District

- e
S
--.-.-J

Rame of the Head of the House=-Hold
Religion :Hindu/Muslim/Christan/others
Cast  :SC/ST/BC/FC/Others

Occupation :

A. Composition of the HSouse~hpld:

TABLE NO.I
- [} [3 [] ¥ [ 2 2 [ []
S.Ne., Names of the + Sex , Age, M.Status, Edu 'Occu 'Income,Income , Total
+ family members, ' r . ' tper from ¢+ 1ncome
. ' . . ' ' 'month ,other
' ' ' ' ' ' ' 1Sources'
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B, Assets:

1. Land.........n.....in aceres
wet............o....in acCeres
QY essvecsascnseeessil aceres




‘Value of " Income

S, Ho!
1

[

1.
2. ,
T

3¢
4. .
5.' r
,-,-g. '

Land

mmqmmwmmmr

Hut)

Cycle
Radio -
Watch

Other sources .

L

L 4

L 4

Total Value ¢

Land under Irrigation.......;.........aceres
Land under cultivation................aceres
Irrigation Canal/WellfLirft Irrigation/other sources

TABLE NO.IIT

Crops grown

Areza under this

- Crop in aceres

Yield of the

. Crops

TNo!
- ]
1. !
2,
3, 0
by 1
5. 1
6. !
’.-. L {
P

9., '

Rice
Wheat
Jowar
Bajra
Millets
Chilles
Sugarcane
Végetables
Others




1.1,

[ AC I V)
*
-d

3
4,
4.1
4,2
4,3
5.

7.

T

8.

8.1
9.
9.1

9.2

10.

Do you use the New-High yield variety of seeds 3 Yes/No
If not what type of seeds do you use 3
Do you have any agricultural implements: (Yes/No)

If yes name them item-wise:

;
Do you use modern implements for Agriculture:(Yes/No)
Are you using any fertilizers: (Yes/No)
If yes what type of fertilizer:
The Wantity of fertilizer:

How many times do you spray the fertilizer:
How many times do you cultivate the crops in a year?

Are you familiar with the modern methods in agriculture.

Have you even been benefited by the agricultural extension
officer :(Yes/No)

If yes in which wayg

Have you attended any demonstration or camps which
trains the farmers in using modern inputs :(Yes/No)

If yes no of camps attended
Are you getting any benefit from agriculture:(Yes/No)
If yes hovemuch are you getting ?

If no why are you not getting any benefit (causes)

Do you need any assistance from us to develop your
agriculture (Yes/No)




10,1

11,
1.1

12.

12.1
13,

14.

15.

16,

16,1

17.

17. 1

If yes in which way ?

SECTION-II

' Do you have any animals (Yes/No):

If yes what 7 (specity in no.)

1. Cows

2, Bullocks =

3. Milking buftales

b, Sheep '

5+ Goat

6. Pigs :

7. Poultry (a) Ducks
: B (b) Fowls

s 48 O3 A s B W8

Are you getting any benefit from these animals?:(Yes/No)
If yes how much and in what way?

How much do you svwnd to maimtain these animals

{ per month) A

Are the veterinary services available for your animals,
if any disease occurs ?

What do you keep yotu' animals?

Do you have enough grassland in your village for feeding
your animsls ? (Yes/No) = _

If not how do you feed them?

Have you received any loans from banks or from any
organisations to purchase animals (Yes/No)

If yes how much and from whom?

Contdo LE R X 5/-




18,

1.1

19.
20,
20, 1

22.

22.1

28,1

/ 2“'.

24,1

25.
26,

27,

28,1

29 [

What is your diet daily ? | }
How many times do you eat ? (and also your family members)

Do you take vegetables a8 a part of your diet?

Do you have any health problems?(Yes/no)

If yes what type of disesse you have ?
T.B./Asthame/cholera/small pox/fever/filaria/malarie/skin disease/
Waterbuond disease/leprosy/others

If any health diorders occwrs, do you visit the dector or
traditional vidya for treatment? :

Do you have any doctors in the vnlﬁgc?
If not where do you go for treatment?

From where do you get drinking water?
Canal/well/tap/tank/ether source)

How far do you go to bring drinking water?

Do you take liquors ? (Yes/No)
If yes how many times in a week?

Do you have the habit of smoking? (Yes/No)
Are your children vaecinated? (Yes/No)

Do you take bath daﬂ?/ﬁtekly/. ——

Is dai visiting your house? (Yes/no)
If yes, how many times in a weak?
Are you getting any help from the dai?

Do you wash your cloths regularly?(speeify the days)




31. Do you get any treatment in the hospital or P.H.C. if
any health disorders eccurs§(Yes/No)

32. What can be dore to you to improve your health conditions
(please specify)

32,1 De you have latrine in your house?(Yes/No)
32,2, If not where do they go?
32,3 Do you have the draimage facilities in the house and village?

33. Are your children going to school? (Yes/No)

33.1 If no why are they mot going to school (causes)

33.2 Have you attended any Adult Education Programme? (Yes/No)

33.3 If yes what type of benefit you got from these programmes?
STATEMENT OF THE EXPENDITURE '

_ TABLE NO.¥
S.No, | Item Fost [ Units “Total Cost

A, Food: - reg.
1. Rice
2. Wheat
3. Jawar
4, QOthers
5. bal
6. | o011
7. Vegitable
8. Sugar
9. Milk
10. Hggs
1. Others
B Clothing
Cc Medical
D. Education

sServices
E. Shelter &its |

repalirs

.




Contd TABLE NO..V
S. No| Itenm Cost Units -Tdtal
F. Festivals
G. Liquors
H. Beverages
I. For purchashing

of new materials
Je Miscellaneous

oA
TABLE NO.VI
Total Income Total Sav "} Loan Loan . Furpese
Expendi ture {Total Income- | raised taken
' Total Expendi- from

ture

33.4

34,
35.

36.

What are your general problems?

Do you need any helﬁ from us? (Organisation) (Yes/No)

If yes what j.type of assistance?

Have you been exploited by the land~lord or others?(Yes/No)



37,

38,
38. 1

39 .

39.1

Are you ready to take part in ohr Pregrammes which we
are intending to start? (Yes/No) - :

Have you benefited from any Government schemes} (Nes/No)
If yes, what type of scheme?
Bave you ever been benefited by our organisation?(¥es/No)

If yes, what type of benefit?

Are you ready to help us in developing your area?
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ZABLE W0V
r
5.Ne. Crops cultivated Area umder crep Yield of
. (in acres) N Crep

- -7 nz
1. Rice . '
2.  Wheat . .
3. Jowar L ..
4,  Bajra . .
51 © Maize ’ d
6. . Sugarecane : :
8. , Cottnn . _ * |I
9. ' Other crope : :

1. 1Is there any fertilizer shop in the village 7 (Yes/No)
» @) if no, from where they get fertilizers %

- gid Geve;mt conducted amy training camp or demonstratiom for
farmers

3+ How many tractors are in the village ?

4. 13 there any Co-operative Benk in the village helping
farmers (Yes/Xo)

2ADLE e W3
'3
E.Ro., 7V Total ¥ Nale in 1 Female in ,  letal

' popudatiom : Literates : Literates
]
r ¥ - "
] 8 L v
1 4 s
L) .
: : ; :
4 ]
. ' ' :
L ¥
: - : ;
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fTea/Mo)
—{Yes/Ne)

{Yes /o)

(Yen/No)

Total Mo, of Schools
Middie Sshool

High School
Junier Caollege

w

bhespeoehoseresnsvovsduweas
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S« What is ;heymtag-etdrop-nuummunu

T

a) What is the major cauee for the drop-cuts {Cemerally).

b) How meny poor childrem have bemefited im getting the
schelarshipe from Govermment ? &

¢) Hew may poor children are there im the Schoal P

d) Is the teacher attemding the sscheel regularly ?

Is there any adult education pregramme im the village (Yea/le)

a) if it is there daily bow mamy people are attemding ?

b)hthcoughmﬂtmmwwdemmu
the people

Health

a) Do you have amy Doctor in village ?
M.B.B.B. ]
R.M.P. 3
Traditicsml ¢
Yaldyas

®) Do you have any dispemsary im the village ?
P.H.C. H

Ayrvediec t
Dispensary

Frivate
Disgpensary

e)- Ha for the FP.H.C. located to your villages ?
(Distence in KMS)

d4) Is there amy commmity lavatery ?



b

10.

1.

Is ther - '
e) = w ew'ﬁﬁ;léfmwmmﬂhgmm#

£) What are the gemeral diseases Prevalling im the village ?

T.B. /A :
TR s e kin atseses

g€) Vhat 1s the main source for drimkimg water 7
¥ell/Cepal/Tank/Tap Watex/ethers

bh) 1If any emergency eccurs T  (yea/lo)

1) Vhere the peopde go for treatment ?

J) How do they go ? (Mode of tramspertation)

Is there any cottege industry im the village ? (Yes/No)
a) If yes, what type ?

Is these any A.l. Centre im the Village ?

a) How many cress breed cows are there im the village ?
b) How many people are selling the milk im the willage ?
¢) Is there any milk Co-Operative fm the village ?

d) mtﬁﬁeﬂwﬁmliﬁeMT

e) Is there any meat shop in the village ? (Yes/No)

EART=I11
Is the village having roads ?  metal/kutche/o ther
a) Is it conmected with the block Head wuarters ?
Kormally where do the people zo for marketimg 7

a) Is there any weekly market comducted im the village ? (Yes/No)

Bb) If it is omr vhat day k4



12, Iz there any post effice im the village 7 (Yes/Ne)
) If no how far the people have to go ?
b) Is the village havimg public call effise ?

13. 1s the village commected with the bus reute T (Yes/Ne)

a) If not hew far they have to g0 to get « bus ?
(Dntm:rnm)" & ot = :

b) What 1a the mede of tremsgortatiem T (Cemerally)

14, Is there amy Youth Club or Mahila Wemdel in the village¥ Yes/No)
a) If yes what type of work they are doinmg ?

15. Is there any organisation helping the villages?{Yes/MNo)
a) 1f yes what type of help they are deimg 7

16. What are the gemeral festivals in the ﬂllagea ?

17. Is there any library im the village ? (Yes/No)
a) Do the peojle read daily newspaper? (Yes/Mo)
18. Is the village elecirified 7 (Yes/Ne) '

a) How meny houses are comnected with electricity ?

b) Do you have amy street lighis in the village?( Yen/do)
¢) Hov meny electric agricultural pump-sets are presemt 7
19. Do you bhave wvillage panchayat buildimng ¢
20. Is panchayat functioming stromgly 7
a) Did they help the people ?
k) ire the village efficers helpful im mmture 7

21, 1If any dispute effurs, wvhat the villagers will dof Will they
solve withim the village itself or go to the courts 7

22, What are the gemeral legal prodlems im the villages 7

23. Did the villages ever go to heigher officials for Jjustice ¢



ANCE

Planned Cost of the project in community education
(150 centres) in three years 1983=85.

(a) Cost of the 150 huts in the villages
Rs.1500/~ each 2,25,000-00

(b) Preparation and supply of certain 15,000=00
materials like posters,charts etec.
Rs.100/- each centre

(¢) 150 community organisers training
expenses for one month including
boarding, tramsportation charges
15 x Rs,250/- each 37,000-00

(@) The maintenance allowance for
organiser who is stationed in '
the village 150 x Bs. 150/- each 8, 10,000=00
X 36 months. _

(e) Maintenance Allowance of two
Co~ordinators Rs.900 x2 x36 ~ 64,800=00

(£) Stationery, Correspondence
miscellaneous and contingency .
expenditure Rs.500/~ per monthx36 : 18,000~00

(g) Staff Welfare such as incentive, |
increment, medical assistance and 87,480-00
other relief 10% maintenance

allowance budget Total 12,57,780-00




SARVANGEEN GRAM VIKAS MAMDAL

As indicated by its neme 'Sarvengeen' which means
‘all componants' the chief goal of the Sarvangeen Gram
¥ikas Handal' is integrated village develepnent. This
| organization concentrates its activities of village
development in the Bharuch District of Gujarat State,

AREA OF OPERATION

VG L a0 sJ
- Gujarat State occupies twx | KkmS on the coast of

West India., Its population is 33.960,905, its population
density 173 per sq. km, and its population growth rate is

+ 27,21 per cent, Gujarat stands eleventh in the natiomal
literacy status with a literacy rate ef 43,75 per cent
which is higher than the national average of 36.17 per cent,
The State is divided into nineteen districts one of which is
Bharuch.

| Bharuch district bas a population of 1,295,544 and a
literacy rate of 44.57 per cent which is higher tham the
State average. Female literacy figures stand at 33.06
which is higher than the state average of 32,31 and the
national average of 24.88 per cent,

Sarvangeen concentrates its activities in three
villages of Bharuch district, Rampara, Mangrol and
Gapwar with its Headquarters at Mangrol.



'Mangrol is situated on the river Harﬁadag 16 kms
north-east of the town of Rajpipla. The area served
by SarVangeehrcovers five kmé'north and south of
Mangrol along the river. Until Independence, Mangrol
and its surrounding areés were part of the princely -
State of Rajpipla. While the river Narmada pProvided
access to other villages along the rivér, Mangrol
was comnected to the town of Rajpipla by a Kaccha road.
This enabled a daily bus service to operate to and
from Rajpipla once a day. HoWwever, after the flood
of 1970 a firm road has been built and the bus from
Rajpipla comes five times a day and Rnany meh from
the villége go there to work and return in the

evening.

The villagers of Mangrol and Rampara suffered
severly in the flood of 1970, Rampara more so. In
this village more than half the population, mainly the
adivasis left the village and settled on higher
terrain a kilometre and a half away from the main village.
About twenty years back, the village was dominated by
the Brahmins and patedars. Due to imnigration to the

cities their number is dwindling,

Until a decade ago, cotton was the chief CIop grown



-3 =

in these areas. Since it stands on the grouhd through the
year, OHly one cI'op Wwas poss;.ble, Besides this, -the sandy
scil in the area wé,s pot suitakble for cotton cultivatian.
In the recent years, the emphasis has shifted %o janér,
bajra and other lentils, Due tb lack of proper irrigation
facilities only one crop i.e. the Rabi is grewnm. A few 7
farms having wells mamage a second crop. Lift irrigation
which may be the amswer to the irrigation problem is
expensive and has not been adepted on a large scale.

Wheat cultivatior and bangana cultivations on well

irrigated plets have also been made in recent years,

The change in the cropping patterns has affected
the small farmer more than the large farmers of the area.
The crop yield is just sufficiemt to meet the food
requirements for the year. Howewer there is mo surplus
that can be Sold to yield cash to meet other meeds. Hence
many of the small cultivators also doulle as wage labourers.
Till recently, daily wages for agricultural labour in this
area was Rs.3/- per day. With the availability of construce-
tion work where wage rates are Rs,9/- per day the agricultural
labour Wage had risen to Rs.4/- day. With the intreduction
of the IRDP, dairying has become a common phenomeRna.
However, much of the milk produced in the village is sent
to Baroda. |

Bonded labour is prevalent especially smong the very
poor tribals. Such people get a sum of Rs,.80/= per year

LmamiAne +hain Aeily meal while ot wark and fifteen davs



leave in a year.

‘The villages have access to piped water which was not
availagble M@d the smaller :Ea::'mers'3 Electricity
has also been made availsble to the village and a few houses
bhave availed of the facility amd got g.}ectric comnections.

‘Qecupational and econcmic bac
aSEesSi-

The women who éf.t_ended the Ratri Kendra or the Adult

ound of women who attend the

Education Classes could be divided into two broad categories.

" One is the group of tribal women or scheduled caste.
women Who Worked for wage labour on farms or as day

labour on construction sites. This group was part of the

poorest in the village.

The second group of womén,- in need of literacy and
~. interested in it are from the Machchi and other backward casties,
E?\ Their families are marginal to small land holders. These
- 1and holdings give them a subsistant existence. Imn these
groups, working of wfgge;nj@pecially of younger girls,
'Qautside ti&e house>15 not encouraged. This is one of the
issues which has béen discussed in the adult education

_Classes. [ The cooperative for marketing of lentils is a
\§ R’)

e

result of this discussion among this particular group. J



GENESIS

In the early seventies, a gfoup of Sarvodaya volunteers
walked through the villages of Bharuch district to loeate a
Suitahle village to se¥tle in, and help the villagers
through development work. The group consisted of an
engipeer, a doctor, an old time Sarvodaya social worker
and a wWoman with a degree in occupational therapy.

While most of the group$ were bred in the city, two of
them came from Bharuch district and hence chese this
district for their work.

. In their scouﬂng, the group looked for a village
that was (i) partly populated by Advasis besides having
People of 3ll castes; (ii) would be ahle to accept their
presence and (1ii) would need the services being provided
by the group.

Travelling through Bharuch district, the Sarvangeen
group visited Mangrol. From the meeting bheld with the
villagers, it was felt that the people of the village were
recefptive to the ideals put forward by Sarvangeen and were
willing to have the group settle there, It was alsoc found
that the village and its surreunding settlements had Adivasie.
families besides Bramlmins, Patedars, Rajputs, and other castes
like Eohlis and Machihis. The village also had a good
section of small farmers and the landless-the group which
Sarvangeen was interested in reaching. Hence the group



- decided to settle in the village. After the initial Spade
work of forming a trust te -éollect Public funds for their
work, Sérva.ngee.n Gram Vikas Mandal opened 1'&8 Services to
- the people of Mangrol and other nearby willages in 1977.

Initially, Sarvangeen took up residence in a building
adjoining the village temple. While the leocal upper caste
households, were tolerant of the inter action between
Sarvangeen and the Adivasis, they took objection to
their inter action with the Harijams. As all sectioms
of the village, including the upper castes, needed
the services of Sarvangeen, pressure could not be put
on them directly to give up association with the Hari jans.
However, they successfully put pressure on the temple
Priest to stop the Hardijans ﬂ-on coming to the temple,
Thus, it became necessary for Sarvangeen to shift its

Premises,

A villager offered his residence which was situated

at a strategic place in the wvillage. However, this could
not last for long for the séme reason, Meanwhile a local
landed person with no heir, left his plet of land in the

neme of the Sarvangeen trust. Tee group moved to this

Plot of land for a short while. However, as this place was
Some distance from the village, regular interaction ﬁith the
villagers was hampered, This necessitated a shift back to

' ] . - de wi*md"a;ﬁ
the village, where it now functions in the Rajput domimant ea.
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The land donated by the willager is being used to
build 3 vorkshop, office-cum-guest house and experimental
cenire, Besides this, 1t has a 'gopewadi' vhere income
generating activities are taken up. '

IDECLOGY

SarVai:ge-en's idedlogy is derived iroi the Sarvedaya
movement which st:i.mlaﬁes integrated development and selfe

" sufficiency of the people in at least seven aspects including

food, shelter and clothing The Sarvodaya principle of
avoiding expectation of :free service is also followed,

'henmce a nominal charge is expected from the people for

the services rénﬂer ed.

Sarvangeen does not limit its fipancial sources
to ore or two agencies, as this hay lead indirectly to
incluence and pressure on the policies of the erganisation,
Therefore, the activities of the erganization are financed
by small domations from private companies and individuals.
Governmental funding is avoided a,s ex,perieﬁce has made them
wary of the paper work which was too tedious and time=
consuming. ‘

Presently, Sarvangeen has a mumber of programmes
which help towards total integrated .development of ihe
villages. These are (a) health services; (b) providing



suitable technology for improving life conditions and (c)
human development which includes pre-school education and
adult eancation. |

HEALTH SERVICES

_S‘ervangeen used medical belp as its entry point in
the village. This was found to be a very effectlve way to
build rappert with the people. Recently the health
component has been separated from the rest of the activities.
The team of doctors comtimmes to work im the villege, but
outside the Sarvangeen ::ramework.

TECHNOLOGICAL SERVICES

A major focus of Sarvangeen work has been in the area
of 'appropriate technology'. This is mainly through the
services of Mahendra Bhatt who is an engineer by prefession.
Some of the new technology that has already been
popularized is, improved chullas at low cost,
gobar gas plant, which is now heing made locally
and piped water to the houses at a cheaper cost than
that provided by the Govermmeat. Sarvangeen is also

experimenting with & simple solar cocker that could

be made locally, with local material.

HUMAN DEVELOPMENY

This aspect of Sarvangeen work 1s take up by
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Bharati Behn Bhatt. At present it involves rumning of
Balwadis for pre-school children, ratrikendra (night
cenires) and adult education., Eatrikendra and asdult
education centres are rum separately even though many
of their activities overlap and their Purpese is common
i.e. to bring greater awaremess and participation of
the people.

METHODOLOGY

Ratrikendra - A ratrikendra is in many ways a
form of non-formal education for all age groups ranging
from six years to fifty years and above. Due to the
involvement of children, it cannot be termed as adult
education in the strict sehse of the term even though
the majority attending were over 15 years of age.

5ln ez 1¥ 1980, Sérvangeen accepted a :pro;ject-
called 'Sarvodaya Yojama' from the govermment of Gujarat.
The ratrikendras were an imheremt part of the Serwvodaya
Yojana purported to bring about greater participatiom of
the people. For that year, Sarvangeen expanded
its activities to fifteen villages asround Mongrol.
The ratrikendras were operated by local motivated
village workers who were paid RS.50/— per month,
for thé purpose., Unfortunately, with a change in
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the Govermment, 'I:ﬁ]'::'ie Sarvodaya YoJjana was wWound up
after nine months of functioning, Mest of the
ratrikendras were closed due to lack of funds.
Howewer, ratrikendras in two villages contimied to
48 function., This was mainly the result of the
Mw !\ popularity of thg programme which had been built
in the short span of the Sarvodaya YoJjama,

The night centres are leosely structured..
It functions daily from 8.30 p.m. %o 10,30 P.m.’
No attendancCe is na:l.nta.ined but on an average
about 25 to 30 people attend the class daily. ZThe
working is flexihle and there is mo fixed curriculuam.
A A loosely structured curriculum exists on the
M " functiomal education fromt e.g., a Seasonal chart is
worked out and the agricultural needs of each s.ea.Son

i1s discussed.

jﬂ}ﬁ Very often, cultursl activity is taken up in
 the form of group singing and dancing. Problems of

\ﬁ’;\' \ social evils are also discussed in these classes.
A Literacy 1is a component of the ratrikendra but
)\J\ is not taken up ever/éay Sarvangeen uses gecmetric

designs to impart literacy to the people. This has

r

hs_
been found to have—bien quite successful, as these
\v" attending the classes have acquired reading 'knowl edge
of the Gujarati script within six months. Besides,



W

the performance of the adulis, school going
chjldren atjt.eﬁding the ratrikendra acquired literacy
which they had not acquired in their schools. The -
ratrikendras have no structured evalustion sysStem, s \ e
effectiveness is judged only through questions in the
1c1ass put to those attending the eentre, This.
bg pericdically. ' 0f the two ratrikendra trhich are vorking
at present, the one at Ranpara, a village south o::
Mangrol has been more suecessful than the otler ’mel:ag"""\’”‘“\"‘-‘
held at Gumwar village. The village of Ranpara Yag
divided into two villages after the ﬂood of 1970.
Most of the people who shi.f'l:ed o the Bnew site on b’ gher
grounds were the laniless Advasj.s. Unlike the Advas.i.s

of a nuclear village like Hangrol the AdVaSis in this

\}p’ﬁﬂ break-away section of the village_are the dominant

community. Hence they feel more confident and free to
attend the classes without imhibhitioa, especially as the]r
do not have to pass through the secters of the village
where caste Hindus live. Babubbai, the Adivasi Imstructor
at Rampara is a residenmt of the village and a very
motivated worker, He has established a good rappoert

with the people Who a"f;te.nd his centre. |

At Rampara women attend the Ratrikemdra regularly.
While the participation is not as active as ome would like it
to be, women have picked up reading skills and take part



in cultursl activities. They contimue to be shy of the
male imstructor but clarify their doubts through the younger
girls who attend the class and are familiar with the Waw~-
iastfoctor. The imstructor does fleelthat thts hsmpess
their partieipation imM™iscussions. 'HoWever, it is clear
that the women and their families are not afraid of his
teaching them, this bei}a’é made c¢lear by their contimmed
attendance,

ADULT EDUCATION PROGRAMME

From the time Bharati Behn came to live in Mangrol,
She has never missed an epportunity to talk to the women on
the need for literacy. She did not go from house to heuse
to collect women for the class., The organisers believed
that the participants of their programme should Beel the
need for the programme, and hence the class would be
successful only if the women Were motivated enough to come
to the class on their own. After the seeds of a
R
A | thought = the need for literacy - was sown in their
\r}aﬁ‘ minds, the women were told that even if only one of them
came %o learn they would be helped. Vomen who were interested
in acquiring knowledge and literacy took time to think the
idea over and gather courage to attend. In actualit; this
/ \ meant a wait of almost a year before the class was

PR
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Approximately, twenty women attended this class
for the six months that it ran. Their age varied from
seventeen to forty-five years, Most of thoSe who attended
the ¢lass were either '1andless or had marginai land holdings.
This was because among the landed household of Hangrol,
most women are literate. Besides literacy. the class held
discussions on various issues including local politiecs,

social evils, rights of individuals, co-operation etc.
The class is not running at present, mainly

because the organiser Bharat Behn is tied down with

other work and noliody else from the village would be accepted
as the imstructor. However, the women contimme to show
interest fn reading, by borrowing children's story books,

While these are the formalized structures, informal -
activities such as games With children and women are used
for discussion on day to day problems. At sueh gatherings
every opportunity is taken to bring into focus, problems,
like untouchability, alchholism, rights of ppeple to minimm

wage7 etc.
Melas and 'pravas' (i.e. public gatherings and shert

trips to places) are also used to introduce the villagers to
different concepts of social change and develorment,



IMPACT

Given these 'constraimts' of limited reach in
the two or three villages where Sérvangeen does
intensive work the rapport they have established is
intensjive and successful as people feel the need for

their services.

. Adult education, 1f seen as ,_a means to provide
general awareness with the end result being the formation
of people's organisation, makes Sarvamgeen a Success
in both these. Success is achieved mot enly through
the centres where peeple are taught this, but alse
through informal discussion with individuals. The
fomation of %onen's eo-,loperative is amother result of
these efforts.

The cofoperative consists of about 40 women,

At present the cooperative works to collect arhar dal
and other agricultural products from the village and
sell it to the city. The co-operative alsc plams to
start papad making on the lijjat pattérn.

REVIEW

One way of measuring success of an organisation
is through the mumber of people it reaches. Sarvangeen's
ambitions are limited as far as geegrsphical area and



number of peoPle reached are concerned. As their aim
is the overall development of the villages and not
Just one specific compoment of 1%, it becomes impertant
for them to concentrate on a smaller area in order to
be effective. Besides, the structure of the organisation
itself is kept small for flexibility with the training
of local people for leadership in mind. Another
reason for keeping the organisation small is the funding
policy of Sarvangeen.

. In analysing the specific factors that meotivate
the women to attend the centres, role of the aminmator
is clearly brought cut:

Learner's motivation to attend the ¢lass on adult
education or the Ratrikendra at Sarvangeen has not
been an overnight phenomena. Women have attended only
when they have felt the meed to learn, Besides the
motifation to learn, that brought the women to the
class, their confidence in Bharti Bhatt as a teacher also
played an important role. The fact that when Bhartl
Behn could not hold the classes, they came to a stop
and that efforts at getting a literate woman from the |
village to hold the classes failed, shows that the
part played by the instructord in attracting Women
to classes became more important then just the need

to learn.



This is brought out agair in the case of
Batrikemdra where the instructor had to restart
the centre because of popular demand. When the
Sarvodaya Yojama, being implemented by Sarvangeen,
came to an end, the ratrikemdra at Rampars was
also closed alopgwith the other 14 such centres. Babubhai,
however, had built up a rapport with his tribal community
working in the higher hamlet of Rampara during the
first phase of the Ratrikendra programme. Therefore,
a large part of the motivation of peeple to '
contimie the classes Was due to the persomal charm
and enthusissm of the instructor. The willimgness
of such an instructor to impart knowledge and to
share the problems and Jjoys of the community seems
to be infectious and people seem to lreﬁpond to this
by coming in large mmbers to the cenires to
participate in the'pmgrame.‘ The knowledge that the
instructor shares with the participants, ha& also bo. it
be of interest to the learpers for them to be willing
to come to the class.

The point of special interest that emerges from
the experience of Sarvangeen is in the motivation of

learners to come to class. As mentioned earlier, the role

of animator in making people come to class will be



found in any successful centre, However, the patience
required in making people realize the meed for
anything, imcluding edmcation comes eut more clearly
at Sarvangeem. There is need for comstant discussion
with the peeple before they reach a peimt of decision,
where something becomes important enough for them

to _seek it themselves and ask for it., This would
sustain the interest of the participants and make
then,_sgecially in the case of edmcation, acquire
knowledge faster then if they are forced to attend
regular classes of little interest,



YOUNG WOMENS CHRISTIAN ASSOCIATION

The Young Women's Christian Association rums a
large organisation in Madras, the capital city ef
Tamil Nadu, Aduli: Education is one of its many programmes
ihich includé runﬁing of orphanges, a rehabilitation centre,
nursery schools hostels etc. _
AREA ) OPH-IATION & POPULATION REACHED

Flanked by the Indian ocean on one side and
bordered by Kerala, Andhra Pradesh and Xaranataka en
the others, Tamil Nadu forms one of the four major
states comprising south India. The State eccupies
territory of “.r o kms on the south-eastern tip of the
country. It has a total population of 48,297,456 with a
populstion density of 371 per sq km. The official language of the
State is Tamil. The State is divided into sixteen
districts with the State Capital at Madras.

Today, Tamil Nadu is one of the most urbanised
states, second only to Maharashtra, with 33 per cent
of its population residing in urban areas. The Madras
urban agglomeration (4,3 million) is the largest urban
concentration in the State. Consisting of the core
town of Madras asfgiﬁforty-eight other comnstituent
towns it is the fourth biggest urban centre in India.
The urban population of the core city of Madras has
recorded a decadal growth of +32,21 per cemt. The sex



ratio of 934 is less than the State average of 978.

This is because since the begipning of this 6entury,
Madras was largely a commercial rather than an
industrial city. After a spurt of irpdustrialisation

in the 1940's and the accompanying urbanisation,

there has not been very significapt industrial

growth and comsequently womens participation in the

work force is a low 11 per cent. Many of‘ the women

are employed in petty trading and other wage labowr.
Madras has a literacy of 66.29 and its female literacy

. 1s 58.80. The YWCA programmes are run in the slums

| scattered around the city. Most of them are in central

: areas such a Kodambakam, I.Nagar, Chepet, Chendadipet,
Egmore and Anng MNagar. In most cases, the slums consist
of congested hutments, However Ramakrishmapuram consists
of three storyed tenements buﬂt by the slum clearance
board. The men in this area are mainly Ri%ha pu:l'_'l.érs; '.
vendors, porters, broom sellers, autoricksha drivéré,
mangual labourers, petty business men etc, Women work

as demestic helpers, others sell fish, fruits, flowers
snacks etc, Most of the dwellers are from the rural
areas and come to the city in search of livelihood. wWith
very few exceptions none have land or other assets in
their native village to fall back on. The average W\»\\‘S‘nb«’
income of the families is Rs.300/-, Most of the men are
addicted to alcohl; so the amount available for



expenditure is much less, almost one-third of the income
being spend on liquor,
Literacy rates among the adults in this area
is low, About 60 per cent are total illiterates,
while 20 per cent have some basic education.
However, many of the people send their children to
the local schools. Most of the learners are Tamile
Speaking Hindus, except for Kadiravan colony where
50 per cent of the population are Muslims.

HISTORY OF YWCA'S PROGRAMMES IN ADILT EDUCATION

The YWCA of Madras is 92 years old. It has a
number of activities which are aimed at reaching
women and children of all communities, These are:

1. Girls town, which is an orphanage for
children over three years. This houses
about fifty-five girls who are given basic
' schooling and if they show the aptitude are
sent for higher education. Many of the girls
are trained and placed in Jjobs;

2, Navjeevan, a rehabilitation unit for cured
mentally ill women. Its nine irmates are
given occupational training in order to make
them self-supporting. A central workshop is
Provided for this, where the women work on
assemhbling head lights for mopeds etec,

3. Three nursery schools catering to the needs
of sixty children are run in the city. The
schools hcove a feeding programme as well as
regular medical check-ups., The children are
given a set of clothes twice a year,
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The issue of women literacy wasS brought up at the
World Conference of YWCA at Delhi in 1972. It was resolved
that Work in this field should be taken up Seriously by the
Association, Accordingly, YWCA Madras started the ball
rolling in Tamil Nadu with one centre, which cétered to the
staff of YWCA e.g. maids, gardﬁue} etc. with its major
component being literacy education. ‘

In 1975, a functional educational comporpent, i.e.
training in skills was added to the adult education
Programme. It was found that this .Served_as an
incentive for larger and ;?g\uikar attendenée. Besides
this, child care, first aid, nutrition,etc.,;ﬁ'éMdSO
introduced. What started as mixed centfes Soon became
wkl-wigen centres as the men dropped out. In 1974,
twa more centres came into existence. One at Santosh
Nagar and the other at Chepet., In 1975, another
activity i.e., shower cap making was introduced in the
centres. These were so0ld to the hotels in Madras and i-:as
a very successful economic venture. A grant from YWCA
Scotland and Women's Voluntary Service in 1977 made it
Possible to start five more centres. These were all
centres for women,

With the launching of the NAEP in 1979, the WCA
was able to start 30 centres with government aid. These

covered 10 major localities inm Madras city. Of the 30



centres, twenty-three were for women and seven were for

men. With a change of policy, govermment aid was withdrawn
tgw;oluntary agencies in 1980 and the YWCA's programmes in
adult education came to a temporéry halt. The programme
was renewed in 1982 and the present adult education
programmes consist of 15 centres run in various slums of
Madras where courses of two years duration are run. At the
end of this, it is planned to start 10 new centres.

AIMS AND OBJECTIVES OF THE ADULT EDUCATION PROGRAMMES INCLUDE
1. to eradicate illiteracy and ignorance:

2, to impart relevant information which will help them to

better their day to day life e.g. mutrition, child
care, savings etc.

3. to introduce skill development programmes;

4, to impart information on schemes available for
economic developments

5. to be selfwreliant and organise themselves under local
leadership

METHODOLOGY
Curriculum:

The curriculum followed by YWCA Madras is as follows:
Literacy: To identify letters, to write simple words, to read
and write simple sentences, to read bus numbers, cinemg posters
paper headlines, to fill up M.0O. forms, to write simple letters.
Numeracy: Numbers 1-100# thoroughly and 100-500 for knowledge.
To do simple additions and subtractions— metric measures. To
read the time. To do simple calculations while doing
marketing. '

Health: Personal and envirommental cleanliness~ healthy
habits, care of skin, hair & body, using the dustbins,
burning the ;ubbishﬂ?commqn diseases spread by flies and
mosquitoes, Qlow to prevent)it, importance of boiling the
drinking water and keeping food covered.



Child care: Infant diseases, prevention, lmmunisation, breast
feeding, nutritive value of bengal grams, ragi, green
gram, greens etc, Healthy habits, milestore developments.

Nutrition: Matritious ways of cooking, how to get the best
nutrition, from ordinary and imexpensive food, using hay box,
encouraging kitchen garden.

Population Education: Small family forms, population '
exgosition.

General: First aid, budgetting and savings, discussions

on current topics.

Awareness:Voting rights, status of women, women's education
a Women's place in the family.and in a community. Evils of
dowry, equal rights of women - as 2 partner, preparing the
learners to take up the 'local leadership skill, development
programme - skills according to the interest, aptitude and
ability.!

Adult Education for tal development.

.\)MS\‘S
Centres are selected mainly on the pro ity to

YWCA, as this facilitates supervision. Once the

slum is selected the headman ia comtacted and his
cooperation is sought. All the impertant persons

in the community are contacted and the animator

conducts a house to house survey to collect information
on the literacy level as well as to determine the needs
of the community., In this way the initial reogort is
established.
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Once this is done, 2 centrally-located spot is
chosen and the centre inaugurated - such inaugurations
are usually attended by important persons of the community
and the leaders. The animator makes several home visits
meeting each of the members pe::"sonally and motivating them
to join the centre., This she contimes to do —;;aﬂ. the
learlers start arriving on their own.

Literacy is the main component of the cun‘iéulum and
is taught by the analytco=synthetic method, whereby words are -
taught first anmd letters comprising the words next. The
letters thus learnt are synthesized to form several new words,

Usually there is no fixed order jin which words are
introduced. The animators may start with common words
denoting family'relation_ships, food, etc. or edse she can
begin with proper nouns. No linguistic method is employed,
nor is there a conscious effort at drilling words or letters
previously 1earht. Somefines, words are taken from the
daily newspaper, at other times, names of films etc., are
used, This is a popular jitem as women find the names familiar
and can often give the word after the first two letters.

Besides literacy, nutrition, health and hygiene and
child care are important topics of study. A good deal of
time is set gpart to discuss mutritive value of food articles
and how to improve it; protection of drinking water, _keep.fi.ng
food free from flies, keeping surroundings clean and free from
mosquitoes, are some of the toples reported to have been
discussed. Child care is another favourite topic, and besides
discussions, the animator takes &he initiave to get children
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By far the mos% favourite component of the curriculum
is the craft instruction where learners are taught to make
wire bags in many beautiful designs. Paper flowers, shower
caps, and shoe mittens are other items made and marketed,
Tailoring is also taught in some of the centres, the
machine being proved by YWCA. The learmers considered
this zost useful since by learning tailoring, they could
get a job in the garment factories thaf are multiplying in
the city. | |

_ " The couz-_'_s_e is kepjh‘intgrest_j.ng and lively through h\"l
using a multitude of methods &% materials and imaginative aids
Vhicf are-used in thke-gentres. Charts flanmelgraphs, picture
cut-outs,.lettef cubes and books prepared by the animator
are some of the aids that are in use. Programme on health
camps, leprosy detection camp, breat screening programmes,

nutrition lectures and demonstrations etc., are also arranged.

5 In order to bring the womédn into contact with

“’7 ‘knowledgeable persons other than their own animators,

7
M ﬂ:ﬁ“CA contacts a number of organisations and personnel.

3

" This includes goverpment hospitals for talks on heaith

care and conduction of health camps and child care. Besides
this, films obtained from the field publicity officers, and
the State Information Service are screened. The St.Johns
Ambulence gives lectures on first aid, In addition to this,
officials from banks are invited to talk to the woman on
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W Fa/e-conomic-resources and loan facilities.

STAFF

Lc)QL“he adult education programmes of the Y\fcgis
pPlaced in charge ogthe Secretary, adult education.
She has two ,supa:'visors who are in charge of the 15
centres. Each centre is run by an animator. Hence

/7 there are 15 animators.

_ The Secretary locks after all administrative details
of the programmes including correspondence and cogrdinatiom
of the programme. The supervisors visit two centres a |
day so that each centre is visited and the animator helped
with her pro‘l_:lenS_ at least once a week. The Secretary
and Supervisor are full time paid employees while the
animators are part-time employees., The centre rums
7 seerthe ? daily for two hours except on Sundays. Animators meet.

U/éu} teerilo /"ﬂl/’;’lth the Supervisor and the Secretary to discuss the programme,

seieedl? their problems and other work details omce a week.
SELECTION AND TRATNING:

During selections of staff it is seen Whether the
e - - ) h .
Lrts M% L~ applicants have the aptitude and dedication for such work
e -ﬁwiw v Dedication is very important as the salary is law and the
job requires a lot of patience. For supervisory Jjobs
people who have “already been engaged in this work are

selected as they would do their job effeciently and be able



te give advice to the animaters with their experiemce im
this work. The animators must have a basic minimum
gualification of Xth Class Pass. Pre.ferenqe is given te
local girls as they would Dbe-knowing the learmers already.

ATMS AND_OBJECTIVES OF TRAININE PROGRAMME:

a; to run the cemtres more efficiently;
b. to know the methods and techniques of teaching

—

o /M c: to know how to prepare teaching alds;
ot #

d« to know how to metivate peopble;
e. to know how to arrange pregrammes;
f. to understand adult psychology; o
g. to know- wv\; contact people and how to enlist
their cooperation.
J@RIOUS LEVELS OF TRAINING

Project Officer = the present Project Officer is experienced
in the job as she has been an animator amd later worked as a
supervisor. |

Supervisors= the supervisors are the previous animators. Hence
they are experienced im the work. k | _
Instructors or animators ¢ the instructors are given 15 dajrs
training a\’ a stretch, Later periodical meetings are
conducted and again training is given, based on their
experience in the fields. Training is givea to the

snimator in collaboration with the kkadi and village
industries commission and other eminemt people who are
invelved and experienced in the field of adult education.
When YWCA first started 30 centres, training was given

to the animators. When the present 15 centres started,




the old animators were taken and again a 10 day refresher
training was imparted., It is planned to traim them

periodically in the future, In this training they are

taught all the aspects of adult education, adult psycholegy
and preparatiom of aids, the role of govermmemt amd
voluntary agencies in implementation of schemes, arrangement
of talks, people to comtact, and metheds of comtact ete.
Establishnent of contact with learmers and establislment of
support uith the people are important compements of the
training, Traiming is given by efficers from state

resource cenire, food and nutrition persommel, emiment

public persons and officers from various govermmental

agenciles,
IMPAET 4 )

the wdult education<lass, many of the women attending the
classes reported having learmt to read and write. This has
given them a new found independence and a semse of pride.
Marny mention that they sre capable of signing their names,
read bus mumbers and destimtiom. The YWCA progremume has
also been successful in helping the women to organize
themsrelves and move towards economic and social self-

reliance.

A remarkable example of how adult educatlion programmes
could lead the way in organizing women tewards self-hedp
is the experience of the adult education centre at Chetpet,



After the year's course was ovVer, several talks were
arranged for them by cooperative Societies, and édher government
departments, with the aim of arriving at some feasihle income
generating activity, The women finally_decided to start
a cooperative society themselves. It took several months
of prolomged discussions to decide on the activity ef
the cooperative society, and finally they decided to have
a Wet grinder installed. . . S

. In order to start off the business, a sum of
RS.2,500/~ was meeded. It was felt by the coordimator
that this amount should be raised threugh the_soci_éty's
efforts. The women decided to raise the momey through
a film show, The hall was secured free of charge and
the women sold the tickets earning a .prafit of Rs.1,500/-.
The remaining zmount was contributed by a friend of YWCA.
A wet grinder was bought and the Mudiyor Kalvi Penngsl
Araki Nilayam (Adult Education Wemen's Grinding Centre)
was formed and declared open on 17th February, 1980 by the
donator, Twenty-seven women censtituted the cooperative
and a seven-melber committee was elected. This committee
meets every month, reviews work dome and plans wo;'k ahead,
It is in this meeting that the turns to be takem by the
members are decided. Accordingly, each one of the women takes
charge of the grinding centre for omne day. A% the end of

" the first year, the cooperative had made a profit of
~ Bs. 1,600/=. They retaimed Rs.500/- from this as reserve,

. and remaining Rs.1100/- was distributed to the members. The
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Cooperative is rumning successfully and at present they
are planning to request for wvacant land from the Slum
Clearance Board to put up their own structure to house
‘the grinding centre.

A Pushpa Nagar, a day care cemtre was started as a
Joint venture of women, who bad attended adult education
¢lasses for a year. There was space available and there
existed a felt need for such a centre which was probably
wby the day care centre was started. This is still
functioning very well,

ﬁs part of the awareness buklding in the beneficiaries
of the adult education programme, attempts were made &t
organising them around specific issues., A% Ambedkar Nagar,
this resulted in wimning Proper roads where non existed.
Agitations against 1ifting of prohibition was conducted

in various places,

WJJJM ~ There have been instances of failure in zsttempts
WM | to start Jjoint ventures by women or in agitation over issues,
A}l the same, the achievements have been substantial when weighed
against failures and YWCA hopes to continue these aspects of its

Programmes in the years to come,
REVIBH

The YWCA progranme is comparatively a small one
working with only 15 centres. The mummber has been deliberately
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kept down as experience has revealed that larger mmbers
create problems of supervision. The programme theugh

limited in reach is effective with dedicated and conscientigus
staff at all levels.

It may be noted that whem talkimg of successful impact,
the major emphasis is on the vomens successful attempts at

organizing themselves in some economic activity.

... In an attempt %o provide economic incentives ¢EEP&
education hes been introduced into the classes and have proved to
be popular item of the cwriculum. This is prebably because
women see the craft {raining as a meams io cash earnimgs and
hence are meore receptive to it. 7The erafts have thus preved
to be an imcentive for attemdamce. I% is bowever significamnt
that the economic activitfes that have pald eff have nat
needed much skill only organizing ability.(i.e. wet grimding,
small wendoring, creches etc). Such activities depend upon women':
traditional knowledge and needed only the awareness and

, support to attain the loams. Craft activities have succeded
only where there has been a regular marketing outlet which is
managed by.jﬁ*e@agency who has access and comtacts in the market.

the craft skills taught for sustained economic support.
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This point once agaim guéstion® the effectiveness
of directly tteing up adult edﬁcation with income gemerating
activity. It would Probably be non-effective to use
Adult education as a facilitatimg service rather than a

Programme for income generation.
;
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ITHE DELHI ADMINISTRATION ADULT EDUCATION FROGRAMME

The Delhi Administration Adult Education
Programme runs a total of 1,150 centrﬁlin urban
Delhi and 281 in the smrounding rural areas. The
Programme has been in operation simce NEEP was
introduced in 1979,

AREA OF CPERATIOR

. Delhi is spread over an area of 1485 sq. km.

of which 446 sq km. is urban, The density of Delhi

is 4178 persons per sg.Jm. and is the highest in
India. The working force of the ca,pital_is_15,'8_2_,000
strong of which the public sector employ#»4,66,000 and
of the rest, the major portion is casual labeur. The
literacy rate is 61.06 which is high compared to the
national standard. Female literacy stands at 52.56 %,

Delhi became a Union Territory on Ist November
1956, under the States Reorganisation Act. In erder
to enatle a larger measure of association of the peeple
with developmental activities, Parliament enacted the
Delhi Administration Act 1966, under which Delhi has an
elected Metropolitan Council comsisting of 61 Members,
The Lt. Governor of Delhi is the Administrator, assisted by

four Executive Councellors.

Delhi is administered through a multiplicity of
authorities which together look after the affairs of
the territorv. For the purpose of reachine civil and



municipal services to the People, there are three
Separate bodies functioning under the Delhi Administration;

The New Delhi Municipal Committee;
Delhi Cantonment Beard;
Municipal Corperation of Delhi;

Each of these is responsiAble for a particular area of the
territory. Delhi Administration sanctions funds to
these bedies from its plan outlay to provide certain civic
services to the people of Delhi, Delhi Administration
itself has its own departments/Directorates of Health
Services, educatiom, Social Welfare etc. Tt also
implements adult education Preograumes.

The focus of this case study was women of the
Muslim community covered by the Delhi Administration,
Adult Education Programme, The area selected was that
covered by one. Project i.e. 100 centres, However, in
actuallty, there were only 54 centres for women and 11
for men, Lack of space and availability of instructqrs

were the main reasons why mere centres could not be opened.

The project area chosen consists of the walled city,
i.e. the area stretching from behind Turkman Gate, Ajmeri




Gate and Delite Cinema to the Jama Masjid, It is a
highly congested and dmely Pepulated part of the walled
city of old Delhi., On entering the area, one is lest |
in a maze of narrow streets and 'gall.fs' one leading eff
from another which become né.rrower_ and marrower and more
and more congested the deeper one n;;ves. Vehicles move wWith
difficulty and there is an assortment of cycle rickshaws,
rebri walas, scooters and occasiomal cars vying for right
of way, mot to mention a variety of bullocks, cows, geats
and stray dogs. Often umauthorised and unlicensed
busipess are carried out in small rooms mext to
residential quarters. A whole 'galli' may comsist of
individual bakeries where, through a lew door one gan
see braad being fried and men sitting in the courtyard
expertly slicing oval-shaped long leaves of bread. In
another galli, the main eecupation may be metal plating,
which is also done in factories in the area, amd is a
major source of income. Men work the whele day aaid
smoke apd evil chemical fumes and returm to thelr homes
late in the evening covered black with soot and grime.

A more lucrative business is meat selling and these
families are slightly better off than others. Houses

are often shared by seven and eight families, each
oecupying a couple of rooms in a havell type of

building, built at two levels with narrow steps leading
to a small room at the top adult education ¢lass may be
held.
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_ Space, lwwvwever, continues to be a majer obstacle.
The soeial circumstances being such, classes had to be
held within cleose reach of the target groups. A%t the
same time, houses being as cramped as well as small,
the dingy rooms could hardly be the idesl place to
hold a class for 15=20 students.

POPULATION REACHED

The Learners: the girls of the comunitjr are bound
By a strict social code Which forbids then from stepping
out of their houses without the burkah and even then net
beyond the nesrest shop. The marketing is dome by the
men. Girls will not even dare to attend the class alene.
They coné in groups of “fou.r or five. If one has to leave,
all of them will leave. One or two had been to the
cinema but their brothers and ﬁthers forbade them from
seeing films as it is conmsidered a bad influence besides
being expensive. For the brothers themselves, hoWever,
it was the commonest form of entertairment. Girls of ore
family may be forbidden to even talk with members of
another family in the same havell. |

The average age of the learmers Was between 17 and 20
years both married and ummarried. Those above 40 were few
and far between. Most of these young girls belonged %o
assetless families conmsisting of 6 to 11 members. Most
of the families had at least one or more members who were

literate, usually a brother-while younger children went




to scheol. Tradition of Koram readimg especially =zmong the
women, perhaps, contributed to the fact that mest of them
could read. As the Koram is written in-Arahié, hovever,
the ability to read and recognise the letters of only the
Eoran dees not necessarily mean thai: the learner can read

Urdu, though technically she could be called literate.

~The adult education classes, meant for adult
women aged 15~35 drew mainly those youmg girls who
had missed the opportunity of going to schoel. For
them classes were an outlet and an opportunity te
come out of the r_epres-,sive atmosphere of their homes.
They could satisfy their craving for learning which had
been denied to them. In effect the adult education
centre performed the role of substitute school.

At home, many of the girls worked at zari embréidery

for which they earned between 50 paise to 75 paise per pilece, .

finishing on an average one piece a day. Their fathers
were meat sellers, metal platers, vegetable sellers, motor
mechanics, iron mongers or Jjewellery craftsmen, the cocmmon
trades ofh the area. In some cases, the girls, attended the
centre without the knewledge of the men in the family,

in others they héd been allowed to come only because the
class was held in the house of a neighbouring family and the
instructor was also a friend. Slowly, howewer, parents

have also begun to recognise the value of literacy,
aSneciallvy as literate hrides are pnreferred ta illeterate



" omes (even if the prospective groom himself ean
neither read or write),

HISTORY OF ADULT EDUCATION IN DELHIs

Education of adult i{lliterates is not a new pregramme
in Delhi, Since Indgpendence, Delhi Administratione
Di ectorate of Education=has implemented all the schemes
designed by the Centre (Govermment of Imdia, Ministry of
Education specifically) for 'eradj.cation(?trﬂliteracy among
various target groups such gs farmers, vomen, lndustriszl

workers and others,

At a time when, immediately after Independence there
was a great desire for rapid national development, the
programme adopted were the social education centres, the
earliest precursors of the NAEP. Im 4964, 150 social education
centres were set up by the Directorate of Educatiom, all
in rural areas. These continued till 1967. Currently,
there are 61 centres for women and 30 for men, with an
enrollment of 1369 wamen and 606 men.

Social education centres are also rum by the NIMC,
independent of Directorate of Education. '

The programme of social education covers five aspecis:
1) running of an angamwadl for 3=5 rears olds (2) literacy
and post literacy, (3) family welfare including chiid care,
(4) art and craft, (5) recreational activities imcluding




' organisation of sperts and bhajans etec.

Farmer's Rural Functional Literacy PreJect was launched
in 196768 as an inter-ministerial programme in which the
Ministry of Educatlion was respomsible for fumctiomal literacy,
Ministry of Agriculture for farmers training and AIR for
broadcasting. ~The Programme was to design, to educate and
inform illiterate farmers about seeds, and impreved
agricultural practices.

g _The_'D_elhi ‘Administration took up the Programme in
July,1979. and started 300_centre$ in the three community
development blocks of HBaJjafgarh, Nangloi and Alipur. The
curriculum for these classes includes literacy skills of
reading and writing, modern farming, family welfare,
tailoring, knitting and food preservation.

Under the Scheme of Universalisation of Primary
Education, Delhi Administration rums non~formal education
centres, This programme was launched in 1975-76 for 15=25
age group and in Delhi there are 24 such centres. The
target was 100 centres per selected district, cater=-
ing to young people of the poores_t sections who had
not been able to take the advantage of formal education.

The centres run for two hours and are well-attended



and motivation is not a problem. Timings are fixed according
to convemience of learmers and 25 students are enrclled

per cemtre. The average age is 9-14 years. The teacher

at 2 non-formal centre is paid Rs,100/~ pP.m. and Some of
them run an adult education cemtre as well amd get an
additional Rs,50/=.

Adult education schools are also rum by Delhi
Administration simce 1966, for Class IV employees for
contimzation of studies after class VI. These also are
well attended with emrollment of 5,000-6,000 in 12 schoels
run all over Delhi imcluding resettlement colonies. Inm
addition to the Delhi Administratiom, Municipal Corperation
of Delhi and the New Delhi Municipal Corperation, there is
the Directorate of Social Welfare which rums 200 angarsradis
in the welled city and the resettlement colenmies.

The labour department of Delhi Administration also rums
22 Shram Kalyan Kendras all over Delhi for the famiiies of
industrial labour.

Apart from these govermment programmes, 12 voluntary
agencies had alSo implemented adult education centres im
Delhi durimg 1978-P. For the current peried 10 vo;l.untary
agencies have again applied for implementation of the adul$

education programme.



With the formal support of goverriment to adult education
in 1978, the Delhi Administration's Education Department also
recelved an added impetus to implement adult education pPrograme,
and 630 centres were. set up out of a sanctioned 1000 over the
reriod 1979—81. The target could not be achieved due to lack of
space for setting wp centres. The budget sanctioned for the pro-
gramme was 42 lakhs and the target wasg to reach nine lakh illitera-
tes over 1_979-83. The AEP aims to coyer the whole of Delhi and also

its outlying eolonies. Almost all these have been brought under the
rerview of the programe.

In @pite of the high figures, however, the massive continuous
influx of rural illiterate populations into Delhi in search of
employment makes the war against illiteracy sometimes a dishear-
tening battle, for both goverpment agencies as well as NGO's who

are implementing schemes for literacy in the Capital.

METHODOLOGY

The three pre-requisites to opening of centres was a
survey of the area, the availability of space and of an instructor.
The survey took sbout 15 days and was done by the instructor guided
by the project staff, However, one suggestion made was that the
instructor should be paid even during the period of the survey so
that it could be done more thoroughly and systelrlatically_ toaseertain

the particular need of the learmers as a group.



The instructor was not given any training before the
commencement of the Centre, nor aﬁy kind of orientation as fo the
speclal needs of adult literates. The training took place only
after a month or so. In one centre, the instructor intervieweq,
had attended a training only after five months of running her centre
and felt khe had benefited greatly as for the first time she ﬁad
understood the correct way of teaching division. She felt she had

wasted many months trying out 'hit and miss' methods on her own.

The supervisors and project officers meet three times a
month, However, no specific non-formal curriculum suited to the
learners has been drawn up., All the centres uniformally use tﬁe
primers prepared by DAE for rural and urban areas 'kaho Kuch Bat'
and,_'Naya-ladami' for Hindi-spesking learners and ‘'Asc Padhen’,
'Azo, Sikhen', 'Sehat 'Zindgi Hai' for men and '@indigi Khoobsurti'

for Muslim women in urban area.

The method of teaching is nearly the same in every centre.
Since in this area the learners are more interested in literacy
rather than getting general awareness, the instructors begins by
teaching the alphaﬁets. No new methods are used and letters are

taught in a2 routine fashion.

In some centres, where the learner's are not motivated towards
literacy, the instructor uses a different method. For example one of
the books used is 'Zindigi Khubsoorati' which éeals with the importance
of healthy and the precautions to be taken to keep oreself free from

desease. The instructor thus begins with a discussi-n on cleanliness



of the sorounding areas. Through discussions the learners get interest-l

ed in knowing the contents of the book. In this Process they get

interested in learning to read asbout these matter themselves.

STAFF

The NAEP Policy statement itself recognises the importance
of using schools as a delivery mechanism for the adnft education
progranme. In Delhi, all the supervisers and projects officers
aré teachers of the TGT and PGT cadres respectively, who were
given an option to opt for duty in the adult education centres
(in 1979). The salary and benefits drawn by them continue to be
same as before. They are not given any additional benefits to |
look after the adult education centres, not even transport allowance,
However the take home pay of TGT or PGT beirng fairly high, the
remuneration as perceived by the teachers is not a problem. The
project officers and the supervisors belbnged €0 the community and
had deep roots in the area having lived there for: several years.
They were familiar with the peculiarities and problems of the people

and in turn were-accepted by them.

The project officer herself belonged to a family of well
known social workers and had been in the field of education for
many years. She had worked as Headmistress of several girls schools
and was currently also the Principal of the Kali Masjid Bulbull

Khana Girls Middle School. In her role as educator, she was in



continuous contact w:l.th the girls and their families and this
helped her motivate them to join the centres ag leammers of as
instructors if they qualified. she had been brave enough to take
up the course of family planning in the period 1975~77 and her
identification with it hagd sometimes been a hurdle in her attempt
to motivate people to joiﬁ adult education classes. Initially this

caused 2 delsy in implementation of the programme.,

Of the supervisors, one had experience of working in the
community centres which had been started by Jamia Millizh University
soon after i.t was established. He had opted supervising the adults
education, out of interest in the upliftment of the community and
had faith that the programme could be very successful instrument
for achieveing this goél,_ provided it was implémented in the spirit
in which it had been conceived. He felt that the supervisors had
to set an example to the community before the teaching could be
accepted. For instance, he himself had deliberately burned his
wife's burkah, so that she would give up wearing it. In the same
way, he had versonally influenced all members of his fanily to
perform marriages without any ostentation whatsoever, Pl
The Instructors! Most of‘ the instructors of the centres are ex-
students of the proj et;':t offlcer who were sncour_aged' by her te take
up this work. Thelr reasons for joining the programme as instructors
variéd: some felt that it would help them to keep in touch and not

lapse into illiteracy themselves;s others needed the money. Many



felt that the honorarium was a favour done to them and they would

rather not have it, as there was no relation between work they

were expected to do, and the amount paid. Most of the workers

complained of lack of récognition and suppert from the structure,
While all cadres of govermment employees have benefited from interim
increases in dearness allowances paid by the central governmment
between 1979 and 1982, there have been no increases for the adult
education animator., Also, there is no parity of pay scales

between different programmes. The anganwadi worker is paid B.165/-
per month with several other benefits, the social education worker
gets E.ZZS/-—whefe there is the added attration of food supplied to
fithe centre which caﬁabenefit her family as well. Although the

hours of work are longer, yet the instrﬁctor would prefer to take

on this work rather than that of adult education.

The instructors felt that their status was low in the
eyes of government itself. Those who had worked hard with zeal
and dedication had done so, not for the money but through a sense

of commitment.

Some instructors were genuinely motivated and took great
pains over their learners in 8 spirit of responsibility. Needless
to say these centres were the best run. Many of them felt that by
becoming instructors they had elevated themselves from a low status

in society and had become socially acceptable.




At the procedural and organisational level also, the project
staff were discoutéged by the 'step motherly' treatment of. the
Administration towards this particular prbgranme. Salaries were
not pald en time, equipment was of the poorest quality. Slates
would break on handling, no furniture - not even a black board -
was provided. There was no contigency fund to empley a sweeper
to clean the premises o a peoh to run errands, or to entertain
visitors. The supervisors had a much more difficult joh then those

of the social education centres but for no extra remuneration.

In spite of all these problems, the project runs with an average

attendence of 15-20 learners at each centre every day.

IMPACT

"What impact do you expect in the lives of these §irls
after attending a 10-month course?® the social workers asked., He
referred to earlier community education centres run by Jamia Milliazh
where the accent was on interaction with an adult over a perlod of
a whole day where the animator was available to the learners all
the time, as and when they could come. They came to discuss their
problem, not to read and write, but literacy was gradually intro-

duced,



Impact could only be measured in tangibles. The fact
that the girls intervened with their parents to send younger girls
in the family to school, that they felt that demanding dowry
was wrongd, that there were less quarrels and mére cleanliness =
these were somé of the manifegtations of the social éhange. The
project of?icers gave an instance of a student who was to be
married bwt called off the marriage, and married the bridegrvom's
friend instead, who came forward to make the.offer, and the
geremony was solemnised with the active participation of the -

instructors, supervisors and the project officer herself.

For these leammers, where the average age was between
10 and 20 f{there were several girls aged 8-10 years as well).
€ven going on a picnic ©in a group was an achievement, especially
as they have never moved out beyond the confines of their particular

After 10 months, their progress was evaluated by formal methods
Whether they were able to read the primer, write a letter, do number
work. Most of the learners expressed the need to continue their stu-
dles and prepare for the Board Examination i.e. for continued non-
formal schooling. In the face of this need the post iiteracy compo-
nent of the AEP, operative since September 1983 is hardly designed

to suit the majority of this category of learners and their needs.



Review:

The project at Turkman Gate like all govermment pProgrammes,
is geared to the acquisition of literacy skills rather than

functionality and swareness. The success of the programme is largely

due to the fact that the need of the learners in the area is for
literacy rather than any other skill. Functioning as a suhstitute
scheol for most of the learners, the centres primarily satisfy the
craving of learning among young girls who are caught in a peculiar
social miliew which has characteristics of both urban and rural
environments, Unliike their rural ccunterparts who feel literacy
skills are irrelavant to their situation in life, these girls

feel that reading and writing are desirable and important skills to
have in today's modern wcrld. At the same time, the world they
live in 1s full of taboos and so oppressive that they have no
cutlet for self expression. The adult education centre provides
one such outlet, and gives them a chance to catch dp on the

missed oprortunity fer schooling. Also since social outlets

are so few the need for self =xpression through reading and for
communication through better writing are all the more great for
them, The reasons given for attending adult education classes could
be broadly categorised. The unmarried girls felt ashamed of being
illiterate, the married one felt they should be literate because
they were unable tc sign at ration shops or write letters to |

their husbands in the Gulf states., Many felt they could help children




with homework as they could not afford to pay tutors. They could
also keep a check on what the children were reading. According

to the project officer, the girls attended class out of genuine
interest and the droﬁ out rate was very low. None of the learners
knew about banks, savings, Mahila mandals or politics and were

not much interested either.

The programme is target oriented and cne of the problems is the
difficulty experienced in finding enough.instructors %o open the
stipulated number of centres. The programme had visualised the
involvement of school teachers as instructors. However, in Delhi,
teachers are well paid and are not attracted either by the K,50/-
offeted or by the call for ideological commitment to come forward
and open centres, workihg_for irregul ar hours wiph difficult target
groups. The adult education programme facés'comﬁetition in the game
area from the multiplicity of programmes being run simultaneously
by the various muncipal bodies as well as wvoluntary agencies. This
area is politically highly sensitive. It attracts a lot of attention
and whenever a government programme or a voluntary agency plans to
start a vrogramme, Turkman Gate is the first ﬁarget. Not only is
there no ccoperation between departments/implementing agencies but
sometimes there is active non cooperation. With no incentives to ins-
tructors or learners to attend, the programm#&ould always lose out

to a more attractive proposition.



Soclal recognition is one way of acknowledging the

centribution teo the course of adult education. This coulqd be

concretised in the form of certain advantages and concessions to

those who took uwp this work, as for instance in preference for

government jobs. Girls from senior sechool could be coepted into

the pregramme and take an assigmment as part of their work exXper—
lence, with marks kept aside for it.

There was hardly any support from the media teo pPropogate
the importance of adult education, Compared for instance, to the

publicity given to a programe like family planning.

Since it was difficult to find a combination of all the desir-
able requisites in the instructor, the methodology of trailning of the

instructor for this category of learner assumes great importance.

The project officer and supervisors although liberated from
the problem of thek bread and butter by virtue of their being part
of the school teaching cadres, weré inhibited by the fact of being
éovernment servants. They feared to take initiatives on their
own, Yet unless the programme helps them to break away from a miliew
in which they are helpless even while they recognise what should be
done, the use-of literacy as an instrument of social change is limited.
If the programme could be linked to a SEWA type of organisation for

instance, it would give the learners the kind of support they need.




The interest and commitment of project officers, supervisors
and social workers attached to the project appeared to be a major

contributory factor in the success of this particular project.
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