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Introduction

This paper looks closely at a.iairly young (& year
old} trade union of agricultural labourers in Gujarat, India
to understand:

1)  what were/are the main concerns, problems of
the agricultural labourers in the areas covered,

2) with what heopes/intentions they joined the Union,

3)  whether the Unlon was an effective vehicle/
instrument for fulfilling their hopes/intentions
and if not why not, and - '

&4 whether the formal trade Union is a relevant ™
- organisational structure for the rural poorl and

why.

: in jnterpretation ofi the concepts of participation
‘.4 and self relianmce. 1t 1S hoped, will emerge at the end of the
investigation,

MethodolosyY

L " The inmvestigation for this study was carried out with
+he usual mix of :3¢dﬁﬁary data, discussions with academics and
offici-1s, specialists 1in agriculture and rural labour, and
primar; . :a collection both quantitatlss and qualitative, the
latter through unstructured dialogues ard participation at
meetings. ' '

ko : -

Five visits were made to the field hetween July 1978
and February 1980 - covering three of the locales of the Union's
activities as well as the three related organisations working

" in these locales.

l
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The ‘three locales. are Petlad Taluka in Kaira
District, Sanand and Dholka Taljukas in Ahmedabad District,
The three related organisations are the Gandhi Majoor

- MahaJap (GMM) or Textile Lapour Association (TLA) as it is

called, the Khet Majoor- Mahajan or agricultural Labour
Association (ALA) and the Self Employed Women's Association
(SEwWA), The CGandhi Majocr Mahajan to be referred tc in the.

paper as TLA is the mother Unlon which has encouraged the

sprouting of the KMM and SEWﬂ* secondly SEWA has & rural

' project which operates in Sanand and Dholks Taluka; thirdly,

the bffice bearers of thése three Unlons overlap. " Hence the

"peed to comprehend the TLA and’ SEWA in working with KMM,
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CHAETER 1
Khet Majoor Mahajan *

& The Union —— e T

The Khet Majoor Mahajan (KMM), or Agricultural Labour
Assoclation (ALA) fegisteréﬂ itself on 16th Decenber 1975 at
Ahmedabad, capital of Gujarat. In the first year it had a

‘membership of 1847, of which 912 were men and 936 WEere WOMEn,

1+ Between that date and December 1977 it had grown in’its'

3 memberéhip ta 4236 (of whom about 40 per cent are women) spread

across seven districts of Gujarat State (see Table 1.1),

~ Table: 1,1 = - KMM Membership - 1976=-77 and 1977-78 - Districtul:

District 1976-77 1977-78

1} . Ahmedabad 1759 3840
é) Mehsana 76 . 86
3) Surendernagar - 180
4) Kheda T - .90
5)  Candhinagar ;_ 20

AT




Table: 1,2 - KMM Membership - 1976 ~ Villagewise

: . SyNe, = Name of Name of Name of Ho. of
! : distriet Taluka = village members -
I H
1 Ahmedebad - Sanand 1} Zamp 48
) ' 2) Rethal 1z
3) Upardal 40
4} Aniyarli -
: ' R Dholka 53 Mani 220
ot ' &) Devdholera Ta
, 7) Bhayala 104
; 8) Dumali 8
i - 9) Nanodars 16
. 10) Metal 292
- . 11} Kesardi 760
' ' 13} Bapupurs : 12
14) Kalyan Godh "B
. : ~15) Sakodara &
e . SRR 16) Chivada 8
T _ 17) Jabalpur 2
| . _ ' 18) Siyawada f
S S _ : 19} Jalpur Godh- :
J : ' ' o ‘neswar 2
' 20) Bagodars 4
R 21) Rohika 106
o , : ' _ 22) Gundi 8
. - 23} Vataman 4
. 24) Utaliva G
Viramgam Eﬁg Vekriya 8
Dhanduka 26) Nana Tardiya 3
2 Mehasana =~ Kalol 27) Balwa 76
o . 3 ' Surendra- Lakhtar 28) Orak 4
' L nagar ' 29). Tanmanniya 2
"Nana Arkewariya 6

- Limbadi . 30

Total .. 1B4T

> —

. -t Sourbeﬁ (Ref, 18} - Agricultural Labour 4ssuciation, an experi-
T ment in integrated rural development = Textile Labour
Assoclation, Ahmedabad -~ 1978, '+ - .o SN

e i et TP ORI T T
RN, . - - - . . —q .




Table: 1.3 « KMV Membership - 1077-78 - Talukawise

0 -~ o W o W

S. No, Name of No. of Name of lo, of
Taluka villages District members
' cavered
1 Mater _ 6 Kheda . 50
Kalpl 4 lehsana 76
Gandhinagar - _ Gandhinagar - = 20
Visnagar 2 Mehsana 10
Viramgam 19 ' Ahmedabad, 1008
Sanand 34 n 1892
Dholka 18 " 914
Dhandhuka 3 n 26
9 Limdi &4 Surendernagar B0
10 Patdi-Dasada g8 n ' 100
11 Prantij 4 Sabarkantha 50
12 Mﬁdasa ; | 1 - .M
Total - 103 4236
I E,; - —

Source: (Refy™i) - Agricultural Labour issociation - an
«experiment in integrated rural development - Textile
Labour Association, Ahmedabad - 1978 +




An analysis of a sample of members of the KMM
. reveals that they are mainly landless laboureps (60 per
cent), small farmers (22 per cent) and artisans (9 per cent).

Its birth

In the summer of 1975 a handful of landless

- agrjcultural labourers sat arcund a transistor radio
belonging to a marginal farmer of their caste group, Keolil
Patel, in village Bhayala in Dholka Taluka of Ahmedabad .
district. lhe evening breadcast included a short talk by a
- Secrétary of textile workers' union (the TLA} who spoke of
the trade union's coiwtitment to the workers' cause, The
agricultural workers listened intently, They had heard
earlier of the industrial union from a young man from the
village who worked Jn a textile mill in Ahmedabad, One—pf
the wildape e rorieed M »  One
ef the listeners, who was generally regarded as a spokesman
of Koli Fatel agricultural workers, decilded te establish
contact with the city based union. Enli=ting the aid of -
edycated children of his community, he mrote. a postcard . ro-ia:'

' -the Union, the 'Majoor Mahajan'. He provldedﬂthé”ﬁame of

his Village, the names of 7-3 anrlcultural workers, and
included & request to visit their village.

At headquarters in Ahmedabad the postcard arrived .
in the rural Cell (known as the Gram Sewa and'Cuaperafive
Department of the TLA). Semilor organisers of the Cell
decided to respond to the Cell from Bhayala, However, -
before their visit materialised, 15-20 agricultural workers
from Bhayala and sqﬁe_neighbouring'villages.tomk a trip to
the Head Office in Ahmedabad. These included the original
1istener§ at Bhavyala,

T




S °

_ lilnes,

:; Source: {

These rural workers, dressed in turbans and tattered
shirts and coarse dhotl, unlike the urban industrial workers,
hesitated to enter the office premises, Qut ol curiosity,
the “Secretary of the GMM asked them where they had come from,
and for what purpose., . One of them came forward and said, 'Is
it labourers' office, The reply was 'ves'. ‘'We are rural

- labourers and are in trouble, Shall we be heard? The Secretary

replied, 'why nnt?‘ Discussion wlth the workers revealed
that nothing had reached them - neither social eerv1ee5, nor
legal provisions neor employment generatlon.,

Their main difficulty as they described it was zgetting
work, Some of them 1were marginél farmers while others were
crop-gharers and landless labourers. The Secretary asked them
how f£ar the political party workers helped them.. The reply
was that they are seen only at the election time., & few top .
men of the villages get the advantages of Government help while -
the masses are neglected, IHe advised them to ferm a Union, and
explained to them how the textile workers improved their lot as
they became stronger by unienesing themselves., They showed a
willingness to form the Unlon, and even te'pay the dues and
entrance fee as.members of a Unien¥ *

-

To assess the situation andto make the rural workers .

consclous about theiprights and responsibilities, meetings of - . -~

workers as well as the better off fermers were held at Bhayala,
Zamp, Dev Dhelera and the idea of a rural workers' organisation:
was fully eﬁplalned It was explicitly stated at the meeting

that the Union alme at integrated rural eevelopment on Gandhian

—ﬁgricultural Labour Assoclation-—an experi-
ment in integrated Tural developmént - Textile Labour -
 Association, Ahmedabad =~ 19?8{f?' 20

e |
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.. brepared by lawyers atiached tc the Unicn,

When a meeting was plumned in a village, the
organisers gave prior information to those residents who
had visited its Head Guarters in ashmedabad, as also the _
Sarﬁanch and other village elite, The senier office bearers
of the Union, accompanied by districf officials would visit
the venue in the selected village. In the begining the
bigger landlords in the ares would welcome the visitors with
vlllage musicians and singers and escort them to the best
building in the village, generally the school, Each such
meeting attracted a large Propertion ol the village popula-

tion, representing a cross—-section, wCl'0S§ clasaes, castes,

sex and age, .

" The meétings were addressed by ithe {trade union wﬁrkers*
They spoke of the rights of agricultural workys and village
artisans and the existence of institutiuns,such:as vorkers '
trade unions, which would help them to sccure those rizhts,
The bureaucrats pledged official support to the new organisa-
tion which sought to protect workers. Ihe meeting would also
be addressed by a leader of the community of agricultural
workers, The big farmers would zlsg be 1nVlted to speak, and
they would give expression to the problens they faced in Cdltl-
vating their lands, e.g. unavailability of fertiliser, . improved
seeds, lack of credit, In conformity with the Gandhian
orientation, the organlsers would aisc heed the needs of thece
farmers,

At thé end of three months, the oresnicers felt ready
to formallse the structure of the now nouy, caitled a meeting
at Zamp and carrled a draft constituticn of ‘the kroposed union,

-
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The canstitution was read out at the meeting,.and

was passed without amendment by the audience of agricultural
. workeérg and artisans (by this time the big farmers had started

staying away from these meetings as the spedches started
acquiring = ryorkers! organisatlon“}

On 18, 12,1975 the KMM waé registered in Ahmeﬁqbad

| “under the Indian Trade Union Act {1926), and was affllqu_d

to the Hational Labour Organisation in February 1976, .

Roots

Though this event gave birth to KMM - its work iz
reglly a continuation of the work of the TLA eor Gendhi Hzjcol'
Maha jan .Sangh of Ahmedabad. shmedabad cily is the second
largest centre in India of the textile industry, Bombay being
the firat, The textlle industry emplays about a lakh ond

over forty thousand employees iﬁPearly £5 units, of whoit
1.20 1akhs are members ocf the TLA*,

Drigin of TLAS Théprlgln of Majoor Mahaaan Sungh
was in the strike organised by a small group of textile _
workers in Ahmedabad - about 500 warpers, most of them midele
class - on 4th December 1917 under the leadership. of fnsuyuboo
Sarabhai, The issue was wage InClease ro compensate them vor
loss of the 'pldgue’allowance, in parity with other workurs

'In the textile milis, This day is celebrated as 'LAHDUL Y
'hy textile workers in Ahmedabad even to—day.

-
. arsuyaben was the sister of oene of‘the_largeat
millowners of phmedabad, Her entry info the trade union '

"~movement on that day was accidental, After her return irow

:England. Just before 1914, ‘she had been dE?otlng herself to

 sacia1 work among the poor pecple of Ahmedabad particularly
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the Harijans, She was consentrating on providing educaticn

"to the ;hildreﬁpf workers by means of a chain of night schools,
- with the help of likeminded secisl workers, In 1914, she had

- started the Majoor Mahajan, a cooperative and industrial -

activities amongs mill employecs, The strike was a success;
the warpers got a substantial increase in their wages.
The weavers in Ahmedabad textile mills rumbering
about 10,000 made a demand in 1918 for a wage rise to offset
the rise in cost of living, Earlier this was. offset by'the:
special 'plague allowance' given to the workers to the exteﬁﬁt'
of 75 per cent of wages and this was discentinued by them_g;;;
millowners, Mahatma Gandhi who had bequiving advice to
Ansuyahen earlier, suggested the formation of a Conmittee
of Arbltrators representing both the enployers and emplcyees_
with the Collector of Ahmedabad as Chairman to lock into
this ddmand and settle it, At first the millowners agreed tc -
the suggestior; later on they withdrew their representatives
from the Board and declared a lockout in tie mills, - Mahatma

Gandhi was perturbad by this development, tock upon himself

the leadership and led = strike of weavers, This strike

lasted for 23 years, Mahatma Gsndhi used to address the -

striking werkers every day and through his daily lectures
he taught the workers the way to carry on a_‘righteous

struggle' with Truth and Non-viclence as weapons, The.
outcome of the strike in terms of industrial action was the .

acceptance of—the strike #8 tesms of indusdrisl- action was
the aghopkesee pf—the principle of Arbitration for settlement

. of differences anﬂ disputes between the tEKtllE employees
‘and emplcyers.

#4 detailed study of this strike is‘ziven in the publication
tThe Righteous Struggle' written by “Mahadevbhai Desai, (who

" was the personal secretary of Mahdtma Gandhi} puhlished by

- Navjivan Trust Ltd,, ﬁhmedaba&
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- The principles laid down by Gandhiji during this

str;ke &d which were later to bhe accepted by the Majoor
, Mahajan were;

Workers demands should be reasconable and must
be made after taklﬂ%&ll Pros and cons of the
case, In case they are proved wrong, they must
agree to make alteraticns.

The weapon of strike shculd be the last resort
in industrial action, to be used after exhausting
2ll other peaceful and cynstitutional meéns,

Workers should behave Don-V;clently in spite of
the privations to which they may be subject to
znd the provocation ‘thet they may have to face, -
There shouldbe no ill will against anybody,
Particularly the employcrs azs the struggle is to
fight orly the evil in thb#mployers.

Werkers shouldbe self-reliant and should not depenﬂu¢__h

on outside help in any form, There is no shame

-attached to it 1f the workers seek a2l ternate

occupation during their forced idleness during

-8trike and no alternate works could be considered .

as low or meanu

Strike is 'Satyagraha' and therefale the workers
shauld not yleld under Pressures of hardship,

During strike the workers' should be trﬁthful,
courageous, just and frec from hatred or malice

towards anybody,’ They =lszo 5h5uld be prepered for

voluntary sacrifice and keep faith in God.

9




_fn;m their Unicons and their aim was to loct the pecple. 10

- Workers are co=partners of the industry and
as such their responsibility to the 1ndustry
and the cummunity is great.

- The leadErs of wdrkers must have the courage to
oWl up if their demands are unreasonable and
explain the situation to the workers., If the
workers are still insistent with the unreascrablc
demands, the leaders must quit,

.. = The Unions have a role in shaping the workers
- into responsible citizens and therefore must take
. part in all constructive activities for socilal
transformzticon and fighting socizl evils.,

:"_ngdn;j;'s View of the Trade Unicn Worker

While insugurating the Textile Labour Association

;_on 25th February 1920, Mahatma Gandhl posed the guestion
'ifwhy_do wnrqus want to fpem the Union? and answered the

qqesticn'himﬁelf 1in the past Thugs and Findharas used tc

this is the aim of forming the union, it is better that th:

-~ Unlon is not formed, The functiocns of a real Boion are-tsc
.. cultlvate integral strepgth and To improve the life by _
'-ﬁecuring adequate wages anu healthy living conditions whil.

servigg the industry to the best of one's ablllt} and

- capacity’, L -

Then he asked the—then leader ﬁn%uyabéﬁfﬁWhy did yo.

- think of forming the Union? Do you want to become a
-~ VSardar' (leader) or *Sewak! (Worker) oi the workers?".

o




Anﬁuwehen requested Gandhiji to explein what he had in mind,
- he ~explalped that 'Sewak acts like a mother, and attends to

" eure’ the ailment-and even gives better medicine vhile Sard:.
. acts, like a politician and does all sorts ef_meneeuvree to
kEep up hie peeitien. He =aid a Trade Union leader shoulad wz:

;l.:l.k.e a lSewek' and not a *Sarder 4

HeweverII all these eetivitiee of strike and strug_.:ic
were eeeempliehed a3 an associztion and not as g Iormally
rﬁgistered Un;enk In other words there was & dabour movenc:

" which grew. and set:led into a Trede Union, 18 yszsrs zfter
#’V*the_rirst event, : '

.|:..-.-
T & L

:ATE;anrmeI‘Uhien cores info beins
| Ihe Textile Lebeur Aeeeeiatlen ( lhe bandhi Meaeer
\ Hehajan Sangh), as 1t is constitited, i: & Ifederztion ef

'L*1 categorywise unions in the textile. industry in Ahmedabad+,
= The Iirst categeryw;ee Union to be inausurated was the
}Ehrestle Eerkers Unlon, which was ineugureted by iMahatms
”Gandhi en ESth Februe:w‘TQED under a neen tree in the COomiiC UL |

"I ﬁneuyahen'e reeidenee at Furzephr. The Unions of other

-
I

i'See Charte I and II for etrueture and edminietretien

.Laheur Chrnniele - epeciel supplement = Diamond Jubiles
i T@;tila Labeur Aseeciatien, Ahmedahed - October 1977 :

s

. . S . : 3 B "\_.‘ . )
R T gt T T T T, e

T . . . RS



ﬁategpr*es fullnwed suit one by one and all of them combined -

'tnggth&rlin the Textile Labour Asscciation, Ahmedabad [Majour

M 1jﬂnl|yith Anﬁuyaben as Fresident and Mehatma Gandhi and

I ;S&i@ﬁkerlal G. Banker as 1lts ﬂdvisers. . 8ince then the fedena- '
_.ti.m atarted :Eunctioning with 1ts own per‘snnalit}r, structure

_Fesistergd under the Indian Trade Union Act.

'-Vf?dj The Uniana first demand after inauguration was a wage

T . _

. 1} In 1921, the tex}éﬁg workers made a demand for

R | honus 1n the sdst of the year. Vnile a few.
e millowners sgreed to pay the beonus monthly, '

i@jothera r.‘ei‘us&«i..L A strike therefore ensued in .
"\ those mills which did not agree to pay bonus,

.- he expressed displeasure at the practice oI
.ﬂ,pay;ng menthly bonus and advised the- wurkers -
';nnt te continue the strike on this issue¢3 The;
Ewnrkers did nnt pay any heed to this and L

;End act{.ﬂﬂ.est It was only on 23,10, 1535 that the Un.inn was :

:;;se and reductinn nf working hours from 12 te 10, The issue nf:d

' When the matter was referred to Mahatma Gandhi,j .

PR
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" GandhiJji consistent with his principles asked
x Aﬁbuyaben to withdraw her services as President
" pE ‘the Unidn and return the books of the Union
to the workers, Later the workers relented and
" accepted Gandhiji!s advice and withdrew the’

/' 'gtrike, -

‘That year the workers of Ahmedabad contributed *
Bs;-Q0,000/- to the 'Tilak Swaraj Fund'. Under
‘}‘tha advice of Mahatmaji, the Millowners Association
- decgided to give Rs, 10 y000/~ every yearlfor conduct-
ing educational activities under the ausplces of

o Maaoor Mahaaan (TLA),

.- veduction of 20 per cent unilaterally refusing
erhitration in the matter, The Majoor Mahajan

had demanded a minimum wage with a sliding scale,
Aafthe demand was rejected, there was a strike
A7which lasted for 65 days from 1,4,1923 to 4.6.1923.
,  A unique festure of this strike was that in ‘

= accgrdance with the principles of Gandhiji, the
workers were encouraged to take up alternative
ﬂwozk at Gandhiji's Ashram at Sabarmati%?f%vided
relief work to the mill employees, While providing
-'wirk;_Gandhiji took care to see that payments wére
Preperly made, work extracted and proper records

haintained.

ailed description of this work is given in
ankerlal Banker'!s Book - 'Gandhiji and Labour
‘published in Gujarati and Hindl,

13
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Khadl weork by Textile Labour ﬁssaciatlcn in Ahmedabad

and other rural areas

The Textile Labour Association takes keen
interest in Khadi work to give subsidiary income
from subsidizry occupation, In 1923, there was a
strike of 3 1/2 months by textile wnrkers.'-DUring
the strike, handspinning, handweaving, hand-carding

.ete, were developing on a large scale to keep workers

on some Jobs.

when Mahatma Gandhi went on his Dandi March
in 1920 he advised workers to put on khadi, Since
that day, the Textile Labour Association is propa-
gating the sale of khadi, At present it has three .

‘khadi sheops and 1t sells khadl and village industiries

goods worth Rs, 50 lakhs every year. Fer the production
of Khadi, there are 350 Ambar Charkhas in Abmedabad, '

B0 wheel charkhas at Joravarnagar in Surendranagar
~ddstrict, 35 Ambar Charkhas at Dev Dholera village.
~ While weaving on handlooms are done in Ahmedabad
“district, in one of the villages 20 familles are

dolng work of wool weaving on handlooms.

Fural Relief Cell of TLA

Most Textile workers of Ahmedabad city come
from the less privileged sections of rural society,
some “from outside Gujarat but the majority from
around Ahmedabad, . These workers have strong links
with their families.in rural areas not only thruugh
the cash remittances they send but a good deal of

) muturél visiting.

e
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fﬁavour, they not only brought up these is“ues in
: tings at the various levels of the union but als

b ’When the MQre Qonscious among the workers brought
;aQtﬁ to the notice of the office-bearers of the f
”§Q§;a:19n, it was felt that some arrangement should bg/ibkw\
' ggvgrievenoes and try to redress them. :

,,VVVTLA set up a Rural Relief Cell in 1950 in response
a”*"t;;j__‘t:he dgmanq of these textile mill workers, for attending

9 cgmplaints about requirement of a well for drinking watcr, -
llggglwpnﬁsessifg of land by some strong-headed persons of % —f
the ti%lgge, dema&d of land from the village Panchayat 1or

e R

Sory

/Scurae; (Ref. Na, 1) - Agricultural Labour Association -
xyeriment in integrated rural development - Textile L:tbu:
A§aoglﬁtggn, Ahmedabad - 1978 0. 2




_”;cégstruétion ef houses, threats or assaults on some of Lhe
_'hamﬁers of the family stayving in villages, etc. In all
ﬁgthese ¢nmplaint$ the fleld staff of TLA went to the spot,
_ﬂ¢nvast1gated lnte the complaint, and helped the complainan.
-Ttn redress 1t through the help of the Government machingry -
hacause most of the complalnts arlse out of neglect of ths

- authnrity at the village or Taluka level,

2

; : It made attempts in Saurashtra, Rajkot and
BaIQaCh {different regions of Gujarat State) to organise
Pﬁpral workers. But all these efforts were sheort lived and
;t was nnly the felt need.,of the agricultural workers cof
Bhayala and their vigit to TLA cffice in Ahmedabad that b
th& TLA to initiate the crganlsation of agrlcultural work ru.
e _ Ihuring a period of three months (upto 31st HMaroh
ﬁ ;950}, 232 camplaints wege recorded at this department.
::?qfty one of these were concluded successfully, 6 ware
m:anppéd and the re:aining were pending, says a report on ohc
- ‘Bural Relief Cell. '

. The tracery frum the birth of an asseciation o.
taxtile workers, through resilstance to amployers vsing Ehooad
Enr sustecance, on to a rural rellef cell and to the sreicic.
qf an agsoclate uniég of rural weorkers, the KMM is to be it
&t Bbas had- both positive and negative implications for Kiit

which will be taken up later.

- -
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Alms and Objectives of KMM

According te its constitution, KMM was formed
"with the general objective of ameliorating -the social,
economicfcivic and peolitical conditions of the members'*

a) to organise and unite the persons employed

village craft -Industiry in the Gujsrat State
and to regulate thelr relations with thelr

employers;

L) to secure to the members falr conditions of

1ife and service;

‘e) - to try to redress their grievances;

d) - to try to prevent any reduction of wages and
if possible, to obtain an advance whenever

Clircumstances allow;

e) to endeavour to settle dispute between employers

and employees amicably so that a cessation of

work may be avuided;

. *Source: {Ref, No,% - ‘Constituticn' of KMM

Tem—
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£)

. 0
1}
d)

.-F'

1)

k)

to endeavour to provide against sickness,
unemployment infirmity, old age and death;

to endeavour to secure compensation for
members in case of accidents under the

to provide legal assistance to members in _
respect of matter ardsing out of or incidental

- to thelr employment;

to endeavour to render zid to the members
during any strike brought about with the
sanction of the umion or =z lock-out;

- to obtain inforpation in reference to the

Agricultural & Rural upliit village craft .
industry in India end ocutside;

to cooperate with orgavdsations {of labour)
Particularly those having similar objects in
India and outside;

to help in accordance with the Indian Trade
Unieons Act, the working classes in India and

" ‘putside in the promotion of the cbjects

mentioned in this rule; anc

generally, to take such other steps as may be
necessar? to ameliorate the social, economic,
civic and politicsl conditicns of the members,

L

For the attaimment of these objects, the Uhion:may
’ organise cenires in varicus localiities of India. Means to
be adcpted for the furtherance of the objects mentioned in
" the. article 11 shall be alwa:,rs based on Truth and Nonviolence,

2O
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- - _The constitution does not spell out the medus
operandl of_the‘Union, but makes & clear reference to
-ttruth and nen-viclence' as the besic framework on which
the Uniﬂnﬁwéuld operate.

Membership

Membership of ALA is apen to any pcrson who has
attained the age of 13 years gnd 1z engaged in work inm
agriculture, dairy or rural industries in the State of
Gujarat. Admissicn fee is Rs. 1/- and monthly subscription
is 0,25 paise or a total of Rs. 3/= per annum, In the event
of afréars in subscription for a periaqd exceeding six months,
membership is terminated,

4 register of names of ALA meubers is maintained

at head quarters in fhmedabad, Details of age, occupation,
:fresidence are included in the register.

3 L

At the end of 1978, ALA had an ezstinated membership
pf 10,000 perscns {ma}e and female) in 9 digtrict of Gujszrat.
There has been a sharp growth in membership from 1847 members
in 1976 éﬂﬁ 4236 members in 1977. The spurt in membership in
1977=78 is attriﬁuted'ta somne éxtend to conscientisation of
the population du ing the elections in 1977, ’

- In 19%L sboud 31 p=r cent of the total members were
females. Originally ALA prganisers recruited only.males as
mémhers,“hut on tngiecnmmendatian of the General Secretary of
EEWﬂ, a womgn, it Yas recognised thot women were agricultufal
-ynrkers in their own right &nd qualified as iull members. &

' #igorous recruitment drive for women members was launched with

support from SEWA organisers,and feumale rembership egualled
male membership in maghnitude. o '

24
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_ Occupational and caste composition of members of KMM
in the year 19?6 1s given in the fables given below:

| Table; a4

i :bccﬁpa¢iunal composition of KMV Members
' 8, No. Oeccupation ' Male Female Total
1 Agricultural Lahaurer 200 815 1315
2 Craftsmen¥* ’ 200 o2 202
. 3 Marginal and small
! farmers _ 212 118 330
Total | 942 936 1847
Table: 1.5 : Caste composition of KMM members
| 1 Harijans ) ' 30 per cent
2. _qui Fatel . 50 per cent
) 3 ¥illage artisans 14 per cent
& .Rajputs 4 per cent
iy 2 Maslins 2 peér cent
| ‘Source: {Ref, 12) - Agriculitural Labour Association-

an experiment in Integrated hural Dewelcpment-
- Textile Lazbour Association, shmedabzd - 1978

As can-be seen from Table 1.4 agricultursl labourers
are 50 per cent of the members of the Union followed by 25 per

‘cent marginal and small farmers and 25 per cent craftsmen,

Females predcmipate aﬁéngst the agricultural labourers while
males amongst the craftsmen which 1s most significant and
reveals the real preblem of rural labour,

%Craftsmen are mainly carpenters, weavers, leather workers ard

potters,

females is 2 per cent,

Literacy -amongzst males is 16 per cent and amongst




'_ergniséf1 na1 Structure

‘ The Union has one President, 2 Vice-Presidentu,
a General Secretary, 3 Secretaries and a Treasurer, all of

- which are gleqted posts filled at the Annual General meetitg, -
-~ The affa;ra of the Union are handled by a Managing Commitiee

consdsting of the office bearers and 8 other members, also

'Jelegted ‘at the General Meeting,

The office bearers are presently working in an

“;;whonorary capacity, The President and General Secretary who
w‘fwnrk full-time on ALA, 'magde-do' with'the salaries they
"receive from TLA in their capacity as office bearers of the
‘,:pbesent“unicn, They operate from their TLA desks in the 1LA
o buj,ldj.ng in Bhadra, Abmedabad.

Clusters of districts in the Sta%é have been
‘grouped into four regions by ALA for operational purposes
and in each region a prominent trade union worker or social
‘worker has been appointed as an Organising Secretary of. the

Union, The four regional organisers are located in Fretlad
(GuJjarat), Baroda (S, Gujarat), Rajkot (W, Gujarat) and
Mehsana (N, Gujarat), Each of them works in association .. ith

vl b

district level organisers, The representative for S, Gui 1t
covering the irrigation intensive districts of Baroach, ISR
and Surat, is a well-known social worker from Bardoli who li:
¢lose links with‘andther organisation of agricuitural worke s
- the Halpati Seva Sangh, These organisers also work in an
" honorary capacify, and are only allowed nouminal expenses,

Regional branches are authorised to sp(: i 80 per cent of
gubscription funds on their own and contribute 20 per cent i
the central ALA office in Ahmedabad. '

-
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'”ﬁ{ﬁﬁTﬁlﬁﬂﬂ"" At the field level KMM has villege repreeentet1Vee
whd are egriculturel workers or artisans and are either nominat-
-:ed by a group of 25«40 members as their spokesmen,’ hend—pleked
ffhy KMNM organisers on the basis of their assessment of the
_Q”indi?iduel's leadership potential., There is neo convention in
,‘3ﬂreepect of regular peyment to these representatives by KMM
5g?:and at the time ei{survey a few villege representatives were
r] being paid Rs. 20 = 10C per month as honorarium, while others’
_f:whe hed'received some henererium earlier were now not being

- pald any, - Transport cests of the representatives are generelly
“Zu_met by KFWL

ffi;Finance o

f{ﬂf:fﬁer 10,000}- by the Natiomal Labour Organisation -in 1976, and .
 *1?.1elee eeeieted fipancially by the Vasavada Labour Trust., The .
,igf:f latér 1is. a benevolent labour trust constituted by TLA ergenieere'a
J*Wﬂﬂahend}s authorised to give grants to institutions which are
L engaged in constructive activities for labour, This funding
'Hfhee been.uﬁilieed fer purpases of holding Shibirs {eampe) to’
;Greate ceneieueneee amongst rural poor and to organise them - _
‘iﬁfregietratien and costs of Efflliatlﬂn with natlenel federe- _
ﬁtiege ef leheur uniene).

;?}ﬂ“-ff ﬂ-ff Ef_ KMM was provided an initial seed grant of

T fg*f”f;'? f 7 In the four yeere since its formetlen KM has kept
., direct ceste to a minimum due to the access to TLA'S infra-
~gﬁ~_,etruetureq Fer Instance KMM makes free use of office space,
-y Glerieel aeeistenee, transport, telephone: etc, of TLA and is
v able te use nther facllitiee such as TLA's printlng Press at
aflew eest. '

The . total budget of the Union wEs Re. 4236/ - in

;f3-iﬁug;en shewed a net loss of Rs, 16007+ RO -

A

?1976-?T, and Rs, 10,600/~ in 1977-78, In the lafter year the . .
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CHAFTER 2

The First Laocale of KMM'S.Activitiés )

(Sanand Taluka, Ahmedabad Dist)

There are fairly significant variations between the

different zones in which KMM is active.

‘A survey done by an Ahmedabad based institution® ﬁf'_
Sanand Taluka which is the leoccale fof]KMM‘s initial start
and growth has been used to give the over ail_back-dfép |
far‘the regions in South Ahmedabad districf in which both
KIM and SEWA function. Data is also from the KiMM's owvn

survey both in South Ahmedabad District and Petlad.

Characteristics of L. °© L o e

The taluka topography i1s fairly plain with almost
levelled land, Hilly or slﬂpyhgreas-are almo: v absent,

With such a tabled plateau of the toluke, ary. area of = = 7

* ER f. 18) = Survey 8f Gujarat Institute of Area Planning
¢2aP)Y 1977-75. The entire field work was carried out

in the second fortnight of December 1978. The information
in resiect of the pouseholds was collected for a period-

of one year preceding the date of the survey,

-
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the taluka faces the problems of water st%nc-:t;un, when .-
there are torrential rains. Absence of systematic disposal -
of the standing water many times results in delayed sowings

and gujte often the land is required tec be left fallow.

Sanand Taluka has witnessed scarcity or semi scaricity:

conditions for & out of 10 years. The land close to Nalakantb:.

' area has high =alinity or alkalinity. Barren and cultivable

land has increased over the years paftly due to the fact
that land put to non-agriculiural use haz heen used as pasture
land, The taluka has, therefore, been identified by the:svatis

Planning board as one of the 83 talukas in Gujarat state

which are frequently affected by scarcity conditions.®
Sex Ratio

The sex ratic of 950 females per 1000 males in the
taluka is quite.high as compared to the 19?1_;ensus BEN
ratic of only 919 (Table 2.1).

 Vork Force Participation Rates

_ Hearl? all the males (95.41_per cent) in the wge g;

15-59 were engaged in earning a livelihood. In‘ag  altiit

e Ref, No. 15 - pg—26=28,

%
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dominsted Southern zone, the participation rates were hipher
and in faet they were nearly 100 per cent in farming uccupatiun‘

Amongst women in the age proup 15-58 teco- Lie parti-
cipatiun rate For the Taluka was as high as 85 per cent |

{Table 2,2), There were some inter-zonal variations in work

participation rates among females, but they were in the .direc-
tion apposite'to that for males. The participation rate is the
lowest in the Southern zone being 82.72 per cent, Such a -
sltuation is mainly due to either particivation of females in ;'

- non=agricultural occupations in the other Zones whera gréater
coppertunities in general exist for such occcupations: :unvefsély,'

the participation rates in non—agrlcultural occupatlons are’
lower in the Southern zone,

Underemﬁlnzment Among VWerkers

An impurtaﬁt indicator of involvement of able-bodied -
willing persens in economic activity may be the intensity of
employment rather than incidence of. employment as reflected by
work participatlon rates. In Table 2.3, percentace of male and
female workers {of all ages who worked below full employment
level of about 273 days (or to be precise, 270 days) in a year
are given,

There were as mahy as 0Q per cent of male wnrhers .
who worked below their full capacity level. Underempluymenx_“h”f
rate was about &1 per cent in the case qz thé east and South
zone and slightly lower ~ 54 per cent - ‘in the West zone,

Among the occupational groups, expectedly agricultursl labourers,
who depend for Jobs mainly on big Tarmers, were the worst hit,

. Nearly four-fifth of fthe male agricultural- labourers aid  ”1jfiﬁ§;;*
'not get employment s11 throush the year. Tue lowest under—

LA
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employment level - 28.68 per cent - is observed among
miscellaneous. occupation gioupy this may be duc to the

" more regular mature of thelr economic agtivities such s

Services, trade and commerce, etc,

qun average a little over 80 days of addition:l
work per male worker was required to remove his undcremzlr}w'.
ment, Such requirement was glightly larger in the west wnd
the south zone -~ 93 and 94 days - and little lower in the

' east zone - 70 days, Lower degree of underemployment in tie
- eastern zone might have something to do with its proxia: s
to urban centrés of Sznand town and fhmedabad city,

ﬁgfiéulmral izbourers are the worst hit ruions _
all the occupational gr&ﬁs in terms of availability of workK

(Tables 2,4, 2,5, and 2,6}. They need employment for evsy
more than one-third (38.5 per cendt) (or for 104 days) oi tha
full-working period of 270 days in & year., This gioop oiniousls

1s thqmast vulnerable group of allsy they are mainly hived. oy
other farmers to work on the latters' farms and thorsio: s
during the off season, in the abuencé of any alfernative
non-farm activities, they Just are forced to remain idiz.

._ The degree of vnderemployment is alsc greater Eof 59 doyd
. ameng rural artisans and the miscellanedus accupaticnal
_group, In the.case of the latter, it may be the naturs of

their work which may be giving rise to apparent days of
underemployment. ‘The farmer group of rural artiszns Lbhuluucﬂ
malnly of carpenters—cum—hlacksmlths bamboo werkers, rotiors,
“tailors, wegvers, cobblers, etc, and obviously most ol thz

 goeds preduced by them have a. limited market, . This muy b ﬁhé ___hﬂ
- probable csuse of greater degree of underemployment amoiy U,




Averape per capilta monthig_coneumﬂtinn expenditure

According to consumption expenditure criterlen
(Tahle 2. 0) the over-all level of consumption of Rs, 60.9 per
month per pe;sen was only slightly higher than the peverty
line break-off consumpticon level of Rs. 55/-, The Snﬁtb
zone was the pocrest amony aill with average per capita -
consunption expenditure of Fs, 5& 1 which ie evern. sllghtly
below the poverty line level of Rs, 55/=,

. There was =ipnificant inter-cccupéatioral
differences in per capita consumer expenditure,- In the

Taluka as a whole, big farmers were ecchomically the:mnst.

well=off group with the average expenditure as high_ee'Re. &2

" per capita per month., Agricultural labourers ane'rufele.j

artisans were not only the poorest among all, but their

" expenditure level of Rs. 50,3 and Rs. 53.3 respectively
. was even below the poverty line, o '

-In the Sputh zone only big farmers and mieeella-_
neous occupation households on an average enjoyed above o
Poverty line consumption etender&- all cther eccupetional_'
groups had below poverty line consumption level verylng
between Rs, 44,7 and Rs. 53.00. Furtier, this zone with a
very large proportion of agrieultural lebeurers had ceneumptic
levels of Rs, 53/- for the labourers which was higher than.
that.of the magiginal and =smszll farmers with Rs, 44, ? and

- Ray 48,1,

- In the Taluks about 44 per cent of the families
did not get enough to eat {see Table 2,7), Incidence of -

" -poverty was the highest among agricultural labeurers and
'“rural entlsans, nearly 59 per cent in the former greup and




.-i'

5 per cent in the latter could not affort the minimum

consmption level of Re. %%/-. In the south zome, the

wnrst hit were marginal farmers among whom nearly all -

92 3 per cent - lived balow the poverty line consumption
level; E?en_among small farmers and rural artisans poverty

Was wlda-spread with nearly three-fourths of tha families
not having a minimum level of consumption expenditure.

Those who lived below poverty line consumption expenditurc

were the least among the big farmers and miscell anecus
occupation groups - baing 27.9 per cent and 33,6 par cent

-respectively.

Nearly 88 per cent of the income of the agricultursl
labourers was earned through their main astivity as labours. -

_ ?heir inccme through sgurces like agriculture — 3.36 per
. cent and through animal husbandry = 4.84 per cent was
marginal (Tsble 2.8)., Their involvement in tems of propor .-

tion of £families getting iocome through these sources wes.
alsc not very large; only about 11.11 per cent and 20.83

- per cent of the families were gainfully engaged In these

activities respectively {Table Z. '10). In other words, il

- gbouk one«teath and cone-£fifth of the families seemed to to

holding seome land and/or livestock respectively,

Their involvement in other activities like
industry (2.78 per cent), services {(2.78) etc. 1s reported

.to be really very marginal. This suggests that nearly
- 60 to B8 per cent of the landless labourers' famnllies

in this Taluka are poor and underemplgged {lable 2.4

and 2;53. Nearly 60 per cent of the -artisans famllies

are engaged gs labourers ‘Table 241). |

-

Harginal farmers derived the magcr prﬁporticn 65

*per cept of their income from cultivation; a significant
propertion of thelr income through lsbour (19,91 per ceni!

30




~and lastly through animal husbandry (8.5¢ per cent )
' .Nearly 60 per cent of khe marginal farmers w rked
“ algo .as labpurers and 30 per cent of them daid lives-

tock farming (Table 2.10).

Hearly three—fourths or more of the small and plo
fa:mers derived their income through cultivation. aAnimzl
husbandry accounted for only ebout 5 per cent of their +oted

' ineeme, A significant proportion (15.08) of income ox small

€armers was also derived through lgbour. In terms of thati

" involvement, expectedly the rols of animal husbandry is
reported to haye increased in importance with increassz in

farmesize, and t+he converse holds true in case of labouy ack
ivity. As magy as 67 per cent eof big farmers were enjagad,
in- animal husbandry, as against this less than even h: lyum¢

_prnporticn of marginal €armers = 30 per cent - were in ..

activity. On the other hand, nearly 60 per cent of tle-
marginal farmmers also worked as labourers as against cnl #

'Lfabout 10 per cent of thea big farmers working as labourcwyi.

- Rural artisans derived only about 15 per Ceﬂt

'of their inmme through lazbour, but as many as 56 per 2o
. of them worked as labourers sometime during the year.

Further, 1ittle over one~fifth of them (21.18 per cent )

ware agriculturists and zbout 13 per cent of them wercs

alsg nccupieﬂ_in livestock raising.

e

Among miscellansous nccupatinn group, service,

'trade and ani.mal husbandry were reportedly major cent rilnee

to their incnme. The same held true in terms of thei-s

. .jnvelvement in varicus’ economic sctid ties as well.  Iicwevel
':,-besides these, a significant proportion of tham - 25. 33 per
:capt and 13,33 per cent - also wnrked as labourers =o.i

gultivators respectivelyv.

c1l
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It is evident that agricultural lsboursrs and
rurel artisans in general are the groups which were worst

" hit by bﬂth.paverty and underemployment in the Taluka.

. Among the three gones, the agriculture dominated
~ gouth zone needs special attention to the removal of the
o .'“.. Eggertg and unemployment, In this =zone, ubbelisvably stark
- B pp{érty sesms to be pfevailing among marginal farmesrs as
_aven l#ss than B per cent of fzmilies enjoyed the minimum

" level of comnsumptilon. Poverty is alse extremely'high
- among small farmers,fhis wone needs special attention in
the removal of 1lliterscy, empe-tie—fRemort.

! Land Holding
I o : '
! _ The average size of land holding of the Taluxa
J f i was 4.72 hectares. The_per capita holding works out to be
i 0.62 hectares. Distribution of land holdings zmong
: H* dlfferent size class of land holders 15 as under:
L Takde 2R I
' gxgé of holding Humber Per cent &Area held % Arsa held
"1} &mall and margi- 7140 49.6 9360 136
nal (upto 3.0 ) :
_ hectars}
2) Medium (3.0 to 2354 16.3 9234 13.6
. 5.0 hectars) . . :
- .. ° 3) other holders 4521 34.1 49437 72,6
J I RN ‘{abovei5.0 S :
"ﬁ-:-u’rhectara}
' Jﬂﬁ'ﬁ

M- Total 14415 = 100.0 ' ego31 100.0 . °

It is seen from the taile that the total culti-
,Vfdatgd land.Was distributed among 14415 land holders of which

-

'fi;ﬁ;.fﬁﬂf'so;rte} (Ref . No. ) - Planning for Sanand Taluvka, Gujarat .
L _ﬂ:{_f_'.g"h;ﬁgtitute of Area Planning, Ahmedabad 38C 006 -~ pg. 31 and 32




7140 were small and marginsl farmers, 2354 with mediun size
land holding and 4921 with holdings over 5 hectares, ALLoG.
j._‘.he.amall and marginal helders constituted meswrly EC por e’
.of the total land. In contrast, cultivators with larges =i
“holding, although 34 per cent in number held as large == oLt
per eent of the cultivable land. Thus nearly two thirds oi
-total holdings had dnly 27 per cent share in land hodding lese
-as one third of the large holders had a share or nexriy 2
- per cent,

_Classificatinn of workers

? ﬂccording to this survey (1978-79) agricultural
‘labgurers were 38 42 per cent as against aboul 22.9 per CEDL

' of male workers given in the 1971 census for the Paluke,

The next group in importance was that of other farmers (a5,
per ‘cent), The rural artisans' group accounted for 5.:1 pur

: cent of all the households.

As per the 1971 Census the taluka had 34619 ucrku_dh
The distribution of these workers is as given under:

. Table 2B
ultivators ﬁgricultufal Other Total
labourers Workers — wWOInG:D
- 1) Sanand - k3T 35,3 21,0 100, &
Taluka * ‘ (51
2) ahgedabad - 15.5 3. - 70,2 T
-."_,_,,_)._;..).

District ' : 0 {1-_-_;;;5 ey

Sources: 1971 Census

The table reveals that as large as 79 per cent of Toe.is
workers 4in the taluka depended ‘on agriculture. In-the ¢
tctal workers that depended on agriculture was only ' ..
Seﬁenty per cent of workers depended for livelihood o: . ..
oiher tha%ﬂagriculture.
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Area héckground gs.given by KMM* of Sanand and Dholks
- —_p (i ———
-Tgduka :

FPattern of CroE and Work

. . ... “The area is backward and mostly = MEnsoon crop
i . 'is haIVEsted The crops grown are rice, owar;- barley, "
s :::nillet wheat and whole cetton which has besn recently .
* htrnduned. Big fammers are very few, while small and
:i_"ébf marginal fammers are many. These need work in aff-season,
L _ Q_hasides agricultural work, Animal husbandry is an ecccupaticn
— e ' snle;y practised by the sheplierd community of Bharwads.

) This statement cuntfsts-W1th the table?d given on Page 72
fz;- ~ - . from the Taluka Survey Report where it 1s shown that 34%

. own morfe than 72X of the land in Sanand Taluka,

a . The §Hdustrial activities in certain nearby taluka
- towns is whown below:
' '?Eﬁﬁﬂiif
Town  Village No. of
Inits
. o .Rice mills _ 2 - 10
| iv 7. Cotton Gin Press Mills 1 - - 4
S M e D : 2
e 0 .ﬁhigricultural Instnuuents
s T 4 Industrial shéd (Co.op) 1 - -
R T palry . e | 1 -
- _;:_f.aﬂandluquﬂ _ 1 - 7
L =TT Ropf Tiles Manufacture vt . m—. . 14
. f_u 'Hrickmaking - - 20 20
AL Reeeery P e 25 25
7. leather tanning and = . . |
o ;fihn-making _ 3. .3 €
eallers 3 25 50
o kgriﬁultural Labour Association — an experiment in
. ilntegrated Rural Develcpment - Textile Labour Association
. Ammedsbad. ~ 1978 {wmﬂq Na-u_)
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o T e—,

L midwife),

Resgurces

. - £k
The main sources of water were fubswello <

. ab \:shallnw lzke, The large farmers have thelr uo..

- : They tried to bore over—-deep tubewells, wiil

.»;:result that the saline water came up.

—_—

The lake dries up in the nnn—rainy seasci,

'"'the poor farmers have na source of water. The lar:

sp&l their soll by over deeping their tubewells,

: Eeeds as_identified by the KMM

. Pechnical advice: It appears, therseliors, T

“should have guidance about the use of tubewells, an

crops te gréw'an their soil and cther c¢enditions.

Credit: The farmers need credit facilitie:

' the following imputs:

_ Fertilisers, seeds, water pumps, housing,
customs, consumption, purchase ol bullocks, purcha..

a agricultﬁral_implem?nts.
o . r

. _fDrafmeen; if provided with required va_ -
needed raw material, can generate employment. Bl:ol

'-néeda woods; ﬁctters 1f provided with coal can kioo

bricks, tiles and another household materials. o .

. weavers and leather workers,

% :; - ﬂnimal husbandary; and dairy farming if _
”fﬂE?ElaPed can hoost the village economy.

Health care: There are ho ﬁfupensariea

'?13;the Government. In each village there is neith.r
5Tﬁqductnr nor a lady doctor. - :

,. Each village has ohe or two untrained &ui.

. .




"ﬁ!“3_‘. | Diseasea' Malaria, dysentry; skin disease,

reap;ratnry'eye infentiun, cough ete, Chil r n are mere
pfnne tu sinknesa. s@ﬁeially due to walmat: -._on,

|  ’water._ The drinking water is ccntaml—-

1) Heaitatlon.in giving minimum wages hy farm
. AWHRrS tn farm lahnur,__ _ : -

. 1 e ‘- SRR
|2 _#) Shnrtage of water and drought condition due to
:;f,lﬁ - regllar failure of rains;

S 5) Lack of facilities vlz; medical, education and
Lo . housing;
-.QME "ﬁ;;Pqnp diet. andfunhealthy unhygienic 11ving
. Gonditions; .
SR Pﬂnr health of children ard methers;
ta) Umsatiafautcry arrangements of fair-price shops;
S 8) Expé}éﬁ%‘m %r vested interest like businessmen,

S mon ous politiclans;
" 10) Leck nf knnwledge about science and technclcgy,
C1) One seé%an crop;

T 12) Panshayat not effective and Panchayat members
R - not.cofclous about their” rights and duties;

13} Spclal customs and heavy spendlng at marriage
T and funeral occasiuns,§ .

-

o

—r=rrry - —— . e T

AR T e T T T



o R ;J' ©4)  Superstitions due to ignorance and
UL G 1lliteracy; ~

- . . L '15)  Infants are fed on cereals, in ~bsence of
e g e ©7 milk., Mest of the households have no
L A milch cattle and milk is not availavle for

. S children: and

L 18)  Lewel of health - conciousnesas is very low,
S S A Madical aid iz taken only In serious case,
S S I The concept of preventive medicine is almost
IR o co nonexistent. There is an avareness about
o RN : family planning progrimmes and prohably the
emall family norm is slso accepted as
desirable tut there 1s no concious effort
T Co to sractice it, Family Flanning is almost
N T L completely identified with the extreme
: e - . . mathod of wvasectomy and looE insertions.
The mmber of vasectomy opsraitionsa reported
. . were much higher in the lowincome groups
 {low caste), It was avident that the '
incentive money was the most important
. motivating factor in their case Very few
cases of family planning were reported from
‘the high castes land ocwning groups,
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i . ) : R
o tade ket -,
~ T e Tgble Ne: 2.1.1 - Males Per 1000 Fm‘.’l.ea
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. Table 2,2 = Wark Foree Parti.nipnt.inn RKates .imong Hgles and Females, hges 15-59 -
T S © . And AN kﬂes. By Occopation &nd Zone, Sanend Taluka, 19?8.?9 '_"I--_.'..

L-n. RIS I

ﬂm:upat!.nml .. Eas=t Zone - Wast Zane Sguth Zone - AYY Znnasjh‘eiggﬁ
Cataggu oo 155 AN 1559 ANl 15-35 A1l 15-59 e
e e Apes - -Ages Ages : _E‘E’ & ,-E'

S ; L - 0

urlcnltural _ : ' e LT T R SRR

F‘mmm 0 BB.6Y k242 85,00 55.88 100,00 45,95 E?.13 4?,(:9',

Sl.lll Fu-nr: 91,49 58,1k 100.00 59.46  97.78 51.25 95 93 59-,._34._;"_.'-
Dﬂlﬂr Famars 9423 60.82 92,00 -61.36 100.00  61.70 TRE] 23
le Artlsans © 93.75 ﬁﬁ.cé_ 88.8g | 58.62 93.75 59.30 '93;::?_ 27 .-.'::‘. N

. ch.r !hﬂ. . ) . . e
4 ﬂnmpnt-!.un: - 00.00 . 57.14 9744 51,22 @571 - 58,18 96.89

1].1 Ur:t:npati.ﬂnu _

'--'-'H‘---‘ ¢ oms o N S e o B L ML ey eER BN SR e e B W BN W e ey o o ——

S |

su.sj “100. __?P____jldl___... %. %"

3,23 _.-ﬂ_r.t_m 55.25 40,00 88,2 'i
"-_.:_-;-3_&_.1_52__.&;.0 85 Eu 60,00 3323

60,67 "¢ .19 62,50 75,00 |

u3 ?5 aa 15 ._,‘-56-32- #
L h9.33 - sB72 MBI B 31. 1? ?u z?ifnasﬁss

.H| QM'.g.gltiuﬁsl. -ﬁ.:;..';_.ﬁﬁf'.pu"_ - 3?.'_0# éz’,ﬂ"ﬁﬁ 33 31.03 18. 52 éu 1;5 33.,21

B2.72 ok 55.9? 51.38,-

- — - v—q.---—---—\-.—_.-

.'Irt,n 'lank fctrca part.lcipntinn rat.aa Rre pﬂrﬂ&n« 5 of Work-
R . .

- ' : : qu §
T ¢ T T L T T
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Takle 2.3 - Parcentage of Underemployed Workers {of All Ages; by

Occupation and Zone, Sanand Taluka, 1978-79

H&las

Di:r:upatinml'
Catag Iy

Agricultnural
.- Labgurers

Htré;l..nn‘i Farmers
.. Smlll Fmars
s Pther Farmers

H.ural .h"l:. isang

77,77
35,71

Wast

. Zone . -

78,04
7878

60.00— 14,63

76,27
41,67

Other Miscellaneous

Occupatlons

" A1l Deeupations
- {Welghted)

Agrioultural
. Labourars '

. Blnll Farmers

! " Other Farmers

' le i_.rtrisans

| Marglnel Farmers

| 37.50
£8.09

| 57. M
- qo.en

5 . 'uthur Miscellaneous
I - . Gccup&tians : 61.11

All Occupations _ '

(Hﬂlfl. ghted)’

?72.77

48, 14
. 5&.82 I

30,77

97.06
100.¢0
80.95
?5.55

80.95

. South
Zone

67,05

Bl

62,05
62.07

70.00

150.32
84, 21
8D.65

80.95
95.63

'-_?5.'_139' o

TAI1 %nnas- '

{Weiphted)

76.64

52:—&1 :.. K
shig

61,98 -

48,87

28,68

86.80
61,52

75,60
?q.a?'f |

s Hnta: Underemplujed wurkars are thnsﬁ who were Employed far less than

~
-
~— ~ B
Euurnu. - GIAP
1
e T e

E?D days in a yaar. -

e

P e - = e

o
.-I._' K
3 - -
L[] .
‘ :
' 1, 0]
[
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Table 2.4 . Aversge Number of Days of unemployment for Underemp.
- loyed workers of a1l ages by pecupatlon and Zpne, o
Sanand Taluka, 197870 .

Ha'.lla's . . .-

| Occupational East  West Sputh .ﬁ.j_"L Zones . . .

Catagarles " Zone Zons Zona : gﬂeigﬁtud! _

srleultural - : S
Labouraps _ By 130 100 108 _ o R

- Margina) Farmers % o 89 v g._:?_:i g
Smal) Farmars &7 = ¥ 106 e :
Other Farmers L5 75 &7 s - ::."-:'"':_.}
Bural Ar‘t.‘i.sann 88 87 98 &9 - o ._ ‘. I

- Other ﬁi:sc. _ | . o e e I:::_f_"i
. Occupations 78 113 78 89 . e

-.l.'.'l‘.l Occupations - : . s
(Waight.ed) ) 70 S4 EE 83

| _151‘1':1.111;11.1'&1 | _ : Lo e
 Labourers - . .. 412 153 97 119

* Margingl Famers .. 73, 127 135 ... 8p A
 Small Famers g 125 95 102 o R
Other Farmers - - 73" 1 g - o -
: j.u.'ral A:-t.iss.nq 1o . 122 18 09 o :

i".«|:|I'l:.hman:- Mlac, - - :
Occupatlnnu - 106 148 o 82 - 13g e

111 ﬂcmpnt lona = N ._ e L ,
(Welghted) - 95 . 137 o1 . 107 AR

——1----——-— B e — L e e e el e o .-—_-.—.——.-.-—__ ""‘ e

s

Hata: Uradar:mployLd workers are those who wBra amployed for less: tnan KER
; /870 days in.a year, - o : - Sy

Souresi. GLP S - C s




- | Table a5 = Intensity of Underemployment 1n terms of
of work among Males,

Taluka, 1978=79

by Occupatlon and Lene,

uf
Kl

. ﬁercent

persondays
Sanant

---—i-n-—-ﬂ-

. - .. Oeccupational
_ - Categories

hgricultoral
Labourers

."H;fgln;; Farmers

| Sn.n'_'l.l lfa.mars
_ntha:;'Fa.mers
Rural Art \sans

Dther ..Hi. seellaneocus
' Qcoupations

All dcmpa.t. lons !
(Weighted)

" East -

Zona

24.21

b, 06
14,73

13.13 -

8

16,23

Wast
Lone

37.30
z1.581

2,29
13,02
18.69

13,11

20.55

Bouth .

Zons -

25;_50
21,09
22,66
15,39

25.12

5.17

4111 Zones

{Woighted) R

. 289
11.16

12,22 -

14,48

LAASS

B
* i
’
-
- s

—-ﬂ—--—-,-—b--—--——-——-—--_—-—-——— ———————
Spurce: GIAP
l}, b
. e
ol
I
|
i
.o - >
' L ' .
:
N
L,
i .
| ‘@ -
T 1
1 -
T RN LT 13 . " T _-:*_.#.E:.'-T_.'_ -




- Tnblé 215 - Aw:.ra.ga Monthly Fer Capita Conzumer
i w4 . Expenditure, Ssnand Taluka, 1978-7% : -

In Rupees

Agricﬂliural- ) . East West South A1l Zones
Qeccupatlon . _ Zone Zone . Zone {Walphted)

'.'.1ér1§ultﬁrn1 S S :
- Labourers - . beey Lg,2 53.0 50,3
. Marginal Famers - 6759 7007 w7 621
s Smll Farmers 65.0  66.6 88,1 61.9

'Iﬂther Farmers L '39'8 71.3 574 : 73.6

]

o

N S Jo A St
. - T d

E

T

- Bural irtisans 558 50.7 5.2 53.3

—¢1 e

- 'Iﬂt.har Miscelleneous . . | L . : - I
" Qeeupations 63,9 . 63,2 67.1 . .63.2 '
. |

T
LE

= il

:j_.ll. Qccupatiens : S
 {Weighted) 63,4 61,0 . @1 - 60,9

- SN BN BT B SN B B W EEE BN WS WS WY WY RN W Gy e g e M W A
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tl’ﬂlﬁ 2 '? : Percentaga of Bouseholde below Po verty Lilne ST
e Consumption by Occupational Category and Zone,”, .
© Sma_nd Taluka, 1978.79 ;

. -ﬂcr:upﬂtionu.l East West South 411 Zones
_Categcr‘l.&s Zone - Zonse - Zpne {Welighted)

" Agricultursl

Labourers . .5 73.1 52.0 58,9

. Marginal Farmers- . 23.1 46,1 - g2.3 35.9

Small Farmers . 27.6 b b 75.0 PTVUL S
Other Farmers | 16.7 375  29. 27.9

' Rursl Artisans _ 50.0 £1,9 68.7 4,8

Other Miec. - ‘ : _ ;
'D_ccupatioqs: C. 1 28,6 37.9 40,9 33.6 .

a1l Gccﬁﬁ ations ' )

(Weoighted) ) 37.1 52.0 47.2 4,2

Note: Eelow poverty '.'Lina refesrs to monthly per canit.a cnnmptlnn

axpandi.ture of 1ess than Rs, 55/-.

. Source: . GTAP

— e g w— e e o = i — — — — — —— o — — . —

s

e :
AN S MY L

e o e

£

7
=
[
1
R
e
.
[
.

S T VR M T T S T

Jure e 3

T TR T PR TR A T AT

P
e -

T T R R e R Ay

SR

e

-,

e "



" -

L Table 2.9 --= Sourcewlse Percentage of Income for Sample
L e Familles in each Occupatinnal Category, T o _ :
i ¥ Sgnand Taluka, 1??8-?9 _ o o

R e Percentage of Income from Differant Sources for.: P
- Sourees of 7 - ' Agricultural Marginal - Smeill Other .. 1""-‘|:11'alv {Jt.her T
Income - = - Labourers . Farmers Farmers Farmers Artlsans . Dg¢cupations ' -

Agriculture LT onse 65.04 ° Thl2  B5.20 - 3.02
intma) o L _ | o
ﬂtﬂnsbmdry Sl hE L gon 5 ol 6.82 113 .t h,

Industey :;fﬂ?;f.j ok T 3.0 0. 52 2.08 | 78.35 .
Traging . o1 T 0.30 0.82 0,26 -

2.09 2.7 3.21 . 1 32
11991 1528 1,03 | 15.5?; g

0.62 1.17 .31 0 o, 1.

'1{}[) {JCI'

100,00 99.99 100,00 100.00"
(1oou00}  (266752) (457633) (21197) " (z9a;;3)

_;Hnt;u: Figures 10 pa.renthesis are total incoms (in rupeas) from all
Tl Sumes.

.Sﬁ‘m‘cn: GIAP o L o S e .

-
. H
R S R T T Y LT T e TS, s T e e T oy =
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Table 29

. 1 .
- Yumber and Fercentage of Families Gettlng

- Their Income from Uifferent Spurces {In Euppas)

Sanand T aluka

Eqpr;a'ar:.__
Incame -

Agrlcultura :

ntzad
Husblnd:y

Industry
Trading
’ Se;ricu

Labour

Other . .
Ocecupatlons
Total Sampls .
Families

" 1

Apricultural

- Labsurers

Farginal
Farmars

Small

Farmers

Dtl:.uar
Farmers=

Eural -

- Art.lsans

. Other .

ﬂcﬁuﬁatloﬁs:.b;

s
2. 2,78

Source: GIAP'. -

:'Hn.. %

No. %

- No. %

Na, %

e .

3 "3'_11.11

20,83

1 1w
2 am
72

160.00

1139

72

43 100,00

lﬁ
2 4.65
1 ‘ 233
1 2.3

2 b,65

30;23-

36 46,15

3.85
4o 5i.28

L 5.13

r

oy ey m— o B e e om mmn m— EEE  E M m—

"_'1{5 |

78 100,00

3
Z .. 2.%6
8 10.26

R

25 5814

1

&6 100,00

W 66.67

4 6.06

&  9.09

37 B.5S

1,52 -
6.06 -

18

12,50
85 100.00

11

ﬁoiw%}?

21,18 10}
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‘flfi;}fﬂiJ'Tﬁe Activities of Khet Majoor Méhaﬁﬁﬁi:’ﬁ'

' f¢z_he1d at Bh&FEleﬁ#ZEmp, Devy Dholera and Rayaka. At all"
":”jthese villagea{Pres;dent of the Assnciation, the Genzzal_

”;h"hgave the iﬂﬁﬂixing message of "Unicn is strength"

"Union =3 actlvitiES in phmedabad district,

Table : 3.1 - Activitles of KM in Amedabad distrisd

CHAPTER 3 | EERE R S

~was the year of spreading the message of uninnism thrﬂugh' i

holding educational group meetings™. Such meetings were.!

. 8.No. . : Name of village A;tivities;f;{;r; i

1 " . Bhayala ' Spinning and weaving

.2 . .. Zamp _ Literacy, Sewing, Pré—nursery?ﬁ

3 . . Dév Dholera Vool splnning and weaving

school _ ;1"__

Rayaka _ Health educatian, women -
: . milk—cooperstive productivlty
~ 5oCiety. llmlted B _ 4

o L Source - { Ref, 1ﬂ4 Agricu¢tural Labour Associatlon - an:;-:fzn

experiment in integrated rural development - Textile SR
Labour Assuciation, Ahmedabad -~ 1978

LAl
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J-“eepened in the 1ecel*ty of egricultural wcrkers.. At Dev L
'Dhelera. “the weavers ef wnnllen cloth who were en the u.fi"?
.t -7 bripk of leeving their age—eld prefeseien were encnuraged f:__
‘3%"”5 f'hy the hssociaticn and were persuaded to continue the werk?h ‘
;.. " and were prnmieed that efferts would be made tﬂ prncese L
SRR Qfleans fer them from the netienelieed.benks.: :yﬁﬁ“
| [ R :
o With a view to spread the meeeege ef ergenieetien ?'?-. S
ST ang aweken the representatives f the Agricultural Lebeur S A
_Qﬁ'ﬂﬁh"ﬂev abeut their rights and acguaint tham with the seheme efn o
' R _ integrated rural development, an educational seminet ef 3

- .:three days was held. Thie eeminer'wes inqugurated by the t i
:ﬁ ;:._Lebeur HiniSter of Gujarat and the effice bEerere er the i::

1 ST Union. . B

. . . T .. . R

i

The saminar was attended by 40 repreeentetiVes ef ﬂ;g;ﬁ_
- 30 villeges jr-luding -six women. The guest speakers: werth”igf-
‘elected rerp a ntativee both at the State and District

: Panechayat 1 v¢. off  ‘als as well as Unlon leaders.H Here
L ;eﬂteetienal semir = ‘ere held at village level et four'
:ﬂ-plepes i,e. Bhay ° Zgmp, Rayaka and Dev’ Dhelere. At
m_tpeee.eeuinere loce preblemSFEre discuseed.' R

.. .-r- - _..?._

the fellew;ng subjecte4
1) 'The role of the Trede Union Movement in thef}i
betterment of rural life;. PR

Jf




4} ‘ura. Indebtedness Removal Act:

5) Tillace Panchey‘at Act and rural workers' - i

|

‘ .7 3) ’he L=nd Reforms Act; | l&l
T

l ‘participation in rural upliftment; | _ :

6} Ways and means of integrated rural development
through multi-purpose cooperstive movemant; and 1

7) FRural housing schemes. ) T v

workers sbout child and maternal health care, These women

were selected and given practical training at Kasturba Gandhil

I
l
[
i
i : . . o
' " It was also declded to give training to some women .
o 8
4 7 'Maternity Home, Khanpur, Ahmedsbad which is run by the Textile = |
’ I
|

{ o : Lahoﬁr Asscclstion, Ahmedabad.

Settling of Issues:

During the year the nature and number "ef. complalnts '
received by the Assoclation were as under:

i
; _ ' "~ = Non-paymert of minimum wages {(20) -
! 250 . P A . =

= Removal from employment (38) - S - .
- _, . '_"I‘IJ:-'

© = Notices from the Land Mortgage Bank to pay up debt [_5%] r

- Exploitation of small cultivators by big ._t'emers :
' .du_e to indebtedness {25} g _ . 1

= Harassnent by money lenders-cum-big farmers 5)

.- Illegal extraction of the produce of land from "
share creppers by landlord/money 1endere . o :-:j'fi'

- Complaints aqe1nst the custodian of Law and Order.

i "__'.__-..____L_v__'__'__! :._M___,_____“__ . . . P :.9..._. Coe . e e T S I -t
AT T P EN K - . L DT R i e o
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- Legal ald to Eighty members:

1) Criminal e - :

2)  Civil 26 . Co -

i 3} Co~op. bank 2 ' ﬂ-m
f . . _ i

- Complaints to Collectors and redressal- _%
"= . Complaints about State transport bus rcutes.:ﬁaﬂ ;5 N %
Cases in the court under I.D. Act, and’ attendance EL&

at Labcur Court qﬁﬁffa C R i

-  Assaults on agricul+ur&rsﬁ torkers and share jlf' Y
Croppers - o Jll

-

ThlE was ‘the year of some awakenlng It was seminarr o F

“and meetings which made agrarian workers vocal 'and ccnscipus
about thelr rights. From the nature of complainis the Union,.
saw that without conc:rt:d e-ien snd demands nothing would
‘come out.

Ry in

T et

W my
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“As a résult.of this, cases of assaults on werkers,

cases of intimidation and alsc snatching away of land as well
as produce, by illegal means by so-called high-handed and
swollen headed PETbDnS of villages wele reported, The

TR

Association had to ‘take prompt and legal agtions against Such ;
elements through the top autherity of the State, The authori- .
ties both of law and onder at the vlllage and Taluka level were
frund not only inefflclent but acting contrary teo the policy

c the State and Law '

o S vl

L

I

e

‘Tilustration of -uch Interventions zre gi =n

TR

=T,

below: | -

Bhayala Case

T ' : Approximately ﬁwq_thirds ol ﬁhe;lahd in‘Ehéyala'Isﬁ"";E'r"
.{_héld by 30 rich farmer households, Their average holding

RSO P B

.
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j : exneede 100 ecres. - One third ef the land ie held by
f agpreximately 120 small farmer households. - Givem this:.
inequelity, ‘the system of bonded labour has. leuriEhEd in-

the willege. Small loans made by big lanﬂ-ewnere serve; tﬂi

-m] ceme te a head in the Kharif seascn Iin 1997 when the lamqj i
' [ewners demanded rePaYment nf the elleged leam of Rs. 5 DDD/

. e —ol ___...__.—_a.h—.._ﬁ‘——‘-'*_—"
B R PN

N T ; . o
WW'TA* - Q'_'V!' The KMM then invoked the help of the Labeuz{
_ Commissioner but he too could not make the land-owners’ ta
Ef'ﬁfi cooperates KMM then took the metter te the Labour Ceurt'_" er
" the’ Industrial Dieputee Act elleging that the land=-owners were

_ wrengi‘u.lly demanding large S!..Tmﬁ-'h;f' 't].'l\... workers and ehellenging
L ‘their claim for the small pieeee of land ewned by the egricul
 ¢£|§ tural werkere in defeult ef PEYEEﬂt;T ' . :
The eituatiem took an ugly turn when the wemen ef

) the etriking woTkers families went to their cwn small farmu
?d.d' te harvest .. They were physically asszaulted by armed egents'
R o the landgewnere causing serious injuries, . The. pelice g;
.-"¢2¥:'cenmived with_the lend-gwmers. and (locked up . the. injured wemen
SN werkere in Jeil on fabricated theft cases, The HMM ruehed te :
%Q:;;- seek the int erventien of the Fress and Minieeere. A5 @ result
- _some of ‘the petty officials who were in lesgue with the lend-,
) uwnere ‘were chenged. Seven out of the etriking wnrkeremwere-

. ____-1-._ L _- T

PP




re-instated in their jobs, But the Cowrt case still persist‘s '
some of . -the workers have had to leave the v:l.llage since’ they
cannnt get any work there because of the hnstility nf ths Tan

i
R 1 I R
L L | I ; -
N | ERA ._'

1 '| el !

IR The TLA has 17.000 members in Kaira District,ani
RE :ﬂco?ers many industries spart from textile, such as wnrkﬂrjf

: . ete. | The Petlad branch of KMM started in Merch 1979"= _

-xj4ﬁ:;f]ffffmgre an act of co—nption from TLA, Tables 3.2 and 5.3 gives
jff fx. the sex and occupational Gompcsition of the memhership afﬁKMM

‘w..-1 . in Petlad; e :

s

';ﬁﬂTable L 3 3. = The Cnmposition of the UniarL;;.&fﬂﬁggg
I | . L e

Total No, of villages - 50',:_TQ:“;
Membership (by sex) - 1144

c Males
"f ‘Eémdﬁes

Landless agricultural _ o
wﬂrkers ) : SR R

s Small farmers S j f;

.A;tisans S -

: '.-'.1: - ';--‘I.I_. l‘:_..”, _.1. . S O:thers




.YJ%-;T _5:' S “F_ .. The Petlad hranch of the TLA-ha#e been able to lé
i i pravide the workers. WEEE-PISE. dearness ﬂllDWﬁHGE: PrﬂViaeah -
. ; fund, gratui.*:y, travellin,g allowance =and unifﬂrmﬁ. “This

,gﬁ ;:ﬂﬁs,beep a?hieveafwithaut resorting tn strikéf cuercion

caoperativea are bef* :
IJ'.u 1976 U o ed. Gndyog
g r b

~_~_-.S'L‘:'l'tEE .'.Ln 'the d:_strict gi’ '|Kaif‘am {i,PF‘O in? .
;+ Englneering, Glags, Colour, cnem%ﬁit;;
;ﬁPaper,_Weeds 041, Spun Pipe, etc,'“ i i

w%f - Midth 1
e rmse etp_h

"started to represent the ‘workers af Charntar Sahkarikkhand_




In July 1979 a 7 day camp was held under the

‘ : _' guldance and spomsorship of the Ehyamil Shiksha (¥orkers
R AR Education Centre, Baroda). - 40 agrlcultural labcurers, 2

ﬁ%ﬂﬁiﬁ-- _¢ gach: from 20 .villages were invited. It was basitallyﬁpuilﬁ :
e the Unicn, something like a shop steward. Another on o
_'}»_ ) February 8, 1980 of 2000 workers from &0-T70 villages to widen
ro thg horizon 1s proposed

The Union serves notices in the case of wage ant

;. ‘tenancy rights - and acts as an intermediary in the case of

imprcving services like" irr;gatiun faCllltiEE or- bus routes;

LA

the’ cadre‘ These workers then became the local ‘worker' for

1
o
i
! .
. i
R
. )
Lah
i1
i, .
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CHAPTER 4 o SN

Self EnElnged Women's Association

- - =
E - e T il
———————- W T e - i ; - S

* . . T
SEMA , the Self-EmplcyEﬂ“Wﬁmén‘s asscociatieon, . registared

_as a trade union in the city of Ahmedakad (Gujarat), is an orﬁar

nization of poor working women. The women are vendors of goods ST
or aperating services on the pavements and vacant lots of the S
city, and aré also casual wage-earners. ISR
1. . o - ; . .
The Self-ﬂmployed Women's Assoclation was borm as an-off- . - :
I'IE

*f-shont of TLR and provides methodologles for women 's- ﬂrganization_.-f;q
as well as for mobilization of the unnrganized peols . ST 4fﬁf

{ne of the thirteen points of Gandhiji g ccnstructive pro~ -

? .gramme was t{ﬁ *uplift of women" The Textile Labour Assuciation 345?
ﬂ-i .adnpted this iz 1ts programme agenda, and created a women's wing ':T'i
;;;j 1n 1854 tec assist women belonging to the households of. mill-wcr-iffjjf
* ﬁiv: 'Xers. The women's wing also catered to the speclal problem s
32J§;ﬁ_;wnmen mill-hands, who numbered 5723 (2.5 per cent- ef TLA Hember-:'

| . '_.EhiP} iﬂ 1955' '<_ .. [ . | o L ”
;q;ij,;agﬁgsxs oy S

U Une of the first progrémnes cf the wumeﬂ s wing WEE the :tﬁ ﬂ

]

e;tébliﬂhment of four sewing classes in 1658 in the city s labcur
- re*TLA members livgd [Ey 19?8, t?e nuﬂber of* sewing:,

'I 1 .'-ﬁ'-“ ' V. :- - | . R 14+, 21 I.'.f{l‘l 1|"'i-'i'"% a3 II :-
3 I:. LR iﬂT\" A N : . ool Co '-'»I" .:...-|I.....: '
I Extract frnm Wcmen ] Duest for Fower. '
- Pagea 20 to 26, IRefx Yo., 52} S




- ¢lasses had risen to 25, and sbout 1,500 women was trained ak L

_'these cldsses annually. Instruction in knitting, embraidery, 'I”:ff
_qE;nning. presa ccmpcsiticn, typing and stenagraphy was also-ﬂ;sff

jadded to the range of courses.offered by the classesﬁ ' The93_-_ |
jgraﬂuatgs cf these coursee were expected to finﬂ.wark.for thet=

. '\-l||

abscrh a few cf tﬁé;

Ene

}Wélthuugh the women 8 wing tried to’

Amnng nther Wwomen & saanstress who maﬁe
children 's clnthes oI contract using her ovn sewing‘machine,l 3
was paid at a rate of B 3 per dozen shorts, inclUsiva cf expense' :

~” wages explﬂitative.-

-‘-a .

_ﬂtherrinstances nf explaitative emplc ent cf wnmen in

H..,r f&*’

_This atudy revealed to: the women nrganizers the vast acean o_ :
iabnur forne whicu was untouched by unionizaticn, hy legislation i
*by gnvernment, and by saciety. At the same time,Etﬁthﬁﬁpﬁ¢f

frum !Imn

“_. Dne mnrning in 1572, a 40-member-strgng grcup of wbmen
heaﬂloaﬂers fran the cloth market of the ecity entereqﬁhe office
Jﬁﬁ}f ' of the. wnmeh s wing in the’ TLA building in Bhadra. - They’ ﬁiﬁ nﬂt.

gk belong €0 €%e families of mill-workers but came from one af theﬂﬂ
labour calanies. Familiar with the phenometion of trade uniuniza-{
ﬂ tien, these women demanded attention from the cnly known platfcrm 

: LT e
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for women workers in the city. "You-do se much for wnrkera o
and their families, can you do nothing for wus?V The head- - oo
leaders earned a }living by carrying bales of <loth on their :.__fo
. heads frem the wholesaler to the retaller, for a wage of .
' . 7-10 paise per trip through the cloth market and 10-12 trips _
dally earned them 4 wage of Rk, 2 te 2, SD Cften aven thaese
;__"' " low .wages were with held by the merchants since no written ' s RN
" _record of the mumber of trips was maintained. ff%: e

The TLA women's wing decided to loek inte the he%d;:'
leadera® complaint. They met the Merchants'® Association, and L
' negﬂtiated an agreement for fixing - (not raising} the wages for ffd_ _
- headleading, The merchants also agreed to give a stainless _5'1 Li
steel tumbler to the headleaders as a gesture of goodwill on: e
Diwald. - Simultanenusly, the crganizers also issued the story '
"to the press, so that popular interest was aroused in the.
headloaders' demand. The merchants cguntered with A News T T
| story of thelr own, denying The chargss of underpayment or - . o
non-payment. The organizers summarized ‘the merchants' claim
on printed cards and distributed them amongst the headloaders
as a permanent recard to call their employers bluff, The.

merchants were thus publicly committed intn adopting norms '
of fair treatment to these workers.

Fnllnwing the headloaders! acticn in reaching for ILA !r' o

-support uaed-garment workers socught out crganizers of tha-' '
women's wing. These women procure pld garments. mend and wash _

;?”'” them, and them re-sell them on pavement stalls, Pnurearningﬁ,_ C
manipulationaby traders - the problems were fanlliar s




. Wbmen hand-cart pullers,_whe also coperate in the cleth
- market, pulling heavy carts loaded with cloth bales, also wenk .
" to the woemen's wing with a reguest that they be helped to pur-

chase their own hand-carts (. 900 each) so that they could.be -
1iberateﬁ from the crushing rent of k. 40 per monthy S

DE%%FIE in ?sed garments whn pnucured steel utensjls
(U tv!{{ h""F-J‘r"' :

_ﬁa ﬁeet the TLB organizers. At thie stage, a_meeting was ealled

L tantnumereusr SPecific end everwhelming £o be dealt with adequa-5
i tely by a- section of the TLA. An ergenizatien wniCh was exclu—;q

pively ﬂtvoted to women'sa preblems seemed necessary frf”
mjjﬁeiﬂg A S : t _ _ ,I '“f BRSNS
it E:Tﬁe*birth oerEWA therefcre, can belseen as an initiative
<' taken from’ within the leadership of the women's wing and as’ an if
appeal from unorganized working women for help.' The staff ef the'
TLA women's wing moved pver to SEWA. In additian te extenaing
the services of lts staff, TLA alsc provided office Space” withnut

:':] rental and en initial locan of Rs. 5,000, Which was paid baﬂk aver




Ehe

s

”Lé;mtn -organize strikes against al employer. They. argued - that a

The Indian labour lww ol the registraticn of trade

‘unions’ does not recognise the lagitimacy of a trade waion of
) Wnrkers which Aoes not work for .an identifiable employer, thet

&aes nnt identify =a specifie emplcyer-employee relatlcnship.lﬁf

._Suppurted by TLA, SEWa challenged this narrow Lnterpretaticn ‘of .”i{
the functions of a workers' unicn merely in terms of the Pﬂ”ﬂr T S

. trade unicn could be formed for the workers' "development®,’ that
ig, freadom from explaitatieﬂ, assurance of regular work, and

| ~access Lo opportunities for advancement. After protracteﬂ rePre_.fh

fsentatinn in the Labour Commission and the state labour’ departmentmj

' SEWA was reglstered as a trade union (under the Indian Trade Uninns

Act, 1926J-cf self~employed women WoLKers.

The organizers' experiencé of the problems of varinus-tréde j
groups in the TLA women's wing had revaaled three troﬁble—prane PR
areas in the—wnrklnq women 's lives, namely, lack of capital, hara* E

ssment from the Municipal authorities and the pclice ﬂepa:tment and

pcverty-induced family problems. Yet, .special nuances in each 3
groug made ic impractica# to formulate a standard :emedy. '

~ The crgan;zars conducted a guick fact-finding SLrvey ta jéh:
get an 1dea of the prnblems of the constituent trade grcapa. :The.

survey revealed a prufile of expleoitation, economic distress and
overwork, and ill—health. Women lzhoured long hours under inhumag
conditions.: A-magority of them were illiterate, lived in sluns

‘and had an average of four emall children at home = in most cases '

the children accompanies-the1r mothers to the wrk -sitew. A.majo~ _
T rity of the women did not own their tools of production and rented

them =t usurious rentals. Most of the households had ‘a hEavv debt
burden and pa_d punltive interest charges. '

1o ;
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gﬁ;,pf“. Workers. -They flocked to the SEWA meetings. However, - their.

_ﬂ; '_}”f Lo o e

S - Lack cf capital appeared to be the most common and pres-'bﬂﬂfj

The organlizers of SEWA held several mesetings in the
lzbour neighbourhoods, perhaps as many as 1,000. They dffe-
red support to the women workere during thelr w torking lives
in return for membership of the new trade unien. The organ -
zars discovered that the only inducement which attrac+ed.the_
women. Was Fhe ‘posd billity of ilncreasing their income thrnugh |
improvement in their working cdonditions. &n asscrtment of o D
.. ether trade groups approached the organizers - vegetsble.vens. SR
P dors, milkemaids, Junk cocllectors, carpenters, smiths, blcck -
, Printers, basket weavers, bidl workers, pappad makers, agri--
cultural wnrkers, aggarbathi workers, chindi (textile. r&g}

ctiVE invelvement in the union follewed cnly on the acceptance  £ ?ﬁ
'of ‘the organisaticon by the female community leaders. - The' SEWA i”“'
i1 organizers normally estsblished their entry into a traﬁe\grnup-'f
o - by establishing their bonafides with the dominent womén of thef?“”p

traﬂe group, through tactful and patient dis~ussions.:%;""“*.

. sing. constraint an all the trade groups. -Some of the women' were~'
- self-employed (vegetable’ vendors and used-garment dealers), bwid
_ unlike the richer class cf entreprensurs they had no persnnal
security, and had no source of borrowing ether than the moneyn o
lendery they had nelther appreached nor had been offered loans JHT ,
by commercial banks. A vegetable vendor, for instance, borrnwed ;r"
Ry 50 ffnmxa mnnéy-lendér in the morning, grossed about E EO
L dufing the day, -and returned him k., 55 in the evening,’ thereby
'”ﬁ;}' paying an interest of 10% per day. )

:Tu_..._ . B _ . _ _ e
ﬁif '; " ‘Tme solution to this problem of capital shortage was' tn
o find a- cheaper source of credit. At that time, the state was i

- krying to persuade nationalized banks to provide loans £or small 1_)

}fi Entrepreneurs. The scheme, however, had not filtered dnwn to thg i:

’ poorest self-amployed who did not.possess mny banking knGW-bow._fﬁfLﬂ
'i. ‘The banks, on their prt, did net know the channels through which' ’

';'fta:ré}:h-theée trade groups. - .The Self-ﬂnployed Wamen's Assnciatian }
.'dgcidgd_ta aﬁt g an intermediary between the banks and the wom&n.-

1 'ﬁuﬁ This ser?ice_was the first concreste programme of the_new Grgaﬂiz?ﬁ?ﬂi

pha My s S P L STt etIhme e gm0 mmim e mm—m e el e e mm e e e e —_—




SEWA'S. OPERATICNAL TECHNIDUE

The fulerum of SEWA's operations is mobilization
mobillizaticon of workers, of publis support, of legal suppcrt,
of all avallable services for channellizing into its memhers.

_ ' For mebilizing the workers, it has evolved a’technique
which again findsg Iits inspiration in the parent union, the
TLhy . .

 TECHNIQUE OF MOBTLIZATION OF MEMEERS

) a- The use of survey: The first phase of SEWA's communi-
cation technique is to conduct a survey in the logalities or )
jt-j:tua:kef;s groups wich have been. identified for inclusién in the ~» ¥=o
o union. To document this technlgue with an illustration from a -
hypothetical situvation, c¢onsider the =proach of SEWA t0 a commu-.
nity of women workers which has had no previcus organizational
experience, SEWA organlzers are not known by the :ommunity, ner.

do they know ~1e women wo ~ers and do not understand ;heir nfob—héfﬁh?*'
lems. The wc .0 regard the organization with suspicion or

indifference

This c.amunication gap is overcome by the research survey
method, SEWH”créanizers cast a simple survey design and enter - .
the community to do a houssghold survey. Usually the survey zeeks
only vital information such as age; martial statue. size of Smily-
and income, During the coursge of the survey'the fieldworkers be=-
cume aﬂquainted.with the fanilies, They come to understand the
gtyle of living and behaviour of the community. They develep .’
contacts and frinds among the members and gaih an appreciation
'Qf their problems. The women, on the other hand, develop a reci=~




¢ Tl T, S - -

: prncal interest in the fleldworkers and the organization they

represant. Not only is their curiosity aroused, but the guestions

make them sware of thelr situstiori. The progess of censcientisation'*.

begins here. They survey therefarp serves 5lmultaneou$1y 35 an
1nfnnmatinn-gathering tool and a dev;ce for establishing cnntact

A
The survey results are analysed at the offlce and a genpral

picture“formed. This provides the organizers of SEWA with the

knawledgé reguired to have a discussion.

SEWA oraanizers join the women in kathal or bhajanz sessiﬁﬂs*

| . in the neilghbourhood. Tt is usually after such participation that -
- discussions are held with the women zbout themselves, Survey resul-

ts are shared with the women and soluticns are developed jointly. _
Using traditional cultural gatherings for entry is CQn51dered mcre
effective than formal meetings.

re
.

. Next, the organlsers tell the womean about SEWA ~ 1ts WGrk

‘with other workers. They instigate the women to assoclate, to

consclidate thelr strength as a preccndltion +o overcoming whatever~

: hurdlea they face.

b The use of local leadershipt Leaders of the community, as

supparted by the local women, are identified by SEWA crganizers and N

approached sensitively. Stress 15 laid on convincing these women
"' of the strength of solidarity and uwnionization, because net only el

they exercise a decisive influence on other women workers of the

community, put also because they are crucial links in the communi

't . A social gathering at which = priest or” elder T f;;ﬁtﬁ;rjgwi
: recites stories}verses from well-known religlnus :
eplcs.
z _Graup singing of -devotional songs.




- procal interest in the fieldworkers and the organizaticn they

represent. Not only is thelr curlosity aroused, but the questions
make them aware of thelr situatiorn,

hegina here. They survey thereforE serves sunultaneously a=s an

information-gathering tool and a deviee for establighing ¢antapt.

1
The survey results are analysed at the office angd - general
picture formed, This provides the crganizers pof SEWA with the

knowledge required to have a discussion.

SEWA organizers jeoin the weomen in kathal or bha_‘[an2 sessions -

-in the nelghbourhocd, It is usually after such participaticn that'
- discussions are held with the women sbout themselves.

ts are shared with the women and solutions are c¢eveloped jaintly._

Using traditional cultural gatherings for entry ls Eon51dered mmre |
effective than formal meetings,

Survey resul-

. Next, the crganisers tell the women sbout SEWA - its work i'

‘with other workers. They instigate the women to assocclate, to

consclidate their strength as a precondition to over:oming‘ﬁhatever‘
hurdles they face. '

b Tha use of local leadershipl Leaders of the cnmmunityt as
suPported by the local women, are identified by SEWA crganizers and

The process of cnnsaientisation

approached sensitively. Stress.is laid on convincing these women ¢ -5
of the strength of solidarity and unionization, because not only &

they exercise a decisive influence on other women workers of the

. ¢community, but alsoc bscause they are cruciazl links in the ccmm@ni

1 A social gathering at which a priest orzlder  “_; iR
B recites stories/verses from well-known religidis
epica.

| p Group singing of -devetional songs.
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cation lines that SEWA devalops to establish contzot hetlaan
its members, as well as with the unicn organization.

SEWA programmes are implemented by the organlizers largely .
through the medium of thesé Women group leaders. The group ™. -
"+ leaders, who live and work among the members, maintain W ~wWay
--cummunication- with the organizers and with the members. They - .
" atticulate to SEWA organizers tHe problems f£aced by their grnups*

their needs and theilr aspirations, and on the return flew they

reach the resources and sert;ces mobililized by the organlzers to
_the group members. For examﬁle, group leaders escort members,
especially in the early stages, to the SEWA office or SEWA field
organizers with individual grievances, or assist then in their
dealings with the municipality.

_ - Frequent meetlngs with the ocrganizers, three to four.
times a weék, make this an effective communication-cum-delivery
pibeline. SEWA has found this a low=cost and highly successful
operat?/snal technique of organising poor urban woken workers o
-éra o... foff from ‘sources of strength by thelr iIsoclatlon, poverty
énd low soeclal standing,. "

! . ﬁ;'the same time, SEWA organizers make & public issue of.

Lheir'members‘ demands so that interest is arcused in society
:’at large in these invisible groups of workers. -wspaper
stnries, illustrated features, proce5810ns, di: Jbution of
pamphlets, meetings in public places - all thr Teasurss are
employed to sensitise the public. Thils alse pruvides an
opportunity for public debate on the merits of the stand taken
by the workers as well as reacticns from the "other side,“ viz.,-

thoze whn giva them amployment or facilities for plying their trade._
63
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Publicising information, as well as the conflict, . .7
Prepares tﬁﬁt ground for negeotiation. 5o far, eﬁeré LT !
'.ﬁin negotiating for a better deal for the workers has been based s
“_ on this “teiking the public into confidence technique, - This E

xﬂ technique was usaed effectively by Mehetme Gendhi threugheut the ::
' pericd of India's struggle for netienel liberation. _ "ﬂ Ea

{c] The use of publie meetingg: Public meetings and o

----- —- e il

|

processlions are held often with the particlipaticn of leeﬂing ;ﬁ :J

_social and political figures, to [urther consolidate the 'f"jxﬁﬂ
workers as well as link them to the power structure. At theseﬁf'ﬁ
meetings the issues are raiced and representations made, Public H
assurances are given and then SEWA's leaders pursue these__a' I

' assurances till they are fulfilled. This technique can best .

. be-illustrated by referring to a few actual events, - LT

To begin with, let us take the chindl workers. Textile
rags (known as chindi}, a by-product in the mill-city of '
Ahmedabad, are welghed and bought by traders end then snld tn

|i i . [
' : members of the Mukkim cemmunity. _The rags: ere_peitie‘ly're-

end W
partlally retained for stitching tegether into petchwork guilt ﬂ
covere or khols. Women of these households wash, dry, sort the Rl
Irags arcording to celour, print, size and texture. Then the rege.
are trimmed, and finally stitched together into patehWQrk quilt

covers or khols. Often women are provided the chindi. oa a puttin
out™ basis by the traders for whom they stitch the khels et e.eegf
of 60 peise per khol, and left-over chindi is returned to the L

gsold to self-employed women garment-makers in- staller towns,

4" frader. : Each knol consists of 70-120 separate pleces. .mhe f”fiuﬂ
Ii . _ additional’ 'raw materials and equipment required (kero sene fer
-jf.k:e' Lilremnving gtains, water for washing the faga, salk, threed : iyw
' f'needle, sewlng machine, "lubricating oil and seiseeﬂe] are all.!.'ﬁ
- procured by the khol stifhers themeelves, mobilising their AR
';own,resources. They work in their ‘hemes and use their ewn .ijﬁﬁ

-

0 . o : . R T
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electricity. Computed roughly, the khol stitchers' outlay
per khol is approximately 25 patse, leaving a net wage of ¥
 30=35 palse. ' On the average, che stitcher might prepare
10~12 khols in 2 days (7 working heurs per dayl}, earning. a
net income of Rs. 1.50 - 2.10 per day.

“Chindi" women resented the lew'wages; espéciailyasincé

“—they knew that the marchants' net profit per xhol is’'in excess f;
. of Rs. 5. Yet action against the merchants seemed aﬁdistant _ .
posslbility, more so since most of the women belongeﬂ £o. the '
- Muslim community and lived in purdah. . L a

-

chindl workers worked during thedir wisite to the varinus Iabou:jlf
localities, such as Dariapur in West Ahmedabad. 'In,Dctopé: IE?THf
_ they started a membership'camppign through house—ta—hpuse5visits.f
.:.SEHB'E work 1n the other trade occupaticns was weil—known, and. "

the chindl women were easlly convinced of the potential of spli-. L
darity in securing higher wages. Several street meetings of chinﬂi
: Warkers were organised, covering the lccalities in which the _ 
wcmen lived. Within weeks the membership of chindl worker s inl-:l
the SEWA union swelled to 290. B _~4gﬁ

Initially, the SEWA crganizers addressed the me:cﬁéﬁtég'j}
through a letter to the president of the Chindi Vepari IMerchaﬁqﬁl
‘Association, stating the problems of the women khol-makers. There
wWas rno response from him, or any assurance £rom the vice-president.

. or secretary, both of whom the SEWA organizers met personally. | S
They tried to meet other traders, but were unable to ccnvince [?‘ i

them of the women 's hardships and just demands.

- = - Next, they stated their case to the labour cpmmiséipnpfp.__
in.a detailed note. Officlals of the Lebour Commission initiated
on=th=spot enquiriés of any violations by the tradéfé-uhﬁérgpﬁg?;;.
shop Establishment Act. ' . ﬂpiﬂﬂfﬁ.ﬁﬁ,.'

Y o




The investigetiene were protracted, and five WEEkB:ﬁiﬁ:uﬁTT:H'

'“jtrelapsed witheut any discussion between the di sputing partiesané.r
‘The. wemen grew restive since the demand for chindi was at its: 4
f';peak in the‘winter months. Dariapur was visibly tense, with 'e
7e:sharp exehengee between merchants' wives and the khol, stiehere.
T ;'SEHE erganizere were alsc insulted and abused when they visiééh ,
5 :*}_.the lneality. Finally, the labour commissioner called representa'

/. “tives of both parties. The khol stitchers were represented ﬂJ o

_;by"the General Sscretary of the SEWA unicn, 2 SEWA fiEIdWDrkEFsrf%iw

a TLA "area inspector, ™ and 4 khol stichers. The merchants,. who
erri#ed much after the appointed time, were five in,numbértﬁand fiﬁ'ﬁ
had brought along a lawyer. ) ' S RRIRE
S Both sides preseEEéa their case eleberetely, but despite “?%
fivae hours of persuasion and dis uzeion, the merchants. did net ' f
'_yield to the workers' reguests, which were supported by the lebeur I
‘cnmmissioner. The merchants held that they engaged the Xhol- "f_kfm

. makere en a charitable basis and they incurred lossés ﬁn thi= .j;ﬂfﬁ
! . bugsiness. D :-:_w
|

. After the meeting concluded inconclusively lete'in'Ehe .iﬂ?;
b evening the union erganizers agsain attempted to meet the mEr_.E;ﬁj ;%
: PR R
! _fchants, but were not successful. : ST S

-1 = Re ving that direct negetitlen had feileﬂ, the SEWA
'.I:.-erganizer- led for confrontation. That night & 1erge meeting
‘of chindi ters was held in Dariscur. The Women, some of:
. whom had turned against the union which “delivered“ nething,.l o
' 1istened solemnly to the details of the day's proceedings in! '“H:'ﬁ
~ the Labour Commissicn, as recounted by one of their owr eelleeguee |
" This had an electrifying affect, and they were determined te
endure all hardships until' thelr demands were met. T

In the felle#ing-weeke the merchants kept aldve in ambi-

/" guous communication with the SEWA unicn, promising to heettthem.
'ﬁirectly, but parrying gquestions zbout the exact date ef_tﬁe_

L N4
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meeting; Meanwhile, they continued to pay the wage of €0 Co
paise per khnl to the khol stitche:s, and thus secured a large .. %
prnpnrtinn of" their winter profits, - 'T'I |

Tﬂeluniei leadera committed to non-violence and negn-ziﬁiwfi"'“
tiat nn, waited fnr the merchants. Several weeks after the, "ir
) ﬁirst meeting at 'the -1abour commissioner's office, the merchants'
1:;epregentetives ieited the SEWA office. Here they agreed tn'
.'the apppintment nf a-panch, or a S-member arbitration hnard._; TN
may be noted that this was resorted te fram a genuine bellef inizf
' the principle ‘of arbitratien, beth ba th- merchants and the
I}erganiZers. {The pervasive Gandhlan in. wuence in Ahmedsbad can;
be glimpeed ip thie agreement ) o Jﬁ'ﬁ

[T
I

'._ '-!|

”;ﬁ-:}- Thﬂ paneh cnmprizing reepented citizens acceptable tn-f}a e
. ~bath partien, ¢ame €0 an agreement; after a delay-of 3-4 weeks,wf??:ifﬂﬁ'“
: An fahnur 9f the Xhol-makers and stipulated that stitching wages 1 4f_

- be raised te Re 1 per khol. The merchsnts agreed im prineiple,m. Ff??“'3;
‘and’ theoretically the battle wa;.wnn. But the SEAA erganizere feal.
the neceaeity of being vigilant against intimidation of theikr ;.?ff ;
member's by the merchants and their subtle attempts to lure the a "ﬁtffr

women away from membership. There seems to be scme residual " E ir7w

L e
tenainn.'and the SEWA organizers have been reportedly receiving %!f |

- iﬂ““???ﬁﬁ_ﬁhﬁﬁats against their activities in Dariapur. oy
ﬁ?ﬂiﬁféif Thﬂ merchants are particularly piqued by the arqaniZatinn t;;?:;,
I‘Pf a khel-prnductinn centre by the SEWA union, which was E'Stablished i
while negetiatinne were in progress with the merchants. -Some of . ; .
" the poorest khol workers who suffered acute econgmic distress E_;.{ S
dnring the peried welre helped by the wnion, which organized the T

purehase nf chindl rags from the mills under the Gnvernment-ewnedl
Hetinnal Textile Corporation, as well as other priVate sactor mills.
.f and'arranged fnr the marketing of ¥hols thrnugh vaﬂ;nus channel
; including their oW outlets. _ | Jif:

&7




In establishing the productlon centre the SEWA unien ..

-7 has exceeded lts traditional role of a trade union, nnne again
| . :

W _ 7. 1n response to members’ needs. The union’ s unconventional
__apprnach in assisting poor working women is reflecs ~ed in this_ o
. . . . '.Hl" B -
o quntanenus gesturge. = ' E";-"_f' 3
| . _— '/

'f54Fi¥n?:- During ‘the strnggle, in fact,: scme of the shnp-steWards ,:

of TLh prnvided the know-how and guldance to SEWA members ‘on

r

'cnndunting the struggle, end persuaded the merchants, Wl o are alsn,_ Lo

in & way. nrdinary entrepreneurs, to settle the ﬂigpute.T After'-iflﬁY£”

:""\-\. e e =

;;g;-"; tha settlanent ¥as Ceached, however, SEWA invited the khnl mer—'f'

Vot T ey

":hants and the arbitrator for tea to EradlCate any Vestiges nf R

. _bitterness. These 1llustrate the use of the Gnnahian Principlefﬁ;;:ﬁ_.
l;;;, ﬂ'nf harmnny hetween the management and the wo rkers, as well as.ﬁ_;';gk“h
I

the rnle of aﬁrade union in organizing the toiling pesple w:rk- V}fi'ﬁff

' gg ;u tha fnfnrmal sectnr._m;.;

I would like to illustrate znother technique of

mcbilisatinn nf members here: to he specific, the protection
_Extended tn u?ed—clnth dealers against police harassement ',E.

. The veghari community, who are traders in' ueed clethes, hnve_ :

Cowm




'involving charged of theft of clothes.from the affluent

hemee where they preeure the garments, Regularly, a Eon

7

“Qr husband of the women garment vendors is pi:ked up by . -

' the Police, beaten ipn the lcek—up and ~it is alleged --

Dne incident relates tg the apprehencsion by the
pnliee of a. man whoe had besn Tecently relezsed Lrom

‘hospltal after an operation. The stitches hazd not been

Temoved yet,  His family and ralatives feared for his 11fe

if he was menhendled in his State. They marched to the sEwa

nffice and demanded 1nterventien by the organisers. The
orgenisers went with them to the Police station and held g
Meeting with'pelice cfficers cn duty, Meanwhile, 3 groﬁing
ef old elethers' sellers crowded in the Cempound:outside.

The use 'of the two forces tegether - & show ¢of

sclidarity by members of the Veghart cemmunlty, and X e

interventlen by union leaders—cauved the pelice to glve in,

' ke.the alck man was teleased, -the Police cfflcer Teportedly

remarked that this was the firet Casze he eould Temember of

' releaeing ag used-clethegs seller without beating him,

.

LY

léqn

‘been’ subjected to acute harassment by the police, generally
i .

- el



"~ original owner,

- released promptly.

%_-  of seeking authorization for sguating stalls for self—empleyed
. ! women;, Crowded markets such as Manek Chowk in the heart of = 'i?
' .Ahmedabad and other busy markets are prized locations for B Tf‘li
2ﬂmEEE§0rs. The large number of buyers assures a minimum 5ale of .

~ tllegal “dues®,

and stopr = or demenstratiens in tne areas where SEWA memhers

A similar case relates to the arrest of a young -

woman clothes dealer fo# the alleged theft of 3 sarl *’rﬂm a :
= j\_...,H‘.:

well off family. The SEWA organicere set- ahout ira¢1ng zhe Pl

and when.they-had confirmed that fhe sari had '
in fact been sold to the vendor in exchange for steel utensils.

they confronted the police with the owner. The woman wﬁs

o
i ]
. 7

On numerous other pccasions the SEWA union stood as a
bulwark against heedless persecutlion by lecal authorities of the

poer working women, who lack the resources to summon asslttance L

‘of professlonals, and who do not have experience of workers‘
: snlidarity. 3Here too there is a striking similarity with the
suppartive role of traditional trade unions,

Z i
Another instance of mﬁbllisatlﬂn was on the GCCEElnn.

almost any product being vended. There is a constant press of
sellers and buyers, and the ubiquitous "authorities". . Repartedlv
‘even licensed pavement vendors are not- -assured of their squattingh

, . spaces without :egula: gratuitous payments to the pﬂllce and s EE

manicipal authorities, ~For-unlicensed venders, flight at’ ?th T
approach of the police i1s the o-ly alternative to paying the’

—

B Protesting against the system which has qllcwed these ﬁﬁf_'

—_—_—_— e

ﬂpractiCEs to flourlsh for 50 years mc” Tmore, the SEWA union. theﬂn.f;

organised a 7770 member procession ¢ 3 August 1978 [Indian - i

Independeanc 3Y]a Snaking throucgh _ busiest roads of  the city,_f

70"




.~ .. had experienced ¢the most harassment, the procession fecussed
1 ZE - ‘attention on urgent problems faced by the membsrs, The Ch].ef
Minister came to address the meeting which, frem a processiadn,
had kecome 2 rally. The organisers presented thelr demard
" for an increase in the number of licences granted to vendors and -
- the permanent allotment of pavement spaces, 2' x-3', to selfa;dfiulm
- emplnved vendors on a formal basis in all ﬂﬁJmaia* markats of* the :
- city. The State Government has a counter proposal to allot. |
vendlng spaces to these workers in a new matket, to be constructed
‘at a distance from the main business centres of the city, . SEWA .
'”‘ig_:es%ﬁting the attempts te settle the vendors in lecations ° . -
whare they!have ne customers, and their reslstance has tempararil_'7
stalled the government's declsion,

o Whatever the final outcome, the SEWA union has made a
begining in obtaining munlicipal recegnition for vendors' rights .
‘as sdreet peddlers, Such 8 move on behalf of venders as workers_*ﬁ 
ig pe:haps without. parallel in the country, I fﬂﬂ?

SEWA has also provided ﬂsslstance t¢ women in persunal”? i
distrass. A working woman who brings a personal problem to the_j;.»
. SEWA union is. not turned away on the basis that such probiéms | ﬁ "
Do ‘aTe outside the Interest of ihe urisn.. The unien ofteh acts as
o '_ an_gxternal agency gutside the family which can lay prEssure on )
the family on the strength of its unigque locus standi in the

workers' community. \ \ghi
_ _ This apprga:h is revealed in the handling of the case-ﬁ'ﬁp
T ofra young house-servant {a-SEWA member)_who, alangw1th a small . +
| child, was. turned out of her husband's house by her 1n-laW5,_ SEWA

fqund her a better-paying job, registered a case for maintenance
against the husband, and’ simultaneously tried to hrlng about a  3:1

L




iéﬁpruachement between the girlls parents ‘and her in- laws ERTU
:_'Unfartunateb,r, the parents could not agree, Yet t‘na glrl S

WOl her case for malntenance rlohtd and le now 'Einanclally
s&cure:cn the allowance from her husband and her QWL earnings

; ». Approached the unlon for assistance in recovering
ﬂfjgwaliery ‘whieh she had pawned wlth her emplnyer tWG years




' SEWA's Rural Wing ' S T

_ nrkers of Nalkantha approached SEWA for help.

'f~gWhnse target was to lntegrate 1000 women in 5 years imy,. " o Tuk
'f: villagea._ The rural wing cffers employment thrbugh spinning,1

”:;prncessing of raw material, supply of sewing machines,t-It
- has klsc started milk cooperativas and creches, <

J%-Sanand and Dholka talukas wnere KMM had been active.
Wtﬁ:entry was natural as SEWA's General Secretary Was one of _? J
'{ﬂ;KHH'ﬁ Vice-Presidents,  Whenever she attended the meetingg .ﬂ?ﬁzi
;.with the KMV team, she addressed herself ta the women, and T
- podpted out the special problems faced by women to K

.”i.nf linking the women retallers or pavement vendors to’ the
i women rural producers ‘especially in farm produce such as’

S Shwh‘ raral wing was iadtd a’te& w‘hen aue ke .

savere drought conditions in 1977 = group of agricultural

With the » '~ |
ALR SEWA immediately launched an income generating Efbject :.;:i

._N‘

I . . . f . 1 '1.:'.':[;..“:I | B .' ..'..-' :I

SEWA began fo enlist women in the villagea in _
This jj;'J

':Eﬁ_'{'

Visiting the villages revealed the possibilities FTTJ
HLT

egetablea and milk, SEWA started to send a man to. pick up

. vegetables directly from the wemen in the neighbourigg REAI ]

I _ villages and ayci& the Mahajans.* °

'whn happened te bhe 3 woeman. R
L nf EEWA intc strengthening creches. and schcals as Well as”i=ﬂf-'
incnme opportunitieB for the women.
ool

%ﬂithe Anand pattern developed at AMUL daires ERef

A,

i L -1 B L
N J I'
. S e .
- C ._'-.-. [

L Anoth r link was the KMM worker locatpd in Zampj

Thisg woman le%ﬂ the interest

But the big push to SEWA's rural praject has came _‘ﬂ%:
fram the dynamism of the milk reveolution ~ the mcmentum of B '
82}. 7

L

tWholesalers _ o C TR




This exéerience of SEWA is worth recording for some oﬁ'ita__,'
implicationa for social mobllisation for self;relianca};eg

in Ahmedabad dlstrictq

l:preduced and services such ag transport,

-

The Natioral Pairy Development Board ENDDB} |
_activities included the development of a ‘dalry- etrueture

SU”h 2 dairy structure requires j}_jjf”

1
A

The Unicon offers guaranteed purchase of 211 milk i

improved cattle |

_: feed. and ‘animal husbandry and veterinary eervicas,_ - .7 ij

'TH.E
N
I : A

The planned cooperative federation could not - S
take bff in the district due to the strong presence ef -

-

etwe well established private dairies each led by s ST L

e . prominent political figure. O©OFf the two. one was pertieularly |

it sends groups of these women, its members for training

. Iun by the NDDB. The women on return are not only motivated

-gtrong as it was based around a rcaste fermatien, the caste T

belng the shephered community which is associated with

cattle rearing. No one frem the villages was willing te

break thelr suPply to this dalry and transfer it to the -fﬁ-'i

1
e
new cooperative structure. . _ _ ?-- R

Inte this situation witheut an awareness of %his_
pese. comes SEWA. In its contacts with rural wemen it5
finds that most cf them work with animals and so #as ‘a’
part of its attempts to strengthen women skills and income,

to an animal husbandry and veterlnary trelnlng progremme 0

R ,__.n_

to impfove the cattle but also the output of millk” and want

to belong to the 2B system which means beceming a

copperative and iy =turn ing the vererinary and T
cattle feel inputs. They engouragel in this end soom
b . L et

1
e




L

(o

': each share cests Rz, 15.

" become Prewidents and vice-Presidente though men also -

,.pnint of view, The animal fead impraved the_fatfcentept

A “
Sy
[

milkxis collected in. a large container in the open. spaee
" in amﬁeast 3 willages and the WDDBE's district dairy W
begins to come in for ceollection, Milk testing, meesurimb,l
paying is done informally, recrulting men and wemen £remf
themeelves. Money ig collected for forming a ceeperetiﬂe,

When these potentlel CGDPEratlve5~are teken fcr_-:
registratien the pressure from the private dairies whose::
1eeders have political influence resist their regietretién.;

Hith cnunter pressure from TLA, 3 eoeperetives are registered. o

In the meantlme milk collection moves from 4 ta Q0o 1itres r

want tu bring it to the SEWA eollectien centres,. | Wemen {
eame fnrward to form 7 more cooperatives and even thgug'
registratien is not taking place, the cooperative unien

ﬁrapidly. Wherever the Cooperatives are- iermed,_wemen

" participate both as members as well as functiengries.j_ﬂﬁ
Hirabhai was funetiening as a kind of milk measurer, '_.__
1collector, tester, payment maker for a cluster of. villeges f;
in Decembe:fJanuery 1979=-80. |
. - The women whe bring this ilk tc the SEWA L
ceoperetives are from thé same cemmunity which £0 fer|5'
had been eupplying only to the private dairy of their |

T
Ci)

*-.-—-_'.{_

clansman. They were able to break this bounﬁe:y with anifnf- .

ahnest innocent smeocthness, by just taking a décision on. :
" which linkage was more valuable from their net incame.:J ;;'

'r
H‘ N N . H
ff! L '

of milk. 5o Eremetically the payment per unieon inereeQEQE };jf,;ni

g




i 1 :'
BT :_'scmEtimes upto 50 per cent. This and the Eimpl& 1oy Gﬁ .
S working with oth r women manaying lhelr ewn affalre ond’ “L’fﬁfﬁ
wi_:?' - -paing linked to azn agency which lcad them toc-21l kKinds uf
g ; RN facilitias - training, maternity un‘.jhild care facilities;

sy _ __participation in shibirs, wemEsed the women away into
Syt mi.t . SEWA's dalry network.

.....

b Now the word has spread out in the Taluka and :
"fapplications are coming from villages inviting SEWA tc f
7. in lude them in the dsiry project. In response SEWA Cadres

}iﬁ M : visit the village, held many mEﬂtingr explaining the whole _
phde 'prbdess.ﬁ They return and invite men end women ia the N :
S S w ' L K
chiT .village to become members of the ccmperative. Cnce the 'ﬂ; :
o : h minimum members have. come ferward, they ask then to elect e
. _ : N
! their own managing committes, to finﬂ scmeone locally who : s
i“. . <can take the training for milk testing and arcounting._ When ifﬁ
LA S PP " they return; these matters have been decided. A book is - - f'ffﬁ
I . . . . ° . .. L
4 |ou. . opened, amilk van bought with the ghare capital and the- o -l
=f_%.j: _ _programme begins with the milk van stopping =t the viiiage. o
- S Tyl
oy SIS
S SEWA's llaison with NDDB is impgrtant in the R
" sluccess of this cpegration as thay are able every day to: _'fL;V{
’ make damands on the unien which are’ immndiately translated ;-':L
L ~ by managers “Emto the—xiilagersn o g - “;Tf*f'”f}fﬁ
R K
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e S e
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Table: 4.1 : Membership of SEWA's Rural Wing

;jﬁ ?' : o - in Talukas Sznand, Dhnlka & Dhandngkg,'l“
S - =

a3
M

i
o}
-

Hame of Village He. of méﬁhers

Bev Dheolera _. 4Ddf
ketal . 55
Zamp | 188 L
Kesardl _— | ,lggfﬁ?i.- S
Sanked . | Cooes i

Vasna _ ' T

Balédena o 121% ﬁﬂ-3LEJLﬁ.
Chhabasar - SR S
Devadthal _ - 85 :Lﬁ' VL
Dumali - | . et
Begamda - _ | «.4ﬁ;fﬁ!f .
Vanalis SR
.. Sanked I 128 e R
TBral—. 1
Eagadra _ 92
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Ths question has bssn ralsed whether ths visibls o P

activs psrticipstisn of wemen in the ¥MM can Be accnuntsd Esr
L LJ as most wions - both rural and urbar, in India and other . |
‘“ff"fﬁ countriss; ﬂn nst have any significant psrtisipstisn of wsmsn.r
: "‘ In the TWWEEWA complex Wsmsn are visible at all lsvsls ts

“ nf pa:ticipation by womsn,- In other words even thsugh Mshaﬂma”?ffﬂ'r
Gsndhi maﬂs it a polnt to emphasise the need to inveolve ‘women - in Laff'

sll vanguard activities, those individuals and sgspsiss whi:hcﬂ
=qg haya sﬂnptsd Gandhd.- as -the fountainhead have not always fsllnwed T
¥ “this percept., To that extent these three unions have been’ more_ff%J i;
_ faithful to Mshsﬂns Gandhi's own vision than mest other Gandhisﬁ fﬁ*f‘

'i!. | .*‘?'rgsmis_a“_‘-’.tn:»nns.b : | 7 g

B et e, . S e

l’— R '

Mshsuna Gsndhi presented an apparent psradcx in thst ’

'?ﬁi.j; he perceived.wnmsn s gqualities as different from those of msn“:and -
.'W{.:Est tha sane time wanted to blur the biclogleal/sexual’ ﬂiffsrsnsss.m'
| He postulated that women were more patient, ncn—vislsnt and, Eapar.z:”
ble aof sscrifics and sslf-csntrsl than men,. He slwsys placsd? T

fﬂ” i them in the vanguard of his protest movements on the basis ths

~g;#;|thsy were more sensitive to moral Issues and would safeguard :
'q_ﬂé this at. all cnsts. on the.other hand, he also suggested thst @
;'1*thsrs was a part of woman in every man and vice—versa and the’

e sxtsmpt shsulﬁ be to fuse the differences rather to shsrpsn thsm

ﬂrffﬂ
: ‘His strategies on this issus, however, have te bs sesn i ' ﬁ
"1n ths santext of Hindu religlen and Indian soclety rather than

— :7___

'?in any gensrsl theoretical frame. Since the sscisty insisted sn f7=

ssgrsgstisn1 and often exaggerated women's sexuality, he “7fﬁ?ﬁ*ﬁ>7f”'
cuntinuously demonstrated that piclogy was not a dividing line '

1} G Hcrris Ca.rstsirs “The Twice Born" Cﬁg M= c?g)

e
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._ and wemen were c¢apable of courage and leadership as much 1f

e

! not more than men, He tried to present them in roles which

E

o didnws or even living with men outside of marriage. They wnuld

1 nther serv1ces, addressed directly to Lhe womed of the textile

Wera_far rempved from their roles as sex objects.

- T

© Because of this, women of his time, whateve: their ?;:if?'

{ backgrnund, found it easy tc join his movement No doubt was ;-1;

“cast on thelr morality, no innhibiticns were expressed about |
their 1iving and travelling with men asg a movement demands. o
: : IR

Women of that era nave, reported that 1t was this _;- i
apprnanh that drew them to Mahatma Gandhi. Many of them had, : f”ff;
' beén -aberrations to the concept of womantnood in conventional ' |
-Hindu snciety. They had elfher l=ff their husbands, were

narmally ‘have found it awlward to participate in public llfe,'
but Mahatnia Gandhi gave théem status and made it impcssible fnr h
"their behaviour to'become an Issue.

A

It is in this kind of frave that Rnsuya Eehn the f _
nnn-ccrlfi::-rmist slzter of the industrialist rmbalal Sarabhai, .
fnund a ccmpaninn in Mahatma Gandhi. _There are stories nf hcw
she" would r;de in an open "coach and four" in Atmedabad, sm&king
a ¢ig .2tte held with a clgarette hclder for all to see. she ”X'“
was dranatising the liberation of elite women. Mahatma Gandhi,
recognising her spirit of dissent and willingness to face nne.x_
public made her the leader of the textile wWorkers pitting hen  f
against her own family's business. C o

The induction of Ansuya Behn lntc the textile workers
movement led to the emphasls glven to- women. She straightaway .

started a residential schoel for girls, talloring classes =nd

workersl fan;l;es. This meant a women's wing, wWomen extension
‘personnel. Being gnder the unbrella of TLa, when XMM formed

1) Vljay Agiew-Wemen in Elite Politics 1a India, Vikas Pﬂb&icat%?nlgqﬁ

2) Women and the Political Progess-Devaki J;in—Hin&ustan Times T
January- 13, 1°an (ﬁ!g as) A SR A
_-?7 - }_. .. ' - = -
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't ;numbers than men, which gives the unusuzl female pﬂrcentage in

= “the memhership of the KMM.

ﬂaﬁurally the TLA's leadership was invelved-and the Chief of the
Wemen's Wing of TLA became a Vice-President of KMM, One of the

organisers 1n the Women's Wing of TLA became the central rural
;organiser. This led to a reach to women in egual if net greater

Comparlng the momentum of KMM with SEWh in the same
rural .areas 1t gppears that women get drawn inte Emrmaticns, _
especially for econcmic advnntage, ‘with greatﬁr “spe=d and: ease s ;Efﬂ
than men. The. usual exp%;gg;;on_affered for thisphencmena ié".m
that women beling harnesééd with the basic responsivility for
provision of foed, and shelter teo the fanily cannot affofﬁ'tﬁé
luxury of =standing by, watching or waiting when it comes to
strhg@le for survival. They may accept given boundaries éﬁch'__
as caste, given issues such as tradition, but all of Ehesé are
. broken almocst in ene stroke when the cpportunity for énhanéiné
 the lives of the family presents itself. The muslim ﬁiﬁéw:in
Petlad wuuld rather have the wage than the Fespect of her '
nelghbourhcad The yeoungsr muslim tobacco worker wculd rather

not get married. This sense of hezavy xesponsibillty ftor the

fanlly seems tc be a part of the sceciclegy, psychcluqy or chemistry
af women in ppasaﬂt spoletiss as seen -in India. c __—

on Januvary 30, 1%80 SEWA organised a Satyagraha (non~

'v1ﬂlent non-cocperation} in the busiest squarn in, Ahmedabad city ‘
. {Ref. 91} . They were occupying their traditional spots on the
"paﬁanents in the heart of the cilty's market, discbeying prchibitcry
' orders by the Municipslity. They were assarting that they htad as
‘much right ‘to the spot on the pavement as the big shnpkeepera had '
to their shnps as many of them had occupied fthat spct for over -

L -\.__\__\-'“;\_\_\_\_
' *HDMEN VENDORS ASSERT THEIR RIGHTS' - Devakl Jain, Vcluntary
acticn, dated March 1980 - published by AVARD, Vol. XXITI No. &

i) T o
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. three generations. They also

argued that they wer=s not a traffic

nuisance any more +han the vehicles - motol cars and hicyecles

that were parked in spaces blocking up the road. They wanted

" great debate within the parert

were nominees of the TLA, and

-_Liphggg,gglling rights legitimised. They Were willing to move
S f£rém those particular pavement
jfnf selling their goods, which was within the shepping area of
.. the tqwﬁ, . L

5 1f an area was allotted to thém

UﬂlOﬂ as many of the C.Di‘pﬁr.:_ﬁ- a;'r_é.;__--.’.:-' -
in a sense ohe part of the TLh wWas

: -+ confronting angther part, The women cadres Were adviszed to call -

- gEf thelr public demonstration and negotiate quietly, but they did

'rReviaﬂ

not. They €21t that unless they imnediately presented their case,_

there would be the usual delay
meantime the self- emplcyed str
their dally earning. This giv

through committees and in the '
eet vendors would be deprlved of

es ancther illusktraticon of the

andency £or waomerl workers to prefer to go against nomal protoccl

as their responsibllity ¢far the food for the family makes any

threat to their esarning power unbearable.

B

.

The liveliness with which the lﬂtEIESt in associating
with SEWB has spreaﬂ in Sanand Taluka zppears Lo be partly due to”

the llnkage with the dairy pro

gronme — 2 propeosition wiiich supparts _

the Vyas hypotheais that the dynamism of a Union formation ls al

function of the bowyancy of the sector w;thin which the formatien

'"Lpuz Another” aspec*auhlc

under what can be called the

i.Travelling in the wvillages wit
mest striking impression tnat

B
.
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h cannot be quantlfied would fall
style of an arganiSatlcn cr'mnvement.
h 5EWA's cadres and Urgaﬂlsers, ‘the

smerges is the light "touch w1th o




‘.:-l_ .
h

which the mobilisation 1s handled. Ideas and poasiildties

- are mentioned local indlviduals sre named ss possible 1ink

'--vd-agents ahd then the peopls are left to themselves to work out

- the timetable, the spesd, the prograwme they would like. There

is no aotive.or intence dialogre accompanied by discussicns con

: analysis;IidoologY: Pprformanco.. It is mostly oxposures on

themselves, sort ocut their own prlorities and aotloo. p T

_ This methed also means a zertain slowness but the
light stouch inspires a certain confidence and reople will ke

" allowed not only to think for themselves to work out 5olutions

wh;oh Seei reallstio given thelr socizl and peolitical envlronment
Thus no aotagonisms are gensrated, no iceas and ideclogies

f:implantod by the outsider, The outsider's role becomes somewhat

- there is a lew key approzch to communication w1th the rural worker.m:

undefined," yet at the same time he/she provides a resource in

. terme of genorating an interest in lssues like labour's rights

"and 1aws-— ano the advantages of dursble solidarity”in handling °
"’the .super sgructure. o '

. If ene raises the question with the cadres and leador— .
'_ship on impaot assessment, analysis, there is a lack of response -
lpria hesitation if not actual hostlility as thoy seom to be of

athE ViEW thaﬂ cutsiders distort Programmes through their presso*eg ﬂﬁw

an sooking ioformation, assossing perfomance. The same reaorve
is exhibited by Bhoomi Sena but unlike Bhoomi Sena or Vietnan

t This gives the rural worker especially those who are oconomically ;}f
'ﬂ,and socially vulnerahle, opportunitles to rofleot on suggestions

that are put to them., to copt in and out of opportunities. It}'
seems to give him/her =2 fresdom, perhaps even a freedom from:

iz.fg;matinns. In other WOIdS“it allows the lndlv1dual to keep ﬁiE

H
\
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- gelf employed.

:Hjindlviduellty and engineer his entry lonto formetion aeenrdlng
’ﬂ::te.hie instincts or bis pre-disposition. Aetive mobllisation
.. techniques do not offer this optien. . b

. &n ideelegical beee - end this baee is providsd oy Mehetme
Gandni, '

o

[ .

| ’ . ' NP

Though' this methedology as described may look tuo'
unetructured or amorphous to be genarated £rem any streng

principles or 1declegical base, it is in fact an expreesien ef

Theugh Mahehme Gandhl*s various endeavours 1in ve&ieuej;e.

ielde - political such as the fresdem struggle, economic euch A“f#ﬁ

ae 5wedeeh1, secial such as eradication of’ untouchability end
he:menising fhe Hindu-Muslim communities was always based’ en:

maesive mebilieatien - within these fornaticnhs thers was, never.T

Tany attemet to merge ineividuality with any degree of intensity,h;”

'Unity within @iversity®” wae more than a slogan. It was more
than a slogan because the Gandhblan ideclogy had & *eeper root’
nanely Hinduism, especially the Valshnav treditlon as expressed ffi
in the Bhagvat Gita* (Ref. 92). The individual was the all’

_impnrtent entity, his self assertion, his self fulillment Waﬁ

‘self determined. His individuality, his option to assert or he o
' frees could only be sublimnated through delf-exaulnatlen._ This '

‘kind of spiritual bzse persigted in Gandhi's approaeh to ownership
ef property, ths general helirf in peassnt heoussholds and the

cendhi's perception of Eresgdom and rights was linked_:z
tn egonomic independence, and the belief that any attempt te'

" sublimate such individual independence through ‘aconotlc of eecial
=*organisatien which insisted en- Lhe surrender of these righte

would ultimately lead to domination end a loss of the very freedem :

which were promisaed to the formetions,

T
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e . _frx his bellef is ingrained in the thougntful Gandhian

N
'{ AT [;}}f_workerand its expression cannot be better seen than ln. the light
§ L touch of: - SEWA workers -~ Who ¥Xoam arcund the villages exposing '

?iﬂhﬁﬁvff;the populatien to jdeas, opportunities, injustices but never G .
‘ T?13“f;{m'deepen these relatlonships. They leave it to the lncal in&ividuals L

-@LT?ﬁ:;ﬁ and groups to sort it out amengst thenselves.
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. '?.:J3ﬂ;ﬁjl;g;'ﬁialegue with the villagers _.;ig?ﬁ-_?;_n.

A . - o .-.I
g ' T . .
o TR b i
Lt t 1 Iu
: . . \ - B
3 ' 3

o A .

A Sample Survey . o | S

: N A M . . ;
s ;.' v '|

g Twenty members of the KMM were interviewed in

-ej{three villages-- Dev Dholera, Bhayala and Zamp in MEreh

: ﬂ:fi 1979 with a questionnaire, 'There was no planned selection _ff 7ﬂ

_ - these who had not gone out to work on the dey of the iield f';.
_g_;i.-visit were interviewed in thei? homes. n;ﬁ
i 0f the twenty responses (see Table 5,1}, seventeen RIS

A were_fairly ‘detailed. Of the seventeen, four had been memhers_ﬂfﬂljf

‘ of the KMM for three years or more, seven for two yeers-andfﬁifﬁcf'”

the rest for oné year, S{x out of the seventeen ﬁembere'ﬁere

A wamen, OQut of the seventeen, ten were landless workers, feur S

. were. marginal farmers with holdings below 2 acres and three T] “QQEIP
had holdings between 7,5 acres to 16 acres, but extremely poer '

land - more llke wasteland,

t@%';::li: -f Seven said they had regular work for enly upte feur _jf :ﬂ
s E:f;onths in a year. Empleyment above this period was highly . v
=Lirregular and uncertain, The wages were below the Minlmum g;;;
Wages Act, Five of the respondents found work throughnut

_1 the yeer as some of them migrated from the village during the
USRI k-1 ‘periocd or took up manual work in construction axtivity o
7 aroun the willege, | R

A " Seven of the respondents stated that their notlve fer }iﬁ;.

T.f:;jnininé +the KHM was to ssek additicnal empleyment eppertunitiES._:;;

”ane person identified his motive as seeking full wages under R

nEEE , -ﬂthe Minimum Wages Act Che of the respendents was a Iermer
TSI

L -bended labeurer who had since set up a petty shop and =$-_; :f? -

: Ao . 3
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joined the KMM for not any personal gain bui solely for-
supporting the trade union movement, Several persons

- stated that they were also attracted by the Inganwadl

Programme of the KMM for the betterment oflitheir chil 6ren.. -'*-*’i“*_:f:";

_ Dne_scught membershlpuiu:_belng able to secire a loan,

" another for being able to tuild a house and the third for

gecuring enployment in some service for her daughter. Ihe'_-

";atter three are all women,

- main gain while the other had been able ito have access to

Most of the respondents reporteﬁ that their
biggest gain from Joining KMM was additional sources uf

- employment income t:hr-augh the spirming-wheel (Charkha) -

provided by the . Three acknowledged that they had "
secured higher wages, one clalmed medical attentien as the
ghee and fruits because of additional employment. .Two | B
claimed that KMM had succeeded in freeing bonded labaur

hile an equal number felt that it had net achieved much.

Dne member stated that there was resentment among wnmen ; LT
against KM because it landed their husbands in Jall because }3fw
Df struggle with the lanﬂcwnerﬂ SIS I:ﬁ f

- The panticipation of the members in ‘the’ mvm meet—
ings was uneven, Helf the number stated that they spﬁke at B
the meetings hut the other half only listened.' e

yiel




Table + 45,1 = EFrofile of 17 &4LA mwemb.rs in 3 willares

y " Res= Feriod BSex -issets Period Motivation for Gain from ALA
CUE pon- of ALA (land in of emw Joining ALA e
. dent memper- acres) Dloy-— L
S _,, . N EhiP . o . ment : ] ] LI . :_ v
’ﬂ?ﬂﬁﬁﬁﬁ *wnl‘ .S'Zﬂzfﬁ~ .07 (months) ¢ Pl

:iéﬁ“?“ﬁja1?}ufi',}2' S M Laﬁﬁlessﬂﬁﬁh12 Higggr'ﬁageg'li.EE% 1mprcvemeni
by -l L o 0T . in earning .
."qli;f.!?': :'jn.z oM I - Betterment . Medical atten—

| R e :-.il.?f_';f|.:-';|:~.il-'l:."-"'I'.;'.’.;.. U : . o : ZtiDI.‘L :: '_.: L |.
.'_I . , . .'... 3 .. . _: . 3I . M " —- . 12 Emplg}rment - 'Char}ﬂla | I-:"r'!

SR kL & M o . ¥Petty Support to TY  ALA is freeiﬁg
L T - shop=- movement N ..bondad ;abqu:w
o ' ' keeper ' _ e

2 Employment - Not much done _

4 For children AcCess fc }f_]y
and betfer Anganwadl '
tools S

7 .2 F L 12 Employmert - Work in ibuc':lle:;
. . : : . i, centres also
- o _ : access to .
AR R ' : .Angngadi'f:'
8 1 F b 2 Employment. - .- =00

Q L - F " & Employment - - -- Ghee/fruits
. ' : _ and housing S
i 1w 2 F I .4 To get a Access to Anga:
D ) Charkha wadi,phthing
: Else dcne yet

o \n
[ L I |
= =

*4Notﬁllqw—5ervice for .. ;;:
) ad to daughter - ﬁnganwadi*;u"f

-
Y
L}
A%
™
-

12 Loan ' Loan.and fﬁ.
T ' . #nganwadl i
BT S B 10 -Betterment':ﬂﬁﬂﬂHigher.wagea}ﬁ
ey R : 1-2  -Emulating 'ingher wage*=
LLERRS we s others who i - oc.oidi il
. i | . Lo I.- - . ) . . . ‘joined j:'lL_{:'L , : . _| S _.: } - —— .- :

'%?-.' 15 ._ 3 M 7.5 12 Employment Charkna
L 16" - M 13 5 For full wages Imprqvement i

M9 - 2 M 16 - “ 3 Employment -Supplementary .
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*He was formerly a bonded labour
*#By her own family




Pialogues were held and meetings attended in locales to o

near the workers. (DJ is Devakl Jain, MM is Madhusudah WiEtP?,
a for_'mer Union wdr‘l}:er, B oa Gudara®i).

.

T ' " . S
o Dev Dholera: Arjun Kaka is an old man of &0 and

we heads a large family of Harlaan weavers, . His homésfead is-.

o his own and it is like a colony of houses connected tc gach o
other in the Harijan area in Dev Dholera. There are 27 such
famllies in the village, His nephew Aljee Bhail, a middle

“aged man, has two sons and one daughter; the sons are studying,
a girl uf 12 was at home. We sat together in thelr veranda,

E '8 men passing around a huka, There is a loom which occupys

r b ';_-:half of the versnda on which Arjun Kaka 1s weaving the ..

.. . traditicnal woollen blanket. Three women are sitting spinning _

”-¥arﬂq: The conversation starta: - R A

_(wgaver - W)

W

: You have come from Delhi. Is Indiratcoming bébk?'_3
DJ : [N 1"‘"'th is DDE—:ﬂiI}E nEFE? . - ::_'.- .:--_ ...' i ..";-....-’-""-::'.“.:-". - ':' P '-{' _--T
v o . No one ....whosver comes, becomes a Minister and "
comes to power, he leaves..... 50 No one will come,
DJ : What about work? :
_ LW ' : DVET the year we work as agricul tural labours=
e ' o . 2% months in cotton ginning, z0 days on rice . -
T - 'fields, 2 months on wheat and may be 20 days .in
consgruction, For the rest of the year we remain
) _ unemployed.
- D + Do women earn thelr living separately from men?

~ Are their roles different?

W “ . 2-:No. Men and women go together for work-including: T
. paddy transplanting. We are from the scheduled. f
caste and have o specific division of roles. ' !

ﬁ L R (The men were also spinning, an activity uﬁuall}
; e done by women) Calculating thelir wage with them,
C 'i - A thiz is how they presented it: _

s




DT

Wages in agriculture:

. Paddy: R, 10 per day Tor 10 davs.  Vemen mey ke

pald . maunﬂs“per -bigha$,. a-famlly. of 8 persons =%
work @t 16 bighss in 15-20 days, they may earn 54
maunds, They will sell this rice at Rs, 28 per
maund ss it is Basmati, a fine grained rice whlch_

Qi they do not norrul;y =at,

. -

-

L)

Wheat : They may get paid Rs, 5 per day fﬁr twﬁ -

maunds per bighak.

Totton : A3 cotton pod ¢€hellers, they would get
Rz, 3 per every =20 Rgb. of cattonu

You are members of the Mahajan for how long?

For 4 years but in the last 2 years we are paying .- °
-membership to SkWi., The KMM made the men members - . P
and we pay the Unicn the dues together for two: .
years. Now the WOmen pay membership-tn SEWAL i

How has the Union been of help to you?., - . S

We are weavlng with yarn that SEWA obkained for us
from Khadl people, Khadi people send w clean yarnm,. e
We make the blanket and resell the biankets for '
wages, In one week we can make ongblanket, The .
blanket is purchased by the Khadi people for Rs., 40,°
First we were unemplcoyed in the lcooms, We were =0 77 .0
asked to go to the banks. We went from place to -
place. Cattle loan is not availsble on subsidilsed

: rates. Yet we have no land for grazing so we could .
-not pay the rates. We necd bufiales,  "Asha. Amar

Hal' (desire is immortal),. R

‘_Eut getting work from SEWA or KMM is only one aspect.”

Do you know the difference botween a Union and a _
cooperative? =l

We knew nothing, We need work, This weaving and
thepilk programme is giving us -that, Gandhiji gave U
us freedom through the Khadi thread. OCur selected
representative is a Harijan but ne never comes here,

You send your scns to school,'why no? the daugpter?

Let her play now, Once she gets married, it will bé '
all work till she dies. Even educating the boys in

‘the hope that they will get a Job has not helped,”

They thE come back as lebourers so why send her ta _
school, - Take me %o Delhi. I want to see thE~leaders.f




n Lol PR CL i : i
P ”fﬁﬂqf{ ¢ : But you do not respect them! e g
-' .-“r-- W Ido. I just like to complain. Asha .ﬂmaI% -;'-ﬁaﬂ.' i

j.nupressi«::rjh.L We walked into- the hut of & young girl of *nﬁ
1}6 .She is intruduced s the best splnner of khadi in. the'
T?illage‘ She has picked up the skxllk%u% he;iﬁrcductivity
jis 89 high that she can become a teacher, Nome of her
ifgmily membexry has any income/voxh. She ‘opens her pnt tn e
1shaw that now atleast therec 1o enough cooked food for
 th& gvening whereas before there was net even half a g

..:E umurning meal. She is 50 excited that she walks aruund._ e’
o L village with us and wants to belong to an crganlsaﬁion ‘and f
ol | '
I:+;g¢';;_n-- muvg fnrward. : v -;szf
R [ ..

z?t- ' The group-then begins to dizcuss the.on coming

Iqatton ginning season, ‘lhey had "demanded’ the statutofy~—
:¢minimum wage in the Tearby gin - there had been the ustal
S -ﬁrﬂsponse of saying yes im front of the Union leaders, nmt
R he ' paying when the ourtains were down and threatening to
S disemploy if any compldlntu Wers mddE-

”ﬁ: The Secretary of SLwA urges them to present a unltedh
_:_;_fr:;;rrﬂ:.Il Ve should boycett the gin, then he will learn a ?
e lesscn, They look at sach other, May be the ranks haﬂ hroken'
@Ithe unity. The pressures are ;preat,. Next time we will nnt @
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; fThis is Eramiﬁ_ He breame an ALA worker on thE
;init;ative of 3 =

_.".L -rm-. :'J.

(worker means pald staff of the Uni.nn).

e
tarted

I'r -||,

at meetings."
an},r' 'thing

4Tﬁ§{ Ldren,
.?Jﬂﬁestian. ho they have their dally wage, is thETE EmPlE?men

:qEFE?L*PE answers "gc two furiongs Lfrom here and

_Then the Pandit Epeak*- Hes




LA e 4 o = T

- the Union, -
‘Have you helped the KMM4?

T was very acPive for 3 vears because of my

Kasl Ram, you are z‘ Government employee, why did

you Join KMMT

L had some problem of transfer,. ALA intervened

- .and got the tyansfer stopped. -I am.harpy with

.\_\_\_"_\—-\. .

_ i,
A

influence in- the neighbouring villages. But I amn
not active £or the last one year.

Way? - . - - ’

I tried to get a loan from the bank for purchase
of a buffalo, XMM tried to help with 3 or 4 banks,

' but failed, I, therefore, lost interest in KMM.
" Second reasen is that KMM is not deing anything
- specially for the members from whom T collected

membership dues, Those who pald the dues through
me are always accusing that I have taken the money

.. but dome nothing fer:them, I have told this to
“the Head Office many times, but they did not do

anything.

I am a landless labourer. I Jjoined KMM.3 years
ggo thinking I will take advantage of =cme

CGoverrment scheme and teo get higher wages-because

the farmers get only Rs. 3 per day for 8 hours
work though the minlmum wage fixed is Rs. 5,50 per

© day. -

Have you succeeded in getting the pinimun wage

. after joining the Union?
" glthough I am not getting the full amount of the

minjmam wage but I am getting more than vefore,

~Another thing that has happened is thet employers

have shifted to piece rate., There is .an advantage
for the workers slso in this system,. The garlier
we finish the work, we collect the payment and can

~do other work if we like, Of course, the landlord.

is also happy because the Govermment rule for
mininam wage_does not apply. oo

Have you attended any Union meetiné or complalnad
about_wages? ) _m' o .o C

-
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I attndzd only one meeting but 1t was a function
grganise” at Zampﬁ

What do ou expect the Unlon to do for you?

Most of he months of the year we remain idle
and hard.y get any work, If the Union Provides
some wors then we el 1ittle earning and can
live, o

Shdvati:  , when 4id yeoo o KMV and why?

I paid . -seription 3 yuoars ago. My wite slso
Jodned.  #e wanted to take benefit of Government
schemes, DBut I have lost interest In KEMM bhecause
Nnoboedy contacted me since I pald the subscription.
I am surprised that somebody has mew thought of
coming from outside to my village to enquire abou:
the functioning of kMM, '

whot did ¥MM promise you?

I was teld that all the grievances will be solved
Ty KM

wWhy don't you ask the Union to pay back the money -

The Unicn is located in shmedabad. I would have
to spend about Fs. 20 to go to Ahmedabad to
recegver ks, 3%, :

¥rat about youd protlems then?

I bave beceme a member of a Miscion which 1s
zetive in the area providing empleoyment on Food-
“for-¥ork programre, Y am also a member of a
Bhajen Mgudal, It is a pity I paid subscription
Tor membership but none has done anything for me
so far. '

when did Cou Jedin ALA and why?

I paid cdues ~ome 3 vears gpo. My intention was
to get soms - glo?” 1 do not have any land, My
husband has g0 Lo a neighbouring town in aearch
ol wolk. : '
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~ What did KMM premise you? -

They sald if I become member of KMM I will get
some economlc support from the Union, I am very

unhappy, this is a bad year-(drought) and I &0

not have means to earn any livelihood, For

sometimes I get employment in the food—for-wufk
Frogramme,

T slso joined the Brnion at the same time as Arjun

Behn hoping I will get some work. I amsvery keen
1f someone can provide me work,

Kanku Behn, you are very old, why d4did you join
the Unicont - L

My husband is alsc a memher. We Jolned the

Unicen to get higher wages and thought we may get
some employment also.

Have you attended zny meeting?
We have not attended any meeting ner do we know

-pf any meeting held in the neighbouring villggeg;

HHVE you Gomplalned to Union officials?

We do not knmw#whnm to conplalin, Their head
quarter 1s located at Ahmedabad but if they ¢an

. Provide us some wmrk 2ven now, we would be very -
. haPP};r. - - =

pmm——

vanalia (50 kms fram ﬁhmedabad}

'*..Gnkul

. Bhai -

:_ I Joined the Union some 3-4 years ago, 1 thought

[ ]

[T}

]

the Union will provide work but I have rnoct got
any benefit so far.

. Have ‘you complained?

Thare has heen no meeting and I have not lcdged
any complaint but I am of the opinion that 1f
the Union will give us some eccnomic programme
we would be wvery happy to become members again,

?;  We would like to have a puffale cooperative and
© - would like to be introduced to the bank,

I am 2 marginal farmer, I own very little land,.

- My wife and I-Jjoined KMM at the same time ag
‘Gokul Bhel, I attended one function at Zamp .

- about two years ago but have not heard anything

about the Union s:anet

¥
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HTha Union officials told me when I.jainad the
Union 3 years ago that they will provide work

;7 Guring the off =eason. Even now the Union
.. should start some economic activity in Vanalia,
-~Thia would make the people’ very happy.-

3kma from ihmadabaa'CLty. _Giasspur has abaut 350 cultivator

%ifhouaahalda, and 50 lanﬂlaas.t“Shukla Sahib,” &s_ he 1s calleg,

“3‘iaacriba thair atruggla with the Gavarnmant

__?f Shanaji Duajl who looks about 70 years old starts
;fitha atary. Shama ji owns 30 acres of land end is the revenue
;hPatel He goes back %o 1946 when the Corporation wanted tc
ﬁfacquire all. their land of the village (about 1200 acres) fcr
::axpanalan pf the sewage i‘armn The majority of the populatior

{'ha aaya,_a;a ahapharda. ' -

| wfija” I They appraachaa s local religilous leader who
Iffadviaad them nofta Znswer the notice served by the Govermmoni,
L but ta tell the Govermment that ‘Maharaj' will answer the
:T'ﬁj_quaationa._ He tells them not to take money in compensatior.
t:fubut to ask for alternative lend as land ia livalihood and

manay will go. ' -1 - !:-

'E;{HLI . Two years ago tha Corporation stopped water and
. _ all thoaa who were cultivating hava now become labburers.

-
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Jeévan Eehh, a local women leader, speaks up and says
how she came with & men from Giaspur to report the

~ stoppage of water to the Unlom She 1s a 3EWA cadre,

They are still waiting for water. In the meantime she

" adds the women work fetching sand or in the printihg

factories, The men alsc get work according tﬁ.thé day's
fortunes, -
The assembled grauﬁ'ﬁrappeﬁ in blankets lock

up to Shukla Sahib for some answer, One or twe more men

_are encouraged to speak. These are two landless labourers
. who ask for work,

w

Tn reply Shukla Sahib tells them that Ciaspur
is one of 5 lakhs villages in India, which means 85 crores
of people, With the family sizes being 5 to 12, water and

" food are always short. He explains the enermity of the

resource and population problem. Tells them the resources

oo of rural India are being eaten away by the cities. He . . ..
guotes Lrom Gandhl saying that whatever the wvillager mal«:eu

he puts it info a_clty. S0 hne should make his consumer
gcads himself,

The wvillagers do not seem to_be surprlsed by

”this answer, sgoem to tqke it as the convenﬁjoﬂag happenin:, .

and =say goodbye, The local KMM organiser leooks happy that

. 32 people had gathered,

Petiad

A willare : Shekahadl

The meeting is in the building of a milk

go-operative, Twenty ftwo persons gather, all men. The

[

E&




Local Union worker is a small fatmer owning © tighas of
:lgndﬁ He has become a local cadre from July 1979.

Ranchhodi Desibhai ratel, the Union's man says

-"my son is working in the Irrigation Department and gets-

Rs, E50 per month. Thiéﬁas boen a relief and 1 like to

- Go this work". He introduced & Harijan labourer, Kali Da=
_Bhai, who owns 1/2 an acre of land.

"There are 12 members in my family, two boys

work - cne in a factory in Bombay from where he sends

“ " Rs. 100. My wife and I and my daughter-ln—law woeTk on' " 0

other people’s farms for about Ra. 5 a day. VWork is
available for gbout 100 days in the year, I Llast worked

2 days ago on a tobacco field!

KEanchhodbhail encouragea aﬂother membpr‘
Kushalbhal, te-speak.” )

. "T mave hzlf an acre of land angd 7 members in
the house. We labour, my son a2nd I, as there is no water
+o cultivate our half acre. Most days I zet half a day's
work for Rs, 2. Most days we sre Mungry. I have a case
through the Union to get bactk some more of my land,
Ranchhodbhai hopes it will come in my favour'.

| Ranchhodbhal seems to be.totally involved in
the misery of these men. But while listening to their stocy
a bystander who is introduced as the local tobacco merchari'.
commission agent 1nterviﬂws nFe1l the truth", he says,
"what abuut tea and Hotla that you get from the emplcyer.

q0




" 4 tobacco shed

These people are lazy and they are liars", The labourers
do not get distivoed by him, - The group looks .at him but
with amusement, as 1T such a remark s pxpected of ‘him..

—

- Hosam Bibi and Mumtzz Bibi are two of 12 workers
in a tobacco processing shed, They move into a group.

I have 12 children and no husband - and the only
earning member ih my family. My neighbours criticise me for
leaving purdah and working outside in a Ehed But what do T

care. = I would rather have my children {éﬂjth&n have my

neighbour's approval. " Look at Mumtaz - she is unmarried, has
no father and earns for the whole family being the eldest. if

she marries, the family will lose their breadwinner,

The work is hard. e carry heavy laads of tobacco
filled bags - we are pald according to the number of bags
piled UpP. The employer 1s alrisght but he would lly%reat us if
it were not for the Mahajan, '

How didi%g%e to the Unien?

¥e wanted a Loan from the employer for celebrating
Diwali - hn refused, we went to the Union offiae as we heard
it gives loans to WDTKEPSy

N

tne day a labeour lnﬂpector noticed that though the

i” mmammmum-mmnimum wage in tobacco processing was Rs. 7.20, the factory

. was paying only Rs, 4.  He threatened the owner who gave the

R
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proper wag= and then took 1t beck and fired (dismissed)

- the women who had spoken up, In their place he bhrought
'in Adivasis (tribals from other area)., Knowing the Union
the Mdmen came in full strength and reported. The Unien

'#:aﬁ. . served a notlce to the-owner and informed the Léboug

Commissioner,  The emplcyer agresd to setile out of court
;,and the vomen were reinstated at the minimum-wage. Now
 they assidwously Pay subscription and swear by 1ts protec-

tion,

" The Cadres of KMM . .

The cadres of KMM ore fromuiﬁﬁ”villéges and from
the occupationzl groups from which thelr membership is
derlived,

Mahalakshmi, their earliest activist is the
daughter of a blacksmith, Rei Singh and Hlrabhal are

LI LRG| o s
# . _”"ﬁ%rlcultural labourers.

.* Mahalakshmi
‘Mahalakshmi's father was a blacksmith in
. .Akmedabad, The omiy child of her parents, she studied
R upto primary three. "I was extremely playful and behaved
' : like'.a tomboy". Mahalakshmi lost her parents when she
was nine, ﬁarried at the age of seventeen .to Natwarlal, a
textile worker, sged 19. He was killed iu a railway

sccident. The trauma of his sudden death ended her

e pregnancy.
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‘belonging to the Association means something.

Mahalalkshml then hecame & sewing teacher
in the Textile Labour Association in Ahmedabad, She
grganised vegetable sellers, aven theugh'shé wWas oﬁly a
séwing teaqheg demonstrating her qualities of ileadership,

- However, Mzhslalishmi had pérson&l oroplems and wanted to
.fleave_ﬁhmedabad. Hence she was sent to Zamp where the

Khet Majocosr Mahajan wanted to set-up its branch cffice,. i

“wag their local organiser, on the Union's pay-roll.  Ehe

started a membership drive - a Balwadi and later a Crezhe.
Mazhalakshmi startsd by living with & Harijan family in
Zamp and started “he Balwadl and the creghe in the Harija:
area.  Though ini<izlly this ¢aused resentment. now the
koli Fetels have also hegun o participate in it, and the
community accepts her valuez and life style,

Hahalakshmi.$peaks:' "In urban work when I

‘came home T used to fesl lpnely. Iiﬁhe village all the tiu

there sre pegple arounc me, I am neot lonely, Since T hzve
been heis I feel there hos been an attitudinal change
among=t the people. They do not spit in the choola (stov:].
They wash their hands after going to the toilet. They

wash their cereals., They ziwve hetter food to the mother

-who 13 delivering. Finslly my real work has begun with

the milk, Men are begining td take interest., Men and
women are working together, Tt is true that here men do
not respect women but now they work together. The fast . ..
that women are the main focus oilthe cooperative has given
them *his interest,

I like to Treach the women Lo cook new things.

~They produce cereals but do not- _enjoy It -mhé*matérnit?
benefit and death benefit-schemcs make the women feel the:

A3
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| Once there was 8 family planning camp. I took four
~ women and got the motivaters fresn, With the fooz I i'gﬂu@j_lﬁ\:;
‘ i . got sterilised speclal food such as ghee and coconut water.,
§ Ewaﬂwfdnhisimade tha women feel so well looked after that others

‘wanted to get starilised,

The children are cleanmer, They wear underwear”, -
However, Mahalakshmi reflects that "they are a different
lot". ‘In other words she feels no identlty with the women.
for whom she works,

Hirabhal

ncTwals rural wing has two wings", I often tell our
rural folk - "Mahalakshml is one wing, Hirabhai is ancther,
gays a SEWA organiser.

Hirabhal Rawal, a Teormer landless labourer, the
Assoeiztions organiser at Dev Dholera, is now Chief Oraganiser.
im SEWA's Tural project. ' '

A camel cart-driver, he is frem the Rawal community.
Mlew much did you study"?

"Tust two Etandérda, but I do ot remember snything
of -school now" rTeplied Hirabhai, He is 2 widewer, 2 father
of two emall sons, has hie old mother to look after the
family. '

- o Hirabhal had never seen an fmber Chorkha. But
' SEWA's Tural project motivated him to learn if, and become
. * the triiner of trainees in 10 villages.He has made wundreds of et 0213
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" ..Raising Mohambhat - R

from villages like Metal, Sanked, Devadhel, Baldana, Dumall,

Vasna, Kesardi, etc,

$EWh, of course, 1s a women's movement, but "we are

not that radicslly feminist™., "If we have Mr, Buch as our

President, we have Hirabhal as our rural organiser", says an

organiser. Men and women, both have to contribute In this

movement,

Raising Mohanbhai, a Koli Patel 1s the local worker

of the Union in Bhayala.

Raising Mohanbhai owns 25 bighas of land which is

s fab¥ided among the 7 trothers, Their women folk and children

work as labourers. He has been working as an unpaid worker of
the Union for the last three years. He has Just started:
zetting a salary of Res, 100 per month from the last 5 months,

He recounts the birth ot the KMM, TLA gave an
announcement over the radlo that they would help labourers'
to get minimum'wages. So the labourers in Bhayala got
together and came to TLA. They were toldto porganise and
{111 in subscriptions, Many members were made in EBhayala

;ahd other villages, There was 3-4 meetings, then the land-

owners got together and beat up some labourers, A case was
registered in the court of ﬁLﬂi Then all activity was dropred.

He lists the KMM's activitiesy



1) 11 Charkhas were provided but they happened
_ " te be Rajket Charkhas, which no one wanted,
- : o 3o they were given 5&5&. Promise was given
. that they would be replaced by Amber Charkhas,
A _ but were not.

- . 2) 2 looms were given but the peolle to whom they
e were given left the village and so the looms
were returned.

2y 3 villages have collected moﬁey (Rs. 550 at

- - Rs. 11 per person im the case of Bhayala),
for milk co—oﬁfrative. But the money has

-f«-“?}” ; been lyinghiq£hagk_for the_;ﬁst'a_mpnths_

4y A case 1s going on for the last 3 years
- against the-land-cwrers but no end is in
sight.

-zwmﬁmeum_mih Raisingh Mohanbhail say: there was a workers!
¥ . education training camp in Gekulpura in Sanand Taluka for
3 days., The subject.was bank loans, khedl schemes and S0
o, Om the firgt day there were about £00 persons of
“which more than 200 were wamen. He savs nothing came of
it. 1n rice mills the wage i;{minimum wage of Rs. 5,30
for 12 hours., ©Une political worlker belonging to the
. Indira Congress through his village contact gave twelwe
o buffalos without interest and alsc free legal aid. He has
been -operating since the last tweo years arnd has been falrly

' syccessful.

. . ' . . . . f .
. - One of the workers ofi KM{ took &4 cases of applicatici.:
. fqu;ﬂan for buffale, Each application to be accompanied
by Rs, 50,  Nothing has come of it and in the meantime the

Rs, 50 has gone. Such-instesnces he says demoralises their e .

G
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I ask,

Chunibhai explainsz, if one of the scheduled

‘caste labourers is made an office bearer, the Patelags wen' -
‘come, But worss than that amorgst the scheduled castes _
 there are 3 divisicn= in the area, They are the Chamars,

the Bhanzis {Farijens), .the Vanksr, The 3 sub-gastes will

nol milx tcgetnesr, So if = Chamo® iz & 2taff, the Harijans

will not come.  Hence 21l the lezders, including in the

fmul Dadry Karamchari Unfon where the membors come from

all castecs nnd conmunities, crefor to have Patels as they

- reprezsent acceptability of all castes.

He gives an iliustration of the local ldader

. of the INTUC, & Muslim who started another Union with the
c2taff of the milk cosperatives, He had two secretaries

both of whom wersz scheduled caste persons, He could only
father & mewmbership of 100 perszons. '

.
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CHAPTER &

4
Impldéestions of Survey

'In the intreductlor, some-questions had teen raised
&5 providing & frame for understanding the KM

1)  The problems and concerns of reral workers as
sezn otiectively and subjectively

2] Their motive in JOlniﬂ? the Union and whether
their hopes had been folfilled

.5) The relevonce of trhe union to the ohjective
situation of the rursl poor worlkers

'4)  The relevzace of Trade Union in the larger
contaxt of organisations of the rural poor,

" Proviems & Concerns of Dural workers

The Szned Tzluka, the esxrllest geggraphical areamcove?h;
by ¥MY (Ref, Mo, 45) ddentilies the reglon as backward in ev.

Cway with acuie poverty and uremplovment., It suggests that
- employmant in non-cgrlceultur ol activities is the critical

nezed of the mosr, It specifies that many of the poorest

©ggrictliurel lzbourers have artisan's skills and could be

radrown inte thisz sector, For “he small farmers, 1t suggesi:
that mdimal husbandry sheowld e developed o supolenent tThel:
incone from agriculture, '

It suyizeste that land carmot offer any more ocprortund:
. to, those seeking werk, The field vizsit slso erphssises thi:
© Tha lavd As 1eow ivirng and colletts water in the reiny S€asD.

The land is hot very fertile and there is an absence of

irrigaticn Fﬁﬂili‘cion'crop'proé*:-ea:‘ts are therefore--low,

;_I.

while it 1z ¢lesr the land in *lxle reglon =eems to be espec
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“-ili—eﬁﬁﬁweﬁ' there 1= gross inesuality of land distrioution,

-Tabler¥ shows that 73% of the lind 1s owned by 34% of the

“': fam*lies - This could have the following Ilmplications:-—

'7:'1)a:_The;land 15 50 poor that even large land owners

" do met find it economical %o cultivate land,

2} Large land owners find 1t more remunerative to earn
" through usury and’ low key cuwltivation with various
) forms ot bonded labour o unpaid higher labour.

'y;%iﬁj:_ The land has already reachﬁd saturation point under

";ex15+ﬁng technological sonditions in terms of use of
in'labeur and cannﬂt abserb any more. '

'-fNeither the Sanand Taluka gurvey nor the WMM's own
survey seems to pursue tris aspect of the impnverishment of
tne PE&Sqnt&.- In fact, IMN's report (Ref. Nao, 12} .says:

“E z farmers are. Very . Pew while smglland marglnal _
- farmers are may who neea work In all seasons besldes
agricultural work“

:'Motivatlcn in Joining “the Union

. A further cloud is raised oy the workeTs own Derception,

' ;q_hﬁﬂut one raised the issue of land re-dlstrlbutian, of employ.o::t

withln agriculture. Zfat the Bhayala case (page 57 )} 1llustro

@or shows that totally unjust encroachment and attachment of
i% land cwned by the less powsrful soeial groups Is prevalent,

However, the Bhavala case also offers the clue to why poor

pﬂasants do not keep the land lssue in the furefrmnt of thei-

minds‘ The peterirg out of the Bhayala case can only add to

_ their skepticism about reaching for Justice, The KMM has
o obﬁidualv ot heén able to cope with this situation and ado.:
a strateg? aof building up thwae peasants sround 2 ressurce L.
' other than 1and '

Icn .

Tim



.o

e

L M'M'numm. N

Some HFPDthEElSMDf Uniegieetien of rural
. Workers in india

'"f*?“f Sheuﬁd KMM not have edepted this etretegy? Sheulﬂ it

‘not have taken up the land issue frentelly and ‘seen 1t
threugh? Did it have this ‘option? . Y

- Yyas {Ref. No, 23) offers the b;.?putheeis that unienisatien
end the etruggle by peeeents for_reclaiming thelr-land,’ er“ﬂ' f—ﬁ;
- organisation of landless for-the implementation”of ‘land e B
* redistribution pelicles, or the pressure by their Union for
minimum wages Or improved wages can bhe effective only in
eectere where there is the ogynamism of growth. - He states that

1 no agrieulturel sector in.Gu;eret 1s experiencing or has

experienced this dynemlem and therefore unionisation wouldd
be an ineffective method of seeking to support the poor
peeeentry. The demands of labour cannot be satisfied: unleee .
_there is the momentum.in the generation of surplus and a pull on
_the- lebeur merket - whieh provides 2 base for a demand fer
juetiee, end as positive response to this demand. When tbere
.1s slow grewth or stagnation or subsilstence type of eultivetlcn
then the poor or the landless peasants have no base for meking .
eny cleime“ In addition to this, the reserve of under. empleyed )
" or unemployed labour adds to the dleedventegee of the peasants. -
Herice any attempts to organise and assert, whatever the ideclogy

-?T_“ whether tmmlent or no=violent, whetner politically eupperted

‘gr not, cannct provide a durable solution to the condition of
thie class of peasantry. ' o - oo “x\j;xj

e

- His hypetheeie getE euppert from the centreet previded ;mh
' ﬁetween the KMM's eeteveiiee in the. Petled end in South-
Ahemedebed dietrict . :

Petled iz lgcated in the- buoyant eletrlct ef Keire.l
. Kaira is, not only a rich district for cash Crops euch a5
. gugarcane and tobacco, but, super imposed on this land based
preeperity is the booming milk induetry. The femeue AMUL
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"_iﬂﬂi, No. 1) was born in Kaira district ‘and 1t is here that

~the radiatlun effect of operatlon Flood or the mllk revulution

-

is’ most widespread. : - o r;; .

e ThE small and marginal farmﬁrs in more than EDD villages

of milk marketing promoted by th%NDDE or the Dairy Develcpment

- Bpard,  Here in Kaira district, unlons mushroom with na ‘effort

at all, unions of teobacco: workers, unicn of sugarcane workers.

EP catch®, ‘wherever there is eccnomic buoyancy, The demands
o# the cuoperative staff appears curious fnr twe reasans.:

"'.'I

:gi)”iThe primary cooperatives are suppcsed to be collective

' E;The curiaus phenomena of the unionisatlon of the salaried staff
'w of! the primary ccaperati?es is ancther prosf of the “quickness

.,;iiﬁinstitutions of the poor, or atleast the "not rici and not
.. big®. The staff such as those who. do the book keeping and -

" the milk testing in these little cooperatives are taken

”"*jfrnm the village 1tself .as part of the penple S partieipatian.

. They are often the relatives of the cooperative members

and work in the ccoperatlves on a part=time basis\for
a few hours and a few hours in the evening. In their.

spare hours they also cultivate land or work as agrinultural

* labourers or tend their cattles, In gther wards. they
can glso be milk Producers. Tet they have come into

unions to demand various forms of prlvileges and rights
and, demands of their own CDOPEPatiVE& which is normally
associated with employees, Making these additional
payments reduces the profits. of the cooperative, o

§1i) The otner aspect which Is not so much curidﬁs,'as_ﬁégful'

evidence for the Vyas hypothesis is that the members,

cooperatives, -workers or Karampharls as they are called
© ape ? or 3 per cooperative, and these cooperatives are

scattered in more than 900 villages dCTDSE the disgtrict.

e
In other words the uaual doualbt tnLtLplfficult to unlcnise

B
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' “workers when fheyfare scattered breaks down. They ave

' Tedlly few and far between and yet have been able to be

':'haund together into an effective union. All its demands

i haye been met including payment of- dues with retrospective

gffect claimed lakhs of rupees from the Kaira District
.:caperative union in 19?9. : — T T o

) Similarly, tnbacco workers have been able Lol fﬁli
- pinimum wages of Rs. 7 and more which is higher than the

agricultural wage of the State of Rs. 5.50. As reported in the

.Petlad dialugue, the KMM organiser did not find 1% difficult '

' 'ta ‘negotiate this settlement with the tobacco factory, even

" though- there were stocks talks of-idle labour such as Adivasis - .
lying not far away._ The employer in both the cases cannot

ﬁ;affnrd tc take on any labour unrest, any dislocation in his
"ﬂpruductinn, any ‘strain which can be caused by tenslons with

nther 1abaur._ ‘What he "cannot &fford" is agaln related to the ' ?.

-|Emplcyers' own calculation of the benefit cost of paying the extra o

remuneratinn. " In other words, if ‘he can still reap a return
which satisfied his expectations and pay the additional lahouﬁbrice e
he 1g willing to be pushed to pay it. This situation does not

. |preva11 in_may other sectors or in many of the other dlstricts o

-r..

nf Gu;arat

: ﬂnnther hypothesis that also combines with the Vyas - .
hyputheais ig that the striking capacity of & widon is a -

' .function of its resources. Uninns of well paid labourers
' rhave ‘holding power and hence have & greatar proneness o assert

their rights, to demand more than the uniens of low: paid S
wprkers. “In reverse small isclated groups of the poor and e
explaiteﬂ workers in the casual—laoour sector have no staying _
pcwer$ Ehncmi Sena had tu ask for the ppening nf an emplayment o

o ' . Lo
; a 'n}i:wﬂ.ummﬂumma,a.-u.. B




atte, during their strike. Oendniji started khadi spinnlng during_jf

'} the first ‘strike of the textile workers, before the undon
L was eetabliehedgfket dissolved due to theg nncapacity to

eurvive without even the inhumam wubs%euee wage, againet whlch |
they mey wish to struggle, - - _13

It is euch vulnerability that prempted those whe attended -
the first conference of unorganised lxbour in Delhi - (Ref '
He. 6,7,8,9, 10) = whether-they were established. tradEuunleniete

" op micre-level aetlviste, government efilciéls or politleians PO

' to unanimously suggest that some form of subsistance level

Full employment becomes a precend:tien of effective organis-
ation ef the labourers. Such a cushion against starvation,
gives stgying power, gives eoptions in a iinerable situation.
Such 2 base woukd also provide a constraint on the tendeney for
empleyere, whether landlords or industralists to bring labour.
frnm ether poekete of acute unempleyment, to punish local

=;-lebeur,_ It would previde the solidarity. requiree fer eeeeﬂe B e
- tien of rights, : :

Anether hypothesis- whieh is develeped by Madhueuden s . :
Hietry*(Ref. Mo, 17) 1s that the poor peeeent in a feudel o o
system of agrl culture prefers the eeeurity‘ef the feueal | i
reletlenehip to the wide—wsrld-of uncertainty. ~ He’ adds a -
rider that attached labour on scattered farms cannat identify.

- 1tselfl with the wide world of attached labeur as 1t is too’

rempte end too distant,  there 1s 1o eoeialieation, no identi-
ficetiun, They have a greater stake in the performenee of &
way of life which atleast gives access to food. He Thinks
-that thie would be the response of an attached labourer on .a
Britieh ferm as 1t would be of a similar person on an Indian

# _Cnn#eree*iens held in Delhi March 8th and 9th, =

- . n, T -
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'ﬁ{fe:m." He says that it is thie sociology that has, made 1%

_ diffieult for agricultural workers to be unionised even in
' '1mmmmmﬂﬁh§"highly advanced end unienieed sountry 1ike the U. K,

- Ji |.l| .

.I
wnile this hypetheeie may be gquestloned on the wpasis of the
"ﬁeffective organisation of the cooperative staff in Kaira
":”'_ete.,'the aperience of bonded labeourers in Indis provides
. i support, They were released by law but could not on their own
© i+ find forms of organisation or individual routes for rehabi-
po 'litatien and survival, and therefore often reverted with
. even.mere humiliating errengements to their eparlier meetere.T
" Both these hypothesis lead to a <onsideration of a wider .
_ecenppie eehtext within whieh"peeeante can be ergenised;:f-

s Firet, the neture of the egrleultural growth preceee- -
.. the product, its growth, mementum etc, Second, the erganieatien_
© of agricultu:e and its internal relationship - feudal system
%i g f-ee different from the cooperative with professional management.
| :x 7 leadership as in AMUL or in small scale industry or eme;l'ff
ST ;feeteriee. Third, the quantity, preximity and guality ef'.-
EC under-employed and unemployed labour in the envirenment -

quality meaning unempleyed and very penr, unemkleyed and
'un-ekilled ete. _ ; :Q.; ‘_
S0 Into this set of propositions emters a third hypothesis. .
|  which is .developed by the Budolfs {(lef %o, 28). They suggest
that eeete and confessicn namly religion determine formations
in India, Unionisation which attempts to break through these
formations and introduce the class concept cannct esasily teke_
Ti.reet unless external conditions subhh as large scale feetery
l.._ peratiene, urbanisation etc. have elready broken thneugh the
'1-treditienal formation with the traditional motivation fer

L o
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formation, The experience of the organiser.in Petlad (page ~—F7ia.
. who analyses the failure of those unicns whose leaders were

K

strongly'identiﬁied with strong lines of sccial stratificaticn
adds to this hypothssis, d+ zisc revealed that the caste thet
formed the highest proportion of ke poor ggasanis and the land~-

- less. pamely the scheduled castes are nct honogeneous, but are

at war with each other within the broad definition of scheduled

.caste, The competitiveness of the poor for The same resources

is a well-known Thenomena and has oflen led to the breakdewn
of the solidarity of the goor. In the Indian context 1t is
fufthef_fiﬁéﬁ:by_thase apecial caszte binds, -
_ f A fourth hypothesis or cersiceration is that peasant’ta )
struggia for more fundarentzl righis such as.land or wage
;aﬁnot function without erganisation. The professional skills
associated with unionisation can real through meny of the |
cﬂnéﬁfaints imposed by feudal structures, poverty, caste etlc,

‘The success of the TLA in exterding its reach into disiricts

with greater efficiency than informal groups such as Chhotd
Udaipur1'is eited £8 an ekamgl&u - Toms hypothesis was elaﬁérated
by & Labour Commissienerz who scenning the Labour movements

in Cujarat classifisd them into )

BRI

Y Politically motivated, namely mobilisztion in order.to be

nere 1s @ movement generated from Rengpur Ashram, which

is directed by Hari Vellabh Perihh, a Gandhian socilal worker.
Tne movement is located in & trival area. The strategy is to
provide free legal add and glsc conduct pecplets courts,

Many cases inciuding murder ars settied in this pecrle’s
sourt to aveid going to the formal court where tasre is delay

evimami  geney B0G gTEAT Gezl of pPressures, It is said that crganization=

a)ly there is over dependernce on Farikh, no self-management,
no follow=up of any crisis, :

2 Conversaticrn with Mr. R. Basu, Labour Commissionsr, State
of Gujarat, Jan 28th, 1980. -



2) .

3)

‘work with them; and

£

used for politicel cempsliis and suppert.

Idealistic motivation namely those who feel meved by The
condition of the rursl poor, generate’ 2 consaientlousnessiz-:
emongst them to fight for their rights and-centinue to

LLA
o

" Professionel unionism - the skilled momentur taat unions
' an generate to bring more zné more grouks of labour unaer

their leadefﬁhip+

Golng over these 3 categories with illustrations Irom

Gujarat, he assessed the third as the oniy process which had

delivered any penetit to “he worksrs. He mentloned that the
other two mizht have roussé some interest buk in#pite of
long years of effoyt, these formatlons hezd net made any chanbe

in the material or socio-polltical conditicn of the participants,

TnEy were exactiy as they hod buen belore thelr participation.
Cn the other hand +those who belonged 0 the Zasz forn of
. or Panlsahicn had every tire gained a little as r;ofessiaﬂal

" upionism knew how to khondle the system of Government and bring
LT it to work in the fa¥our of <the worker. '

'fhe relevance of Trade Unicn's in the context of
crgan_sations of the rural pocl

;u r|-|li I!hunmum,.*

wWhile *he Gandhi Majoor Manajan : and aﬁuﬁ, its s;ster

nréanisatlan and the Feflad oranch nﬂd pernaps 31milar braxches
in some. of the dynamic districts have been able %o live upto
:thia_judgement, the Kli's work in South Ahpedabad district

‘cannot ‘elaim its credit. In every case they have TaXen up

-or with every viliage they have worked there seems to be’

utte+ disappcintmen* sinongst its mecbers.

}I' :

Is it becauue of the ﬂyterﬂal situstion? Is it hacause

:“ of the strategy or is it because of some weakness in KMM

only which does rot exist ir TLA or SEWA, who adopt similer
strategles?

o




 Obviously to launch a sirong workers movement based on
1land nemely ilnproving the distribution of land, atcess to f’
ownership rights etc, wowld reguire far greater grass roots,
mobilization and iatensc cemmmanication activity oZ, the kincd
that Bhoomi Sena developed, than what 9 have shown a cayﬁcity

%o do. Any attempt at chenging Land um,ersqlf.nattnrns in
the ares would have to be wice reaching as unlike a 1ittle

pocket like Thana, where Bheomi Sena worked, this would be
large mass of land with aisvorlical stagnation. Therefore,

. greater eyiort would have %o be generated then Zor Bhoomi

" Sena, : - i

ﬂere the roots ofhﬂ;. re its greetest constrainus, TLA

has setrtled down to & talr¢y egtzblizghed low key mzintenance
type oI actiV1tf,_alter yesrs of dynemic and radical f%aueru

ship, It has got linksd into tze” avlsting es% ”:lisqmﬁﬂ+c-—_-”"

-

“through its representztives In Cerporations & and Coverrments,

1% links wih other State Corperations and powerful bodies.
Any direct confrontation has To be undertzaen with great
circumspecticn. ag it may fhake the tructures te which 1%
is linked, In ather words, ILA 1z chainel oy 1%s own

© expansion and involverent with tas establishment, KMM
still beirg & lizdb of TLA camnot wag the dog and has

to ‘back out in resyonse to signals from other related

7istructura$.
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CHAPTER %23 7

~ Deveglopment Vs Conciousness ralsing

Behind the discussion on pricrities for a peasanf
movement in the Indian context is “he doubt in the ﬁin#swpf
those working with and for the destitutes amongst the h
peagantry whether land based confrontation could be maintained

ﬂ;u;at'all without massive organigation and ppl@tical_suppgft?

, According to this the first step in developing 3
force to contend with the entrenched landed interest is to

" develop.an alternative source of scononic staving power for

the poor peasantry. Cne such staying powar programre is the
Maharashtra Employmant Guarantee Scheme which glves the Tight
ituﬂwage.énd work te every sitizen of Maharashira, It provided

a sourcé of sustenance to Shoomi Séna to proviﬁe staying poweT
in their struggle, it has also provided staying power in sShshada
in'Dhuliﬁ district to anothsr peasant strugqlé (Ref, 81}, ~Many
other organised aroups of rural poor have used this employment .

. programme to be able to fight for minimum wages, In cther
-;wprdé;_it removes the handicappad pesition-on the supply side
- which is onk of the most wi lnerable pointé in the road of rural
" 1abour towards self assertlon in India, A

o " Gujarat does not have. any such programmé and. hence 1t .
is:aiyiew of scme activists, including the organisers in SEWA
to dévelop a minimum employment sTogrammeé first as a tool 1o
orovide striking power to peasantry, DevelBping a source of

. income away from land mikes tae first cut in the traditional

links between the 2oOT peasantry and the land-lords. Onte the

_large land owner i¢ deorived of hls role 2s provider of survival

to the poor peasantry, the peasant is free to organise himself
to undertzke the nore fgndamental struggles such as to reclalm
his mortgzged land, B i nsist on minimum wages for his labour
or to press for ine tmplementation of land Teforms, such 2§

' pedigtribution, cellings ete. 7

- i this minimum striking poweT that is provided by
artisan development proQUanmes such &s spinning, meaving,

1oq



milking eta. SEWA has used these means not only teo religve

the urgent need for survival inceme.in thase houvsehelds,
but to develop the independEICE and self-confildence amcngst
tha peasantry egpecially the woman, to build institutions
of countervailing power,
3

------- : : The case is often mace, howsver, that such

~ economism or providing bread through employment progranmes
Epr the explolted may pamper them into passivity. Tt is
further suggested that this is a2 Somm of péternaliém that

, creates dependence {Gpposite of SElf—rEliaﬂCE}LWlfl dull
the exploited and cppressed into working-within the systemf
or accepting the given systenn. its social heirarchies its
modes of production and all. '

According to this view {and this iz bréught out
g mcst clearly in the study of Bhoomi SenaliRef, No, 19) the
g'?ﬁmmﬂﬂmwﬁmﬂsteps for gensrating peosle's power - a full participatory
v ¢ and self-reliant organisation of thenselves saould move '

along the following steps:

al A deep experentially worked out awareness
of the root cauvses of chies conditicn, This
would mean identification of enemy'— thea

enemy ccuwld be a system, a ¢lass of people, .
a caste. )

b} The next stép 15 a recognitlon that this
'gnemy ' is commen to =1l of them. In other
words, isuan objective condition which they
can alscern and over ccme ii they unite
under that identificatien. The sclidarity
is to emarge from their cwn recognlition and

-
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ana.lysis m ths, sltUatian and this .
_snlidarity rmust be spontanecus~ argE':

'Jleidarity to play cant*nuously as "ell as'x
'jwhen the oocasion demands in order that

;. the system pr against the class or caste that
""has been respcnsible for thelr cmndltlcn.ffL
This organisatlconal strength Ls necessary as
':the axternal overall systen 1s such that l;"
.sporadic individuasl action cannot make ﬂ*ke
slightest dent. There has to be an unaer-l;

'zstbnding and a united ccuree ﬂf auticn Lo’
'_maka any impar o ;

- assault or finjury;injustice such as -
usurpatlcn of land ls:necessary to generata
of to awakmn the anger or inner powar ﬂf

‘the eppressed into the fonmation {cr

K mcb*lisatﬂon. Lo ﬁ'

‘In other weords, analysis, deliberaticn some . anount

nf intellectlon or conclousness ghould precede any action?

e

"Eourthly. seme crisis — viclent auch:as'i;Q 

- their sollective pcwer can be asserted on ; 3;"

-

L.




@ -;*§11 edugaticn gtc. & modificatiun o this is made in the sense
%% that provision of health, educatlen and social services Lreom

L“fqiéifﬂutside are not postulated as being as dangerous té the
e ennervaticn oF the flghtirg stanina of the poor, cf their

7{Refer strategy in vietnam, Badhuri's paper where thrnugh—aut
'ﬁthe slow, prncess ok cocperativlnatlcn, a minimum secihl
1ﬂin£rastructure was provided} {Refer also reports of studies

E ;'qﬁ;Karala and Sri Lanka where 1t is argued thatthe levelling
ffﬂflof;inequality through the provisicn of social services made |
"'iiﬁﬁa_deﬁelcpment less unequal in its impact).

; ”fjf"hccordihg to the views Sescribed above, écdndmic:
fﬁigdevalopment espaeclally the philosophy of distributive justice
=Tﬂ;ﬂwh1¢h provided minimum needs like bread and emplovment offers-
'3f:a:ssriqus threat to the genuine develcopmant of paople's poﬁer
'fto'h%ndle or over throw an oppressive system. It dees not
s:quéétion tha'produatimﬂ process, production relationships and
ins sccial and political power associzted with such progduction
i{?rclations. Hence, the davelopuant of social and pmlltical
wffipcwer should almeost procsde the programnes of economic -
'ﬁ. Eimprcvement if the change is te be genuirly in favour of the
~"j:pooF.;-;'

ﬁ.iﬁr_;':A”:f".'..'ThlE view isg well tzken aﬂﬂ the:e arae lﬂﬂumﬂrable

' ';”'.ﬁiﬂstantes ineluding the.overall ecencmic, sociazl and polit*cal

ﬂff  - histozies of Indiz in the last 20 ysars both at the macro and

: "'jthe micre level, that show tre total inasbility of well meaning
3€pidi5trinu ive econoric prograrnes Lrom fulfilling ﬁheir objectives
;{inspite of the dedicated effcrus of some leaders, wWhatever .
_ %;their_ideologyﬁ The central isgsuve in the gconomic sphere
E::ﬁﬂﬁﬁiﬁ hinge arnund the ownazship of the mesns of production.

G Do However, given the Iidiaﬂ sa"iologlyal gCens, certain
:ffg"f-?;"madifications in this strategy suggest themsgives. * '

L0




i %?kf - ifétgffamﬁng the acutely poor, namely, thoss who are
e EIIEGDQE":‘. the pooregt the lowesk acallon aE thesa Adeailons -

_belnw the poverty line, the mantal and ohysical energy
L to debate thelr condition, =g comprehened the environment

. :_and thectify-tneir condition to generate callechiée acticn
-a:{seemS’an unrezlistie, if not eruel, Zirst step. _his
experience has been noticed by many investigators (Feter
' Gerrit Huiser - in his review of Latin American experiencae -
-fﬁefﬂ No. 32). It is ncf so much amathy but a sondition -
ﬁ~which 1s almost sukhuman, and sased on thelr experience of
. Gecades of hopelessnees (refer Hulser - Ref. Wo, 32 - for
. Latin Amerlca experience}
"LW“”' e _

'SéCdndlf ‘the lack of homogeneity around class in the Indian
. ,A_,'sacial scene. Bhoomi Sena could develop a common Zorce
éﬂtﬁ5.1 because +they belong to a fribg - Adivasis. This iz not the
. f”"': case. especially srongst the scheduled caste whnere there '

T}ﬁﬁff*'ﬂistnot orly & high dégree of stratification bLt the sub-casie
L 1:lihé'is strict ané the animosity between thenm viocrcus. -
- This characteristics of the divisiveness not only cf caste
but of sun—aaste stratification has been documented by
i”manyng

s A dlalogue witp Shri Chunni Bhai Patel, Secretary
of the Khet Majoor Mahajan in Petlad Taluka, Khera District.:
{Patel has a staff of 11, organisers with him in Petlad 9 of
-“them ara Patels. Yet amongst his membership more thaa 25 per
, ..cent are Wurkers from the scheduled caste. Asked whether
335;17€TI giving all the staff positions to Patels had not given rizse

' tc*dissatisfactlon amengst members, if not influence the

D

————————



ﬂ'ﬁhdﬂiﬂ“i P . -
§ {Hﬁ mmwhﬁrceptlcn of s truly participatory organisaticn of the pcor.

Fa

:he bes explained thet the infignting songst the differeng

,.-:sacts of Harljans was such that 4f he took an organiser from

"';:fthe Bhangl ‘submcaste and vige versa. They had such entrenched

L ﬁﬁ.“ﬁﬁ-histeriﬂally developed suspiclon of each other that they would
jﬁﬁ&}Vfﬁffcame together only under the anner of g meutral casfe such
Wi .38 the Patels, of whom many were in a simila

: sconcmi.e
'*ﬂ};”situation but not in a similar social situation.

This painful fact oi. che lack of homogene;ty aﬂﬁngst

'Zt]the pncr due to caste lines has bzen noticed again and again

-:by agtivfts all over the country. The Marxists especially’

' £1fJ::;the vanguard non-party radical groups in India who had tried
: = apply class based analysis orf revolutionary precess have

.;f;ced_dlsappalntment snd disarray becausze of this phencmena.

o . While it can be arguved that such unity gught Eﬁ'hg
"{ffﬁrged' by a dedicacted durakle process of "conscientisatzon”,
7 the phencmena kased as it is ¢n the personal experience of the

};grouPs has te be taken into account in developing the theore—
" tical frasme for analysis. It cones into play Iin assessing ™

‘alternative strategles especislly those which do not conform

" . tpo 'the model set by .che Bhoomi Sena as given above.

BEescause of these tweo observad phencmena:

'ff;j ‘. 1) the pbychclagy ¢f net the poor, but the poorest .
el of the poor: : o

"_2} the stratificaticn znd hescility within the caste
. associated with landlessnsss, exploitatlon and

.oppressicn

" 4% could be suggested tnat the first step with such pecple of
’f; households may have to be some Jorm of gconomie sugport. The




economic initiative could provide the basis for formatlon,
Py the formation can them grow 1f exjosed Tto the relievant
| | stimili, For induction of irdivicuels imto self-relisnce,
development, through the soclsal services of social inira=
_structure route may look less harpful than through the
bread route, but at certain levels of pover*y social services

. may be percelved as irrelevant as they cannot ba_ausm:bed oy
... . the peorest of the poor, A

7 ; _ _ : +

i .. The case of the landless
_ In the ¢verall consideration of peasant organisation
: . __especially in relation to the ceniral issue of owner ship of
'fg*ﬁ.if meang ol productlon a special identification should be made of
L f;[the'tetally landlass "no land not even homestead land" and
"5~"nn asset not even tocl or animals"

_ Usually in ;ooking at ths category called agric¢ltural
i labaur the tendency is to club “ogzether the marginal farmers
'_g- ani_the_landﬁess ilabourer, - This is because many swall peasants
.+ hire themselves out as labourers elther seasonally or permanenﬁly
'f&'due to various reasons (Ref. :BI Rudelohs elaborates this
;fﬁ provlem as well zs the concern lorthe separavion pf landless
w1 from thebrall cuitivator., They also observe that the completely
' assetleés are usvally nuclear families as opposed to extended
- kin families associated with small peasant acuseholds. They
argue further that this nuclear family can be developed into
a formaticn based on class mwore sasily than the larger kouseholds
here Pamily, comaunal, =sub-caste luyaﬂtles ney he more de»e“mlnea,

R o : Tha vilnerabhiilty ofthe assatless pannoﬁbé sufficiently

ol highlighted unless this set is separated from those with mindimum
' "~ asset, " '
. Land Reform which concenirates on legitimising

tenants, creation of a sméll holding econcmy releases pure
landless labour into the market seeking employment, Hayami,
TIRI, .Philippines pradicts thet this can be the graarest

prcblem in Asia as a result of "distritution® policies in

g



J-:iland “Huiser (Ref. No. 32) also refers to this phenomens
i,;especially in the aftermath of wedistribution of land %o

?*itha lendless in Latln hoeried, Adher 3 bﬁiﬁu thare 13

:ﬂno land to distribute snd hence there are agaln streams _

of employed landless labourers), The vulperability of the-
:jlandlees also is commented upon in the Bhoomi Sena. study
?;[REf Nn, 19] where hired labour loses shelier along with _ﬁ
:fwnrk as a crice for dissent, Homesiezd can be o important =
i to a poor family that it may stake much of i*s freadom for
:ghthia facllity.

o 'ﬂ;ufProgrammes for small peaswnts ignore the landless,
fPrcgramnes for oversll development - agricultural development
;fsuch 2% irriaatlmﬁ or drainage of land again do rot necessarily
f;have any. banefit for this set. In fact an improvement in the ”
 economic vlab*llbf of a eral 1 farmexr may lead to a furthex
T d1sengagement of this assetless set from opportuniiies in
igagrlculture.

s ..;_::The studies carried out on women worksrs have also
IrEvealed sharp variations both in the materisl conditien as.
“wellizs in the perception, 2s well as In the impact of
:ﬁjprogrannes and processes between the totally assetless and
-?thase with even 2 little (Ref. 25 and 82). | |

: _f}Thase three zspects of the poorest of the poor mainly ..

15ub—human subeistance conditiens, lack of honooenel.y within’

.:l:éthe class amengst the sgcial strotifications and thirdly laek

.  ;; of - oppnrtuﬁltiES for income-earning, inability e.g. the
..ih:lnabllit? to avail even of progressive policies such ss

"1 dooperatlve farming calls for reconsidéretion” of metnodelogy

. when it comes to this set of persans. - '

:z?iﬁ'ﬁy.%- vL) See study of the condltlnﬁ of the MECS workers, page
. I!_II_.I .-_.| _:' -.'. ... No . 63‘ . )

‘=af;fffé 'f-_. | A




(A ."'ﬂﬁf; The poorest amenost the poor, the total assetless
'I'_;-':"':and amnngat them those who.are further socially oporessed
such'as ‘the Bhangls, the women; nééd 2 perlad f:r’" 1'11,“;3.:1.

”iassuaging with economic—smd secial supzﬂrt in omdeT to

jidevelnp a mctivatlon for organized action, Hence while this

;Epracess can.be participatody and sal<-reliant, as for example,

ﬂ;ln SEWA it would not be strict about laying down th& sequence

*that”cansclentlsahlan should precede development. suppert

3 ;'Land is 2 dream thét every rural based person would
_ _':ﬁ.The Kanna & film Chemana Dhu*dl*camtuIES this dream{
;;hunger nf an attached labourer in lang2lore, Keznaizita who
eannot belxeve that the landilord for whom he has worked all
h?s51ifa can deny him a-plot aftar so many yesrs of service,

O .
%_“ﬁsha Amar Hal" says the peasant in Dev Tholeza.

ﬂjSuch a'desire may ba transforred by ideology into accentance
?nf collective ovnerships but ss FBadhuri {Re?, No. 33} reports
fffrom Vietnam, the peasant still clings to h’s.“rimate field
'and brlngs out higher yields per un1+ from these assets than
tha collectlvely owned OPES.

s ﬁnother perceptive wenark on the emotlion of land.
fcomes from a Gandhi based activist in Champarsn in Bihar,
;ﬂComment*ng on the historical change in the focus of the !

C# !'Thig is a film produced by 2.V, Karanth about a share

o cropper in Nerth Canara Dlstrict in Karnataka.. He has
worked for vears for the landlord on whose land ha lives
‘with hid sons and daughters, He owns a pair of bullocks
Y which he uses %o plough his landlord®s fields, He is

. paid .grain and given phkoth ence a year, - After cdecades of
i such woxrk he hopas that he will be civer the tiny piace
of land on which he could use his own bullocks., This is
}%Ihis *ream. However, the landlord efusas. . '




i Gandhién workers, he reflected that while the Bhocdan and
' gandhian* movements had given 3 fever and dynamism to the
' development of people's power by ralsing the lew) of

. .1 consclousness wherever they went, for previding hope for

?4:{:ﬁsqme :adicél change in the social structurs in ﬁhaﬁillage;
4!f?J}thefcu?rgntftrend amongst Gandhian workers to physically
?ﬁdi_imprﬁve the success of the poor and underprivileged™o
= governmeft: services - schemes etc, - was timid, if not
-:gineffg&tive; it had in'it no power to gensrate self-
?fcﬁnfidénce or the will *o be a force, in the people. In
ﬁ;other words, it had put aside the thrust of social tradg-

. formation, This comment by this young Géndhian corroborates

_Ttﬁe analysis in the Bhoomi Sens study . that merely distributing
... oF impToving the access of the oppressed to services, can be
iiinot.only Ineffectlve, but even harmful,

.But whatever this egmetien, in some situatieons the

. reallty offers no options but altarnative emplﬁyﬁent CEeM@ T&=

l}illiim'e-;ﬁm;....si??':--. The Table on page ! as well zs the Sancnd Taluka

cai T survey and the cxy of the workews poinls to the need to find

”!?E;”;{intéme_frnm‘sources which are not land based,
*ﬁjfﬂ}.-ﬂﬂg'_” The critical pelint in this dialogue on development .

Zvagfsu5 radical 5tructural.change is vhether this "economism®

';_”}Qﬂis taken zs an end in itssl? ox whether it is the means to
"7 an end. The Gandhian foundaticns of TLA, SEWA and KMM see

;f;'ﬂ;the'ecanomism as a means only for reachlng structural changes.

’ngﬁf::fjsqchfprocesaes however take tire and circumspection. ~Most

| Qﬂf“‘éucteasful processes of radical change have keen slow, The

e Hovement for volunitary land distribution leading te collective
T ownsrship by the whele village, something like Ugaama, ”
ST LN gnearheaded by Acharya Vinoba Bhave in 1950 - the movement

© v wregeded except For a few rars spols due amonget other things
. T g the failuze of Vinoba to accept the need_,ﬂr the mundanes
.7 . process of legal records and settlements which was essential
'as it was a non-official, non-party movement and therefore
. had no sanction &r support from Covernment,

s




contrast provided wetwaen Yietnam which has @ slow trans-

- formation and Ujzana in Uganda whlsh was fast in Terms of

'i ‘effective or real social teansfornztion proviaas a dramatic

slow Vietnam precess is the constant awareness o
:" “gtrategy snd the vislon ahead,

i ment and movement should be continuous, it 1s the initial

 ;take_ront, illustrates this gualitati
» SEWA and KME

IR

Ihave bu_lt up’ an effective countr valling

_' or pappad rellers,
'jcecperativa and a ratall outlet

_ _¢the ﬁltuﬁtaﬁﬂ looks imminent,
';”';éﬁhil-trada;

illustration {Ref.> ), t'hat makes for the S1ccess . of the

£ an overall

b
-

"', While the process. of organisation, struggle, cantent-
. steps. that have to ‘be falrly clesrly worked out in order to
“gdin some momentum. The activities of 3EWA in the same -
tyillages in South anmedabad dictrict vhere KM falled to

Both

sre offshools of the ssme ldeclegy and organilsa-

tia1 an4 strategy.. But while SEYA is moving its membeTs into
the areas of power, KMM had 4o recede, 5“”&‘5 organisars and.

cadres are actunlly aware that they arz on the brink of
strugule and that these are all steps TOVAros reaching a
revelutionary phase.

va difference.

They aure cleax ihai sroduction relations

must cnange. not Tush

YoweveT, they would
take up fundsmental issuge, untll

the process noT
crear thet they
iorce,

they are

;ﬂ? : In this st rugqle for nlﬁlﬂum wages for chind L workesrs
fhay simultaneously build up a p%oduce*s‘
walle negotiating with and

presalna the traders %o cive nminimun wages.

In thz informal
sector of production, no real threat zan be made by self-

employed p ~sducers to the buysrs. 20t having alternate routes
+o, the- marke_, poszs a threal 1o the buver, and hence whenaver

STiA moves inte production and



_ This ®hilosophy, underlines tae general zaprreach of
_ consﬁructj_v\e work tzsed on Gandhi, to give econemic independ-
. ence to the poor by making ithem oroducers of cerdtein bazic nece-
sgities = or what may be celled wvillage bassd neceésit;es.
However, from this philosophy of Khadi as 1T is called: the
':| * - next step of mobilizaticn of surpius in such a wzy as to
: avold dependence has not been thought out or werksd upon by
e moct of the Gandhian construetive workers, It is Zcr this
reasen that assessments made ol decliceted work with the poor
hﬂ't'her it is by EW¥ in Bhcoml Senz {(Rel. Mo, 19) er by the .
SWs in Surat associated with the Halpati Seva Sangh (Ref, No.
781 of the group in Yalod, known as Vias (Jef., 3 ) are
somewhat negeative, ..

The azsessnents vsually Zinmd that waile scune benefits
may be distributed to the unexployed anc the poor, there is.a
,u4m|w=ﬁﬂﬁgnation in the develcpment of The power ol the peopls, there
Js also no component of seli-~relisnce as ultimately thsse
" producers are demending on the oatside markets, on linkages with
exploltative systems, Thelr Cependence on the SW increases.

i

They are Cepending on SW and, therszlore, vulnerathle, Eowewver,
" if Gandnian thinking is followed through *hen as in Vietnam
. with the cooperatives (Ref, Mo, §% } there could have been
' & division netween rroduction for seli-consumotion srd freduction
for exchange, While ﬁrodudtion Lor self-consumation could
have been kept on an individual oesis, procuction for exchange
"should be collectively marketed by the producers, As the
system of collective marketing Ty Iroducers Decomes more
widespread, the external system of "gapitallst moce oX producticr®
o pouldtbe encroached uper and finally usurved.

'.-. " - In a sense the siratezy adnpted in the Apand zattern oy

G % 8W -~ Speial worder wno created scme sconomlc opporiunitiess
e Tor the Ldivaais, with Banx loans..

9o
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Operation Flood (more popularly known as Amul) for thé:

- cooperativelsation of milk production and sale could be said

to have .the same philosophy. Surplus is not sold individually

,_hut cellectively and 'a very large area, namely a mllk shed

' becomes one united group which determines its own shares of

'_rewardl its use of rewards that is in hospitals, roids, ete.,

Hnwefer, the patfern wiile extremely éfficiént due tﬁ

- scale ‘has created a dependence on another class of people, namely
- thﬁ technoerats, the managenent and marketing mer, the milk 'ﬁ

:-PrGGE$SEP$, or what are known as dairy technelogists. The far ;
'”*iilung rural milk prodideri—is dependlng_un this force to keep
'“lhim at worke

oo Jna sense this hes happened also in VietnamIExaept that

L in;tééd of having what is called a state level dgiry develop-
' pent corporation or a national level dairy development hoard

which does the signalling, the state clears the surplus In the

a]lllliil*“"i“i'imul.a .o

. market, But whether it is the .state of dalry deve;ppment board
Jﬁi;# is the techmocrat who is guiding the destiny of the producer
'_:ihaﬁgh his motive may net be profit maximisation for self " He

-} may ‘be more reliable in re-routing the profit back tu the -

?. praducer than a "capitalist“

The guestion, however, remains whether this is.a form.of

:f;nrganlsatlan and management wialch not only strengthens ‘Belf-
'ﬁrrqlian;e in the individual pzoducer or labour, but alsu whether
- it pravides the maximum reward to these producers or 1abour,’
';:The techncﬂrat, his 1nfrastructure, his wage apart from what
" goes before it, is a cost to the producer and in the " Ama "
. case questions have been ralsed whether his intervEntlcn bet-
'ffweén the ‘Producer and the consumer has not eaten the biggest
-slice of the ceke, In other wards, his reward has been a
f}'substitute for the capltalist!s reward. Perhaps in the politiCal
‘ethic of Vietnam the wage of the technocrat or his facilities

are low key, But these slmalirities between the vietnam 8 case

Qi




Lop model of labour cucperatives and the i"srm.ﬂ. Dalry Farm or

T zﬂorganisation carnot be overlocked.

3 Within this scheme cf “things, the Gandhian based model

_wpravides avother ethic whicH appears to resolve this problem,

. There is a ccntrol over production of surplus alsc. In cother-

“““*WF“‘mﬁ!ds there 1s an ethic of austere consumption and wifhin that

;; nf consumptisn being limited to what can be produced locally.

;f HThe bnunds of what provides its locality is the tricky guestlon
*;'which those who support the Gandhian econcmic philosophy- £ind

'jﬂdifficult to answer. And they find it difficult to answer because

..;the macro wnrld otutside is already =o crisscross with various

'lfmodes of production and linkages that it 1= difficult to define

Tu:the bcudary in any general terms.

S i T
However, in the- example of “Ema there iz an attempt to

: keep this ethic of limited scale of operations even at the
collective level and a 1imited sczle of producticn at the-
househeld producer jevel. © The ethic alsco adds that the poor
gust_buy from- esch other In order to maintain their independence
-f°the cutside system. Another rn*oluticﬂ of this tricky
prublem iwhich has been adopted by EEWE is that it has cellectiv-
‘- gied its members when it comes to their expression of strength
i;against the external world of law, including the functlcnaries
ﬁfﬂWha are supposed to maintain it, namely the Police, It has
..:*balleﬂtivised their access fto critical inpft such as credlt
' _and it has collectivised their purchases of social security .
_J_,:"iasrvides. But it has kept their individuality not, only in ‘
';EQ-* prcduction but alsoc in sale. However, whi %EET has been able’
'jto .achieve this kind of organisatlonal deve. meent, for example
R . yegetable retalllng, load carrying or used garment trading it
.?_i fV is finding itself pushed to cogpperative purchase and cooperative

.:‘z.sale when it comes to items or products in which the individual
--__  self-emplayed rroducer has to compete with the large factory

Soeer large scale produzer, in their quilt, in their miik and in’

IA .Thelir pappad, They zre finﬁlﬂb that if they want Eore of the

"f;;ﬁﬁéL  : - | “L?Q | e : ';%fV"”ﬂ- 5




| |
benefits to go +s the producers they have to develop counter-

vailéng organisations of collective strength.'

i
| This again reveals that small-scale production for local

" tons ption 1s the only style which can maintain participaticon

and selferelisnce whether the overall politico economic syatem
a! ixed economy! like India or a soclalist state like Vietnam,
It is not possible to develop processes which arg genuinely

self—reliant g5 long as the scale of operation demands central-

3? 152: management, It is this kind of concern that may have

' driven Gandhi to what.is considered as an extreme vlew, namely
o village level production for village level consumption, leading

to Gram Swara] or villaege self-reliance.

: . . S
Labour Laws and the Self-employed : ! |
I ) . _ . . |

*ﬁnother lssue which emerges from a scrﬁtihy of trade

'uniqnism amongst agricultural workers is the firrelevance of the

Gurnent labour laws to the problems faced by the ggricultural

_labqurer.- The ruies have been framed for conventional situations

whEHE there are emplovers who own the means of prcduction and

'Emplayees who are hired in, . ot

In the case of the average agricultﬁral wprkerfartisan
in countries like India the rural labourer dcas hﬂt have an

ideqtlfiable emplcyer except for short patches, unless he iz soue

form of attached labour, He is In a way selI-emFloyed and mere
imglar to the-artisan who owns his means of Hrnﬂuctlcn which
1is

ainly his labour or the skill in some particllar production

: prn ess.' The institutions with which these sglfkemployed have

to transact are not the emplcyer but a logal revenue inspector,

" the police, the labour contractor, .the loocal hcdies like ths

village council or the municipality as well as the goveroment
age:siggiwhich Provide civie amenitles.__ln_nﬁher words by

Vi U |

c I
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L
. . 1
large 1t is with the government departmen?shthat they have
truggle in order that thelr problems and difficulties WDuld

r

';f. nn_ cnly be hearé but attended to, ‘ . “;

ﬁ hﬁlh hé’can assert these rights, Local admini ,xative bodies
n

udihg pnlic& may haye to Have new or ad tlﬂnﬂl guidelinea

?QL by which they have to conﬂuct themzelves in qelltion tc these
ﬂ’zaelf-empluyed ~Thig 18 an area which requires seriohﬁ conside-
L'Qratinn by those who are not only building PEjsaﬁu argaﬂia ation

are maving tawards their unionisation, i
Sacondly, the employees are by and lagge nﬁt bply

: working~h5§§¥5&3& periudgﬁﬁme per day, but aﬂsc for alcertain
nf1_ﬁérind of tide in the year; The laws are hasicaILy rélated
@éi.to the relationship betwsen the employer and {fhe qmplpyee .

| .and govern such issues as wages, hours of work, heneths,
-;;“ﬁonial security etq; :

.

_'.,];’%(_;"} A
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CHAPTER 8

- {rganisation Vs Spontanelity

'The effectlivenees of peasant Drginihaticn‘in
gituations such as those described in South Ahmedabad
district would depend largely on how well:thb§crgénisaticn
Itakes stock of the externel, operative ecannﬁia, soclal and
jpnlitical world, '

i It has to slze up the advantages land disadvantages
iof head-on gellision, It may have to buiﬁd countervailing
|pnwer within the system bafora it attazks thé sygtem. It
)may have to'use traditlonal formations baﬂed'on traditiconal
loyalties, enter traditionel markcts befﬂre it can link

these formations which can pose an effLLtlveIthreat to the ]
i

_exlsting_ﬂtrunhu:es. NDoilng this without gehtlﬁg linked up

to_a politicel party with its own linkages with power, is &
formidzble and difficult takk, While this iz where Bhocmi
Seha's_futura has to be watched, this is wh&rs SEWA has shson
a way. T

The Union may have to undertake athVltles which ere

| wyn-union-like™ in the initial stages .to emanc1pate the

peasantry from total dependance on land bas%d relationzhip

‘but wlth a. methodology which does not dlsloaate them from
return to the Yand based occuprticns, It is hera that
prnviding sources of self employment which provide altzrnailva
income, gives the staff to take on the larger walk to & land
pased strucgls, SEWA is attempting this st:ategy. How (o

it is sble tec fulfil its vision would depEnd not oaly o
eﬁt&rnal wurld but alse on the tenousnesslof its links -iil
"[‘LA: . o - |

jggif
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' the employer is the State or’the private se$tor. ‘Production

fmajﬂrity of the peasants are self employ

i The Trade Unlion_as Psasant Organisation” i | _

1 1 | i"

In the general discussions eon pa%t%:ipat%ry oraanlsa—
tions of poor peasants trade union does npt |feature prominzatly.
The trade union is assoclated with industry including the .
plantation (tea, coffee, jute) industries|in Indid and slse- |

where, ' ' ,
. ' ) |

A Union premises an identifiable enﬁlcyeq - whether

relations are such that there are the ownex of the means of
production and then the workers - Ewho worlkl on the factories
but do not own it). Unlonlsatlon also priesymes 3 durable
relatianship batween the labour =nd 1ts employer. The rights|
and the obligations are legally binding only as léng as the
rela;icnship axists. '
|

|
4
Agricultural labourer of thékin% revalent in Asian |

peasant sconomies do not come under this ¢ laegsification, The,
Jd small cultivators'

who cultivate their own land hire themselvee out as lahcurersl

or work as artisans. The men may be cultiviating the fleld, |

" the women weaving the cloth, oF the whole mell? may be deing,

buth depending on the seasons. If the a?rﬂculmural labourer ;
is completely "landless and asselless,’ he s 111 ig net like . |

. the pure employee as he may get work interjﬂtently during
- the year and that too with different emp%

ers under different

termﬁ or arrangemente nf hiring. _ l

The Khet Majﬂer Mahajan members|interv13wed in Dew

--Dholera had at least 3 employers within bne year; paymant

spmetlmes ohn . piece-rate, sometimes on danly wage; sometimes
in cash and sometlmes in klnd~ chetlmes|hﬁred under CDﬂtldEt

£ ) | |

k?&&;' | | : _ |
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¥ o or| specific plece job or for a peried of timej EGmEthEE i
"'_ _' a Haily basis, It is difficult to see conventinnal unionisa-
".. tibn having any basis in this fluld‘sltuatluP.

Apart from these reasons why a Union may ' not take
_roat in an agrarian situation, there 15 also the case aAgcinst

the Trade Union as an internally undemucratlh ?rganisation.

A [Trade Unlon can be one of the most entrenﬁ ed establishmonts
n ﬁ_?yly-with no participatosdy element, notlcn}y with no
spontaneity, but also with misuse of power and misuse of
sglidaTity by a few on the top, It is well]knawn that Unions

. becomes pawns in ithe hands of polltlcal formatfions - and oz
lqse their value by voluntarily joiring thaﬂ That Ig wiry

14 does not normally feature under partlclpjtnry organicaticn:
of the paor.

. I
_ . $ome (nct all) of the dlfflcultles|DP take-off for
H."KMM are. traceable to the length and staleneds of its Toots,
,': n'melY the long established, linked TLA, THe Ehayala case,
_ ‘the Giaspur problem is taken qulcklv to hie highest
pplitical authority, without any process of [formation and
- agsertlion at the base-level. As easily as 1tican be talan
. tp the pclitlcal bosses {a phone call) it can get squasnay
by pelitical intervention, The leaders advice that the
| Epnfrontation ﬁay be called off as it willl diaturb some
other political palances, The workers and gadres also
F ha Unicn's

- b come cmmplacent ~ relying on the access 0
- ﬂbrsses, ‘rather than their own efforts, - ‘ |

“Informal gruup5 like. Ehuoml Sena, nﬁever,'fini a
b sls for formation when there'is sharp inepu llty in ovser-
‘ship of means of production, and a vivid ingident. .They =lsc
exhibit a high degree of spontaneity and £1) xihllity -
bppasite tn crganlsatlon and centralisation, I




't_eir rights some cnnstructive a:tivity or

Ei e area, and it 1s an open question,

ﬁ: nking wlth this. external system,
_ _glstered itself as an Agricultural wcrkzr_
; p.. tnwards formal nrganisatlii>/ : b

A fHowever, as is being found by Ehon
Lssing|thrcugh the initlal stage af unlt?

_'ceasary;tn maintain and. s&rengthen the un
: pecially neceasary|when -the 1mmed1ate as’

etnam,*'Bhonmi Sen? is already moving int
s attempts to work ‘with the milk developm
as th
cngnise {Ref No. l?} what would be the e
EhGOMl

e_Hhﬁmétﬁagar incidentfa -

| ol nammat Hﬁgar is 2 village nf triha
is CUELDmaIY "in- these areas for shop—kee
emaelvas in. a_service village ard ¢harge-

. fpr gonds brought from outside as the triba
; pve access to any ‘other. market and can eas
ﬁ't wag cuatomary foruthe tribals to be hara
_Tplathi, the forest guard
Ci;illaQESIﬁéf.; .'f;@J:

and the police,

.;Eéﬁ:to'one cf the ﬂorest ‘guards,
in the habit of coming. to Adivasi area for

; he farest guard cnmplained to the police

'hval envirnnmerﬁ-is*nnt one of forceful co

Dne af the’ Adivasis was a ccntracqor

|J
Ee#a a%ter
a%serklng

nsequende of its
erna hﬂE|&lED
,dnion |anﬂther

s |In Gujarat,
ers to locate
ngrdinate prices

1v be cheatzd,
ld_by the -

drinking liquor.

g (usually do not -
rgm thede service

who h?d givéh'a
The fﬂrdst guardF ware

etlirn of the loan,
that he was a thief.

¥: Hé53?£ ﬁ?'M. ﬂistrY  . 3
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In the situatlon ag it Exlsts in th% Talukas ot
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. gation and expression of their anger.

d:;”it may have appeared,
iif n&gﬁtlve cnes as mentioned by the authors - b
_f-'ments for the success of. Bhoomi Sena,
“. . a value but unless combined with leaderﬁhlp,

and arganisatlon it cannot taka-uﬁf

: J
In the situstion as it exists in thﬁh
3

. Gujarat where KiMM and SEWA are functioning, s

'::ind1v1dual

'_dbjs exist,

S elass dr prnperty llnEE‘

Thelpullce came, beat up the adivasl contra:t&r

' "ga}LeﬂﬁﬁgbU],_sn severely that he died,

and|the Adivasis. signalled to each.other with

' iy
| e

Authors of

- appears that this judgement falls to recognis
U was| a product of the social workers' efforts.

provided many of the el

HoweveT, the land seems. hostile
to offer 1tself as a target for the mobill
Caste llnes are alsa not so closely. a

‘58

§,53?ﬁ§%115

|
“This incident was like the ﬁroverhiaT

i This incident illustrates that unles
" leafership as there was in the shape bf Kalu
/ Sena, a crisis is not a sufficient cendition
';.Fre ﬁentlﬁ tribal groups who lend themselves
_ stimulated to strike cannot maintaln their st
'+ 7 becpuse of the lack of a leader,
. Senh [Ref. Mo, 19) talk of failure of the Sockal.
that Kglu Lew
Howevej,

L

t

art

80

(who was

last étraw',

s Eums. ght

* toeg ther that night and killed the pdlice man who had killsd
f}fBah As 2 Tesult eight of the Adivasis are t jall, the
:._Qase is pending at the Himmatnagar court, A

"’ not|come together again to follow up this one

idivasis have

agt of mebili-~

e

g there is aawn
Fam in Buoomi
oy mobiliecatlon.

formation wac

riking eapact By
the pape#, EBhacmi

VWorkdr, It

fonmf?d

ements =~ not anly

positive clz-

Methodplogy may have

ften just one

alukaslnf

rp ineduali<y

i does not
igation.of the
~iated with

There are. rich and|pnsr Koli Patels




“lof workers, even if as a part of a process.
_N_isssial organisations ate often criticised
E,:wsrks but not intsrvsnlng in thelir own lqss
of WOTkEIE on issues such as minimum wsgss o
fmsnt Thsy have none of the skills, not
fssrganisstisn induss the dsvslspmsnt of such

o listsd as’ rllghts. L

o

5 thsts are bsttsr-sff and wsrss sshsduls? astes, 1 Thars

re no-outside groups: sfnsxplultsrs as in

Bhssmi Ssns, it could, be argued, do not hsr

Esr taking rnst sr fsr survlval

|

leome any-way ‘near reaching some of the blgﬁs

na sf Ehssn1

- pena,’ There.ls animosity and distress but|the’ sltq tiu*
does nst sllsw shsrp focus, In Kaira digtiigt thers is a
“H;dynamic milk sector and seme brisk unionis t%sn. ‘In South
3ftﬁﬂhmsdsbsd DlstrlCt thsrs is not even this acyte poverty and
"s_psss for’ smsrgsnsy_smplsymsnt gven bsfsr__unipnisatisn,

In such a situation informal formations sssh as

a bagls elthsr

Jm $ush a sltustlsn a purely. dsvslsppsntsl srgasi etion
< plso wsuld not be adequate, The Halpatl Sewq Sangh (Ref,3s.7%)
~“land similar socldl erganisations may prsvids '
'rslisf ﬁo thsss brsught undexr thelr umbrslis

some Income
but they do not

In fact Gandhian
r doing "good
thiss on behalf
r land encroach-
e the form of
skills, r

injustisss are sirsd put in the psrspsctlvs

. 1
- g"'.- '|

, _. ; gq

» - .f stsvsr, a trade union by defini is rides an th:

fﬁ_issus ‘of ‘wages and rights - and hence gve iE

lene one hsnd ts-psrfsrm the role of & development zgency it
does SO alsngwith and outsids of moving to the asserticn of
S wsrksrs*_rlghts. It sets up processeg and rioutes by wh:rh_

it may have on

of what axysa

[ Hsnss, while - bssring in mind the|Vyias, Mistry and
%ﬁf'Rudsiph hypsthssss thst the-union sannst CER:

ily teke root

r Lassues of rights.
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“and ﬁluurish in soclo-economic situations as iq SPuth :
*:Ahme jabad district it seems to appear that thq Bbsu : .
~hypothesis “that union is the only form of peasgnq o0

5horganisatinn that can provide a sustained plat{crm tﬂ i
: thg peasantry, also has a place, :

o -_The_juxtapusing of spontenelty and organisation
é;éd calls for some elsboration, The critical' questions .
" are what should be the-mix, with what timing and |in what
L_ Ince, with what methodologles? ~These issu?s-have |
{émgr@ed from thé Bhooml Sena study, The. study|oj Ket Majoor
Mahagan also =dd to the experience uncovering th apprapriate
iﬂgpmbination of the twd. While seelng the valug df professicnal
qrgaaisatign skills, it may appear to be overstating the case
ﬂfF;'srganisationh e ) .

)

However, the major isdue Jﬂ the debate gn spontaneliy

-and prganisation is the ideology, nature, structure and stylo
of the. overall initial political system, It is In this

h'fcuptext_ﬁhit the future of Bhoomi.Sena has to F reviewad &3
:also the methndol ¢ of the Khet Majoor Mahajan. Juest as }
aopt ons open to workers to fully exercise their part1c1patk e
;-;rlghts would be limited, given the pGllthEl egime in Viato= -
fl-sd 00 the CapECltY of movements of the poor in p country liks
f-Ind a would hawve. tn use the legal frame work ﬁléast in tho
: short run,. 1t may operate aqalnst the law, Qz 1%5 inter-
v pre ation.f But the fulerum of its operations 15 the legal
}l_fra e work In that sense the EMM's methcdolqu of devels(.
‘1ng|in its cadres the gkills -of reaching fer thd Yaw, shewiis
its|workers.and members the pnqsibilitles w1th1# the law, -
_ :cauid be- arranged Im the’ most effective method of developi:.
111 ‘Ihe members 0T ‘woTKeTs ‘thE capacity to par'thj.:;ate boilh

-in the micra organisatinn as well as at the macro level.

mr=— s - - —— — - u..__...;'_.. - . R |



'J.‘f_

R:%ociety (the Constitution is based on socislipm and

.including knowledge, Organlsed Eﬁwer is ahle to reach for:

”_durlng the process of- strugqle or of reachlng for thisg- paWer ;”AE-L

validity for such'a statement wouldy of course, depénd an

The overall political system and the
peasant organisation - the linke

“But pver and abnve all theee hypathesis and | T :
explanatlons the most impartant cunsideratlbn agalnst whlch o |'.f
an organisation's viability has to be assessed is the.
political frame within which it operates, The termq _
participatory, self-reliant, democracy can be lnterpreted
in divergent ways depending on the value or the political T i
psychology of the dominant regime, ' B

|_ . . [
. !

In a liberal demgcratic open qocietvlas in India
where, by and large government operates under the Tule of
law, it could be argued that the most obvious methodulogy S
for ceeking justice would be to make use of the law., The

how far the law is favourable to those who are anduring
exploltaticn, nppresslnn, injustice. But again in India,
the laws are usually designed to promote an egalitarian

democracy), Hawever, it's functioning iE'limitea dUé'td_i g
gross inequality in distribution of all goods and sérviceﬁ B

thls law whether it is a lcbby/ﬂ? the rich af the hlgh. caste. _
or of workere, Making the low wark in favaur of the peor |

-therefcre needs not nnly arganisation but alsm skills In
uslng the 'legal process and 1n maaagement af prganisation - g

“The trade union eapEClally if it has a strength

: not only of members but also the s*rength uf the members”

subs:rlptlon in large numbers provides the| 1deal organisa-
tion for almost grabbing the law towards itself, The power
lies not so much in actually <iling cases in the court, but

"settling the disputés, through the strenuth of members, but

with the back drap of legal suppurt

13




"It is no secret that the legal frame is clnﬁglﬁ~'
knitted into the political- system and hencé even for law | .
to be brnught towards oneself, pmlitlcal access l1s nECEEEEIy.”
However, in a parllamentary democTa oy polltlcal pewer 'is te -
some extent vulnerable to "public pressure”, . Organised
trade union actlvitles usually use both the legal frame wark
as well as the process of representative government 1o. work
in thelr faveur. As the officer.in the Gujarat Labour
Ministry remarked with great perception, the clout of KM,
SEWA and TLA is effective, compared to some of the informal
peasant movements, because it can draw on these structures,
_ The'fact_that;the Sheomi Sena has also registered itaelf?ﬁ?'ﬁ .
_aé'an“agricﬁltural'WDrkers union gives further support'fﬁ '_?Hhﬁrﬁﬁ“‘“
thiﬁ'mathpdology_in the Indian context.

o . ; _,F--'”"_#;. .

: However, this particulsr forms of uvganisation'maf""“ﬁ ~~~~~ .
nut onlv ke ineffective under other forms of—Gev&rnmﬂni_hut_mm;m___“:.
may be impossible, Where State pIDvldES the symbol of

collective ownership, for example, there is no case for

" “ynionication of thiec kind, The development ‘of. labuuf“cnopera—

tives in. vietném {Ref. Nc. 83) illustrates the need for _
,altcrnatlve 1nstitutlans. — e L

Yet the gquestk on tan be. raised whether the optlnn
available tc the peasant in the legal - polltlcm frame that
1t existes in India, if he is efficiently unlnnlsed is .
~available to a peasant in Vietnam? He has been nudged and: _
) cnnclentlseﬁ irnte 2 form of arganlsatlon _“h ich is 1n his ' L'
interest - but he has not any degrew of Freedom to break o
away from that form, and survive. He is tpo ralculated a
part.of & collective vision, which emanates from outside,
.In many ways, he, the Uletnamese peasant in the labour

13




- CDeperétive is like the peasant in the amul Union, He
! T benefits, but he i= not a decision maker, His operatlons
| ‘ espaclally his key activity of surplus generation is
managed for him by professionals who know the whole macro
system of interdependence, Sensitive aspects of- individual -
freedom, of cholces, of self development cannot be dellnked
from the ideclogy and framewsrk of the overall palitical
system, The poor pezsant however far away and embeded in his
micro-frame, is a creature of the macro- trame, the analyal iz

—_

—_—

turns full-circle, e

7
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